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City of Oak Creek 2013
Annual Budget

Budget Summaries

The Budger Summaries are condensed vetsions of the different funds that appear throoghout the 2011 Annual
Budget book. These pages are included to provide the easiest means to summarize the City’s financial operations.
The format 15 close to the state requirements excepr that interfund wansfers are not double counied. On the
budget page used for publicauon in the paper for official notice when the transfer 1s made from the fust fund ir is
counted and 11 1s counied again as an expense when 1t ts paid out of the second fund. Since the interfund transfers
xepresent such a large part of the Ciry’s financial actviiy a legend is included below ro explain the acronyms that
appeat under the Interfund Transfers sechon of the summary pages.

Number Name

General Purpose Funds

10 General Fund

12 Health Grants and Donations
36 Health Insurance

Debr Funds

20 General Debt (Street Garage)

21 Debt Amortization

26 Debt TTIF #4 (Rosen-Mahn Couri)
27 Debt TIF #5 (Milwaukee Sieel)
28 Debt TIF #6 (DeMatua)

20 Debr Police Statson

Spectal Revenue Funds

11 Solid Waste

19 WL Power Mingauon

30 Special Assessments

31 Economic Development (CDA)
32 Park Development Escrow

33 Low Income Loan

34 Developmenr Agreement Furute Improvements
35 Impact Fee Escrow

37 Emergency Medical Sesvices

38 Stogm Water Unlity

39 Asser Forfeiture

Capital Improvemen! Funds

40 Capital Improvements

41 Developer Agreements

43 Capiral Improvements TID #7 (274 Sixeet)

45 Capital Improvements TID #8 (Oakwood Business Park)
51 Capstal Improvemenis TID #9 (13 Streer)

52 Capital Improvements TID #10 (Bucyrus)

53 Capital Improvements TID #11 (Drexel Town Center)
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Ouak Creek

Date: Revised December 3, 2013
To: Mayor and Common Council Members

From: City Administrator Gerald Peterson
Finance Director Mark Wyss

Purpose: Transmittal of 2013 Budget

Please accept staff’s proposed 2013 City of Oak Creek Budget.

This proposed budget reflects departmental requests, Mayoral directives, and
committee recommendations. This budget attempts to maintain the high leve] of
services and programs that the Council, Mayor, and citizens of Ozk Creek have come

to expect.

Included for the first time is a Mission Statement outlining the guidelines used in
preparing this budget. We feel it is imperative that, with tax levy freezes and little or
no revenue growth, that the City begin the process of prioritizing services and
spending on those services.

With the exception of a $200,000 payment to the unionized members of the Police
and Fire Departments (second of two payments compensating represented protective
service employees for the [oss of post-65 insurance), staff has presented a budget that
is balanced in the General Fund. This would be the first time in three years that staff
has presented a budget that didn’t rely on reserves to fund current operations.

This transmittal letter will provide an overview of various factors and issues affecting
the budget, and a summary of the budget elements,

MAJOR FACTORS

Discussion points for the 2013 Budget:

. The 2013 budget continues the trend from the past four budgets with no
new property taxes excepl for growth. For 2013 it is estimated that the
City’s growth of .96% will generate approximately $177,000 in
additional property taxes.

The City is forbidden to increase property taxes per Wisconsin Act 32
except for new growth and for changes in post 2005 debt service. As
enacted, Act 32 puts in place a permanent levy freeze. This means that,
until new legislation is passed, the City will have no ability to raise
property taxes exclusive of growth.

2. Wisconsin Act 32 cut Shared Revenues to the City by 15% ($157,000)
and transportation aid was cut by 10% ($165,000) for 2012. This
continues into the 2013 budget.



General fund expenditures are $326,360 less (-1.6%) than the 2012
budget.

Staff continues to explore ways to contain the growth of heath care
expenditures. This budget contains a proposed change to the Medicare
Supplement Insurance coverage provided to retirees, The new program
will provide very similar coverage, but at a greatly reduced cost. Staff is
looking for a $180,000 annual savings by implementing the new plan.

Also after the budget was enacted for 2012, the City changed its PPO
plan which will provide better discounts. It is anticipated that this
change could result in as much as $750,000 to the health insurance
program on an annualized basis.

The City has also increased the top of the various deductibles by $500,
but employees can “earn” this $500 back by participating in two
approved wellness initiatives.

This budget contains “step” wage adjustments for all non-represented
employees. “Step” increases means that an employee is still moving
through the range established for their position. There is no proposal to
adjus! the pay ranges themselves as has been the practice in prior years.
This would mean that employees who are at the top of a pay range in
2012 would not see a pay increase in 2013. This would be the second
consecutive year that these General employees saw no wage increase.

Police and Fire represented employees will receive a 3% wage range
increase per their contracts,

Included in this budget would be a one-time payment to al{ eligible non-
unionized employees should the City run a surplus in its General Fund
operations in 2013, and should the Council approve such a measure. 1f
the City does not run a surplus, the payment could be reduced or not
made at all.

Also in 2013, all employees will be contributing 6.65% to their
retirement (an increase of .75%) with the exception of elected officials
who will contribute 7%.

The proposed 2013 budget once again budgets for an actual cash
contingency fund of $200,000 within the General Fund — General
Government. This is the second of two payments to the unionized
members of the Police and Fire Departments in exchange for the
elimination of post-65 health insurance coverage.

This budget assumes that refuse collection will be contracted out in 2013
to Veolia. Due to the poor condition to two of the three refuse trucks
used by the City, and that the fact that the City was going to Jook to bid
out refuse collection in 2018, it didn’t make sense to staff to pay upwards
of $300,000 for new refuse trucks. Also, with two vacancies in the Street
Department, the City could effectuate the change to contract work



without laying off any employees. For 2013, the cost for refuse
collection would be equal to the cost should the City perform the
collection, with the savings coming from avoiding maintenance to, or
replacement of, the City’s vehicles.

The budget eliminates two positions in the Street Department, and two
part time positions, one in Forestry and one in Park Maintenance. Park
Maintenance and Forestry would then get one fulltime position each,
filling a need in those departments. These two positions will carry the
requirement that the individuals maintain a CDL to enable them to be
used in the City’s snow-plowing efforts. A third position in the Street
Department may be eliminated at a later date by not filling a retirement
should the City commit to contracted refuse removal.

The net effect is two positions are eliminated and the Ciry is able to
maintain is fleet for snow-plowing operations.

8. Over the past few years the levy contribution to the Capital Projects Fund
has been significantly reduced. In 2006 the levy contribution to this fund
was $3.3 million. By 2009 the levy contribution fell to $250,640. The
budget for 2010 had a -0- contribution from the levy as did 2011. The
budget for 2013 continues with no tax levy contribution to CIP.

In 2013, the City will continue to receive the increase in utility aid
resulting from the WE power plant expansion. The Council has
previously committed these new doltars to go to various large-scale
capital projects. Staff feels that this is a prudent and wise use of these
funds, as they can be reused as returns from capital investments are
realized.

9. The WE Energy mitigation payment contributes $2.25 million annually
to the City of Oak Creek budget. Based on decisions made in 2003-2004
a specific amount is distributed to support the costs of three police
officers, three firefighters, 5% of the operating fund of the police and fire
departments and 2% of the gross wages of the police and fire
departments. This leaves approximately $1 million that has been placed
in the Capital Improvement Fund.

BUDGET OVERVIEW

| City Valuations

According to State Department of Revenue figures, the equalized value of all
property in the City on 01-01-12 is $2,932,766,600 a decline in value of 4.03%. The
City’s Assessed Value is 3,053,276,500, an increase of .79%.

2. Revenues

At this point, total General Fund revenues in 2013 are estimated to be approximately
$23,507,585 which is $643,625 more than the budgeted 2012 revenues. 40% of this
is growth in the tax base. The balance of the increase is made up of charges to the
City’s Tax Incremental Districts.

111



3. Expenditures

General Fund Expenditures in the 2013 budget as submitted are $23,707,585, a
decrease of $326,360. The bulk of this decrease is related to costs shifted to
employees, elimination of two non-protective positions, and stable utility and fuel
COStS.

4. I'und Balance

It is estimated that the City will have $7,400,000 in fund balance at the end of 2012,
which represents 31% of the operating budget. The 2013 budget as presented utilizes
fund balance in the amount of $200,000 for the one-time payment to Police and Fire
represented employees as compensation for the elimination of post-65 health
insurance. The planned use of fund balance would leave a reserve of $7,200,000 or
30%, which still exceeds the City’s goal of keeping a fund balance of between 10%
and 20%. Bond rating agencies typically look for fund balances in the 25% to 35%
range.

OPERATING BUDGET

All departments were instructed to keep non-personnel operating costs at a zero or
near-zero increase, wherever possible, recognizing that personnel costs are the
majority of the City’s expenses. This budget eliminates two positions in the Street
Department converts two 1,500 hour employees in Forestry and Park Maintenance to
fulltime.

CAPITAL IMPROVEMENT/EQUIPMENT PROGRAM

This budget includes a complete listing of requests. All Capital Improvement project
requests and Capital Equipment requests were reviewed by the CIP Committee, and a
letter grade was assigned to each request, with major requests left for full Council
discussion.

OTHER FUNDS

There are three Special Revenue Funds that are in need of particular consideration for
2013 and beyond:

1. Fund 1] -Solid Waste Fund

With the contracting of refuse collection being propose, the City will need to
examine the logic of keeping the Solid Waste Fund and may wish to examine how
solid waste collection is funded into the future.

2. Fund 37 - Emergency Medical Services (EMS)

The tax levy contribution to the EMS Fund was increased in 2008 to $3,195,000. In
2010, the levy contribution to this fund was increased to $3,559,000. Along with the



levy increase, the Fire Insurance Rebate revenue of $90,000 was relocated from the
General Fund to the EMS fund.

This fund will continue to experience a revenue shortfail into the future unless
changes are made on the revenue and/or on the operation side.

Milwaukee County will continue the County subsidy for EMS services for the next
three years, resulting in approximately $134,000 in revenue to the fund.

Even with this revenue, the fund is projected to run a deficit balance in 2013 in
excess of $400,000. The City must decide if it is going to commit resources to EMS
services to shore up the fund, restructure service delivery or some combinatjon of the
two or the fund will continue to be insolvent.

3, Fund 36 — Health Insurance Pool

The City has made changes it’s to health insurance benefits. It would appear that the
changes made in 2012 and those proposed for 2013, are helping to re-establish a
positive fund balance.

Staff will continue to monitor this fund and will continue to find ways to provide
adequate coverage for employees while keeping an eye on containing costs.

SUMMARY COMMENTS

In summary, the 2013 budget as proposed was prepared with a balance between the
continuation of quality services to Qak Creek citizens and awareness of costs to
taxpayers. These are times of fiscal challenges. Our expectation for no additional
reverues from our traditional sources continues through 201S.

Certainly there is growth in our future which will provide additional tax base and the
potential for revenue growth. Our future does hold promise. Projects such as the
Delphi site, the Oakwood and Howell business park, and the lakefront offer
tremendous potential for positive change. In the meantime, it is important that we
handle the challenges before us in a positive, cooperative fashion, allowing staff to
continue to meet the needs of residents, and the Mayor and Council to effectively and
responsibly grow the community.

Peterson, City Administrator

f_,,.-f"_'

% %
irk D.&Wyss, Finance Director




Mission Statement

The goal of the 2013 City of Oak Creek Budget is to provide guality municipal services to our citizens in

the most appropriate and fiscally responsible manner. City staff and elected officials will actively seek out
the participation and feedback of residents in the budget process to make certain that we are making the
appropriate fiscal choices, guided by a review process that measures the efficiency and relevance of the

services we provige.
Priorities of the 2013 Budget include;

1.) Modernization of our administrative staffing practices and technologies;

2.) Provide for the public safety;
3.) Continued upgrade of our roadways, bike and walking paths to improve public access;

4.) Identify and reduce inefficiency across departments;
5.) Review service levels and delivery methods to assure the City is providing the highest quality
services affordable under the funding parameters allowed under State law, and aligning

resources with priorities,

We will also actively seek out development and revenue growth opportunities, with the highest standards
in place, to assure the quality of life in the City of Oak Creek.



ORDINANCE NO. 2662

8Y: Ald. Toman

AN ORDINANCE ADOPTING THE
2013 BUDGET AND MAKING APPROPRIATIONS

The Common Council of the City of Oak Creek does hereby ordain as follows:

SECTION 1:  As per the requirements of Section 3.01 of the Municipal Code of the City of Cak
Creek, the various departments of the municipal government of the City of Oak Creek, having prior
hereto duly submitted and filed with the City Administrator an itemized statement of disbursements
made to carry out the power and duties of such department during the preceding fiscal year, and a
detailed statement of the receipts and disbursements on account of any special fund under the
supervision of the department during such year, and cof the conditions and management of such
fund, together with dstailed estimates of the same matters of the respective departments of the City
for the current fiscal year, and for the ensuing fiscal year, all formulated in budget form as is required
by statutes, and the budget so fermulated in detail, prior to the determination of the sum to be
financed in whole or in pan, by a general property tax, funds on hand and estimated revenues from
all sources was available for public inspection and a summary of such budget was duly pubtished in
a newspaper of general circulation and a public hearing was held on Monday, November 12, 2012 at
the City Hall at 6-00 p.m., where all residents and taxpayers were afforded an opportunity to be

heard on all matters pertaining to said proposed budget.

SECTION 2:  The Common Counci! of the City of Oak Creek does hereby adopt the budget
hereinafter set out in detail and hereby appropriaies under the requirements of the Purchasing Policy
for corporate purposes and sums of money or so much thereof as may be needed and deemsd
necessary {o defray all expenses and liabilities for municipal purposes of the fiscal year,
commencing on the 1% day of January, 2013 and ending the 31 day of December, 2013.

SECTION 3: The Common Counci! of the City of Oak Creek does hereby order that a copy of the
budget hereby adopted be published in summary form angd this ordinance of said budget shall be

effective immediately after passage and publication.
Introduced this 12" day of day of November, 2012.

Passed and adopted this _ 12th day of _November , 2012.

President, Common Council

Approved this _12th day of ___November , 2012,

A?ES"TE ,
C/ﬁ«ém ;

City Clerk Vote: Ayes 5 Noes
** Ald. Ruetz was excused.




as Revised and Approved by the Common Council

FUND Number
General Fund 10
General Government

Public Safety

Health /Social Services

Public Works

Leisure

Other

Total Appropriations

FUND

Other Funds Number
Solid Waste 11
Donauons 12
We Power Miagation 19
General Debt 20
Debt Amortization 21
Debt Service TID #4 26
Debe Sexvice TID #5 27
Debt Service TID #06 28
Debt Service Police Station 29
Special Assessments 30
Economic Development 31
Park Development Escrow 32
Low Income Loan 33

City of Oak Creek
Summary 2013 Budget and Appropriations

November 12, 2012
Budget
5,937,185
11,095,885
649,070
3,667,680
2,157,765
200,000
$23,707,585
Budget Other Funds
1,487,270  Future Improvements
246,000  Tmpact Fee Escrow
1,126,110 Health Insurance
0,747,805  EMS
0  Storm Water Uuliry
368,231 Police Assets
1,500  Capital Projects
156,240  Developer Agreements
885,500  TID #7-Capital Projects
0 TID #8-Capital Projects
250,810  TID #9-Capital Projects
¢ TID #10-Capital Projects
4,100  TID #11-Capital Projecrs

Total Expenses - All Funds

General Property Tax Rate Per Thousand of Assessed Valuation

2011 Assessed Value
2012 Assessed Value

State

County

MMSD

City of Oak Creek

Oak Creek l<ranklin School Disuxict
MATC

Total:

Less Credits:
Milwaukee County Sales Tax Credit
State School Tax Credst

Net Tax Rate:

0.16
5.90
1.57
6.46
9.06
2.03

$25.18

(1.05)
(1.49)

$22.69

3,029,351,400
3,053,276,500

First Dolar Credit
Lotiery Credit

Number
34
35
36
37
38
39
40
41
43
45
51
52
53

Budget
0
0
6,375,900
4,903,515
509,600
15,000
20,910,430
100,000
150,600
9,000,000
0
2,982,500

5,500,000
85,428,096

98.51% Ratio
104.05% Ratio

$62.29
$86.83



City of Oak Creek

Proposed 2013 Budget - Fact Sheet

General Fund Budgeted Expenditutes
Budgeted Expenditures-All Operating Funds
General Fund Direct Employee Costs
General Fund Utlity Costs

Building, Park & Grounds Maintenance Costs

Direct Employee Costs as % of General Fund

Equalized Value

TID Equalized Value

TID % of Equalized Value
Tax Levy

Taxes on Median Priced Home

Full-Time Employeces

General/ Administrative
Street Department
Forestry

Park Mamtenance

Police Depattment (sworn)
Fire Department (sworn)

Projected General Fund Balance

Budget Year  Budget Year
2012 2013 Change
$24,033,945 $23,707,585 -1.4%
$30,778,275 $31,039,440 0.8%
$17,454,585 $17,654,215 1.1%
$950,545 $937,440 -1.4%
$603,595 $545,385 -9.6%
72.6% 74.5% 2.5%
$3,088,952,200 $2,932,766,600 -5.1%
$33,053,000 $93,311,000 182.3%
1.1% 32% 197.3%
$18,909,370 $19,087,115 0.9%
$1,152 $1,179 $26
70 69 -1.4%
32 30 -6.3%
2 3  50.0%
3 33.3%
58 58 0.0%
52 52 0.0%
217 216 -0.5%
$7,084,152 $7,184,319 1.4%




City of Oak Creek
Change in Total Taxes 2008-2012

Levy Year 2012 2011 4 2010 2009 2008

State S 0.16 S 0.17 5 0.16 S 0.17 S 0.17
County 5.90 5.93 5.18 5.15 5.14
MMSD 1.57 1.54 1.35 1.32 1.33
City Of OC 6.46 6.31 5.78 5.79 5.79
School 9.06 8.96 8.39 8.59 8.22
MATC 2.03 1.98 1.80 1.90 1.89
Gross Tax 25.18 24.89 22.66 22.92 22.54
School Tax Credit -1.05 -1.12 -0.99 -1.33 -1.29
County Sales Tax Credit -1.44 -1.49 -1.38 -1.02 -1.06
NET TAX RATE S 22.69 S 22.28 S 20.29 S 20.57 S 20.19
Taxes on $185,000 * S 3,861.84 $ 3,792.06 S 3,753.65 $ 3,806.31 S 3,735.56
First Dollar Credit S 62.29 S 59.73 S 61.63 S 61.26 ) 31.13
Lottery Credit S 86.83 S 79.06 S 77.71 S 69.88 S 71.83
Net Taxes: S 3,712.72 S 3,653.27 S 3,614.31 § 3,675.17 S 3,632.60

# Revalue year (1st in 5 years)
* Assumes value of $185,000 home decreased in value by the city-wide AVERAGE of 8%



Prelim 12/3/12

TAXING AGENCY:
STATE*
COUNTY*
MMso"
CITY OF QAK CREEK*
EXEMPT COMPUTER AID*
SCHOOL®
MATC"

TOTALS:
COUNTY SALES TAX CREDIT®

CREDITS:
SCHOOL TAX CREDIT
COUNTY SALES TAX

FIRST OOLLAR CREOIT
LOTTERY CREDIT*

EQUALIZED VALUATION"
TIF INCREMENT"
BASE
ASSESSED VALUATION*

Assassment Ratio*

ce: City Clerk, Finance Director

BASE
VALUE

2,932,756,600
2,839,455,600
2,839,455,600
2,639,455,600
2,839,455,600

2,839,455,600

2,839,455,600

$0.001444926
$0.001018050

$86,600
$9,200

TOTAL~
2,932,766,600
33,311,000
2,839,455,600

3,053,276,500

104.05%

2012 Tax Rates(for 2013 collsction)

TOTAL CERTIFIED
ASSESSED TAX LEVY
3,053,278,500 $497,708,45
1,083,276,500 $17,433,837.41
1,053,276.500 $4,626,423.00
3,053,276,500 $19,087,115.00
3,053,276,500 $26,798,606.00
3,053,276,500 $6,014,535.00
$§74,458,224.87
3,053,278,500 $3,108,389.46
$71,349,835.41
{$4,411,759.19)
$66,938,076.22
$62.29
$88.83

Nole. Slatement of Taxes s to show

Total of certified levies. not ‘ncluding the City's computer aigs amount. minus the Co, Sales Tax credH, plus the total TIF levy not including Co. Sales tax credit or TIF computer aids 3mount
“*Useq for calculation purposes only.

EQUALIZED
TAX RATE
PER $1000
0.169706127
6.139852003
1.629334510
6.722103702

9.437938033

2 118200052

$1.094713

1.444926193
1.018050432

12/4/2012
TOTAL TIF
TAX LEVY LEVY
$497,708.48 $0
$19,006,753.15 $572915.74
$4,778,457.83 $152,034.83
$19,714,361.22 $627.246.22
§27,679,269.44 $880.663.4¢
$6,212,188.37 §$197.651.37
$76,888,736 46 $2,430,511.59
$3,210,638,24 $102,148.78
$2,328,382.81
Exempl Comp-TIF~ - 56,405.62
$2,384,768.43

$4.411,759.19
$3,108,389.48

$59,368,587.81

ASSESSED

TAX RATE

PER §1000
0.183007938
5.897518010
1.565028237
8.458788705

9.065431655

2.034596724

$1.051505%0

2012 rate
2011 rate

offective rate:
effective rate:

HERsqEwPReedsua

diffecence;

ASSESSED
TAX RATE
PER DOLLAR
$0.000163008

$0.005897518

$0.001565026

$0.006458789

$0.009065432

$0.002034597

25.182369 $0.025182369

1.4449262 $0.001444926

1.0515059 $0.001051506

22.6859372 $0.022685937
22.6859372
22.2821993
0.403737958
$22.69
$22.28
$0.404



CITY OF OAK CREEK 2013 BUDGET
10 Year Change in Tax Rate & Tax Levy

+ Consumer Price Index, all urban consumers, not seasonally adjusted (CPI-U)

Year of City City Tax Change in
Levy/Collection Tax Levy Change Rate/$1,000 Change CP| +

2012/2013 $ 19,087,115 09% § 6.46 2.4% 2.4%
2011/2012 $ 18,909,370 0.5% $ 6.31 9.2% 3.1%
2010/2011 $ 18,819,420 -0.2% $ 5.78 -0.2% 1.6%
2009/2010 $ 18,861,420 -0.5% $ 5.79 0.0% -0.4%
2008/2009 $ 18,954,380 1.4% $ 5.79 -0.5% 3.8%
2007/2008 $ 18,685,140 29% § 5.82 -16.3% 2.8%
2006/2007 $ 18,164,740 40% $ 6.95 0.7% 3.2%
2005/2006 $ 17,461,098 26% $ 6.90 -1.1% 3.4%
2004/2005 $ 17,013,363 3.0% $ 6.98 -20.8% 2.7%
2003/2004 $ 16,513,363 1.6% $ 8.82 -0.1% 2.3%

Average: 1.6% -2.7% 2.5%
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City of Oak Creek 2013 Annual Budget

Fund Name: Geperal Fund -- Fund 10

Fund Description:
The Genetal Fund s the primary operating fund of the City. Tt s used to account for all funds not otherwise accounted for

in other funds. Te secves as the collection point for the widest vatiety of Csty revenues. Unlike all other funds, the dollars lefe
over at the end of the year in each department or diviston’s accounts reverts back to the General Fund balance to be reallo-

cated the next yeat.

Fund Objectives:
The General Fund as the primary fund of the City needs to have adequate resources to handle shortfalls in revenue 20d the

expenses related to unexpected emergencies. The Common Council continues two goals for 2012;
1 Maintain a “Contingency Reserve” of one (1.0 %) percent of General Fund Opetanng expenses.

2 Maintain a “Designated Caury-over Balance” of ten (10%) percent to twenty (20%) of general fund opetating ex-
penses

Furure [ssues

The issues of State-shared revenues and propetty-tax levy and revenue limits continue to dominate Wisconsin's polincal
scene. The City faces a growmng siructueal budget defiait in its general {und. A levy freeze has been enacted by the State
Legslature, along with 15% cuts to Shared Revenue and Teansportanon Aid beginning in 201 2. The future status of shared
revenues remains unclear, as does the potential kmit on municipal tevenues. The budget bill enacted by the legislatare puts
a pesmanent levy cap, except for growih, on all Wisconsin Municipalides.

Cutles are allowed (o further increase the tax levy, but only by the amount attributable to new growth. The City of Qak
Creek government has kept the City portion of the tax levy under a self imposed limit of that amount for three years prior
to the state’s ynpositon of a cap. [fState shared revenues are fucther reduced or eliminated, or extreme revenue limits are
institured, it wall force a change in service levels and could even necessitate changes in employment levels. Trwill take a con-
sidetable effort on the part of all local governments to work within limits sec by the state.






City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual Actual Budget Estimate Budget
General Fund Summary
Beginning Balance $6,188,402  $7,817,357 8,254,137 7,983,857 8,274,813 7,384,319
Revenues
Taxes 13,352,880 (3,201 414  13,159370 13,145,595  13,145595 13,323,340
Other Taxes 1,761,183 2,015,076 2,107,386 2,143,000 2,131,785 2,143 200
State Shared Revenues 4612,371 4,622,098 4,699,226 4,379,315 4,429,315 4,471,250
Other Intexgovernmental 405,803 406,348 278,523 289,580 210,170 255,000
Licenses and Pesmits 445,968 463,027 504,497 509,325 462,795 504,630
Charges for Services 548,581 401,362 528,227 494,600 469,595 657,765
Public Health and Safety 94,876 73,949 41,511 26,500 22,240 32,900
Commercial Revenues 1,804,333 1,422,075 1,546,137 1,583,945 1,533,085 1,649,500
Expenditure Offset 0 0 0 292,100 0 470,000
Transfecs 0 0 0 0 0 0
Total Revenues $23,025,995 $22,605,340 $22,864,877 $22,863,960 322,404,578 $23,507,585
Expendirtures
General Government 5,469,916 5,488,783 5,457,332 5,661,880 5,489,540 5,937,185
Public Safety 10,125,832 10,711,694 11,158,464  10,872220 10,970,876 11,095,885
Health 511,519 544,132 544,591 657,950 594,135 649,070
Public Works 3,412,000 3,421,017 3,614,128 3,806,365 3,455,800 3,667,680
Leisure Services 1,877,773 2,002,943 2,069.686 2,136,530 1,885,721 2,157,765
Accumudared Sick Time Payout 899,000 899,000 200,000
Total Expenditures $21,397,040 $22,168,569 $22,844,201 $24,033,945 $23,295,072 $23,707,585
Use of Reserves $0 $0 $0  $1,169,985 $890,494 $200,000
Ending Fund Balance $7,817,357  $8,254,137  $8,274,813  $6,813,872  $7,384,319 $7,184,319
Fund Balance Percentage 36.5% 37.2% 36.2% 28.4% 31.7% 30.3%
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Depactment Actual Actual Actual Budgert Estimare Budget
General Fund
Beginning Fund Balancc $6,188,402 7,817,357 8,254,137 7,983,857 8,274,813 7,384,319
Revenues
Taxes
300.00 General Property (FROZEN BASE) 13,352,880 3,201,414  13,159.370 13,145,595 13145395 13,145,595
General Propecty (NEW GROWTH) 177,745
301.00 Owiuted Property 0 +,680 3,992 0 0 0
302,00 Udlity Tax Iiguivalent 1,250,147 1,485,980 1,544,425 1,625,000 1,625,000 1,625,000
30300 Motcl/tHotel Room 400,000 460,000 400,000 400,000 400,000 400,000
304.00 Mobile Trailer Fees 74,810 80,453 78,475 §0.000 72,765 " 77,400
305.00 Wnitten OFf Delinguent T'axes 52 1,883 26,144 0 5,488 2,000
30600 Tax Disirict Reimbursement 4,151 21,415 49,871 15,000 20,360 18,000
307.00 Motor [fael ‘I'ax Refund 4167 4073 4,479 7,000 8,170 4,800
308.00 Ag Usce Value Penalty 11,182 0 0 0 0 0
309.00 Liberey Woods Penaley 16,674 16,392 0 16,000 0 16,000
Subrotal $15,114,063  §15,216,490 $15,266,756 $15,288,595 $15,277,378  $15,466,540
State Shared Revenues
310.00 Per Capita Populadion 35,000 1,223,212 1,042,508 1,039,731 883,700 883,700 883,700
31200 Special Utitity 1,494 912 1,711,245 1,750,000 1,700,000 1,750,000 1,800,000
315.00 Seate Aid - Roads 1,543.546 1,635,007 1,645,239 1,480,715 1,480,715 1,496,000
316.00 lixpeaduuce Rescrains Program 350,701 233,338 264,256 314,900 314,900 291,550
Subtoral 84,612,371 84,622,098  $4,699,226  $4,379,315 $4,429,315  $4,471,250
Other Intergovernoental
314.00  Fice Insurance Dues (inoved ro 15MS) 90,692 0 0 0 0 0
315.50 Swuce Aid - Computer Aids 146,780 152,203 136,921 136,000 82,000 100,000
318.00 Other Stace Aids 5,950 4,954 4724 0 4,510 5,000
320.25 Police Srate M'raining 0 9,530 10,080 10,000 10,080 10,000
32032 FAST - Cops tn Schools-Schwool 103,973 109,111 113550 113,580 113,580 115,000
320.40  Universal 2004 | licing Geant 0 0 0 0 0 0
322.00 DO)J Cease 6,297 580 0 0 0 0
323.00 Heslth Block Grant 0 1,786 1,464 0 0 0
327.00 County & Mise. Granes 3,911 4,646 3,167 0 0 0
32800 State of Wisconsin Geant 0 56,277 Q 5,000 0 t]
329.00 Development COBG 48,200 67,261 8,557 25,000 0 25,000
Subtotal $405,803 $406,348 $278,523 $289,580 $210,170 $255,000
Licenses and Permits
330.00 Combmation Class A 6,450 10,234 10,441 10,000 10,750 10,000
330.40 Cowmbination Class B 20,855 20,101 29,779 21,000 18,000 22,530
330.20 Beer Class A 100 820 1,050 250 675 400
330.30 Beer Claxs B 788 1,597 879 1,000 845 1,100
330.35 Wine Class C 408 380 509 400 545 400
330.40 Publishing [‘ces 690 930 750 750 720 700
331.00 Operators bicenses 10,810 16,145 14,500 17,000 15,000 15,000
33200 Amusement Devices 5,725 6,075 11,010 6,000 10,125 6,900
33210 Amuscment Operators 2,700 3,600 1,350 2,800 2,400 2,600
333.00 filectncal Vicenses 3,990 3,740 3,790 4,500 5,700 4,100
334.00 AMisc Bustness licenses 9,540 9,163 10,322 8,000 8,000 7,100
334,10 Misc Non-Business liccases 88 81 56 100 85 (00
334.20 DATCP Jicenses 9,824 9,838 {2,999 13,900 15,820 16,400
33430 [SR). Liccases 31,544 31,399 45,543 44,000 42,180 45,000
334.40 l.ate Sanitaran }acense Renewal 270 180 1,620 200 250 2,400
335.00 Jaadfill Vicense 675 675 225 500 1,900 300
336.00 landfill Permins 300 525 900 525 500 400
33700 Building Permics 163,662 177,341 204,938 210,000 200,000 200,000
337.05 Building PMan Review 38.035 23,070 32,497 22,000 19,000 28,700
33700 flectrical Permies 73,636 73,535 57,305 70.000 50,000 65,000
33720 Plumbing Peanirts 14,943 51,990 45,300 55,000 43,000 54,000
33730 Plumbing Plan Review 0 0 0 0 0 0
338.00 Street Opeang/Diveway 13,067 13,302 12,236 13,000 8,800 12,800
338.10 L.roswon Control 7,368 8,691 5,883 8,000 7,250 8,100
339.00 Other Perauts 500 415 615 400 1,250 400
Subtotal $445,968 $463,027 $504,497 $509,325 $462,795 $504,630
6
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013

Fund / Department Actual Actual Actual  Budget Estimate Budget
Charges For Services
34000 Weed Cutting 28,162 11,289 10,716 10,000 4,000 15,200
340,05 Weed Cutting - Tax Roll 19,820 0 0 5,000 0 11,700
340.10 Property Status Reports 5,390 3,620 3,170 4,500 6,120 4230
340,40 Photo Caopies - Other 2,649 1,929 2,325 2,000 1,200 2,100
34050 Postage Cost Retmburscment 48 50 17 100 25 0
340.60 Urility Charge Fou Service 40,900 42,100 45,000 45,000 45,000 47,250
341.00 Animal Licenses 0 0 0 0 0 0
341.20  Animal License Processing 16,520 14,869 13,307 15,000 12,000 14,000
342.00 Yoning Appeal Fees 700 500 1,450 500 1,506 800
34210 Rezoning Petidon & Fees 1,550 2,325 775 1,000 1,530 1,200
34220 Conditional Use Requests 8,400 5,075 6,575 5,000 1730 8,400
34230 Text Amendment Reguests 1,000 0 0 0 0 500
34240 ROW Vacation lice 53 0 575 0 1] 100
342.50 Map Amendments 2,325 775 775 1,000 250 1,200
342,60 Filiag liees C.S.M. 6,035 2,100 4,475 3,500 9,700 4,400
342,70 Plan Comrnissian Fees 7,550 7,000 6,750 7.000 7,300 7,300
342,75 Landscape Plan Review 1,815 1,050 1,650 2,500 1,200 1,800
34280 Subdivision Plar Fees 0 475 0 500 250 400
342,90 Mlap Sales 89 5 d 100 100 0
343.00 Stare DWI Seizures 550 3,305 2,405 1,600 2,800 2,000
344.00 Police/Fire Repoxt Contes 2,367 2,686 3,156 2,200 1,800 2,500
345,00 [ingineering Fees - Cuy 138,873 89,289 47259 130,000 50,000 106,200
345.10  Magineering Fees - Utlny 1,390 2,582 3,275 4,000 5,000 3,300
345.20 Fngineering Fees - Develepur 3,073 5,275 8572 10,000 5,000 8,005
345.30 Staft Tume - TID 0 0 74,413 25,000 100,000 185,000
34550  Highway Service [ees 67,57 4,219 215 20,000 20,000 25,500
34570 Grading Bond Forfetlures 0 0 0 0 0 0
346.10  Sales of Culvect Pipe 12,516 13,965 9,842 10,000 5,000 11,400
346.20 Culvert Installation 2,328 251 3,542 2,500 2,400 2,900
346,40 Street [ixcavatnon Repases 0 0 Q 0 0 0
347.00 Recreation Program Chaeges 149,252 138,338 155,063 160,000 160,000 164,715
348.00 labrary Fees 27,087 19,330 19,406 19,000 18,700 19,000
348 10 Federated Library System 258 683 217 500 450 300
348.20 Photo Copics - Labrary 4,460 5147 4,739 5,000 4,000 4,400
34900 Nisc Charges ITor Service 2,380 2,030 08,557 2,100 2,500 2,000

Subtotal $548,581 $401,362 $528,227 $494,600 $469,595 $657,765
Pubhic Health & Safecy
350.00 Police Special Bvent [Rces 8,244 2,203 12,261 2,000 2,000 4,800
350,10 County Constable [Fees 0 ) 0 0 0 0
35110 Claims for Fire Calls 0 0 0 0 450 0
352.00 Schocl Health Seeviees 0 0 0 0 0 100
35210 Clinic Fecs 41,467 34,101 20,907 22,000 15,000 15,000
352.20 Sanitanan Pre-Inspection Fees 4,432 2,696 3,317 2,500 2,000 2,600
35230 Sanitanan Re-laspection Hees 0 0 0 0 2,500 300
33240 Reg Sanitarian Serv-Franklin 40,283 34,929 4,995 0 0 0

State Weights & Measure Inspections 10,000
355.00 Miscellancous Scuvice Charges 450 20 31 0 296 100

Subtotal $94,876 $73,949 $41,511 $26,500 $22,240 $32,900
Commercial Revenue
360.00 [uterzst on Investments 657573 321,684 333,884 450,000 375,000 448,000
121,10 Bouk Gaizr/Loss on L1 -118,625
36016 [nrecest on Taxcs 90,814 81,638 132,000 91,720 88,0635 52,000
360.30 Tnrerest on lavoices 22 484 0 0 100 600
36000 Laod Renrals 100 265 100 290 t00 200
36150 I-Mobile J.case Paymenrs 23,900 23,900 23,900 23,900 28,300 0
36160 AT&T Cell Tower lease 24,000 24,000 24,000 24,000 24,000 24,000
361.70 Verizon Cell i .case 0 0 25,537 5,500 25,500 0
363.00 Insurance [ncentives 74,151 68,781 101,918 60.000 65,000 71,900
363.01  P-Card Rebates 0 0 4,369 6,535 8,000 10,000
364.00 Insurance Recoveey Creneral 3,333 3,293 2,361 f,500 2,500 2,800
364.05 Insurance Recovery-lights 22,174 8,906 24,582 10,000 3,000 10,000
36410 Insurance Recovery-Police 17,284 1,721 53 0 250 1,000
364.20 [nsurance Recovery-Fire 1,487 0 6,336 0 1,000 1,600
364.30 Insurance Recovery-Steccts 0 120 19,008 0 1,000 5,000
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013

Fund / Department Actuzl  Actua) Actual  Budget Estimate  Budget
365.00 Cable 1V Franchise Fees 362,296 353,754 364,433 360,000 372,000 380,000
365.50 AU&T Video Service Fees 36,738 80,416 90,566 83,000 90,000 100,000
366.00 Sale of Ciry Fiquip-Other 8,076 1,643 8,857 5,000 2,100 5,800
366.10  Sale of Ciry Gigquip-Police 11,338 4,075 11,806 5,000 2,500 6,800
368.00 Miscellaneous Revenue 12,036 6,459 8,769 5,000 4,100 7,500
368.50 Retiree Drug Subsidy Progearn 0 0 0 0 0 0
368.60 FEMA Retmb-Disaster Aid 3,784 12,718 102,105 0 0 0
369.00 Court [ines 450,877 422518 373,858 428,000 438,000 475,000
3G9.10 False Alarm Penalaes 4,350 5,700 5,750 2,500 2,000 7,300

Subtotal $1,804,333  $1,422,075  §1,546,137  $1,583,945 $1,533,085  $1,649,500
[nterlund Transfers

KExpenditure Offset 0 0 0 292,100 470,000

Subocal $0 $0 $0 $292,100 $0 $470,000

Total Revenues Generated $23,025,995 $22,605,349 $22,804,877 $22,863,960 $22,404,578 $23,507,585
Expenditure Summary
40 General Government 2,508,802 2,563,349 2,434,752 2,497,810 2,438,700 2,747,880
41 Buiiding Mainlenance 538,229 344783 551,736 612,915 592,415 589,610
42 Administration 235,656 165,176 246,227 247,685 246,080 255,975
43 [nformauon Techuology 592,234 623,537 705,995 708,225 700,635 714,090
44 City Cleck 256,085 246,274 246,220 252,250 245,220 280,245
45 [Minance 317,609 307,392 320,068 311,395 310,930 334,600
46 Ciry Treasurcy 201,370 211,434 215,550 221,05 223,055 220,165
48 City Assessor 220,856 219,668 219,341 234199 222,765 235,935
50 Legal Department 288,643 287,340 212,944 284,605 217,590 247,820
55 Community Development 310,432 316,230 304,499 291,290 285,530 310,865
60 Police 8.136,337 8,639,562 8,839,592 8,651,005 8,835,645 8,775,760
62 Municipal Coust 0 0 207 371 207,985 185,895 208,385
03 Emergency Opecanans 16,352 15,829 10,178 31,200 13,951 31,200
65 Fire Non-EMS Operanans 1,348,561 1,433,532 1,446,289 1,333,135 1,389,540 1,451,120
70 Budding Inspection 624,582 622,71 655,034 656,970 545,845 429,420
75 Health 501,519 544,132 544,591 657,950 594,135 (649,070
81 Eagincering 941,044 747,618 750,203 820,220 736,095 832,780
83 Streets 2,470,956 2,673,399 2,863,925 2,986,145 2,719,705 2,834,900
920 Parks, Recreadon and NMorestry 1,119,930 1,210,710 1,264 625 1,283,530 1,080,180 1,265,120
95 Library 757,843 792,233 805,061 852,980 809,541 892,645
99 Accumulaced Sick Leave Payout 1] 0 0 §99,000 899,000 200,000

Total Expenditures $21,397,040 $22,168,569 822,844,201 $24,041,520 $23,295,072  $23,707,585
Use of Reserves 50 $0 S0 $1177.560 5890494 $200.000
Ending Rund Balance $7.817,357 $8.254,137 $8274,813  $6,806,207 §7,384.319  $7.184,319

Unassigned $5,486,194  $5,956,812  $3,786,783  $4,231,297 $3,009,319  $3,059,319

Restricted

Commijtred

Assigned $1,521,395  $1,521,395  §$3,613,410  $1,500,000 $3,500,000  $3,250,000

Nonspendable $775,930 $775,930 $874,620  $1,075,000 $875,000 $875,000
Fund Balance Percentage 36.5% 37.2% 36.2% 28.3% 31.7% 30.3%
Unassigned Fund Balance % 25.6% 26.9% 16.6% 17.6% 12.9% 12.9%

8
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: General Government

Program Description
The General Government category includes the Common Council, all eitizen boards, commissions, committees and

election activities, insurance coverages and all costs assodated with the general operatuon of the City.

The Common Council, which consists of an elected part-time Mayor and six elected part-time Alderpersous, repre-
sents the residents of the City of Oak Creek. The Common Council is responsible for setang City policies. Accord-
ing 1o State Statutes, it manages and controls City property, finances and public services, acting for the health, safety

and welfare of the publc.

2013 Objectives

1.

Continue to develop long-range planning fox City facdities and roads, and review funding options to accom-
plish plans without raising raxes.

Proceed with the design and construction of the Library/City Ha)) complex.

Continue to take a proactive stance on development in the area of S. 27 Streer, including mamtaining regulat
communication with the City of Frankln.

Contnue plans to redevelop the form Delphi automotive site.
Conubue the redevelopment of the lakefront.

Take a proacuve approach 1o business to foster economic development and job growth.
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013

Fund / Department Actual Actual  Actual Budget Estimate Budget
General Government - 40
Durect Employee Costs
105 Salanes, Part Time 93,057 115,930 90,818 79,030 146,630 95,000
110 Salanes, Overtime 0 0
125 Car Allowance 13,739 13,800 13,738 13,800 11,235 13,800
130 Reurement 7,050 8,056 7,605 5,400 5,085 5,100
135 Social Securty 7,391 7,882 6,745 6,100 7,130 7,500
145 Unemployment Compensation 270 128 166 0
160 Insurance, Work Comp 305 415 396 530 500 530
175 Insurance, Group Life 88 116 9 100 90 100
185 Section 125 Expenses 49 0 7 0 0

Subtotal $121,949 $146,327 $119,571 $104,960 $170,670 $122,030
Indirect Employee
200 Travel/ Training 2,177 355 484 1,500 750 2,500
205 Recruivmint/ Testng/ Physicals 1,684 777 28 0 0
210 Expense Allowance 283 92 84 300 240 300
225 Recogniton 2,082 1,636 2,128 1,500 2930 1,5C0

Subtotal $6,233 $2,860 $2,724 $3,300 $3,920 $4,300
Utilicy Costs
315 Telephone 8938 1944 2377 2,500 2,400 2,500
330 Sureet Lighung 454923 455,896 434,054 450,000 435,000 440,000

Subtotal $455,821 $457,840 $436,431 $452,500 $437,400 ' $442,500
Supplies
400 Office Supplies 1,618 1,762 2,582 1,200 800 1,200
410 Prinung and Copying 7,689 6,401 5,249 7,000 3,700 7,000
415 Postage 3.358 10336 195 7,500 8,745 7,500
420 Dues and Publications 13,938 16,642 12,635 17,000 20,625 21,000
425 Adverusing and Promotions 508 0 460 500 0 500
450 Public Information 7,763 8,848 8,938 2,000 7,600 0
460 Minor Equipment 0 0 0
494 Leased Major Equipment 4565 4,645 4,642 4,500 2,900 4,500
498 Mascellaneous 1,134 1,332 263 1,500 3315 1,560

Subtotal $40,573 $49,966 $34,964 $48,200 $47,685 $43,200
Other Services
503 Secuon 125 Plan Admirustration 573 1,075 790 1,000 1,280 1,009
504 Retiree Medicare Prermums 185,000 185,000 185,000 170,000 170,000 170,000
505 Retiree Healch Insurance 1,200,600 1,200,000 1,200,000 1,200,600 1,200,000 1,325,000
514 Engineering/ Consulung 250 21,030 0 0 0 0
525 Ouiside Legal Services 60,429 75,422 112,986 65,000 50,000 90,000
535 Insurance 159,259 164,198 162,089 155,000 160,000 155,000
545 chal Nouces 9,359 5,077 6271 7,500 4,600 7,500
560 Tax Assessment Refunds 47,673 55,484 37,264 20,000 50,000 20,000
565 Election Costs 18,347 15,864 4,182 25,000 34,925 20,600
575 Chaims 5732 55,851 11,595 45,000 20,070 25,000
576 Sales Tax 3,448 2453 2,349 3,500 2,605 3,500
580 CDBG Grantee Expenses 48,200 67,261 8,557 25,000 0 25,0600
581 Board of Review [,144 246 2429 6,000 150 2,000
583 Gl Service Comnussion 1,093 1,886 2,125 2,750 5,895 2,750
584 Board of Zoning Appeals 2,299 3,173 2,908 2,000 1,850 2,000
585 Plan Commission 4,809 4,585 4,146 5,000 3,380 5,000
586 Celebrations Commission 28,858 27,000 24,094 25,000 25,000 25,000
587 Cable Adwisory Counail 0 0 0
588 Police and Fire Comnmssion 3997 8,884 4,590 5,000 2,365 5,000
590 Board of Health 2,743 2,923 3,186 3,500 2,125 3,500
592 Histoncal Sociery 3,234 1,472 4,000 0 3,000 0
593 County Animal Control 60,384 54,169 51,869 68,000 39,200 45,000
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estmate Budget
594 Miscellaneous Boards 0 14 3 100 180 1C0
595 Mbscellaneous/Rate Stabilization 154 118 1,842 2,500 1,290 2,500
596 Weed Commussioner 40,195 0 0 0 110 0

Subtotal  $1,887,180  $1,953,885 $1,832,285 $1,836,850 $1,778,025 $1,934,850

Maintenance
600 Office Equip Maintenance 0 50 0 2,000 1,000 1,000
645  Street Lighting System -2,954 -47,579 8,777 0 0
Subtotal -$2,954 -$47.,529 $8,777 $2,000 $1,000 $1,000
998 Reserve for Unsenled Wages 0 0 ]
999 Contingency 0 0 0 50,000 0 200000
Subtotal 0 0 0 50,000 0 200,000
Total $2,508,802 $2,563,349 $2,434,752 $2,497,810 $2,438,700 $2,747,880
12
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Facility Maintenance - 41
Program Decscription
The Factlities Maintenance Division is responsible for the care and upkeep of all City owned buildings, and all equip-

ment associated with these buwldings. Some of the things would include all HVAC equipment, electrical systems,
plumbing systems, building generators, phone and voicematl systems, data and phone cabling, building cleaning and

some remodeling projects.

2013 Objectives:

1. Work on finishing the sireet garage exteror wall to correct the condensate problem.
2. Get prices and have the inside of fire siation three repainted.

3 Work with finance and admirsstrator to consolidate mainrenance budgets from other departments into one.

13
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City of Oak Creek 2011 Annual Budget

Departtmental Detail Information

BUILDING MAINTENANCE - 41

200 Trainuing $£2,500
Thus acconnt covers the cost of any seminars that any member of the maintenance departrent
attends throughout the year. Advanced training 1s needed on the software that controls the HVAC systems.
205 Recrustment/ Testing / Physicals $1,000
Costs tncurred when hirinp new personnel.
215 Unuform clothing 8500
Uniforms (o matntenance department ensployees,
300 Electriciey 842,000
Flectsiarry for Ciry Hall and City Hall garage.
305 Water and sewer $2,900
Water and sewer for Ciry Hall complex.
310 Natural gas §25,000
Natural gas for Cury Hall 2nd City Hall gavage
315 Telephoae £42,000
This account covers all the ncoming and outgoing phone Lines that enter or leave the phone
system ar City Hall. Also charged to this account are all calls made through this system and
any repaues needed. Also meiudes all T1 cireuits used in 2l of the city facilities.
325 Heaung od 50
Fuel od for backup heat and generaror at City Hall,
400 Office supplies 250
Pens, pencds, markers and paper for mamtenance department,
420 Dues and Publications 30
Thus account s for any subscriptions or license fees.
430 Housckeeping 535,000
IHand towels, totlet papes, paper cups, and minot clearung supplies for Cuty Fiall, Library and
Streers (§16,300), Police (§12,000) and Fire (57,800)
440 Med.ical & safery $500
Safety shoes for matntenance employees.
455 Small tools $700
Sceew drivers, hammers, wienches and other hand tools for maintenance department
460 Minor equipment $7,000
This covers an assoxtment of rhings, such as an awr tool, saws, drills, arir compeessors, refrigeration
equipment and large buddsng clearung equpment.

819,500

517 Budding cleaning
Outside services used to clean carpeting, second srory windows and floor mats for ciy buildings.

15
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City of Oak Creek 2011 Annual Budget

Departmental Detail Information

620 Building maintenance
Supplies and parts to make changes or repairs on all City Hzll buddings and equipment.

635 Rental
For rental on tools that the mantenance department does nat have.

700 Vehicles maintenance
Maintenance of department vans and pool cars,

710 Gas/oil/ fluids
Gas, oll, brake fluid and washer solvent for maintenance vans and pool cars.

TOTAL

16
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£700

£1,500
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Departrent Actual Actual  Actual Budget Estimate Budget
Building Maintenance - 41
Direct Employee Costs
100  Salanes, Full Tume 134,938 139,105 140,648 140,600 140,630 140,700
105 Salares, Part Tune 132,484 134,174 144,564 162,100 139,510 154,800
110 Salaries, Overtime 1,155 927 943 1,500 2,200 2,000
130 Retirement 28,742 30,164 27,935 17,360 16,950 19,9C0
135 Social Security 20,943 20918 21,655 23,160 23,160 23,400
145  Unemployment Compensation 4] 116 0 0
150 Inswance, Acuve Employees 21,180 21,300 23,400 26,160 26,100 29,00
160 Insurance, Work Comp 10,303 14,657 13,344 12,525 12,800 14,000
165 Insurance, Disabibey 470 509 431 500 470 470
170 Insurance, Dental 1,440 2,760 1,560 1,680 1,680 1,950
175 Inswance, Group Life 1,058 1,140 1,081 1,100 745 850
180 Longevity 60 60 60 0 90 90
185  Secuon 125 Administration 0 0 0 0 0
Subtotal $352,773 $365,714 $375,737 $386,565 $364,335 $387,160
Indirect Employee
200 Travel/Traming 0 0 0 2,500 0 2,500
205  Recrujtrnt/ Testng/Physicals 418 546 210 1,000 1,000 1,000
215 Uniforms and Clothing 129 253 88 500 500 500
Subtotal $547 $799 $298 $4,000 $1,500 $4,000
Utilicy Costs
300 Electn'ciry 39,082 41,174 44978 51,650 51,650 42,000
305  Water and Sewer 2,882 3,058 2773 3,750 3,000 2900
310 Narural Gas 21,804 19,833 19,085 27,500 25,000 25,000
315 Telephone 38,244 38,149 37,642 42,000 50,500 35,000
325 Heaung Oil 305 C 0] 200 1,530 0
Subtotal $102,317 $102,214 $104,478 $125,100 $131,680 $104,500
Supplies
400  Office Supplies 217 54 1C0 100 50
420  Dues and Publcations 1560 0 200 0 0
430.10 Gy Hﬂﬂ/Libmry/Strecl:s 17,350 16,259 15,047 16,300 16,300 17,600
430.20 Police 10,685 8326 8,303 12,000 10,000 10,000
430.30 Fire 5,909 7,610 7,221 7,800 7,800 8,000
440 Medical & Safery 295 539 195 500 500 506
455  Small Tools 32 252 0 100 100 100
460  Minor Equipment 997 ¢ 1,428 1,000 1,000 1,000
Subtotal $35,268 $33,263 $32,748 $38,000 $35,800 $36,650
Orther Services
517.10 City Hall/ Library/Streets Caspet 4,867 5,845 8,594 10,500 10,000 7,800
517.20 Police Carpeting Cleaning 7,321 6,635 5,317 7,500 7,500 7,500
517.30 Police Windows 1272 0 245 0 0 0
517.40 Fue Carpet Cleaning 1,740 1,740 1,740 2,500 2,500 2,500
Subtotal $15,200 $14,220 $15,896 $20,500 $20,000 $17,800
Maintepance
620 Buﬂding Maintenance 29,586 27,176 18,410 32,500 32,500 32,500
635  Equipmeni Rental 0 0 100 100 100
Subtotal $29,586 $27,176 $18,410 $32,600 $32,600 $32,600
Vehicles
700 Vehicle Maintenance 93 1,139 110 1,500 1,500 1,500
710 Gas/Oil/Fluids 2,445 3258 4,059 4,650 5,000 5,000
Subtotal $2,538 $4,397 $4,169 $6,150 $6,500 $6,500
Total $538,229 $547,783 $551,736 $612,915 $592,415 $589,610
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: City Adrumstator’s Office

Program Description

The City Administrator is charged with multple functions including oversight and day-to-day
direction of ity departments and operauons to ensure that they operate in the most efficient and
effecuve means possible. The City Admunisteator is responsible to the Mayor and Commmon
Council. The Adminisiration office is responsible for personnel-related activites including, but not
lirited (o, development of benefit structures, policies, recordkeeping, and labor conuact negouavon,
implementation, and interpretadon.

Objectives:
1. Conunue implementabon of Acts 10 and 32.
2. Assist with development efforts throughout the city; maintain weekly communication with

elected officials and deparirnent managers.

3. Keep up-to-date on developments in other legislative bodies that have an effect on the Cuy;
keep the Common Council advised of potential fiscal ramufications.

4 Monitor the uming and amount of public utlity atd (state atd from the power plant) and
suggest capital spending alternatives for Council consideration.

5. Conttnue to work on economic development issues, including but nor lumited to the
remediation and redevelopment of the Lakefront, Delphi, 27" Street, and Howell Avenue at

Oakwood Road sites.

6.  Continue to work with the commuitee, staff and othets to advance the 27" Corridox project.

7. Work with the Common Council, the Personnel Committee, and staff to update City

personnel policies as needed.

8. Monitor progress by departments on the implementation of CVMIC recommendations,

11 Monitor health and dental insurance utilization — continue to search for the most cost effecuve
method for providing these benefits.

13



City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Departrent Actual  Actual  Actual Budget Estimate Budget
City Administrator - 42
Direct Employee Costs
100 Salaries, Full Time 167307 115467 178048 178600 178600  182.400
105 Salanes, Part Time 0 0 0 0
110 Salanes, Overume 3 0 1,056 500 3550 500
125 Car Allowance 3,600 1,200 3,600 3.600 3,600 3,600
130 Retirement 18,058 12,315 16,658 10,530 10,740 12,500
135 Socia) Secunty 12,873 8,684 13,032 13,675 15,485 14,000
150 Insurance, Acuve Employees 21,180 10,500 23,400 26,100 26,100 29,000
160 Insurance, Work Comp 432 674 968 610 845 900
165 Insurance, Disabibry 470 372 431 500 470 500
170 Insurance, Denral 1,440 760 1,610 1,680 1,680 1,925
175 Insurance, Group Life 476 214 356 540 445 500
180 Longevity 0 0 0 0 0 0
185 Section 125 Admunistration 49 49 53 100 60 100
Subtotal $225,888 $150,235 $239,212 $236,435 $241,575 $245,925
Indirect Employee .
200 Traimng/ Travel/Staff Development 5,054 466 1,955 6,000 1,030 5,000
205 Recruitment/ Testing/Physicals 0 12,516 7 0 0 0
210 Expense Allowance 273 0 766 200 300 200
Subtotal $5,327 $12,982 $2,728 $6,200 $1,330 $5,200
Unility Costs
315 Telephone 1,958 638 791 1,200 500 1,000
Subtotal $1,958 $638 $791 $1,200 $500 $1,000
Supplies
4C0 Office Supplies 200 145 290 500 225 500
410 Printing and Copying 533 350 1,258 850 1,130 850
415 Postage 183 84 223 400 420 100
420 Dues and Publications 1,317 1,342 1,725 1,660 1,500 1,600
460 Minor Equipmem 0 0 250 0 250
495 Miscellaneous 0 0 150 0 150
Subtotal $2,233 $1,921 $3,496 $3,750 $3,275 $3,750
Maintenance
600  Office Equip Maintenance 250 0 100 0 100
Subtotal $250 $0 $0 $100 $0 $100
Total $235,656 $165,776 $246,227 $247.685 $246,680 $255,975
20
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Information Technology

Program Description
This department is cesponsible for the instalation, admunistration, trouble-shooting, and mantenance of all City com-

puters, netwotks, websites, cell phones and GIS technology. All computer hardware and software tssues and concetns
ate the direct responsibtlity of the Information Technology Manager. Service and support 1s provided to City employ-
ces in-house. Thss depastment provides on-going software training. The Information Technology department is cen-
trabzing GIS computing, software, databases and connectvity functions to provide better support for staff and con-

sistcncy between cornputer usets.

Objectives:

1.

to.

11.

Complete the purchase and installation of all new Csty software and hardware in the 2013 budget by December,
2013

Coordinate and implement the installation of a fibet netwotk ring for the City and Warer Utlity buildings

Continue to coordinate with City departments the planning and development of a comprehensive citywide da-
tabase to store city records, documents and data clectronically.

Work with vatious departments to plan and integrate existing City data 1n the City GIS soformation system for
use by City departments.

Using GIS keep City maps, easements, zoning & databases current.
Continue to integrate Microsoft SharePoint services within city departments.

Provide instiuction/training/support for a Microsoft Office user group for City staff and additional waming

for new Ciry computer usets.

Set standards and provide for the main tenance/update of the City and the CDA web sites and Jauanet us-
age/protection as needed during the year.

Update and martain City information on the cable stations (Channel 25 and 99).

Admintster city cell phones.

Update the 5-Year plan for yearly nugration and replacement of computer hardware in conjunction with net-
work/connectivity upgtades by September 2013.

21
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

INFORMATION TECHNOLOGY - 43

200 Travel/Travung

Computer/Network training for support staff. Technology seminars.
Travel re-tmbursemenr (mieage). Mamram & update compurer traung
room for staff. Training videos.

205 Recruitment/Testing /Physicals
Expenses tncurred when hiring new emplovees.

315 Telephone
Long distance telephone charges, modem line charges and cellular phone charges.

320 Dara Lines
laternet Access for Caty [{al/PD & IT/Matn plus web site hosting.

400 Office Supplies
Cabinet, binders, foldess, paper, CD/DVD's, disk cases, general office

405 Computer Hardware/Sofrware

Application sofnwate (new & upgrades), nerwork operating/management software
network mfrastructure upgrades (cabling, hubs, NIC cards), network software
upgrades, new or replacement computer hardware (monitors, memory, hatd

deives, CD-Rom duves, ete.).

410 Printng & Copying
Department copter charges, printtng mateual for training.

415 Postage
420 Dues & Publicauons
Microsoft Users Group, Microsoft TechNer Subscription,

miscellaneous computer books or publications.

460 Minor Equipment
Data backups, cabling, printers, computer tools, computer parts, etc.

495 Miscellaneous
Computer costs not anficipated at this time

514 Consulting
Custom programeming or consulting services.
Program customization, Network/router/ WAN and voice/data consulting

23
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

551 OnLine Services

Annual Subscoptions:
Police & Fire Dept. WAN (MDC's)
Wisconsin Dept. of Justice - Record Checks
Wisconsin Dept. of Justice - Trme System
TOTAL

552 Annual License [Fees

Softwate license fees:
MSI - updates/Mant. (Acet)
GCS - updates (Acct., Assessor & T'reas)
Univers & Visual Landisc Maint/upg (Assessor)
Provision Health
Firehouse - ACS (Fisre)
Phoenix/KP1 Support (Fite and Police)
Netmotion (Fire and Police)
Telestaff Police & Fure)
Cross Match Fingerpunt. (Police)
Beast Fividence Tracluag (Pobice)
Dictaphone Freedom Call Check (Police)
CritiCall Testing Software (Police)
CAICE - [PSWINMM (Engineering)
Pond Pack (Bngineering)
AutoCAD (Engineermng, Planning, GI18)
Are Info & AtcView(GIS)
ARCIMS (GIS)
Quark (Rec)
RecTrac (Parks & Rec)
StracaPoint Tree Software (Parks & Rec)
Dosster Pleet Mawntainance (Streets & Police)
Mitchell On Demand (Streets)
Transmissions (Streets)
Sign Cad (DPW)
Gasboy (DPW)
Microsoft Exchange & Sharepomnt (I'T)
Microsoft Server Software dssucance (IT)
Barracuda Emay Archiving Software (IT)
Barracuda Spam Filter (T7T)
Fartinet Web Filter & Firewall (IT)
TOTAL

605 Computer Mawmtenance
General computer maintenarce on cuy's 180 computers. Parts replacement,
upgrades, toner & priater cartudges, prinlet teparss, spate parts, network &

cable mamntenance

606 Annual Computer Mamntenance Contracts
Cisco Pix Firewall, Routers, Switches & Budges

24

20,000
2,400
4,000

26,400

13,600
8,050
3,600
1,500
2,500

44,200
2,400
8,900
1,800

900
600
650
1,600
1,600
9,000
4,500
13,500
300
5,000
1,500
2,600
1,650
1,500
400
200
9,800
2,450
900
1,000
4,900

151,100
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estimate Budget
Information Technology - 43
Direct Employee Costs
100 Szlanes, Full Time 258,660 268,539 297,176 325,150 325,150 328,500
105 Salanes, Part Time 22,551 34,218 17,556 0 0 0
125 Car Allowance 3,600 3,600 3,600 5,400 5,200 5,4C0
130 Retirement 30,090 33,194 32,151 19,200 18,990 22,500
135 Social Security 22,043 22,836 23,731 24,400 24,400 25,150
145 Unemployment Compensation 0 0 8,742 1,400 .
150 Insurance, Acuve Employees 50,580 53,700 75,600 31,900 81,960 82,000
160 Insurance, Work Cormp 773 1,754 2,708 1,585 2,415 3,000
165 Insurance, Disabi.liry 940 1,018 959 1,190 L175 1,260
170 Insurance, Dental 3,600 3,960 5200 5,460 5,460 5,800
175 Insurance, Group Life 635 813 799 780 750 1,000
180 Longevity 205 240 240 210 240 240
185 Section 125 Administranon 8 0 0 100 50 100
Subtotal $393,685 $423,872 $468,462 $465,375 $467,130 $474,850
Indwrect Employee
200 Trnvel/Trzin.i.ng 2,103 1,619 2,111 4,000 3,750 4,000
205 Recruitment/ Physicals 243 10 565 0 0
Subtotal $2,346 $1,629 $2,676 $4,000 $3,750 $4,000
Unliry Costs
315 Telephone 3,335 3,436 2,055 2,000 2,500 2,200
320 Data Lincs 5,497 8,528 5,87¢ 8,000 5,060 7,500
Subtotal 38,832 $11,964 $7,931 $10,000 $7,500 $9,700
Supplies
400 Office Supplies 179 234 227 400 400 400
405 Computer Network Soltware 13,903 16,667 27,567 15,600 15,000 15,000
40 Prnting & Copying 5 0 67 500 160 300
415 Postage 183 8 166 150 175 200
420 Dues & Publications 740 666 655 7C3 500 600
460 Minor Equipment 3,320 3,292 3,554 3,000 3,000 3,500
495 Miscellaneous 261 4,988 6,404 5,060 5,000 5,060
Subtotal $18,591 325,855 $38,640 $24,750 $24,175 $25,000
Oxher Services
550 Consulung 2,494 97 1,088 5,000 5,600 5,000
551 Data Services 24,061 25775 27,909 26,000 26,000 26,400
552 Annual License Fees 122,903 122,190 139,715 155,100 155,100 151,1C0
Subtotal $149,458 $148,062 $168,712 $186,100 $186,100 $182,500
Maintepance
600 Office Equip Maintenance 0 2422 1,202 0
605 Computer Maintenance 16,648 8,158 15,856 15,600 15,000 15,600
606 Compuier Service Contracts 2,674 1,275 2,516 3,000 3,000 3,000
Subtotal $19,322 $12,155 $19,574 $18,000 $18,000 $18,000
Total $592,234 $623,537 $705,995 $708,225 $706,655 $714,090
25
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: City Clerk

Program Description
The City Clerk's office is the operational center for the Cuty's flow of information, not only within the City and its

departments, but also between the goverament and the public.

The City Clerk's office is responsible for the City's record keeping functions, which include, but are not limited to:
serving as cletcal support staff for the Mayor and Common Council and the various boards and commissions;
monitoring complance with the Wisconsin Open Meeungs and Open Records laws by all subunits of government
admunistering the election process, alcohol beverage and miscellaneous business licensing, property status verifications
and insurance coverages; and implementing State law and Municipal Code requirements.

The City Cleck's office 1s also responsible for prowiding budgetary and audic information and overseeing investments

Status of 2012 Objectives through 9/1/12:

1.

10.

Conunue to work with the Information Technology Manager to refine a proposal to use CD-ROM
technology for recordkeeping; trawm clerical staff 1 proper techniques of electronic document storage;
continue the ongoing reorganization and consolidation of archived records.

Status: Picked up task in June Lo move_forward. ldentsfied vendpr, researcheng and lraining on record relention.

Monitor and maintaio the lughest safe level of return on City (nvestments; contifiue ongoing tesearch on
vendor proposals. Prepare a report on complance with the investment policy 10 conjuncuon with the annual

audir.
Svatus: Oupoing’ siaff will work with the newly-formed Finance Committee to disiuss invesiments and review/modify the

current Lnvestment Pobicy.

Provide 24 hours of professional and computer training to each staf€ petson
Status: Traintng is ongoing as needed; ST'RS fraining updated as needed. Deputy attended Clerks Institute.

Ensure current Chief Elecuon Inspecrors ate tecertified for the petiod 1/1/12 through 12/31/13 and
continue recrurtment of new Chief Inspectors during 2012, also to receve cettificayon training.
Status: Not completed, previows City Clerke.

Recruit and train Flecuon Ofhaals for major 2012 elections by August 31, 2012,
Status: Complesed July 2012, ongoing through September 2012.

Implement vorter registeation drives, voter [D public information, and related activiiies by June 30, 2012.
Status: Previons City Clerk.

Ensure affected Board of Review members recesve recertification taining by June 2012.
Status: Previous City Clerk, bowever now completed

Conunue participauon tn the TIF working group as an ongoing objective.
Status: Prevons Culy Clerk,

Continue with training/overseeing of Deputy City Cleck during 2012, including professional and computer
traiting courses.

Status: Picked wp task in June 2012, Deputy attended Clerks Instituse.

Continue with training/ overseeing Clerk-Secretary durimg 2012, including professional and computer training

course.
Stavus: Puked up tack 1 June 2012.
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

2013 Objectives:

1

\S]

11.

13.

14.

Continue o work with the Information Technology Manager and City Attorney to refioe a proposal to use
software technology for tecordkeeping; train clerica) staff in proper techniques of elecrronic document
storage; continue the ongoing reorganization and consoldation of archived records. Identify destructible

records and update current document retention schedule.

Monttor and maintain the highest safe level of return on City investments. \Work with the Finance
Committee to review the Investment Policy and discuss current and potenual tnvestments.

Provide 24 hours of professional and computer training to each staff person. Introduction of SVRS new
processes to be included in this trainung.

Ensure current Chief Election Inspectoss are recertified for the period 1/1/13 through 12/31/14 and
continue tecruttmeént of new Chief Inspectots durng 2013, also to recewe certification tratning.

Continue to recrutt and train Election Officials for 2013 clections.

Continue creating a trainmg schedule for both Clerks office and Elecuon Officials. Ensugeing all re-
certification levels are obtaned for officials per Governmental Accountability Board.

Ensure affected Board of Review membets receive recertification training by June 2013. Maintamn Board of
Review process along with the assessot’s office for 201 3.

Continue participation in the Ciry Hall workitg group as an ongotng objective.

Continue with training/overseeing of Deputy City Clerk during 2013, including professional and compurer

training courses.

Continune with training/ovesseeing Clerk-Secretary during 2013, including professional and cornputer traintug

CouLses

Conuunue to create and refine Emergency Management for Elections document for Clerk Staff. Work
towards incorporating document for City Hall staff. Continued NIMS training per EOC team.

Continue City Cletk training objectives fot all processes and tasks. Open Meetings and Public Records laws,
Government Accounrability rules, licensing laws and State law and municipal Code requirements.

Support Ciry Admunistration imitative, 1acluding preparawon of City Hall relocation, revised support
requirements, records consolidation, straregic planning and development.

Continue to serve on Small Claims Committee and perform duties (o Integrity based manoer.
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

CITY CLERK - 44

200 TRAVEL/TRAINING $3,000
Trainung iacludes Wisconsin Municipal Cletks Association seminats, computer courses,
Milwaukee County & UW-M & UW-Tixlension classes and workshops, BTN sessions,
attendance at UW-Green Bay Mastcr Academy, and other miscellaneous Lraining classes for thiee full-ime employees.

205 RECRUITMENT/PHYSICALS 50
Costs assoctated with recruttment and hiring of an employee.
400 OFFICE SUPPLIES 3250
Paper, pens, folders and miscelaneous office supplies needed for daily office business, as well as special
torms, stationery, envelopes, comnputer paper, etc.
420 DUES & PUBLICATIQNS 2500
Membership fees for Internanonat Insttute of Municipal Clerks, Wisconsin Murucipal Clerks Assocuation,
Milwaukee Metro Clerks Assoctation; [IMC and WMCA booklets.
460 MINCR EQUIPMENT 80
Unknown replacements.
595 MISCEIJANEOUS $300
Expenses niot covered by specific categores.
600 OFFICE BQUIPMINT MAINTIINANCE $£100
Service and matnitenance of vatous office machines.

TOTAL 54,150

9/26/2012 1:58 PM 29



City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actual Budget Estimate Budget
City Clerk - 44
Direct Employee Costs
100 Salaries, Full Time 179,225 181,374 174,035 185,925 175,060 184,000
105 Salaries, Part Time 0 0 0 0 13,300
110 Salaries, Overtime -206 729 2,057 2,000 12,230 2,000
125 Car Allowance 3C0 1,800
130 Retirement 21,293 20,418 18,912 11,850 9,125 (4,600
135 Social Secunty 15,354 13,397 13,183 14,250 12,530 15,1C0
150 Insurance, Acuve Employees 32,400 22,200 29,400 29,100 29,1C0 41,000
155 Insurance, Retired Employees 0
160 Insurance, Work Comp 448 746 1,600 675 860 9c0
165 Insurance, Disabiliry 705 765 627 710 470 475
170 Insurance, Dental 3,240 2,800 3,600 2,940 2,940 3,600
175 Insurance, Group Life 437 595 608 6C0 230 360
180 Longeviry 135 120 120 0 120 120
185 Secdon 125 Admirustration 99 98 106 100 60 100
Subtotal $253,130 $243,242 $243,648 $248,150 $242,965 $276,095
Indirect Employee
200 Travel/ Training 2,154 2371 1,837 2,500 1,820 3,000
205 Recruitment and Physicals 10 0 0 0 0
Subtotal §$2,154 32,381 $1,837 $2,500 $1,820 $3,000
Utility Costs
315 Telephone 0 0 0 0 0
Subtotal $0 $0 $0 $0 $0 $0
400 Office Supplies 127 36 110 500 75 250
405 Cornputer Hardware Software 0
420 Dues and Publications 360 360 370 400 360 500
460 Minor Equipment 224 0 255 300 0
Subtotal $711 $39% $735 $1,200 $435 $750
Other Services
530 Audnt 0] 0 0 0 0 0
595 Miscellaneous 90 255 0 300 3¢0
Subtota) $90 $255 $0 $300 $0 $300
600 Office Equip Maintenance 0 0 0 100 0 1co
605 Computer Maintenance 0
Subtotal 30 $0 $0 $100 $0 $100
Total $256,085 $246,274 $246,220 $252,250 $245,220 $280,245

9/26/2012 12:06 PM CLRK
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Finance

Program Description

The Finance Department handles most of the Ciry's financial and accounung (uncuons which include, bot are not
lnuted to, processing accounts payable and recesvables, blling for weed cutiing, developer and utility charges;
handling payroll and other personnel related activities, admunustering all special assessments, preparing charges fort the
annual tax roll; preparing the annual budger; tmplementing internal auditing procedures and working with the City
audirors 1n preparation of the annual financial statement.

2012 Goals

1. Conunue pussuit of automating payroll process to save time, money, and reduce the potential risk of payroll
errors. Inivating Employee Self-service Portal {urst guarter of 2012, ime and atiendance by thud quartee of

2012.
STATUS: Will be completed by year end, 2012.

2. Continve to develop long-term capital financng plan foc host of potenual projects including Delphs,
Lakeview Village, library, Drexel Avenue, etc.

STATUS- Complete.
2013 Goals
3. Work to develop strategies to miugate loss of shated cevenue and property tax freeze moving snio 2014,

4. ¥ind ways to mumumize length of Tax Incremenial Disiricts to enable value of new development to have 2
posituve impact on the general tax levy as quickly as possible.

5. Work with Department of Development and Admunistrator toward crafung development agreements that
encourage growth, diversify the revenue base, and minimize the length of TIF disaicts.

6. Condnue o work with Finance Commutice to analyze and research opumal sirategies to help to fortify ciry’s

tunanaial fucare.

7. Beginning furst phase of establish an annual Comprehensive Annual Finance Repost for the aty of Oak
Creek, the fust e the City has sought to complete a CAFR.

8. Issue debt for financing of Civic Center and Fire Stavon.
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

FINANCE - 45
200 TRAVEL/TRAINING
Miscellaneous training classes foc theee full-ime employees and mileage reimbursement.

Government Finance Officers Annual Conference

205 RECRUITMENT /PHYSICALS
Cosls associated with recruitmeni and hirntag of a0 eraployee.

400 OFFICE SUPPLIES
Miscelleneous office supplies needed for three employees.

420 DUES & PUBLICATIONS
Natonal and Wisconsin GFOA dues

Calculators, phones
530 AUDIT

535 PAYROLL SERVICES
18T year of ADP payroll/HR secvices

595 MISCELLANEOUS
Expenses noi coveted by specific categories.

600 OFFICE EQUIPMENT MAINTENANCE

Copter and typewniter maintenance.

12/4/2012 11:56 AN 32
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§28,500

8250

5150
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estmarte Budget
Finance - 45
Direct Employec Costs
100 Salagies, Full Trme 205,768 185,911 186,338 197 830 197,000 191,790
105 Salaiies, Part tume 0 44 0 0 0 0
130 Rettremnent 18,644 19,797 19,821 11,100 12,000 13,200
135 Soctal Secuity 15,049 13,794 13,951 15,100 16,300 14,700
150 Insutance, Acuve Employees 32,400 35,400 39,000 40,200 40,200 37,000
160 Lnsurance, Work Comp 453 878 132 800 1,060 1,200
165 Tnsurance, Disabiliy 744 763 6406 710 700 700
170 Insutunee, Denral 3,240 3,600 3,960 3,780 3,780 3,900
175 Insurance, Group Life 685 554 609 600 650 650
180 Lovguvity 170 240 240 0 240 240
185 Sei:ien 125 Admunistration 103 49 8 175 75 75
Subtotal $277,256 $261,030 $264,705 $270,295 $272,005 $263,455
Indirect Employee
200 Travel/ Tramung 491 3,014 2,388 2,750 800 3,345
205 Recravimenr and Physicals 52 0 0 100 0 100
Subtotal $543 $3,014 $2,338 $2,850 $800 $3,445
Supplies
400 Office Supples 271 722 255 500 500 500
420 Dues and Publications 85 162 62 200 300 300
460 Minor Equipment 1,328 0 661 650 425 500
Subtotal $1,684 $884 $978 $1,350 $1,225 $1,300
QOther Services
530 Audit 37,845 42,323 51,822 36,500 36,500 37,500
535 Payroll Service 28,500
595 Miscellaneous 66 16 85 250 250 250
Sulytotal $37,911 $42,339 $51,207 $36,750 $36,750 $66,250
Maincenance
600 Offize Squip Mainrenance 215 125 90 150 150 150
Subtotal $215 $125 $90 $150 $150 $150
Total $317,609 $307,392 $320,068 $311,395 $310,930 $334,600

12/3/2012 9:28 AM FINANCE
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Treasuret’s Office

Program Description
The Treasurer’s office 1s responsible for the accounting, collection, secutity, and deposit of all City funds in accord-

ance with Wisconsin Srare Statutes and City ordinances.

The Treasurer’s office collects and receipts all monies received by the Crty of Oak Creek. This office advises the Fi-
nance Director on datly deposits, to ensure the highest interest earning potential for the City. Tax statements- Real Es-
tate and Personal Property, are sent to property owners from this office. Collection of taxes, disbursement of all taxing
disteict portions of the tax bl and final settlement of taxes to the County are ptepared and completed by this office.
DPet license sssuance is also provided by the Treasurer’s office.

2012 Objectives — Status theough July 31st:

1.

May 100% of the 2012 Real Estate and Personal Property tax bills by December 14, 2012. Status: Complete.

Collect 98.9% of the 2011 Personal Property tax bill amount by June 1, 2012, following Resolution No 10566-
111505 for the handling of delinquent Persenal Property tax to reduce the loss of revenue owed to the Cuty.
Status: Collected 98.7% by Juge 1, 2012,

Collect 2011 Rea) Estate taxes of 97% by end of tax collection petiod, to provide addinonal tevenue n interest
on delinquent taxes and at the same bme increase intetest income on City investments. Mall delinquent notices
by June 30, 2012. Wil smplement efficient, cost saving changes for collection of taxes at City Hall. Status: Col-
lected 97.2% of Real Estate taxes by July 31, 2012. Maded delinquent notices by June 30, 2012.

Work with the City Clerk, Finance Director and Finance Committee to monitor and maintain the highest safe
level of yeturn on Ciry investments; and update Investment Policy and Internal Control Policy as necussary.

Status: Ongoing

Work within the Treasuret’s Depastment to reduce costs and increase efficiency by reducing paper copies and
improving cash teceipung procedures. Contmue ro discuss innovative ideas and individual strengths and malke

changes accordingly. Status: Ongotng.

Process reconciliation of the health :surznce fund and general fund accounts umely, We will continue to look
for additional ways to expedite the process. Status: Most months were done timely.

Full- and/or pari-ume staff to attend educational classes to expand job knowledge and skills. Treasuter to at-
tend Local Government Meetings/Conferences, and Advanced Treasurer’s Classes or Master Academy at the
Treasirer’s Insttute. Continue to earn experience points required to complete Cerlification for Municipal
Treasurer of Wisconsin (CMT). Status: Staff is looking at computer classes or other reaining options for Fall.
Treasurer completed Master Academy at the Treasurer’s Insutute; will atrend other meertings and the MTAW
Fall Conference. Treasurer is on the newsletter commuttee for the MTAW which provides expetience posnts
toward certification with anficipation of achieving CMT in 2013,

Monitor monthly mobile home patcking fees to ensuse tmely and accurate collections. Status: Invoicing is usu-
ally done at the end of each month or witlin the first two bustiess days of the following month.

Utlize electronic Pet Licensing program to reduce processing time and unprove efficiency. L electronsc pro-
gram (s not feasible, will continue to look for other processing options. Status: Continue working with IT
Manager to find an affordable, electronic program to replace the manual pet license procedures currently being

used..

Work toward completing joh duties procedutal manuals for full- and part-time peesonnel to imptove proficien-
¢y during absences and ease the transition due to change in personnel and lack of full-time staff If oot done 1n
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

2011, will complete cash receipting manuals; otherwise, will update as needed. Status: We have made some
progress wath creating job duties procedural manuals and will continue until coroplete. We are still wosking on

the cash receipting manuoal but hope o firush this year.
Will update all job descoptions as needed. Status: Continual project.

Due to the open structure of the Treasuret’s office we will strive to increase security and improve our profes-
sional image to the pubhc We will discuss suitable attire, iypes and levels of corsmunication between City em-
ployees and to the public and will establish ground tules for professional and cespectful office behavior. We
wll also addtess luniting access to our office to City employees who must enter in order to conduct City busi-

ness. Status: Pending.

2013 Objectives:

1.

2.

L0,

11.

Mai) 100% of the 2012 Real Estate and Pecsonal Property tax bills by December 14, 2013,

Collect 98.9% of the 2012 Personal Property tax bill amount by June 1, 2012, following Resolution No 10566-
111505 for the handling of delmquenr Persona) Property tax to reduce the lass of revenue owed to the City.

Collect 2012 Real Estate taxes of 97% by end of tax collechon petiod, to provide additional revenue in interest on
delinquent taxes and ar the same time snceease interestincome oo City wvestments, Mad delinquent orices by
June 30, 2013, Will implement efficient, cost saving changes for collection of taxes at City Hall.

Work with the City Clerk, Finance Director and Finance Committee (o monstor and mainiatn the highest safe lev-
el of retusn on City investments; and update Investment Policy and Latecnal Control Policy as necessary.

Wock within the Treasurer’s Department to teduce costs and inceease efficiency by reducing paper copies and
improving cash receipting procedures. Continue to discuss innovative ideas and tndividual stcengths and make

changes accordingly

Process recancdiaton of the health msurance fund and geveral fund accounts timely. We will continue to look for

addironal ways to exnodite the process.

Full- and/or part-time staff o attend educational classes to expand job knowledge and skills Treasurer to attend
Local Government Meetings/Conferences, and Advanced Treasurer’s Classes or Master Academy at the
Treasurer’s [nsutute. Contuiue to earn expeuence points required to complete Certification for Municipal
Treasurer of Wisconsin (CMT); anucipate achieving this 1 2013,

Mounstor monthly mobile home packing fees 1o ensute umely and accurate collectons.

Uttbze electronic Pet Licensmg program o xreduce processing time and improve effictency. If electronic prograrn
15 ot feasible, will continue to look for other processing options.

Work toward completmg job duties procedural manuals for ful)- and part-tume personrel to improve profictency
during absences and ease the transition due to change m personnel and lack of full-time staff If not done in

2012, will complete cash receipting manuals; otherwise, will update as needed.

Will npdate all job descriptions as needed.
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actual  Actual Budget Estimate Budget
City Treasurer - 46
Direct Employee Costs
160 Salanes, Full Time 113,131 116,249 118,600 118,600 121,870
105 Salaries, Part Time 21,532 19,864 23,500 21,830 20,000
110 Salanes, Overtime 0 98 500 0 100
125 Car Allowance 300 1,800
130 Retirement 15,141 14,777 8,5C0 9,060 9,400
135 Social Secunty 10,154 10,120 10,200 11,625 10,500
150 Insurance, Active Employees 32,400 34,800 37,200 37,200 34,000
155 Insurance, Retired Employees 0
160 Insurance, Work Comp 611 868 550 750 800
165 Insurance, Disabilicy 509 431 500 470 475
170 Insurance, Dental 2,400 2,400 2,520 5,040 2,400
175 Insurance, Group Life 410 403 360 410 500
180 Longevity 60 60 0 60 120
185 Secton 125 Admiustranon 49 53 100 60 100
Subtotal _ $196,397 $200,123 $202,930 $205,405 $202,065
Indirect Employee
200 Travel/ Training 1,385 1,647 1,825 1,400 1,500
205 Recruitment/ Testing 115 7 0
Subtotal $1,500 $1,654 $1,825 $1,400 $1,500
Utibey Costs
315 Telephone 591 328 500 350 350
Subtotal $591 $328 $500 $350 $350
400 Office Supplies 1,245 1,097 1,200 1,200 1,200
405 Computer Hardware Software
410 Printing and Copying 1,586 1,852 3,200 2,500 2,500
415 Postage 8,643 8,679 9,300 9,100 9,200
420 Duies and Publications 412 392 460 400 450
425 Adverusing and Promouons 0
460 Minor £quipment 935 1,300 1,400 2,500 2,7€0
Subtotal $12,821 $13,320 $15,560 $15,700 $16,050
Maintenance
600 Office Equp Maintenance 125 125 200 200 200
Subtotal $125 $125 $200 $200 $200
Total $211,434 $215,550 $221,015 $223,055 $220,165
37
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Assessor’s Office

Program Description

The Assessor’s Office is tesponsible for discovering, listing and placing a fair matket value on all teal and personal
property according to State laws to equitably distribute the local tax burden. Prepaganon of the annual assessment rol)
18 the end result of each year’s work. Petsonnel in thus department assist the public in obtasning assessment
1o formation on agriceltural, residential, commercial, manufacturing properties, and manufactured housing units 1 the

City.

I 1994 che City hired a contract assessor to act as City Assessor and the City Clerk assumed the day-to-day
supervision of this office. Effective May 1, 2012, The Common Couaci) authotized the City Treasurer to assume the
day-to-day supervision of the Assessor’s office.

Status of 2012 objectives through 8/31/12:

1.

[\S]

Complete manufactured housing unit fieldwotk, prepare assessments and report annual manufactured
housing unit valuations to the Treasurer’s Office by [anuary 30, 2012. Status: 1/30/12 - Assessor
submitted 2012 assessed values o Treasurer; Final Jan/Feb 2012 reports routed 2/14 & 15/ 2012.

Continue to work with the Information Technology Office on efficient transfer of dara berween the
Personal Propetty Program and Real Estate —Univers Program with GCS computet systems; resolve [T
issues with Milwaukee County ownership progtam (Latedo) as they implement changes throughout the
year. Status: Previously resolved

Tyler staff to prepare and mail pegsonal propetty self-reporting forms by [anuaty 15, 2012; .complete the
review and posting of values to the Personal Property Program and GCS systems by May 1, 2012.
Status: 1/16-18/12 — City srafl prepasred and mailed personal property self-repotting fotms; forms were
reviewed and keyed by Tyler staff and values posted to the Personal Propetty Program and GCS, and
the Personal Propetty Assessiment Roll was run 8/20/12.

Complete the 2012 assessment roll by June 30,2012, Status: The 2012 Real Estare values wete finalized
and the Assessmieat Roll was tun 8/20/12.

Provide 24 hours of professional and computer waming o staff. Status: 1/4/12 — Assessment
Technicran compicted 4 hours of 2011 Assessor’s School via internet to retain certfication through the
Department of Revenue. As time allows, (urther tranng will be scheduled.

Continue to wain/oversee the exssting part-time Clerk-Sectetaries in accordance with thetr job
descriptions, with attendance at traming seminars as may be necessary. Recomrnend attendance at
Board of Review ceruficanon presented by fohn Macy tn spring of 2011. Status: 'L'raining by John dMacy
was not made avatable. Howeves, the City Treasurer and two patt-time clericas atrended the 2012
Board of Review heatings.

Continue to work with the Contract Assessor and staff to streamline operauons in the Assessol’s Office
by meeting weckly wilh the Conteact Assessor, Clerk and Assessment Teclinician for status of projects
and priotitizing workload and issues. Status: Meetngs are conducted four times a month (efiectve
5/1/12 Ciry Treasurer met in place of Clerk)

[f funding is available, continue the process of scanning orsginal documents, including reorganizing and
consolidating archived records. Status: Effective May 2012, sruit’ began working toward “papetless
office” by scaunung 2and destcoying some records.

Conductannual Board of Review. Status: The first 2012 Board of teview hearmgwas held on 8/22/12,
The second session 1s schecluled for 9/5/12 and; if necessary, 2 final sesston on 9/6/12.
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Goals and Objectives

10.  Negotiate renewal conteact with Tyler I'echnologies for period beginning 11/1/12. Status: In process.

Goals for 2013:

1. Complete manufactured housing unit fieldwork, prepare assessments and report annual manufactured
housing unil valuations to the Treasurer’s Office by January 30, 2013,

Tyler staff to prepare and mail personal property self-reportung forms by Januaty 15, 2013;

N}

3. Complete the review and posting of values to the Personal Propesty Program and GCS systerns, mail the
Nouce of Assessment letters and submit the preliminary 2013 2ssessment toll by June 7, 2013,

4. Complete the preliminary 2013 Real Estate assessment roll by June 7, 2013,

5. Complete Open Book pertod by June 27, 2013.

6. Complete the final Real Esrare and Personal Property assesstment roll and mail Re-notsfication Letters by
July 1, 2013

7. Conduct annual Board of Review by August 31, 2013.
8. Staff to attend professional and/or computer training,
0. Oversee assessing staff petformance in accordance with theit job descriptions.

0. Continue to work with the Contract Assessot and staff to streamline operations in the Assessor’s Office
by meeting weekly with the Contract Assessor, City Treasurer and Assessment Technician for status of

projects and priorttizing workload and issues

I1. As tne permits, continue the process of scanning original documents, including teorganizing and
consolidaung archived records.

Negotiate contract for assessment sevvices for period begnaing 11/1/13.
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

ASSESSOR'S DEPARTMENT - 48

200 TRAVEL/TRAINING 8600
Funds 1o this acconnt will be used for tvauung of staff 1n computer cowses, senunzes and nuleage.
20S RECRUITMENT/TESTING &0
400 OFFICE SUPPLILES 81,900
Covers the cost of rccessary supplies to run rhe office including, but nor linuted to, pens, paper,
foldess, toner, binders, labels, storage boxes, and muscellancous
410 PRINTING AND COPYING £500
Daly business copyirg, updates of current materials, business envelopes, WPAM updartes & sales
repocts, and copying charges from Milwankee Couniy Register of Deeds for deeds, e-returns,
assessment {olls, musc. forms and plar pages
415 POSTAGE §1,500
Rounne business correspondence, annual mailings of persanal properry forms, assessment increase
nouces, madings to Oepartment of Revenue, and tequired cerufied maglings.
420 DUMS AND PUBLICATIONS £1,000
Includes <ubscrptions 10 professional and reclinical jowunals and commercia’ costing manuals,
Taxpayess Alllance/Focus, Marshall & Swift.
460 MINOR EQUIPMENT $500
Minor equpment, to include telephone beadset(s) for stz ff
495 MISCELLANEOUS $100
Funds ro cover any unplanned incident ox expense.
515 ENCINEERING CONSULTING ¥91,000
Tyler Technologes, Ine (formeely CLT) fou assessor services annual cootract
and Personal Property valuation, and citywide revaluation
520 FEE FOR STAW'12 MANUFACTURING ASSESSMENTS £75,000
Fee paid to Scate DOR for performing manufacturmng assessments znnually

3500

600 OFFICE EQUIPMENT MAINTENANCE
Service and marmtenance of copy rmachine.

TOTAL $£112,600

9/26/2012 § 58 PA a1



City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actual Budget Estimate Budget

City Assessor - 48

Direct Employee Costs

160 Salaries, Ful! Time 48,840 50,193 51,531 50,800 50,800 50,800
105 Salares, Part Time 33,689 28,463 31,472 38,300 30,815 38,300
110 Salaries, Overtime 427 0 0 500 0 0
130 Reurement 8,860 8,653 8,905 5,250 4,915 6,300
135 Sacial Secunty 6,377 5,765 6,046 6,300 6,365 7,060
145 Unemployment Compensation 0 0 0 0

150 Insurance, Active Employees 3,060 16,200 17,400 (8,600 18,6C0 19,0600
160 Insurance, Work Comp 209 629 944 570 800 1,000
165 Insurance, Disabilicy 235 255 215 240 235 235
170 Insurance, Dental 400 1,200 410 410 410 410
175 Insurance, Group Life 98 120 76 120 110 120
180 Longevity 105 49 120 0 120 120
185 Section 125 Adminisuration 52 S0 50

Subtotal $102,240 $111,527 $117,171 $121,590 $113,220 $123,335

Indirect Employee

200 Travel/ Training 399 358 400 600 500 600
205 Recrutmeni/Testng 0 0 0 0
Subtota! $399 $358 $400 $600 $500 $600
Supplies
400 Offsce Supples 2421 1,841 1,663 1,900 1,500 1,900
410 Printing and Copying 1,079 160 541 500 400 500
415 Postage 1,092 1,052 7,568 1,500 1,500 1,500
420 Dues and Publicanons 778 476 565 1,000 700 1,000
460 Mwor Equipment 200 0 183 5C0 445 500
495 Miscellaneous 100 99 88 100 160 100
Subtota] $5,670 $3,628 $10,608 $5,500 $4,645 $5,500
Other Services
514 Contract Assessment Services 85,000 91,000 91,000 91,000 91,000 91,000
520 Fee for Staie Manuf Assessments 27,303 12,865 0 15,000 13,000 15,000
Subtotal $112,303 $103,865 $91,000 $106,000 $104,000 $106,000
Maintenance
600  Office £quip Maintenance 244 290 162 500 400 500
Subtotal $244 $290 $162 $500 $400 $500
Total $220,856 $219,668 $219,341 $234,190 $222,765 $235,935
42
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CITY OF OAK CREEK 2013 ANNUAL BUDGET

Goals and Objectives

Department: Legal

Program Description
The City Attorney’s office provides legal advice to the Mayor and Common Council, the City

Administrator and all department heads. The City Attormey attends all Common Council
meetings and meetings of other boards and commissions and committees upon request. The
City Attomey’s office defends the City and the different boards and commissions in litigation
and represents the City as plaintiff in actions to collect delinquent personal property taxes,
damage to City property caused by the negligence of others, and when otherwise directed by
the Common Council. The City Attorney’s office prosecutes municipal ordinaace violations in
municipal court and in Milwaukee County Circuit Court in those instances where defendants
appeal convictions or file jury demands. The services of the City Attorney, Assistant City
Attorney, support staff and outside legal services are provided from this budget.

Objectives:

1 Complete acqussition of the DuPont, EPEC and Connell properties. Assist the staff in
beginning the process for development of the lakefront park. Assist the staff in the bluff
stabilization studies. Provide legal advice to the City with respect to demolition of the
buildings on the Connell property and on the Hynite property (get the buildings down).
Continue to work with outside counsel and the City's environmental coosulting firm,
DNR, EPA and other stakeholders regarding the redevelopment of the lakefront

property.

2. Work with outside counsel to resolve the claim against Angus Young and Associates
and VIS regarding the street garage expansion construction defect issues.

3. Provide legal advice regarding the construction of the new City Hall, Library and Fire
Station No. 3.

4. Continue to work with staff regarding ongoing multiple TIF related issues including the
TIF for Oakview Business Park.

5. Assist outside counsel in defense of the duty disability claim of David J. Roszina.

6. Deal with ongoing public records issues regarding the Sikh Temple shooting.

7. Explore the creation of a TIF District for the lakefront properties.

8. Work with staff on development related issues for Drexel Town Square.

9. Continue to prosecute those persons charged with operating while under the influence

that file jury demands in the Circuit Court,
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CITY OF OAK CREEK 2012 ANNUAL BUDGET
Goals and Objectives

Department: Legal

Program Description
The City Attorney’s oftice provides legal advice to the Mayor and Common Council, the City

Admirustrator and all department heads. The City Attomey attends all Common Council
meetfings and meetings of other boards and commissions and committees upon request. The
City Attorney’s office defends the City and the different boards and commissions in litigation
and represents the City as plaintiff in actions to collect delinquent personal property taxes,
damage to City property caused by the negligence of others, and when otherwise directed by
the Common Council. The City Attomey’s office prosecutes municipal ordinance violations in
municipal court and in Milwaukee County Circuit Court in those instances where defendants
appeal convictions or file jury demands. The services of the City Attorney, Assistant City
Attorney, support staff and outside legal services are provided from this budget.

Objectives:

1. Complete acquisition of the DuPont, EPEC and Connell properties and assist the staft,
outside legal counsel, the City’s environmental consulting firm, DNR, EPA and other
stakeholders regarding the redevelopment of the lakefront property.

Status. The DuPont and EPEC properties have now received approval for the final
remedial action plan from the DNR. Construction will start at the end of 2012.
Construction will continue into 2013. We expect transfer of the title of the DuPont and
EPEC properties will take place in the fall of 2013. We continue to have ongoing
conversations with vepresentatives of Connell Limited Partnership and Beazer East Inc.
regarding clean-up of the Connell property. The environmental issues are complex and
we have had meetings with the DNR regarding a bifurcated approach whereby Connell
would complete its clean up first and thereafler Beazer would step in and complete
cleanup of the coal tar contamination that il caused.

2. Complete the Zielinski litigation.
Status: The Zielinski has been completed
3. Continue to work with the staft to assist in the cleanup ot nuisance propetties.

Status:  There have been a number of success stories with the cleanup of nuisance
properties. This is an ongoing effort. Inlernal guidelines for prosecution of cases in
municipal court are being followed.

4. Work with outside counsel to resolve the claim against Angus Young and Associates
and VIS regarding the street garage expansion construction defect issues.
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10.

Status: This process is ongoing. We have exchanged a demand leiter with Angus
Young and Associates and their counsel and have received a response.

Provide legal advice regarding possible relocation of City Hall and the Library.

Status:  The Common Council has made a decision to relocate City Hall and the
Library to the Drexel Town Square. The City now owns seven acres at the Drexel Town
Square site for City Hall, the Library and the Town Square.

Provide legal advice regarding future use of the City Hall property if City Hall and the
Library are relocated.

Status: The City has negotiated and closed on the Exchange Agreements with Wispark
and the School District for the City Hall property lo be transferred fo the School
District. The School District now owns the City Hall and Library property subject to a
lease to the City to use the properties at no cost until the new Cily Hall and Library are

built at Drexel Town Square.

Provide legal advice on construction contracts for Drexel Avenue and possible
reconstruction of City Hall and/or the Library.

Status: The reconstruction of Drexel Avenue is under way. To date there have been no
legal issues with respect to the construction contract. Our office has been involved in
the contract to hire an owner's representalive, Steve Chamberlain, to guide the City
through the process of building a new City Hall, Library and Fire Station No. 3.

Provide Jegal counsel to the Cily regarding redevelopment of the Delphi site.

Status: A TIF District has been created for the former Delphi site. A term sheer
spelling out the financial terms between Wispark and the City has been negofiated,
agreed upon and approved. OWD, LLC has been formed and representatives from the
City have been appointed. The City Altorney’s office is involved in ongoing discussions
with OWD, LLC regarding redevelopment of the site.

Continue to work with staff regarding ongoing multiple TIF related issues.

Status: There are two TIF 4 Development Agreements that need to be finalized. The
City Attorney's office is advising the staff with respect 1o ongoing issues regarding
payment of increment to Caterpillar and Liberty as part of TIF 10 and TIF 7
respectively. The City Atlorney’s office has been involved in review and approval of
documents related to TIF 11 for the Delphi site. ,

Successfully defend the excessive assessment claims of Farm and Fleet and Cuminins
Power.

Status: The claims of Farm and Fleet and Cummins Power have been settled.
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11.

12.

13.

14.

[5.

Assist the staff in addressing closeout issues for residential subdivisions including
issues related to storm water detention ponds.

Status:  This is an ongoing effort, but close out of residential subdivisions,
improvements have occurved and the City has developed a data base as it relates to
storm water detention ponds. .

Assist inspection staff in the prosecution of raze orders.
Status: This is an ongoing effort.
Assist outside counsel in defense of the duty disability claim of Dawvid J. Roszina.

Status: The case has not yet been concluded. We anticipate that the next hearing will
be the last hearing and thereafter we will be receiving a decision from the State of

Wisconsin.

Represent the City vigorously in the collection of delinquent property taxes.

Status: This is an ongoing effort.

Prosecute those persons charged with operating while under the influence that file jury
demands n the Circuit Court.

Status: This is an ongoing effort,

46



City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget  Estimate  Budget
Cicy Attorney - 50
Direet l<mployee Costs
100 Salaries, Full Time 93,359 96,065 96,672 96,700 96,700 101,700
105 Salasies, Part Tune 26,845 20,104 13,566 13,500 13,570 18,200
125 Car Allowance 1,800 (,800 1,800 1,800 1,500 1,500
130 Rewcement 9,996 10,322 9,055 5,700 5,700 6970
135 Socnl Secunty 9,298 8,719 8429 8,450 8,155 9,750
150 Insurance, Actve Employces 14,700 16,200 17,400 18,600 18,600 19,000
160 Insorance, Work Comp 331 806 1,124 730 670 1,000
165 Insurance, Disabdity 235 255 215 240 235 250
170 Insurance, Dental 1,080 1,200 1,200 1,260 1,260 1,300
175 Insurance, Group Tife 527 572 584 575 600 600
185 Sectiem 125 Adeanistrabion 53 57 8 50 50 50
Subtotal $158,224 $156,300 $150,053 $147,605 $147,040 $160,320
[nducct Employee
200 Travel/'tasning 688 1,504 95 2,500 2,000 2,500
Subtotal $G88 $1,504 $95 $2,500 $2,000 $2,500
Sepplies
400 Office Supplies 0 248 Q 200 0 200
415 Postage 145 920 153 300 100 300
420 Dues zvcl Publbications 1,144 3,352 7,951 6,500 6,450 7,000
Subtotal $1,289 $3,690 $8,104 $7,000 $6,550 $7,500
Other Services
525 Outstde Legal Services 127,260 121,481 54,632 125,000 60,000 75,000
545 Legal Notices/Recordmgs 7,182 4365 60 2,500 2,000 2,500
Subtotal $128,442 $125,846 $54,692 $127,500 $62,000 $77,500
Total $288,643 $287,340 $212,944 $284,605 $217,550 $247,820

“ §35,500 15 used to fund Assfstant City Attoraey
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Community Development

Program Description:

The Department of Community Development is the agency responsible for assisting the leaders and citizens of Oak
Creek in defining and achieving thett long-term vision for the communuiy and its neighborhoods theough the use of
sound land use planning. The Depariment setves as the focal pout for all new development proposed in the Ciry and
processes all rezoning, Official Map and Condivonal Use Pernut requests. The Department also serves as staff to the
Plan Comnussion and Cotmunity Development Autbority. Since 2007, with the addition of a Zoning Admunistra-
tor/Plannet, the Deparmment has taken on the additional tole of Zoning Code Enforcement.

Objectives:

1.

4.

10.

11.

12.

To work with the Community Development Authority, Plan Commission and Common Councy 1o imple-
ment the recommendations of the adopted Comptehensive Plan, Lakefront Redevelopment Plan, Delphs &

Cwic Center plans and 27+ Sueeet plans.

To process all requested zoning, land division, and Official Mapping matters within statutory ume lirurs; 1o
process all interdepartmental permits and forms within statutory limits.

To work closely with the Community Development Authonty (CDA) to implement programs; that will, on
behalf of the City, be proactive and aggressive in the ateas of business and tndustal retention, expansion,

and construction.

To provide appropriate oversight and monitoring of Communtiy Development Block Grant (CDBG) Pro-
gram projects, and (o propose non public service projects o ulize the Ciry’s allocation of funds.

To oversee zoning code enforcement activities for the City, and to provide a year end repost to the Council
on the status of the program

To wock with the Parks and Recreation Department to smplement the Parks and Open Space Plan and to ap-
ply for funds for acquisivon and development of parks as approprate.

To maintasn ongoing communication with elecied officials and appointed officials.

To compleie a monttoring seport for the status of objecuves n the adopted comprehensive plan, and to
compleie the process for updaung of the plan siarted in 2011.

To monitor the funcuon and content of the departiment’s web page on a weekly basis

To maintain the citywide database of businesses.

To provide opportuniues for convnuing education to staff in ocder to meet the accreditauion requicements
for the American Insttute of Cectfied Planners (AICP)

To manage and montor public service progranuning and scheduling fot the City’s public access channels (25
& 99)
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actua] Budget Estimate  Budget
Community Development - 55
Direct Employee Costs
100 Salanes, Full Time 212,848 223,290 217,130 © 200,700 200,7C0 204,800
105 Salanes, Part Time 11,299 11,436 11,456 11,440 12,050 7,600
110 Salanes, Overtume 0 0 0 400 0
130 Retirement 24,070 25,636 22,382 12,500 13,905 14,600
135 Social Securiry 17,437 17,380 16,465 16,200 19,330 16,275
145 Upemployment Compensation 0 0 0
150 Insurance, Active Employees 27,785 23,205 23,520 23,800 23,8C0 42,350
160 Insurance, Work Comp 590 719 1,004 7C0 845 900
165 Insurance, Disabilicy 834 9204 732 800 800 760
170 Insurance, Dental 2,130 3,366 1,840 1,800 2,300 2,900
{75 Insurance, Group Lue 484 511 547 500 565 550
180 Longevity 51 98 % 0 1¢0 120
185 Secnion 125 Administrauon 107 98 171 100 175 200
Subtotal $297,635 $306,643 $295,343 $268,940 §274,570 $291,055
Indirect Employee
2C0 vael/Training 4,012 1,541 2,241 3,500 4,750 2,000
205 Reenwtment and Testing 0 0 0 0 0
Subtotal $4,012 $1,541 $2,241 $3,500 $4,750 $2,00C
Uniliey Costs
315 Telephone 1,083 1,543 1,186 1,200 650 1,200
Subtotal $1,083 $1,543 31,186 $1,200 $650 $1,200
Supplies
400 Office Supplies 990 332 697 500 750 6CO
410 Panting and Copying 790 387 743 750 790 750
415 Postage 1,359 1,531 1,600 2,4C0 1,045 1,500
420 Dues and Publications 1,220 1,535 1,583 1,140 1,560 1,150
Subtotal $4,359 $3,785 $4,023 $4,790 $4,085 $4,000
Onher Services
514 Consuliing 0 0 10,060 0 10,060
545 Legal Notices 1,814 1,689 758 800 640 1,000
574 Recording and Review Fees 407 404 450 400 420 400
Subtotal $2,221 $2,093 $1,208 $11,200 $1,060 $11,4C0
Mantenance
600 Office Equip Maintenance 225 244 232 360 75 360
Subtotal $225 $244 $232 $360 $75 $360
Vehicles
700 Vehicles Matntenance 324 141 17 1,000 0 500
710 Gas/ Oil/Fhads 145 240 249 300 340 350
715 Tires 428 0 0} 0 0
Subtotal $897 $381 $266 $1,300 $340 $850
Total $310,432 $316,230 $304,499 $291,290 $285,530 $310,865
50
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City of Oak Creek 2013 Annual Budget

Department: Police

Progtam Description
The Police Department is charged with protecting the lives and property of the citszens of Oak Creek and visitors

to the community. In ogder to do this, the Police Depastment must progressively desipnn and execute programs of
community service, crume prevention, and ant-ctime education, as well as programs to dentify and apprehend
those who commit crimes. The Police Department has based ifs tesponses to the community in its Mission
Statement and Statement of Values. Both raternally and externally, the Police Depatrment is striving to improve,
and as such, is working closely with the community to define puorities. The community of Oak Creek has en-
rrusted to the Police Department the authority and responsibulity to serve the needs of the community whie pre-
serving peace and dignity and protectieg the tights of all. Placing the needs of the community first, the Police De-
parrment will work toward the following goals in 2013

Objectives - Administrative:

[. Continue to maintain the current level of rechnical, professional and management teaning offeted to
membets of the department. Our goal is to provide approximately 5,000 hours of annual training which -
cludes mandatory t-service traning, srate-required instructor re-certifications, and monthly in-house train-

ing.
2. Continue to work with the School Disttict providing the School Resource Qfficer Program 1n both the
Sentor High School and Middle Schools.
3. Continue the process of the annual review of mandated department policies, which tncludes a yearly review
and update of all General Orders and Special Orders. Implement policy and procedural changes as neces-
sary.

4, Dispatch:

a. Provide continual annual teaining for the dispatchers to enhance skills for police and fire dispatch-
ing.

b. Review and edit, where required, the yearly evaluation forms and guidelines.

c. Continue to work on accurate Tune System et ries

d. Attain full stafting levels within dispatch center,

€. Majatain efficient and accurate Emergency Medscal Dispatching (Pre-Ariival Instrucrions) to those
n need ot same for Unconrrolled Bleeding, CPR/PNB, and Choking.

£ Conrtinue to work on meeting and sustaining our 1-minute fire dispatching goal.

5. Clerieal:

a. Work with Phoenix Group, Phoenix Uset- Group and (he Info. Tech. Manager to continue enhanc-
ing our computet software programs.

b. Store and destroy appropuiate records according (o the Records Retention Ordinance.

Objectives - Operational;

(. Continue the development of our Communtry Resource Program, which would niclude the followingr

a. Continue to solicit donations from the local business commuaity to support crime prevention pris -
grains in the City of Oak Creek with a donation goal of §4,000.

b. Mantain or mctease the current participation level of National Night Out and continue to develop
programs for year round “Special Fvents” sponsored by Nauonal Night Ourt funding.

c. Maintain a2 mintmum of eight communiry safety events (examples: Bike Rodeo, Child [dentification
Programs, Ozk Creek IHeath & Safery Fait, Teen Nights, National Night Our and Crime Sroppers)

d. Conunue liaison in community organizations (Oak Creek Community Center, Apartment Managers

Corapact and Crime Stoppers) to better serve the communtty and to spread the crume prevention

m ESS?\gC
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City of Oak Creek 2013 Annual Budget

e. Conunue development of the Properry/Apartment Management Program by introduong the
CRIMT. FREE Multi-Housing Program and acrively pursue nacuve complexes and their managers.

f Continue to develop and sponsov educattonal courses for the zemdenrs of Oak Creek such as the
Women’s Dangey Awateness and Self Defense Course.

g Continue the Neighborhood Watch Program by sponsoring meetings in targeted areas of the com-
muaity

h Udlize the Oak Creek/Franklin School District and private sector schools as a condutt fot quick and

effective communications on safety tssues pertawing to children ta the communtty.

Continue the development of our Drug Umit, which would inctude:

a. Tutiate and complere investigations that would lead to the acquisition of ten (10) search wartants be-
g served in conjunction with the Emergency Response Unir.
b. Full- nme Drug Unit officers to set up and work with patrol officers in conducting spectal drug in-

tcrd.tctions/investjgatio:‘_x lot a munimum of five (5) sepacate dates.

The goals and objectves for the Traffic Unir include:

a. Maintain 2 minimum of 90% conviction rates ia all cases mvolving chasges of Operating While Un-
der the [nfluence of an Intoxicant that are adjudicared

Issue citations 1n a nunimum of 70% of mult-vehicular watfic crashes that occur withm the City.
Deploy radar speed tralets in (denufied problem areas a minimum of 75 times.

d. Assign officers to specific traffic complaint areas and 1atessection violation enforcement throughout

o

the yeat.
€. Indtvidual shift Lieutenants, supervised by the Captain of Operanons will monttor datly shift logs o
ensure thar citrzens are receiving the “Guide For Citizen Contacts” brochure on all self-inited

StOPS

To conunue and improve the quality of our ctiminal and civil investigations.

a. Continue monthly training for Evidence Technicians m conjunction with advanced specialized teain-
tng when available. Begin certification testing for Evidence Technicsans who want board recognized
certification

I>. Conduct two audits of the property room—orne cduting the first quarter and one dwing the thixd

qu acter.

To supplement the Patrol Bureau o the following areas.

a. Uolze the Bicycle Patrol Unit for speaial events such as 4th of July, high school football games and
special requests for patrol.
b. Matatain current level of -9 activity, 1 e, calls/cume prevention presentations/trammg (will com-

pare rumber of call ours last year to current year).

Patrol Division:

Maintam a culture of ethical behavior and professional tactical communication withwy the Patrol Diviston.
Maintata a high level of professionalism centered on quality, thorough investigations and follow up.
Proactive addressing of concerns, trends and ptoblems concerning public safery in the City of Oak Creek
— problem solving ortented.

Maintamn a high level of officer/cruzen safety, profictency and job skdls through monthly use of fotce
trainmmg and coll call rraining,

Maintain an atmosphere of teamwork between all 3 shufts, the Detective Bureau and Dispatch through
cooperation, planuing, joint operanons and mrelligence sharing

Maiatain consistency berween all 3 patrol shifts 10 areas of protocol, tactics, discipline, evaluation and
coaching of officers. Tiais will be masntamed through coordination and conferencing between shift com-

manders and the Captraim of Operations.

\Within tne first three months of 2013, the following listed specialty units—Crisis Negouators, Emergency

Response Unur, Evidence Technictan Unyt, Freld Training Officers and Use of Force Officers—will be re-
quired to provide Gaoals and Objecrives related to the Unit’s operavon 1o the Chiefs Office. At the end of
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2013, Unit Commanders will forward to the Chiefs Office a written repost of the outcorne of thelr submit-
ted Goals and Objectives. The written report itsell is for police administxative teview only.
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Status Report — 7/31/12

Deparstment: Police

Program Description
The Police Department is charged with protecting the lives and property of the citizens of Oak Creek and visitors to

the commuaity. In order to do this, the Police Depattment must progressively design and execute programs of com-
munity service, crime prevention, and anti-ctime educaton, as well as programs to identify and apprehend those who
commit crimes. The Police Department has based its responses to the communiry in its Mission Staterment and State-
ment of Values. Both intemally and extesnally, the Police Depa\rtmem is striviag to improve, and as such, is working
closely wich the communiry to define priosities, The community of Oak Creek has entrusted to the Police Depastment
the authority aad responsibility to serve the needs of the community while preserving peace and dignity and protecting
the rights of all. Placing the needs of the community first, the Police Department will work toward the following goals

in 2012;

Objectives - Administrative;

l.

o

Contnue with at ieast one customer satisfaction sucvey that randomly samples the level of satisfaction, both ac-
tual and perceived, of the citizens that have coniact with the Police Department or live withie the City.

Status; The customer satisfaction survey has been suspended.

Continue to maintain the current level of technical, professional and management trainiog offered fo membess
of the department. Our goal is to provide approximately 5,000 hours of annual training which includes manda-
tory in-service traiing, state-tequired instructor re-cettificatons, and monthly in-house training.

Status: Al the time of this report, we have completed a total 0f 5,643 hours of technical, professional,
and management training. We also have 100% compliance with the state-required in-service and in-

structor re-certification ttalning(s).

Continue to work with the School District providing the School Resource Officer Program io both the Senior
High School and Middle Schools.

Status: The school district continues to be very happy with the quality of work product both officers
have provided. Officers have worked closely with patrol and the Detective Bureau to assist and help
reduce problems that arise within the school that are centered around students. The SRO’s regularly
prove to be helptul resoucces for both school officials as well as law enforcement to improve safety dur-

ing school houts aud at after-school events.

Condnue the process of the annual ceview of mandated department policies, which includes a yearly review aad
update of all General Orders and Special Ordess. Implement policy and procedural changes as necessary.

Status: A schedule for the review of several policies was sent out to applicable members of the depart-
ment. 4 total of 17 policies were reviewed and updated, including the Department Rules and Regula-
tions, Arrest Procedures Policy, Awards Policy, Criminal Investigations Policy, Firearms Policy, Less
Lethal Policy, Officer Involved Shooting Policy, Physical Fitness Assessment Program, Motor Vehicle
Stops Policy, Pursuit Policy, Property Custody Policy, Bloodborne Pathogens Policy, OWI Policy,
Menral Health Interventions Policy, Violence /Harassment/Discrimination Policy, and Uniform Polj-

cy.

Dispatch:
a Provide continual annual training for the dispatchers o enhaace skills for police and fire dispatching,

b. Review and edst, where required, the yearly evaluation forms and guidelines.
c. Continue to work on accurate Time Syster entries.
d. Attata full staffing levels withio dispatch center.
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Status Report—7/31/12

e Matotain efficient and accurate Emergency Medical Dispatching (Pre-Arxival [nstructions) to those 1n
need of same for Uncontrolled Bleeding, CPR/PNB, and Choling.

f. Continue to work on meeting and sustairing our 1-minute fire dispatching goal.

Status:

a. Internal training is conducted by our Dispatch Training Unit on a bi-monthly basis. We have al-

so been workang on getting on-site training at different facilities in the city such as the Oak
Creek High School, WE Energies, etc.

b. This is something we have pot yer been able to tackle due o not being at full stalfing levels in
the dispatch center.

c. Our Validation Officers continue to work on double checking all of our Time System entries in
order to ensure accuracy and validity of the entries.

d. We are carrently below full-stafling Jevels due to a recent resignation; however, we are In the
middle of a hiring process and hope to have this vacancy filled by October.

e We continue fo give pre-arrival instructions to callers fitting into one of the 3 categories and
bhave been successful when doing so.

£, We continue to review fre calls on a random basis and have gradually moved our overall per-

centages up in the category of meeting our 1 minute goal.

Clerical:

a Work with Phoenix Group, Phoenix User Group and the Info. Tech. Manager to continne enhancing
our computer sofrwage programs.

b. Store and destroy appropriate records according to the Records Retention Ordinance.

Status:

a. Clerical still works with Pro Phoenix and was represented in the testing phase of the Phoenix

2012 version before 1t could be implemented at OCPD. Currently, administration is working
with 1.T. to look for an upgrade ro the dictation system which is outdated and not supported by

the old vendor.
b. Record retention and destruction is complered in an ongoing process according to policy and

State Statute.

Objectives - Operatjonal:

1,

Continue the developraeni of our Community Resource Program, which would include the following;

a Continue to solicit donations {rom the local business community to supportt crime prevention programs
in the City of Oak Creek with a donation goal of $4,000.

b. Matnrtaia or increase the curcent pacticipation level of National Night Out and continue 1o develop peo-
grams for year round “Special Events” sponsored by National Night Out furding.

c Maintain 2 mynimum of etght commonity safeiy events (examples: Bike Rodeo, Child Idendfication Pro-
grams, Oak Creek Heath & Safety Fair, Teen Nights, National Night Out and Crime Stoppers)

d. Continue Laison in community organizations (Ozk Creek Community Center, Aparmment Managers
Compact and Crime Stoppers) ro better sexve the community and to spread the ctime prevention mes-
sage,

e. Contiaue development of the Property/ Apattment Management Program by introducing the CRIME
FREE Multi-Housing Program and actively pursue inactive complexes and their managers.

£ Continuc 1o develop and sponsor educational courses for the residents of Oak Creek such as the Wom-
en’s Danger Awaceness and Self Defense Coucse.

g Conunue the Neighborhood Watch Program by sponsoring meetings in targeted areas of the communi-
ry. g4 - . . . I3

h. Utilize the Oak Creek/Franklin Schoo! District and private sector schools as a conduir for quick and ef-

tective communications on safety 1ssues pertaioing to children in the communuty.
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Status Report —7/31/12

Status:
a. To date, solicited donations for National Night Out totaled $13,300 with another $1,500 pledged

but not yet received. This does not include National Nighr Out donations “in-kind” which is
difficult to place or report a value. The Community Bike Rodeo solicited donations rotaling $750
with another 8500 pledged but not yet received. Without the support of the community, these
programs would not be of the highest caliber or as well recelved.

b. The Community Center offers 2 “Movie Night” in October which, in the past, National Night
Out has helped sponsor.

c. To date, two cormnmunity safety events—Bike Rodeo and National Night Out~—have been con-
ducted. However, due to staffing constraints, it /s unfnown whether the full extent of this goal

will be mer by year’s end.

d. The Community Resource Coordinator maintains an active role with Crime Stoppers and the
apartment managers groups by hosting meetings and information sharing.
e. Due to recent changes in the Wisconsin Statutes, this program is on hold until after the January

session in Madison.
A A Women’s Danger Awareness and Self Defense Course is slated for November.

A quarterly publication, The Oak Creek Warch, has been created which is distributed to Block

Watch Caprains for their neighbothoods. This has created a more solid relationship between the
Block Watch Captains and theirneighborhoods and, in turn, better communicaton with the Po-
lice Departinent.

h. The Charlie Check First program is being presented at the schools to teach children safety

awarerncss.

Contnue the development of our Drug Unit, which would inclade:

a. Inidate and complete invesugations that would lead to the acquisiton of ten (10) search warrants being
served in conjunction with the Emergency Response Unit.
b. Full- gme Drug Unit officers to set up and work with patrol officers in conducting special drug interdic-

tions/mvestigations for 2 munimum of five (5) separate dates.

Status:
a. The OCPD Drug Enforcement Unit has obtained twenty (20) search warrants through 09/01/12

which have been served in conjunction with the Emergency Response Unil.

b. The Investigators assigned to the OCPD Drug Enforcement Unjr have worked with patrol offic-
ers In conducting special drug assignments on three (3) separate dates through 09/01/12. It is
unknown at this time if any more of these assignments will be able to be scheduled for the re-
mainder of 2012 due to the transition and training of a new member being introduced to the unit
to replace an Investigator whose three-year assignment to the Unit Is abour to expire.

The goals and objectives for the Traffic Unit include.

a. Maintain a minimum of 90% conviction rates in all cases involving charges of Operating While Undet
the Influence of an Intoxicant that are adjudicared.

Issue citavons in a munimum of 70% of multi-vehicutar traffic crashes that occur within the City.

b.

c. Deploy radar speed trailers in identified psoblem areas 2 minimum of 75 rimes.

d. Assign officers to specific traffic complaint areas and intersection violation enforcement throughout the
year.

e. Morutor the activity of the traffic urmt regarding bias-based policing pracrices by checking a sampling of 3
officers’ activity on a bi-annual basis.

f. Indtvidual shift Lieutenants, supervised by the Capiain of Operations will monitor daily shift logs to en-

sure that citizeos are receiving the “Guide For Citizen Contacts” brochure on ali self-initated stops.

Status:
a. The Oak Creek Municipal Court has adjudicated 49 Operating While Intoxicated cases to date

in 2012, 47 cases resujted in a guilty conviction. This js a 95% conviction rate to dare.
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Status Report — 7/31/12

Sampling the months of fanuary, April and July, officers responded to 144 reportable property
damage and personal injury accidents that involved multiple vehicles on city, county or state
roadways. Moving violation citations were issued in 109 of the 144 accidents. This is a 76% is-
suance rare.

To date, only one of the two speed trailers owned by OCPD was working properly. Beginning
in May, the working speed trailer was deployed 15 dmes in identified traffic complaint areas and
areas requested by citizens and Alderpersons.

Through the month of March, shift supervisors assigned officers to specific traffic complaint ar-
eas at roll call. Officers responded to other citizen-reported teaffic complaints when the com-
plaint was called in to dispatch. Beginning in April, OCPD started a coordinated list of traffic
complaint areas thart was provided to officers each month. All OCPD officers were monitored to
ensure they conducted traffic enforcement monthly In the designated problem areas.

Duec to the lengthy research required, this goal will be atternpted during the second half of the
year.

All shift Lieutenants monitor their assigned shift’s daily logs to confirm that Guide for Citizen
Contact Forms are provided ro those individuals stopped. The Captain of Operations completes
a secondary check of all shift’s daily Jogs to ensure the same.

To conunue and improve the quality of our criminal and civil investigations.

a.

b.

Cootinue monthly training for Evidence Technicuns in conjuncton with advanced specialized trainung
when available. Begin certification testing for Evidence Technicians who want board tecognized certifi-

caton.
Conduct two audirs of the propesty room—one dusing the first quatier and one during the third quarte,

Srarus:

a.

Evidence Techs have been maintaining monthly trainings that hone and push their current
skills. We have continued our relationship with Imprimus (specialty evidence technician train-
ing gronup), and have hosted several trainings in an effort to have every Tech well-rounded.
Techs have looked into the board certifications; however, we are waiting on some coust case-
law 1o settle before proceeding, due to some “expert” tags being placed on those who restily.
This needs to be clarified before we proceed.

Our current Property Clerk has performed periodic andits of different shelving units within the
property room and has not found any discrepancies. The annunal inventory of the full room is

scheduled for October.

To supplement the Pairol Bureau in the followsng arezs:

a.

b.

Utlize the Bicycle Patrol Unit for special events sach as 4th of July, high schoo) football games and spe-

cial tequests for patrol.
Maintain current level of K-9 activity, Le., calls/crime prevention presentations/ ttaining (will compare

namber of call outs last year to current year).

Status:

4.

The Bicyele Patrol Unit currently has four members and is expected to increase in 2013. Mem-
bers of the Unit worked the Community Resource Bike Rodeo, the 4 of July Parade, the Na-
tional Night Out event, and OCHS football games. From May through August, bike officers
partnered and worked bike patrols of City bike paths, etc., a minimum of two times a month,
As of the end of August, the K-9 Units have been utifized 385 times compared to 391 times
over the same time period in 2011. The Unit conducted K-9 demonstrations for National
Night Out, for nwnerons schools and for private groups. Both canines have been involved in
numerous drug warrants and finding narcotics that resulted in arrests. They have also been
used extensively at the hotels, conducting open air searches, and indicating on rooms that
contained parcotics. The canines and their handlers have been continuing to train in specif-
ic pre-arranged sessions twice per month, as well as on-shift trainings when time allows.
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Patsol Division:

a.

Maintain a culture of ethical behavior and professional tactical communication within the Pacrol Divi-
ston.

Maintain 2 high level of professionalism centered on quality, thosough investigations and follow up.
Proactive addiessing of concerns, trends ard problems concerning public safety in the City of Oak Creek
- problem solving oriented.

Maintain a high level of officer/citizen safety, proficiency and job skills through monthly use of force
training and coll call trairung,

Maintain an atmosphere of reamwork between all 3 shifis, the Deteciive Bureau 2nd Dispatch through
cooperation, planning, joint operations and intelligence shzring.

Maintain consistency between all 3 patrol shifts in ageas ol protocol, tactcs, discipline, evaluation and
couclung of officers. This will be mainiained through coordination and conferencing between shift
commanders and the Captain of Operations.

Starus:

Within

sponse

The Carcer Survival Unit has completed two employee surveys and will be relaying the findings
of those surveys ro the entire Department by the end of 2012. The Career Survival Unit is also
putting together currictdnm for 2013 OCPD in-service regarding training to assist in difficull,
ethical, decision-making that officers may face.

Supervisors, along with the Operations Captain, review logs and calls for service to ensure that
quality, professional police investigations are conducted. Problem-solving policing continnes
with the goal of reducing needless draws on City resoutces and getting people in need in con-
tact with possible resources that can address their root problems.

As stated above, Problem-Solving Policing (P.S.P.) Is a pillar within the patrol division and fo-
cuses on addressing trends and problems and reducing the need for police intervention. An ex-
ample is PO Romel’s Elderly Program in which she meets with elders In the community or
those that have had interaction with the police and ensure that proper resource connections are
made.

Monthly DAAT and Firearins training continues for all officers as well as the research for im-
provements in equipment and response tactics to heighten both officers’ and dispatchers’ abili-
ties to respond. Examples are squad rifle upgrades, rifle-grade body armor and helmets for all
officers and in each squad. Disparchers also receive quarterly dispatcher training and practice
essential emergency communication skills and map tests ro sharpen their skifls and response.
All three shifts receive the same on-shift training to ensure they all operate within the same pa-
tameters. Shifi Supervisors from all shifts and the Detective Bureau regularly collaborate on as-
signments, operations, plans and assignments to ensare a teamwork culture.

All three shifis report fo the Operations Captain and scek approval for changes, training, or rec-
ommendations to maintain consistency. Lieutenants’ meetings are held quarterly to keep con-
sistency within each shift and to collaborate on shift issues.

the first three months of 2012, the (ollowing listed specialty units—Crisis Negotators, Emergency Re-
Unit, Evideace Techaician Unig, Field Trauaing Officers and Use of Force Officers—will be required to

provide Goals and Objectives related o the Unit’s operation to the Chief’s Office. At the end of 2012, Unit
Commanders will forward to the Chief’s Office a wiitten report of the outcome of their submutied Gozls and

Objectt

Status:

ves. The written repoct itself is for police admunisirative review only.

Evidence Techs: All goals have been met to date: Provide quality and timely evidence processing and

training.
a. Process a minimum of 75% of the average of items processed in the year.
b. Produce quality teaining and training outlines.
c. Attend 75% of Evidence Technician trainings.
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UOF Trainers: All goals have been met to date: Provide Quality Use of Force Training.
Produce quality rraining and training outlines.

Attend a minimum 75% of UOF trainings.

Ensure safe training with no live weapons enteting trainings.

Conduct training that is usefil and forward thinking.

Continue to look for new tools/tactics/etc.

Look to continue to develop the unit as a whole.

S0 AN &N

Crisis Negotiators: The following goal has been met to date: Complete detailed goal oriented outlines
and Jesson plans for training to assist in leatning and individual and team improvement.

Field Training Officers: The Unitmet it’s required goals to teach new hires ethical, f2ir and safe polic-
ing. Two 2012 hires passed their FTO period and have been assigned to shifts.
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200 TRAVEL / TRAINING
This requested amount provides monies to be used for advanced traming by «l’ depacimens staff in specialized fields zs assigned
by the Chuef in the department's effort to meet the needs of the department and the commumty Of pacucular importance is the

facr that non-sworn employee training costs are not offset by state funds.

Types of traming thao this line item would fund would 1aclude, but are not licuted o Tl Assn. of Chiefs of Police
Conference, Wisc. Chicefs of Police Conference, Attomney General's Conference, Wisc. Traffic & Safery QOfficers' Conference,
Wise. Lmerpency Management Assn., specialized computer 2nd dispatch tramung including yearly dispatcher m-service waining),
rrattiny fer fire dupatching, Wise, Navcoucs Offizers' Annual Conference/trainiag, Wise. Arson Investigators' Training, }<-9
handler training, specizhzed schoels un evidence collection, fingerprinting, TIME system ceriification and re-cerufication,
narcotics investigation and interdiction, snroximeter and prelimimary breath test training, supervisory and management trasning
for firse lne supewvisors/sentor staff, specialtzed fuwearms training, hostage negotiation and SWA' traning, unfunded State
certifications (1.e., D.A.AT.—S1,000), as well as any updates requured.

Training also includes Wisc, Juvenile Officers' Confetence, Midwest Gang Investigators' Conference, gunsmirhing schoo), Wisc
Tactical Officers' Assn. Conference, Emergency Response Unit in-service, UCR traiming and update tratming as requived, S.R.O.
in-service/mraning, and Northwestern University updares (51,500 as well as FBI Nat'l Academy refresher courses. This lne
item also funds the mandatory, ennnal, in-house, 1 service traming for 2ll sworr persongel. It covers unanticipated travel costs
for major investigations not covered by the DS Office. It also includes payment for mileage for the vse of any personal

vehicle to attend specralized training and meal allowances set at S45/day per employee,

205 RECRUITMENT / TESTING / PHYSICALS

This line ttem funds any anticipated costs not covered in the Police & Fie Commission's budger for advertsing, n-house
testing, psycnological testing, and physical exams for enrry level pessonnel and/or those going through 1he promotonzl
process, as weil as Omess-for-duty physicals o 2013, the Department will be conductig a Lieutenant and Sergeant
promotional process. [n addiuon, the Department will be developing two (2) Police Officer eligibility bists (§7,000) and
possible Dispaicher ehgibility st (83,000), which includes the setup/data export fees for the online application process. This
line itern also covers costs associated with daug testting ($3,000), mandatory hearing tests (51,200), and bi-annual lead testng
(51,500). Note: No lead tesring needed for 2012, Thus line stern also mcludes expenses 4ncurred by the Department's

Recrutmient Team including recrutrment flyers (51,000)

210 EXPENSE ALLOWANC!.

This Line item would fund costs ass ed with the Departmient's hosting of meerings and tratning sessions, whieh tncludes bur

1s not lmuced to, the purchase of refreshments.

215 UNIFORMS & CJ.OTHING

This line item covers the cost of owfitting new officers ($3,000/¢a., which includes the purchase of uniforms [S300 max],
badges, leather, reflectve traflic vests, body armor [S600) and weapons [S800)). It alse covers the cost of outfitting new
dispatchers. We have 2 planned retirernents during 2013, Also mcluded in this line item are dress uniforms for newly promored
Captuns/)_eatenants/ Sergeants, spectalty uniforms for the Honor Guard, bicycle pateol unir, and trainers, velucle maintenance

untforms, wad unsnucipated body armor and ballistic helmet replacements.

220 TUITTON REINBURSEMENT
Ths line trem would provide Funding for tuition reimbursement as mandared under the current QOCPPA tabor contract fos
officers(45) @ 5285/ ea. (512,825). Also provides funding for non-union staff for undergradoate/graduate/ masters programs as

outlied tn specific acadeouc plan submurclals (S14,125)

225 RECOGNITION
This nz item would allow funding for the Department's angual Awards Ceremony i addition ro memorials, flowers, plagues

and commemorative items
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300 ELECTRICITY .
Allows for funding for ighting and cooling components wadun the Police Department. Also funds exterios lighting and other

normal uses of electrzcily. ‘I'us budget estimate zeflects a 6% increase over last yeau's expenditures as mstrucied by the Finance

Depastment,

305 WATER & SEWER

Covers the cost of water and sewer urilities provided. An undeternined rate increase i antcrpated for 2013,

310 NATURAL GAS
Covers the cost of hearing the Police Department facility and garage. This budget estmare reflects 1 0% increase over last year's

expenditures as instructed by the Finance Deparrment.

315 TELEPHONT
Covers the cost of relephone service for the Depariment, tocluding AT &T ($14,500), long distance (51,000), Vergzon

(523,000), and anticipated costs for phone line tepairs/equiprment costs (85,000), cell phane repairs/replacernents/equipment
needs, B91T wireless rrunk ne costs (§200/mo.), and monthly WPS (Wireless Priosity Service) costs (S216/yr )

400 OFFICE SUPPLIES
Covers rhe cost of necessary office supplies to wn the Police Depactrnent including, but not bmuted to, paper, pens, copy & fax

machune supplies, computer supplies, filing systcus, costs for 1n-house prinrng of forms, and various other supplies needed ro
ppues, g sy D ) P

support the deparement's office and clerical foncuons

410 PRINTING AND COPYING

This Line ttem would eover the cost of printing matenals--pumarily forms, brochures, ete --by cutade punting services

415 POSTAGL
Covers the cost of mading blood/urine samples to the state, cettified ma for the Detective Bureau, mass matlings of atizen
surveys including the business reply permit fee ($180), shipping of weapons for repais, and all other office/clerical postage

tequrements of the Department

420 DUES AND PUBLICATIONS
Covers the cost of dues to several assocmtions including the TACP, WCPA, Wisc Juvende Officers Assn, Int] Juvenile

Officers” Assn,, Miiw. Co Law Enf fixec. Assn, Wisc. Chapter of Arson Investigators, Wisc. & Int'l Assn. for Tdent(ication,
2nd Nat'l Assn. for SWAT Persanrel. It also covers the cost of several publications inctuding the Physicran’s Desk Reference,
Nat'! Direcrory of Law Enforcement: Administrators, Dispatchet Monthly magazine, WI Bar Assn. dues, Motor Vehiele
Registeation and Driver License Registration on CD ROM, Secure USA database subseripron (31,000), Wise Stare Sratutes
(S120/ser), "Selected Vixcerpts from Wisc Statutes" and “Wise. Uniform Srate Traffic Schedule”, and local government and
reference books as required o update the department's Ubrary. Also included are the fees for deparrment members to have

access Lo an outdoor Shoutmg range.

425 ADVERTISING AND PROMOTIONS
Covers the costs related tv Department promotions, including the conunuauon of the Department's Adult Citzens' Academy

Progriny and ADA Academy Programs, muscellaneous promouonal shirts/hars and o!ler frens, and a department group

psctute every 5 years (52,000).

426 CRIMT. PREVENTION

Covers the cost of matenals, mass matings, educaton, and Eraining to operate pumerous programs wirhin the Departrnent's
Curne Ureventior. Unit. Soeie of rhese would include: Neighborhood Warci Propram (including block capzus’
tecogrution/awards), home safe:y prograros, drug awareness programs, bicycie salety program and Natonal Night Out.
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440 MEDICAL AND SAFETY
Covers the cost of emergency blankers, antirucrobial wipes, disunfectants, medics! gloves, fingerprint gloves, bandages, CPR

pocket masks, N9S rasks, splints, C-collars, Zrst aid kuty, jail biohazard response ki, ERU traaroa lot, biohazard spili/clean-up
kits, and other miscellanecus supplies required ¢ comply with the federal OSHA requerements for bloodbosene pathogens, as
well as supplies/maintenance and purchase of actonared external defibrillators and safely shoes/glasses/respuators for fleec

mechanic, and infectious control disease consultant fees (1-2/yr @ S200/exposure)

460 MINOR LQUIPMENT
This bne ttem would cover the costs assoctared with both anucipated and vnantcipated smaller office equipment

purchases/replacements, ncluding (Tie cabinets, office chayxy, ete..

470 AUDIO VISUAL / PHOTO SUPPIITS

Covers the cost of all photo and audio visual supplies, updates, repaus and replacement of al department cameras, as well as
the cost for CD's & DVD's for the mandated digiral recording of Interviews/1n-car videos.,

480 FIRE EQUIPMENT

This line item would cover the costs associated wirh the inxpecuom/zcchm—ging/xaplm:n:nent of fire exiinguushers for

department vehicles and throughout the budding.

485 POLICE EQUIPMENT

This hine ttem will cover costs for the purchase/replacermnent of needed police equipment, including radar/laser unts, annual
equpment updates, fingerpiiar-related trems, the replacement of drug testing  kits  (S1,000), D.A.AT. rtraining
equipment/maintenance (52,000, evidence tech supplies (81,000), cusis negotiatar equpment, flares (83,500), parlung ackers,

replacement bicycle patrol equupment, stop stcks, erc.

486 AMMUNITION / ARMORY
This ine itera would cover the costs of replacement and/or updates in OC spray as well as the purchase of ammunttion, less

lerhal rounds--i.e., hean bag (+51,000 for qualificaion rounds), raser cartridges (452,000 for annual ceritficaton rounds), and
stmurnibon equipment--targets, non-lead based ammunioon, match-grade sntper ammunition and all other range and firearm-

velated supplies.

486 10 ERU EQUIPNENT

Ths ne item would cover costs assoctared with the purchase of specialty BRU equipment including chemical agents,
distraction devices, replacement explosive entry explostves, specialey ammunitior for the 37 mm Sage weapon, and specialty
uniforims, as well as sniper teamn needs for 15 ERU members, S TEMS membets and 2 K-9 members.

487 POLICE AUXILIARY

This line item would cover the cost of replacement and new unsforms for auxdliary police officess, including the cost for m-

service tramnung (S300), and annual service awards,

488 POLICE SPIECIAL OPTERATIONS

This line item would allow funding to be volized to work specific drug mvestigations within the City. Specsfically, to fund the
purchase, when required, of controlled substances, the development of confidentizi saurces of information, and the pucchzse of
necessary equipment. Also included are costs assocrared with subpoenaed telephone/financial records,

488.10 DW1I ENFORCEMENT

Thix line item would cover the costs assoclated wirh DWW enforcement, including blood draws by hospital personnel of DWI
subjects, towing of DWT court-nrdered seized vehicles and the requirernent (o title seized vehicles prior to betng sold at avcuon.

490 POLICE VEHICY.ES

This line ttem wil cover the purchase of five (5) vehicles to replace five (5) police vehicles,
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490.10 PQOLICE VEHICLES EQUIPMENT

This Line wem will cover the costs associared with equipping replacement squads NOTE: § repiacement vchicles are needed 1n
2013--1 of which will be a Caprice, some equp from Crown Vies will not transivon tnto Caprices. Costs sclude, bur 1t not
lirruted to, regisrranon/urle, graphics (5 @ $900/¢2.), a radio (0 @ $3,100), compurer w/phone card (0 @ $2,000), siren (0 @
$800), emergency lights (1 @ $2,200), secuuty parisiion (I @ S400), shotgun/nfle mounts (1 @ $500), molded seat (1 @
$1,200/ea.), center consoles (5 @ $200/ea.), pusitbar (1 @ $200), vadar nrue (0 @ $3,800), Taser unit (0 @ S800), squad rifle (0
@ 51,500}, shotgun (0 @} $800), less lethal shotgun (0 @ S400), stop sticks (0 @ $500), AED (0 @ S$1,800), first a1d kies (0 @
$250), Tahoe wunk vaults (I @ 52,000), K-9 insert (1 @ $2,500), in-car video equpment (0 @ $5,000), Opucom units (0 @
$500), and citation prnters (0 @ S250) (lotal cosi 10 equp an additional new squad = $28,000; costs far 2013 ace for

teansitioning only as no squads are being added to the fleet.)

493 CANINE OPERATIONS .
This lne ttem covers the costs for the [K-9 units, including food, veterinanan services, supples and equpment and medical

insurance.

494 LEASED MAJOR EQUIPMENT
Covers the lease agreement cost for the Dicraphone equipment used 10 the taping and transcibing of department reports.

Current lease agreement has been fully satisfied.

495 MISCELLANEQOUS
“Uhis line stem covers the costs for notary fees, downrown court prrking iees, prsoner costs ($500), costs for vequested

ranscuipts for appealed cases, Spamish translation of Dept documer.:s/forms/brochures, CDL roziewals, evidendary towing
(5500), paper shredding service (S660), towel service, various paper products (plates/cups/napkins), plasuc utensts, as well a3

other miscellaneous operating expenses

525 ATTORNEY / LEGAL

Covers the cost of legal representation in cases where the City Attorney cannot represent the Department in personnel issues.
This line item also covers the cost of the City's labor attosney in those management/labor disputes that are handled by the

City's labor attorney, as well 25 any specialized legal work Hiat may be requared.

600 OFFICE EQUIPMENT MAINTENANCE

Includes the cost of mantenance contracts for current copy machines, cash registers and other muscellaneous service contracts
on office equipment. Alsa includes casts for maintenance/ repatr of fax machines and other offjce equipment not covered under
a service contract, inclading current dictation system which is no longer covered by a mnt. agreement.

610 RADIO EQUIPMENT / MAINTENANCE
Covers the cost fou service contracts (58,000 for 4 radio consoles) and all required repairs/replacements of all radio and MDC

comumunication equipment within the Department and its vehicles, as well 2s the Department's logger machine {not covered by

maintenance contract), and any dispatch reluted costs (Lo, headsers @ $1,500, ete.).

615 GROUNDS MAINTENANCE
This line tient covers the costs of impravements and mantenance as needed for the exrerior grounds of the Department,

wncluding lawn maintenance (ferulizing/weed feed @ S1,000), track maintenance and pond maintenance (52,500), canopy lights,
arking lor light pole ballasts (S160/ea.), outside bulding lights (14 @ S100/ea), eaple statue lights/ballasts (4@S70/ca). It

p g gaep , B U8 y €48 5

also covers any purchase of o1 repatrs to equipment used to maintatn the exterior grounds of the Depactment,

620 BUILDING MAINTENANCE
This line iterm will cover the necessary repairs and mamtenance for the Department's bulding, including the heaung and air

condittoning units, building security system (camesas and door locks), mat. supplies, painting of both the intesior znd extertor
of the building, yearly sprinkler system inspections (S650), carpet replacement as needed, reader board repatrs, etc.
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700 VEHICLE MAINTENANCE

Covers the cost of (he maintenance of all police vehicles, incloding necessary parts and supplies, cthe replacement of damaged
squad decals/graphics, the yearly updates on the diagnostic scanner (S800), matntenance and refurbisking of the speed tratler, as
well a8 updates/replacement of tools requited to maintain the vehicles Also covers costs for darmage to squads not covered by

nsurance (below $5,000 deductble).

705 EQUIPMENT MAINTENANCE
This line itern would cover the cost of the mantenance of the emergency generator and orher specialized equipment used by the
Depanment, including radar matntenance/cerl:-feations and fire alarm system tepairs/batteries for fire alarm system. Also

covets the cost of mandatory Jeak testing for fuel storage ranks and costs assocsated with the masntenance/cleaning of the range-

-annuzl range air-quality testing and range trap cleanung service ($5,000)

710 GAS AND OIL
Covers the cost of an estimared usage of 50,000 gallons of gasoline at an estimated cost 6f $3.85 per: gatlon, and the required

rootor ofl (200 gallons @ $7 31/gal.} and reansmysston oil (2-55g2] drumns @ S12/pal ) used by the Depastment's feet Also
(ncludes the cost for fuel oil for the generator (2012 = 1,100 gals. @ $3.3496/gal. + delvery @ $.099/gal ).

715 TIRES

Covers the cast of tres for all department velucles, including snow 1ires for winter use and speed rared tires as reyutred.

TOTAL
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2009 2010 2011 2012 2012 2013

Fund / Department Actual  Actual  Actual Budget FEstimate Budget
100% Original - 2006,2007,2008 TO 2010-5% Operating Costs and 2% Direct Employee Costs
to WE Energies Fund 19
Police - 60
Duect Employee Costs
100 Salartes, Full Time 4,663,896 4,917,905 4987313 5,064,460 4,952,400 5,198,900
105 Salanes, Part Time 70,992 77975 62,150 81520 94,685 126,900
110 Salanies, Overume 299,691 298,277 371,985 295,00 316,520 245,000
115 Salartes, Holiday Pay 93,422 102,163 160,848 100,500 100,500 105,000
120 Special Pay Allowances 112,663 120,350 122,578 118,800 118,800 125,000
129 Non-Worked Paid Tume 0 0 0
130 Retirement 951113 1,020,318 1,093,705 696,100 957,708 817,100
135 Social Secwrity 397,915 413,563 417,477 398 500 427283 432,200
145 Unemployment Compensation 0 0 0 0 0 0
150 Insurance, Active Ewmployees 957,116 1,096,214 1,146,600 1,262,100 1,262,100 1,151,000
160 Insurance, Work Comp 124,246 165,870 142,036 167,250 164,112 165,000
165 Insurance, Disability 18,276 19,447 16,700 18,760 22,121 18,000
170 Insurance, Dencal 72355 74,757 78,960 84,220 78,920 79,200
175 Insurance, Group Life 6,066 6,683 5,983 7,100 5,366 6,500
180 Longevity 9,130 9,686 10,810 9,220 17,880 17,000
185 Section 125 Admusstration 1,101 678 1,350 700~ 1,141 1,500

Subtotal $7,777,983 $8,323,886 $8,558,495 $8,304,630 $8,519,536 $8,488,300
Indirea T mployee
200 ‘I'ravel/ Tratnin 25970 38,102 42,245 32,500 32,500 32,500
205 Recruicment/Testing/Physicals 17,133 21,680 17,313 18,000 18,000 18,000
210 Expense Allowance 782 1.020 745 1,000 1,000 1,000
215 Uniforms and Clo(hu']g 11,216 10914 10,225 8,000 9,500 8,000
220 Tuition Reimbursernent 34,858 39,380 23,8%6 29,100 29,100 27,000
225 Recogmition 3,178 2,153 1,565 2,000 2,000 3,000

Subtotal’ $93,837 $113,249 $95,989 $90,600 $92,100 $89,500
Utihey Costs
300 Elecn‘icity 67,687 84,064 80,150 78,000 75,000 78,000
305 Water and Sewer 2311 3,716 2,512 4,000 2,800 4,000
310 Nacural Gas 38,181 70,894 29,991 50,0C0 35,000 50,000
3t5 Telephone 53,668 47,091 45,426 50,000 40,000 46,000
320 Daia Lines

Subtotal $161,847 $205,765 $158,079 $182,000 $152,800 $178,000
Supplies
400 Ofice Supplies 12,701 13,518 11,661 12,600 12,000 12,600
405 Computer Hardware Software 0 0
410 Pl‘i.nling and Copying 6913 6,300 3,563 6,000 6,000 6,000
415 Postage 5,103 6,280 3,334 3,500 3,500 3,500
420 Dues and Publications 4,867 6,840 4,772 5,900 5,900 5,500
425 Advernising and Promotions 1,564 1,526 2,215 1,500 1,500 1,500
426 Crime Prevention 11,732 12,667 13,762 9,000 9,000 9,000
430 Housekeeping 289 0 0
440 Medical and Safely 4,045 0 4,630 5,500 5,500 5,500
460 Minor Equipment 2,992 5,835 2,781 6,000 5,000 5,000
470 Audio Visval/Photo Supplies 2,63) 7,008 1,785 3,000 1,500 2,500
480 Fire Equipment 864 3510 106 750 3,000 750
485 Pahee Equpment 12,143 10,080 13,195 15,000 12,000 15,000
486 Ammumtion/ Armory 19,250 18,729 20,640 21,000 21,000 21,000
486.10 ERU Equipment 10,118 22021 9,860 10,000 10,000 10,000
487 Police Auxﬂiary 2,090 10,429 857 1,500 1,500 1,500
488 Police Special Operations 7,037 1,538 3,320 4,000 2,500 4,000
488.10 DWI Epforcemnemt 623 4,062 72 400 100 400
489 Drug & Violence Grant 1,003 0 0 0 0
490 Police Vehicles 143,829 125213 130,927 152,000 155,000 154,000
490.10 Police Vehucles Equipment 11,155 10,512 11,060 15,000 15,000 15,000

67

9/26/2012 12:06 PM POLC100%



City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actual  Budget Estimate Budget
100% Original - 2006,2007.2008 TO 2010-5% Operating Costs and 2% Direct Employee Costs
493 Camine Operanons 4,330 4,765 3,825 4,5¢0 4,560 4,500
494 Leased Major Equipment 8,286 9,200 0 0 0 0
495 Miscellaneous 5,118 6,278 3,140 3,500 2,500 3,500
Subtotal $277,391 $288,223 $245,505 $280,050 $277,000 $280,150
Orher Services
500 County Prisoner Fees 33,184 33,871 28,029 0 0 0
501 Bail Bond 834 0
514 Engineering/ Consultant 4,380 0
517 Bulding Cleaming 0
525 Artomey/ Legal 77,972 25,000 58,423 25,000 25,000 25,000
Subtotal $111,156 $63,251 $87,286 $25,000 $25,000 $25,000
Mamtenance
600 Office Equip Maintenance 2,620 4641 3,236 4250 3,500 4,250
605  Compuier Maintenance 0
610 Radio Equip/Maintenance 12,810 20,854 15,186 20,000 20,000 20,000
615 Grounds Maintenance 6,094 7,811 6,597 7,560 6,000 7,000
620 Building Maintenance 22,263 31,184 30,304 43.500 43,500 43,500
Subtotal $43,787 $64,490 $55,323 $75,250 $73,000 $74,750
Vehicles
700 Vebicle Maintenance 29,742 38,582 30,372 32,000 32,000 32,000
705 Equip Maint/Fire Range Repairs 2,778 8,796 8,323 3,500 3,500 3,500
710 Gas/Oil/Fluids 114,642 169,625 169,36} 186,000 175,000 185,000
715 Tires 11,627 14,684 12,131 10,000 7,000 8,000
Subtotal $158,789 $231,687 $220,187 $231,500 $217,500 $228,500
Total $8,624,790  $9,290,551  $9,420,864 $9,189,030 $9,356,936  $9,364,200
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget Estimate Budget
Tn 2606, 2007,2008 & 2009 95% of Operating Costs-5% to WE Energies Fund 19
In 2006,2007,2008 & 2009 98% of Direct Employee Costs-2% to WE Energies Fund 19
Police - 60
Direat Employee Costs
100 Salaries, Full Time 4402,030 4625684 4690476 4765360 4,664,400  4,875010
105 Salanes, Part Time 69,572 70,593 60,910 80,520 93,285 124,360
110 Salanes, Overtime 285,720 327,771 352,328 281,900 300,735 225,400
115 Salapes, Holiday Pay 88,388 88,590 96,297 96,000 96,000 98,000
120 Specia Pay Allowances 106072 110,547 114786 110900 110900 114,660
130 Retgrement 895,841 928,562 1,025,813 651,100 908,710 762,540
135 Social Security 376,821 387,348 393,482 375,300 409,485 403,960
145 Unemployment Compensation 0 0 0
150 Insurance, Acuve Employees 892,634 961,086 1,051,050 1,182,200 1,182,200 1,087,800
160 Insurance, Work Comp 114,765 135,068 131,006 154,500 163,315 132,300
165 Insurance, Disabiliy 17,220 18,771 15,733 17,650 16,720 16,660
170 Insurance, Denial 67,492 71,383 72383 78,820 78,820 74,680
175 Insurance, Group Life 5,890 5,856 5,791 6,900 5,170 5,980
180 Longeviry 8,947 9,139 10,594 9,020 17,780 16,370
185 Secvion 125 Administration 1,079 1,365 1,263 650 1,145 1,180
Subtotal $7,332,471 $7,741,763 $8,021912 $7,810,820 $8,048,665 $7,938,900
Tndirect Employee
200 Travel/ Training 24,054 38,345 38,725 30,875 30,875 30,875
205 Recruitment/ Testng/ Physicals 16,283 32,127 16,447 17,100 17,100 17,100
210 Expense Allowance 743 379 707 950 950 950
215 Undorms and Clotlung 11,320 9,764 9,714 7,600 9,025 7,600
220 Tuion Rexrmbursenment 33,115 28,492 22,693 27,645 27,645 25,650
225 Recognition 3,019 2,909 1,487 1,960 1,900 2,850
Subrtotal $88,534 $112,016 $89,773 $86,070 $87,495 $85,025
Uolity Costs
300 Electnewy 64,303 69,611 76,142 74,100 71,250 74,100
305 ‘Water and Sewer 2,195 2,210 2386 3,800 2,660 3,800
310 Natoral Gas 36,272 28,394 28,492 47,500 24,700 47,500
315 Telephone 50,984 49,143 43,055 47,500 38,000 47,500
Subtotal $153,754 $149,358 $150,075 $172,900 $136,610 $172,900
Supplies
400 Office Supplies 12,066 9,830 11,079 11,400 11,400 11,400
410 Printing and Copying 6,568 5,708 3,385 5,700 5,700 5,700
415 Postage 4,847 5,150 3,165 3,325 3,325 3325
420 Dues and Publications 4,624 6,468 4,533 5,605 5,605 5225
425 Adverusing and Promotions 1,486 502 2,104 1,425 1,425 1,425
426 Crime Preveniion 13,145 12,663 13,074 8,550 8,550 8,550
440 Medical and S:tfery 3,843 5,493 4,398 5,225 5,225 5,225
460 Minor Equipment 2,843 6,365 2,642 5,700 4750 4750
470 Audio Visual/ Photo Supplies 2,499 157 1,696 2,850 1,425 2375
480 Fire Equipment 920 187 101 715 2,850 715
485 Police Equipment 11,536 70,852 12,534 14,250 11,400 14,250
486 Armmuntion/ Armory 18287 19,396 19,608 19,950 19,950 19,950
486.10 ERU Equipment 9,612 8,147 9,367 9,500 9,500 9,500
487 Police Awliary 1,986 728 814 1,425 1,425 1,425
488 Police Special Operations 6,685 1,187 3,155 3,800 2375 3,800
488.10 DWI Enforcement 592 46 68 380 95 380
490 Police Vehicles 136,638 112,343 124,287 144,400 147,250 146,300
490.10 Police Vehicles Equipment 10,597 9,726 10,507 14,250 14,250 14,250
493 Canune Operations 4113 5,027 3,634 4,275 4275 4,275
494 Leased Major E quiprnent 7,871 0 0 0 0
495 Miscellanecus 4862 8,707 2,983 3,325 2,375 3325
Subtotal $263,520 $289,909 $233,134 $266,050 $263,150 $266,145
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actual Budget Estimate Budget
In 2006,2007,2008 & 2009 95% of Operating Costs-5% to WE Energies Fund 19
Other Services
500 County Prisoner Fees 31,525 35,468 27,462 0 0
501 Bail Bond 0
525 Anomey/Legal 74,078 86203 55,502 23,750 23,750 23,750
Subtotal $105,603 $125,852 $82,964 $23,750 $23.750 $23,750
Maintenance
600 Office Equip Mainienance 2,489 2,671 3,074 4,040 3,325 4,040
610 Radio Equip/Maintenance 12,170 16,240 14,427 19,000 19,600 19,600
615 Grounds Maintenance 5,789 5,900 6,267 7,125 5,700 6,650
620 Buiding Maintenance 21,154 22,510 28,789 41,325 41,325 41,325
Subtota] $41,602 $47,321 $52,557 $71,490 $69,350 $71,015
Vehicles
700 Vehicle Maintenance 28,259 30,052 28,853 30,400 30,400 30,400
705 Equip Mant/Fire Range Repairs 2,639 5,624 7,907 3325 3,325 3,325
710 Gas/ O/ Fluids 108,910 124,699 160,893 176,700 166,250 176,760
715 Tires 11,045 12,988 11,524 9,500 6,650 7,600
Subtotal $150,853 $173,363 $209,177 $219,925 $206,625 $218,025
Total $8,136,337 $8,639,562 $8,839,592 $8,651,005 $8,835,645 $8,775,760

9/26/2012 12:06 PM POLC-95%
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Goals and Objectives

Department: Municipal Court

Program Description
The City of Oak Creek Municipal Court has exclusive jurisdsicuon over all traffic and ordinance

violations that occur within the ciry limits, including, first offense dronk or drugged driving, loitering,
shoplifung, disorderly conduct, budding and health code violations. The court also heats juvenile
matters, such as truancy, underage drnnking, drug offenses and cutfew violabons. Municipal courts
handle a signuficant portion of the staiewide courr caseload in these areas.

The forfeitures pasd to the municipal coutt are paid into the city’s general fund as commercial
revenues. A teview of the general fund revenues from 2009 to 2011 shows that commercial revenues
have grown from 6% to 11% of the total general fund revenues. Municipal court forfeitures cemain
the largest source of comumercial revenues paid to the city, second only 1o interest (ncome on

ihvestments.

Therefore while the puspose of the City of Oak Creek Municipal Court is to help citizens cesolve
thewr disputes peacelully, and to dispense justce faidy, impartally and according to the rule of law, it
cannot be dented that the forfestures collected by the court are becoming increasingly important to

the airy’s budget.

Objectives:

1. Contnue to adjudicate fairly and umparually all waffic and ordinance violations occurring
wathin the city limuss.

2. Assess and improve collection of forfeitures.

3. Conunue wotking to implement elecironic citations by improving tnterface between TraCs
and Phoenix software.

4. Increase efficiencies while holding costs at present level.
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actual Budget Estimate  Budget
Municipal Court - 61
Durect Employee Costs .
100 Salaries, Full Time 0 (o} 118,199 91,220 70,920 91,220
105 Salaries, Part Time 26,945 29,160 27,950 29,100
110 Salanes, Overtime 0 0 4,148 1,000 9,990 1,060
120 Salanies, Special Pay Allowance 0 1,000 70 1,000
130 Reurement 0 0 12,018 5,400 3,850 5,400
135 Social Secunty (8] 0 9,624 9,200 10,030 9,200
150 losurance, Acuve Employees 0 0 23,400 26,100 26,100 28,000
160 Imsurance, Work Comp 0 0 0 500 0 500
165 Insurance, Disability 0 0 352 475 315 475
170 Insurance, Dental 0 0 1,610 1,670 3,340 1,670
175 Insurance, Group Life 0 0 174 250 80 250
180 Longevity 0 0 480 0 120 0
185 Section 125 Administration o] 0 0 100 0 100
Subtotal $0 $0 $196,950 $166,015 $152,765 $167,915
Indirect Employee
200 Travel/ Training 0 0 1,353 1,500 1,715 1,5C0
205 Recruitment/ Testing/ Physicals 0 0 786 1,600 1,450 1,000
215 Uniforms and Clothing 0 0 133 660 290 600
220 Tuiuon Rexmbursement 0 0 570 570 0 570
Subtotal $o $0 $2.842 $3,670 $3,455 $3,670
Supplies
400 Office Supplies 0 0 903 1,000 900 1,000
405 Computer Hardware Software 2,382 2,000 0 2,000
410 Printing and Copying 0 0 2,610 1,00 6CO 1,600
415 Postage 0 0 348 2,500 2,825 2,5C0
420 Dues and Publications 0 0 0 400 1,450 400
460 Minor Equipment 0 0 0 150 0 (5¢
Subtotal 30 $0 $6,243 37,050 $5,775 $7,050
Orther Services
500 County Pnsoner Fees 0 0 0 30,000 22,500 28,5C0
595 Miscellaneous 0 0 1,096 1,600 920 1,000
Subtotal 50 50 $1,096 $31,000 $23,420 $29,500
Maintenance
600 Office Equip Maiatenance 0 0 240 250 480 250
605 Computer Maintenance
Subtotal $0 $0 $240 $250 3480 $250
Capital Outlay
210 Office Equipment
Subtoral
Total 30 $0 $207,371 $207,985 $185,895 $208,385

72
9/26/2012 12:06 PM MUNICIPAL OOURT



City of Oak Creek 2013 Annual Budget

Department: Emergency Operations

Program Description

The Emergency Management group s tesponsible for managing events in the City before, during and after a
disaster situztion, undet polictes approved by the elected officials.

The City recognizes that because of 1ts geographic location and mix of industrial, transportation and natural
hazatds the City and its cttizens will conunue to experience natural and man-made disasters. These disasters wall
require staff to be prepared to deal with these events 1 a rapid and professional manner.

2013 Objectives:

1. Continue to conduct semt annual meetings with the Local LEmergency Management Committee.

2 Convett our Emergency Operations Plan (EOP) o a comptebenstve Emergency Management Plan

(CEMP) and to define all roles as they pectain to Emergency Support Functions (ESF).

a.  With assistance from Miwaukee County Emergency Management identify and cteate a plan
encompassing all aspects of the disaster cycle to mnclude tesponse, tecovery, mitigation, and
prepatredmess.

b.  Submir our CEMP to Milwaukee County fot review.

3. Coatinue to work on the replacement of our emergency watning sirens.

4. Lxplore the potential of utilizing ECAM. ECAM 15 2 computer based federal government program used
to provide a detaded footprint of a building as well as all hazardous materials within the structure.
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Departmental Detail Information

EMERGENCY OPERATIONS - 63

200 TRAVEL/TRAINING 54,500
There are a vanery of training <erminars held across the state for emergency operations

tratrung Thus account would be for ali deparrments  Other traimng includes requued

National Inasdent Management System (NIMS) trainung and functional exercises.

210 EXPENSE ALLOWANCE $1,000
Expenses related to special trasning events, emergency operabions events, and other events of

2 business nature. Food expense for employees for large dizsters.

315 TELEPHONE $12,500
Monthly charges for cellular relephones and fax machine 10 command veiucles for Fuee and

Police Departmenrs  Tlus line (cem also covers expenses for the My Stare 1:SA callback

systerm.

400 OFFICE SUPPLIES $250
This money is used for fax ink cariridges, pens, paper, envelupes and other miscellaneous

supplies needed to operate the EOC

410 PRINTING AND COPYING S750
This money 1s used for all required matecials such as the I'mergency Operatons Manual,

NIMS and MABAS raaicrial and other forms to be nsed 1n case of an emergency.

415 POSTAGE $50
This money is used for postage on all correspondence or other materials sent out 1n the

conduct of Hus department’s workload

420 DUES AND PUBLICATIONS §750
Memnbeuship fees for varions emergency opetations orgaryzatons including the Natonal

Safery Councll and Wisconsto Emergency Management NABAS dues.

470 AUDIO VISUAL/PHOTO SUPPILIRS $400
Funding fnr audio visual items to support emergency operations.

495 MISCELLANEQUS $2,750
Muscellenequs iterns not covered elsewhere.

625 EMFERGENCY SIREN SYSTEM MAINTENANCE §1,750

The City fas rthree large warning sitens that require reguler maintenance,

TOTAL  $24,700

9/26/2012 2:02 PM
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2009 2010 201 2012 2012 2013
Fund / Department Actual  Actual Actual  Budget Estimate Budget
Emergency Operations - 63
Direct Employee Costs
110 Salanies, Overime 1,64) 1,400 3,024 6,500 810 6,500
130 Retirement 110 297 644 174
135 Social Security 73 102 226 60
Subtotal $2,124 $1,799 $3,894 $6,500 $1,044 $6,500
Indirect Employee
200 Travel/ Traimng 2,127 365 750 4,500 707 4,500
210 Expense Allowance 69 93 0 1,000 1,000 1,000
Subtota) 32,196 $458 $750 $5,500 $1,707 $5,500
Uity Costs :
300 Eleauicity 21 21 20 0 0 0
315 Telephone 10,584 10,235 2,630 12,500 5,000 12,560
Subtotal $10,605 $10,256 $2,650 $12,500 $5,000 $12,500
Supplies
400  Office Supplies 192 0 0 250 250 250
410 Prmtog and Copying 0 0 0 750 200 750
415 Postage 0 0 0 50 0 50
420 Dues and Publications 80 40 0 750 0 750
470 Audio Visual/ Photo Supplies 0 0 308 400 0 400
495 Miscellaneous 1,155 2,705 2,103 2,750 4,000 2,750
Subtotal $1,427 $2,745 $2,411 $4,950 $4,450 $4,950
Maintenance
625 Warning System Maimtenance 0 571 473 1,750 1,750 1,750
Subtotal $0 $571 $473 $1,750 $1,750 $1,750
Total $16,352 $15,829 $10,178 $31,200 $13,951 $31,200
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Department: Fire Service

Program Description

Through Emergency Medical Services, fire operations, fire inspection, the preservation of human life 5 the
prumary responsibility of ihe Fire Department at fices and other emcrpencies, which include an all hazards
approach whether manmade or from motber nawure. Disaster Planning is done in anticipation of large-scale
emetgencies, which may require response of personnel and equipment from sucrounding communitses.

Monthly Petformance Indicators Repote

In our constant effott to improve service and efficiency, we will monstor “Performance [ndscators” as identified
by our staff on a monthly by a staustical and an operation-effectiveness basis. Thus inttiative will allow us to
identfy, in a pmely manner, tends, which may be developing in both administrative and operational areas. These

petformance indicatots are:

o  Traiyng/Safety

o Mogetary issues

e Gud, Zone, and Muatual Aid Activity
® Response Times

e Fue Loss

o Life Safety

e Fire/EMS field hours

® [Flire inspectons

¢ Total incident activity

2013 Goals & Objectives

Administrative:

1. Along with the Finance and IT Department’s work on Telescaff and the City’s payrol software to
fully tmplement an clecironie transfer of payroll information.

2. Continue wotking with the Owner’s Representative and Atchirect in the budding process for fice
stabion one in keeping the station on time and on budget.

3. Review the process for accreditauon and dectde a course of action to statt this lengthy endeavor.
Operational:
1. Participate and monttor all actwity related to the I-94 construction This goal will be measured by the

following objectives:
a.  Modify any response relating to the new Drexel Interchange.
b, Modify response ducing the removal of the Rawson Bridge and other road construction within

the city.

2. Finalize the Fire Depattrment’s communication plan to meet the new FCC standards and internal
components relating to dispatching and operational communications

3. Continue to work with FSCI, developess, and buildets to give prompt sewvice for fire protecuon
issues in completng a project from start to fish.
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4. Continue monthly ineetings with the Zene E Fice Department’s on improving fire investigation
along with the coordination of evidence as it relares to evidence at a fire scene and to reach 100%»
compliance in all agencies on fire investigaton methods and pracrices.

Logistics

L. Continue to explote better ways to obrain fire inspecuon fees with the least amount of impact to staff
and the recipients in a seamless trausition from billing to collection.
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Departmental Detail Information

Fire Department - 65

200 TRAVEL/TRAINING $16,000
Money in this line will be used for 1n-house Lraining relared to fire suppression and emergency
medical service. Schools, conferences and semunars, cetbficanons 1n training, tnspection, fire
investigatton and updating training maauals.
205 RECRUITMENT/TESTING/PHYSICALS $3,500
Money in this line will be used for employee drug resting ($1500), new hire physical, job trait
assessement, and backgorund checks.
210 EXPENSE ALLOWANCE $1,500
Large fire expense for Fire Bell, food for firefighters at long tetn fires, and expenses for
hosting meetings and semtnars.
215 UNIFORM CLOTHING $45,000
Cleaning service for statton unuforms ($24,500), dress blues, ucform shirts and PafLs, repalr
and cleaning for turnout gear, replacement boots, helmets, and gloves.
220 TUTITON REIMBURSEMENT £25,000
Altendance at Milwaokee Area Technical College for credits towards an associate degree o fire
technology and college attendarnce {or ceedits toward a Bachelor's degree with approval of the
Chief and Personnel Commuttee. The conrracrual agreement with Local 1848 that needs to be
budgeted 15 §16,000 The additional cosr s for the non-represented personael
300 ELECTRICITY §45,000
Electnetty use for Fire Stations 1, 2, & 3. :
305 WATER AND SEWER $5,000
Water 2nd sewer charges (o operate Fite Stauons 1,2, & 3. '
310 NATURAL GAS $30,000
Narural gas will be used for heating, hot water, and auxiliary generator on an tacidenral basis
for Fire Stations 1,2, & 3
315 TELEPHONE §12,000
Monthly charges for Stanons 2 and 3, long drstance, cellular phone service and advertising.
400 OFFICE SUPPLIES $3,000
Miscellaneous office supplies for three fite statons and the Command Post.
410 PRINTING AND COPYING $1,400
Business cards, stationery, envelopes, labels, and copy machine paper for three fire stattons.

$2,200

415 POSTAGE
Routine business correspondence, including fire tnspection cotrespondence and UPS costs.

26/2012 2:02 PM
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420 DUES AND PUBLICATIONS $4,000
This covers depastment membership in NFPA, Intermatonal Associatioa of Fire Chief's,

olembership 1 Wisconsin State Fite Service Instructors, NFPA Srandatd and Code updates,

and orher muscellaneous publications to aid in keeping up with the changing techoologies and

skalls 11 fire service and EMS.

425 ADVERTISING AND PROMOTIONS $200
Promotonal advertising for EMS and Fire Prevention Weeks.

427 PUBLIC EDUCATION £6,000
This covers EMS week and fire prevention acttvities throughout the year which include Fire
Prevention Week and National Night Out. It also covers fire prevention haodours, senjot
citizen fite education, and stroke awareness program. This account also funds File of Life
matedatals, and the Honor Guard program.

430 HOUSEKEEPING $1,500
Dish soap, towels, 2n0d other muscellaneous household stems not covesed tn the Factlstes

Matntenance Budger.

440 MEDICAL AND SAFETY $29,500
Emergency ambulance supplies for six ambulances to wiclude but not limited to oxygen

delrvery and service, suction equipment, diagnostic equipment, C-Spine and patient packaging,

splints, kuts, cases, BST, Decon, BioHaz, dressing, bandages, medrcations, and solutions.

460 MINOR EQUIPMENT $14,400
Smal hardware, TV, and appbance replacernent or repaiy. Treadmill replacement and orher
fitness cquipment needed to support the Fire Depattment's Wellness/ Fitness program,

470 AUDIO VISUAL/PHOTO SUPPLIES $800
Film and developing fees for fire alarms, rescues, and (ire mvestigation. Camera puschase,

repalt and mamtenance.

480 FIRE EQUIPMENT $13,000
Includes but nor limited to nozxics, nozzle repatr, hydrotests and air bottle filling, atr mask
repaty, cleaning and tesdng. Huse repatr and explosive meter matntenance. The increase m this

line tters is on-going hose replacement.

495 MISCELLANEOUS $300
Miscellaneous trems not covered elsewhere.

506 HAZARDOUS RESPONSE UNIT $17,000
Level B hazardous matesdal and spill clean-up and mateals. The purchase of foam and oil

shotb also come out of this line 1tem

523 ADMINISTRATION BILLING FRFL $72,000
8% bdling fee for ALS and BLS treatments and transpotts and computer tablets and field

brdge soflware annual fees

26/2012 2:02 PM
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525 ATTORNLEY/LEGAL $20,000
Legal fees for grievance sertlements, bargaining or other legal matters.
600 OFFICR EQUIPMENT MAINTENANCE $900
Stadon 1, 2, and 3 copier supplies and maintenance.
610 RADIO MAINTENANCE $13,000
Repatr, maintenance, and batterdes for all mobde, portable, paging and base tadio equipment
Portable radio battery and analyzer/conditioners.
615 GROUNDS MAINTENANCE $2,300
Grounds maintenance and flowers for Stations 1, 2, and 3.
620 BUILDING MAINTENANCE $30,000
Pawting, plumbing, hearng and au-conditoning repasr Light bulbs, emergency generator and
tnside repatrs for Stavops 1, 2 & 3. Annual sprnddec test for Station §, 2, and 3 {$1,500).
700 VEHICLE MAINTENANCL $36,000
Matnrenance of 6 ambulances, 5 engines, | acral ladder, 2 grass {tre ugs, 2 cars and a conmand
post. Annual brake inspections
705 EQUIPNENT MAINTENANCE $5,600
Thus ncludes all ground and aertal ladder tests and cernfications. Hurst tool repair and
mualntenance and repates to small equipment 2nd meters.
710 GAS/OIL/FLUIDS $54,000
Gas and oy usage and o1l changes and flters for all department equipment
715 TIRES $4,000
General repait and replacement of tires.
Fund #19 WE Energies

2% of personnel and 5% of the operating budger 1s charged 160 Fund #19, excepr for the
following accounts.
110 OVERTIME $30,000
Overume costs for We Energles related events.
200 TRAVEL/TRAINING $15,000
Trajaung related to specralized cquipment, communicatons, and high risk low frequency type
events.

$15,000

957 EQUIPMENT
Strainers for deafting.

TOTAL  $574,100

9/26/2012 2:.02 PM
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actual Budget Estimate Budget
100% Oniginal budget not split into Fire vs. EMS & WE Energies
Fire - 65
Direct Employee Costs
100 Salanes, ["ull Time 3355760 3,621,789 3,808,783 3688210 3,580,200  3,871,5C0
105 Salaries, Part Tuoe 22,745 29,429 12,463 42,110 20,230 11,009
110 Salanes, Overtime 266,0C0 346,373 301,368 285,600 386,330 294,000
115 Salanies, Holiday Pay 33,600 21,429 37,212 38,8C0 31,250 38,800
120 Spectal Pay Allowances 73,925 77,250 78,356 80,100 66,270 80,1C0
125 Car Allowance 4,800 4,800 2,650 4,800 2,600 4,800
130 Renrement 730,000 827,280 867,183 584,850 811,125 684,600
135 Social Secunty 286,720 309,062 309,123 290,480 309,060 325,400
150 Insurance, Active Employees 665,760 718,014 809,520 846,000 846,000 779,000
160 I'nsurance, Work Comp 126,4C0 171,544 164,372 159,605 165,570 165,000
165 Insurance, Disabﬂ.ity 11,750 13,057 11,453 12,570 11,125 13,000
170 Insurance, Denual 48,3C0 52,788 55,970 56,580 56,580 61,060
175 Insurance, Group Life 4,195 4,661 4,562 5,360 4,095 5,000
180 Longeviry 4,750 4,695 5,255 5,060 4,635 4,700
185 Section 125 Adminustration 800 1,225 1,049 1,225 1,225 1,5C0
Subtotal $5,634,905 $6,203,396 $6,469,326 $6,100,690 $6,296,295 $6,339,4C0
Indurect Employee
200 Travel/ Training 13,000 34,216 15,300 32,030 30,000 31,002
205 Recruitmnt/ Testng/ Physicals 2,400 6,541 6,4C0 6,400 5,500 3,500
210 Expense Allowance 600 2,033 1,500 1,500 1,5C0 1,500
215 Uniforms and Clothing 45,295 38,389 49,295 45,000 45,000 45,000
220 Twiion Reimbursement 25,500 22,449 36,7C0 21,600 17,000 25,000
Subtotal $90,795 $104,828 $109,195 $105,930 $99,000 $106,000
Uulity Costs
300 Electricity 41,800 20,295 43,200 43,000 42,000 45,000
Electricity # 0 4,763
Electricity # 2 0 4,089
Electricicy # 3 0 9,511
305 Water and Sewer 5,300 2,403 5,500 5,000 4,700 5,00
Water and Sewer # 1 0 779
Water and Sewer # 2 0 460
Water and Sewer # 3 0 935
310 Natural Gas 47,300 15,454 48,600 30,000 23,000 30,000
Natural Gas # t 0 2,244
Natural Gas # 2 0 3,485
Natural Gas #3 0 8,253
315 Telephone 15,000 11,508 14,000 12,000 9,5C0 12,000
Telephone # 1 0
Telephone # 2 0 271
Telephone #3 0 2,084
Subtotal $109,400 $86,534 $111,300 $50,000 $79,200 $92,C00
Supplies
400 Office Suppbes 3,3€0 2,138 3,360 3,000 2,000 3,600
410 Prntng and Copying 1,400 1,212 1,400 1,400 1,400 1,400
415 Postage 500 698 800 2,260 2,1G0 2,200
420 Dues and Publicauons 2,300 2,778 3,000 3,300 3,500 4,000
425 Adverusing and Promotions 200 0 200 200 200 200
427 Public E ducavon 4,50 2,865 7,000 6,000 6,0C0 6,000
430 Housekeeping 1,600 1,562 1,300 1,300 1,400 1,500
440 Medical and Safety 29,500 24,957 29,5C0 29,500 29,500 29,500
460 Minor Equipment 8,900 9,408 13,400 14,400 14,460 14,4C0
46002 Mpor Equipment # 2
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Actual Budget Estimate Budget
100% Onginal budget not split into Fire vs. EMS & WE Energies
470 Audio Visual/Photo Supplies 800 366 800 800 800 8C0
480 Fire Equipment 7,500 7,607 10,600 10,000 10,0C0 13,0C0
495 Miscellaneous 300 51 300 3C0 3¢ 360
Subtotal $60,200 $53,642 $71,000 $72,400 $71,600 $76,300
Orher Services
506 Hazard Response Unit 21,500 18,593 18,500 (7,060 17,0C0 17,000
523 Adminisuanion Billing Fee 84,000 82,723 82,000 72,000 67,825 72,600
525 Ouiside Legal Services 20,000 47,705 20,0C0 20,00 40,600 10,000
Subtotal $125,500 $149,021 $120,5C0 $109,000 $124,825 $95,000
Maintenance
600  Office Cquip Mains 600 g5 600 900 900 900
Office Equip Maint # 1 0 102
Office Equip Maint # 2 0
Office Equip Maut # 3 0 190
610 Radio Maintenance 11,500 15,010 13,000 13,000 13,000 13,00
615 Grounds Maintenance 1,500 178 2,300 2,300 2,3C0 2,300
Grounds Maintenance # 1 0 56 0
Grounds Maintenance # 2 0 32 0
Grounds Maintenance # 3 0 3296 0
620 Bulding Maintenance 14,000 3,891 30,600 30,600 30,000 30,000
Budding Maintenance # 1 0 1,954
Building Maintenance # 2 0 3,490
Bulding Maintenance # 3 0 29,393
Subtotal $27,600 $57,677 $45,900 $46,200 $46,200 $46,200
Vehicles
7C0 Vehicle Maintenance 30,600 33,614 36,0C0 36,090 36,000 36,000
705 Equpment Maintenance 5,600 3,107 5,600 5,600 5,600 5,600
710 Gas/Oll/Fluds 64,000 33,578 37,000 54,000 45,775 54,000
715 Tires 2,500 1,650 2,500 2,500 5,600 4,000
Subtotal $102,100 $71,949 $81,100 $98,100 $92,375 $99,600
Capital Oudlay
905 Computer Equpment 0
915 E qupment 14,951 15,0C0 15,000 15,000
Subtoral $14,951 $0 $15,0C0 $15,060 $15,000
Total $6,150,500 $6,741,998 $7,008,321 $6,637,320 $6,824,495 $6,873,500
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual  Budget Estimate Budget
Fire - 65 2009 2010 2011 2012 20(2 2013
22.00% 22.00% 22.00% 22.00% 22.00% 22.00%
Direct Employee Costs
160.00 Salanes, Full Time 691,120 745,014 780,325 753,200 743,000 785,750
105.00 Salaries, Part Tune 9,818 11,730 7796 9,100 235 2380
110.00 Salapes, Overrime 87,216 68,164 60,648 53,000 79,180 49,250
11500 Salanes, Holiday Pay 6,872 3,810 7,023 7,550 0 7,280
12000 Special Pay Allowances 14,995 15,921 16,085 16,300 2,470 16,190
12500 Car Allowance 1,056 1,056 583 1,030 550 1,030
130.00 Retrement 163,596 170,296 177,710 120,000 168,385 138,750
13500 Social Secunry 62239 63,769 63,642 59,500 65,360 66,000
150.60 Insurance, Acrive Employees 140,885 146,578 162,425 173,730 173,730 162,560
160.00 [(nsurance, Work Comp 24417 34791 33,355 29,945 36,245 35,570
165.060 Insurance, Disabilily 2,415 2,649 2322 2,600 2,445 2,660
170.00 [nsurance, Dental 10,207 10,777 11,231 11,570 11,570 12,500
17500 Insurance, Group Life 913 988 963 1,200 860 1,100
180.00 Longevity 931 1014 1,123 1,500 995 860
185.00 Scction 125 Administration 229 257 227 260 95 260
T Subtotal $1,216,909 $1,276,814 $1,325,458 $1,240,485 $1,285,620  $1,282,140
Indirear Employee
200.00 vacl/rl'mini_ng 2,549 3,093 3,108 3,200 3270 3,140
205.00 Recruntinat/ Testng/ Physicals 1,231 1,367 417 1,340 1,285 730
21000 Expense Allowance 104 425 77 310 45 310
21506 Umforms and Qlothing 8,663 8,128 8,376 9,410 8,145 3,410
220.00 Tuition Reitmbursement 3,824 4,693 5,060 4,390 1,635 5,230
Subtotal $16,371 $17,706 $17,038 $18,650 $14,380 $18,820
Uiy Costs
300.00 Electncy 0 0 0 8,990 0 21,375
3000) Elecnciry Station # ) 4,631 4,763 4,755 3,195
300.02 Electricity Stauon 4 2 3,306 4,089 5,082 2,880
300.03 Eleauncity Station # 3 8,299 9,512 9,214 6,350
305.00 Woater and Sewer 0 0 0 1,050 0 2375
305.01 Water and Sewer Station # | 764 780 806 795
305.02 Water and Sewer Station # 2 446 460 466 225
305.03 Water and Sewer Statjon # 3 930 935 723 945
310.00 Natural Gas 0 0 0 6,270 0 14,250
310.01 Natural Gas Station # 1 2,539 2,244 2,159 1,625
31002 Narural Gas Station # 2 4,263 3,485 3,283 2,745
310.03 Nacural Gas Station # 3 7,403 8,253 6,024 4 885
315.00 Tr-:lephone 4,333 4231 2,395 2,510 1,320 5,7G0
31501 Telephone Station # 1 0 0 0
31502 Telephone Stanion # 2 225 271 303 300
315.03 Telephone Station #3 1917 2,083 2,405 1,940
Subtotal $39,056 $41,106 $37,615 $18,820 §27,245 $43,700
Supphes
400.00 Office Suppl.ies 1,461 1,016 1,159 650 285 1,425
410.00 Printing and Copying 435 576 150 290 875 665
415.00 Postagc 145 217 303 460 535 1,045
420.00 Dues and Publicatons 1,116 1,320 1,313 690 2,900 1,9C0
42500 Advernsing and Promouions 0 0 0 40 0 95
427.00 Public Education 3947 2,722 5,034 5,700 490 5,700
430.00 Housekceping 290 742 353 270 815 710
430.03 Housekeepng Station # 3 0 0 0 0
440.00 Medical and Safery 0 0 0 0
460.00 Mmor Equipmem 3,871 4,469 5,367 3010 5,745 6,840
460.03 Minor Equipment Station # 1 0 0 0
470.00 Audio Visual/Photo Supplies 171 173 379 170 0 380
480.00 Firc Equipment 8,063 7,227 10,139 9.500 7,845 12,350
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget Estomate Budget
49500 Miscellaneous 0 23 94 60 15 140
Subtotal $19,499 $18,485 $24,291 $20,840 $19,505 $31,250
Onher Services
506.00 Flazard Response Unit 19,846 17,663 0 895 16,150
525.00 Ouiside Legal Services 6322 18,120 4,468 4,180 8,560 2,090
Subtotal $26,168 $35,783 $4,468 $4,180 $9,455 $1§,240
Mamtenance
60000 Office Equp Maintenance 0 33 0 190 65 150
600.01 Olffice Equip Maint-Sration # 1 46 51 91 190
600.02 Office Equip Maint-Station # 2 31 0 145 315
600.03 Office Equip Mamit Station # 3 143 94 105 50
610.00 Radio Maintenance 8,367 7,130 4,282 2,720 10,265 2,720
61500 Grounds Maimenance 46 (o 0 480 0 480
$15.01 Grounds Mainienance Starion # | 5 28 336 0
61502 Grounds Matntenance Station # 2 0 16 73 0
61503 Grounds Maimterance Station # 3 424 1,648 128 0
620.00 Bulding Mantenance 31 0 0 6,270 0 6,270
62001 Building Maintenance Station # ( 1,250 1,955 2,556 330
62002 Bulding Mawntenance Station # 2 3712 1,746 4,021 1,630
620.03 Bulding Maintenance Station # 3 3,929 14,697 6,537 3,600
Subtotal $17,984 $27,398 $18,274 $9,660 $16,445 $9,660
Vehicles
70000 Vehicle Mantenance 5328 8,206 7,905 7.520 6,595 17,100
70500 Lqupment Mamtenance 903 672 1,428 1,170 820 2,660
7i10.00 Gas/Oi/Fluds 5,649 7,018 9,042 11,290 9,475 25,650
71500  Tires 694 344 770 520 0 1,500
Subtolal $12,574 $16,240 $19,145 $20,500 $16,890 $47.310
Total $1,348,561 $1,433,532 $1,446,289 $1,333,135 $1,389,540  $1,451,120
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City of Oak Creek 2013 Annual Budget
Goals and Obijectives

Department: Inspection Department

Program Description:

The Inspection Department promotes the health, safety, and welfare of the public through the
admynistration of effective and efficient regulations, education, communication and enforcement of
building and housing codes and city ordinances

Personoel in this department assist the public in obtaining and reviewing permits, acting on zowng
related (ssues, Iovestgating complaints and inspecting both new and existing consuuction for
compliance with budding, heating, ventilating, air conditioning, plumbing, electrical, fire and housing
codes. To achieve effecuve inspection and enforcement of the various codes and ordinances, the
personnel m this department are empowered to write citations and, if necessary, pursue compliance
througl: the through the legal system. The Tnspection Department aids the publc by providing
informaton and by ensuting that all new and exisung butlding construction meets City and State
Codes and Ordinances. The sta(f works with building contractors and property owners to ensure
compliance with vagous codes. This department, along with the Engineening Departrment and
Communtty Development Department make recommendations to the Common Counci and various
boatds and commussions regarding issues before them and for necessacy changes to the Muntcipal
Code. The Inspection Depastment has extensive interacton with the Engincering, Fire, Police,
Health and Communtty Development Departments to achteve a thorough and cormplete
management of construction, housing and zoning sssues throughout the City.

Objectives:

1. Complete all commicraal plan reviews within three weeks.

Coordinate all ressdential plan reviews in order ro attain a 10 day review tirne required by the
State (Department of Safety & Professional Services — DSPS).

o

3 Complete all requested tnspections within 24 hours,
4. Comply with State mandated storm water and ecosion control rules,

5. Take appropriate property maintenance actions consistent with the schedule established by

the enforcement commitice.
6. Continnation of the consolidation of Engineering/Inspection tax key files.

7. Learn and utdize WL Energles” “Lights Out” web-based GIS program to more efficiently
report and track repaw of outages and othet maintenance problems on WE Enetgies light
poles leased by the City.

8. Support and participate in City Hall, Library and Fice Station #1 efforts.
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City of Oak Creek 2013 Annual Budget
Status of 2012 Goals and Objectives

Depattment: Inspection Department

Program Description:

The Inspection Department’s mission statement 1s to promote the healih, safety, and welfaye of the
public through effective and efficient regulations, education, communication and enforcement.

The Inspecuon Department serves the public by inspecung and enforcing bulding and housing
codes and City Ordinances pettaining to the operation of this department throughout the Ciry.
Personnel in this department assist the public in obiaining and ceviewing permits, acting on zoning
related issues, in'vesligating complaints and inspecting both new and exssting constuction for
compliance with bulding, heaung, ventlatng, ar conditioning, plumbing, electrical, firc and housing
codes. To achieve effective inspection and enforcement of the various codes and ordinances, the
personnel in this departrment are empowered to witte ctations and, if necessasy, putsue compliance
through the through the legal system. The Inspection Department aids the public by providing
information and by ensuring that all new and existng building consttuction meets City and State
Codes and Osdinances. The staff works with budding contractors and property ownets to ensute
compliance with various codes. This deparmment, along with the Epgiccenng Depariment and
Commuaity Development Department make tecormmendadons to the Cownmon Council and vagous
boards and comnussions tegacding issves before thent and for necessaty ciranges to the Mumicipal
Code. The Inspection Department has exiensive mtetaction with the ngincering, Fice, Police,
Health and Community Development Depatoments o achieve a ‘horough and complete
management of conswuction, housing and zoning issues throughout the City.

Objectives:

1. Complete all commercial plan reviews within three weeks. Achieved

2. Coordinate all vesidential plan xeviews in order 1o attain a 10 day review time requwed by
Comm. Achieved

3.  Complete all requested inspections within 24 hours. Achieved, this is possible because
the inspectors are all cross-trained and able to fill in on inspections as needed when
key petsonnel are out of the office for various reasons. Although inspection needs
are slill a little slow due to the poor economy’s effect on development, this was still a
challenge due to two 2012 retitements in the department (just one of the two
positions was refilled).

4. Comply with State mandated storm water and ecosion control rules Achieved

5. Take approptiate property mantenance acttons consistent with the schedule established by
the enforcement commitice. Regular Enforcement Group meetings and have resulted
in more properties being brought into compliance. Development of a
comprehensive checldist has been a valuable tool for the efficient tcacking of
property follow-ups,

6. Conimuaiion of the consolidauon of Engineering/Inspection tax key files. This effort has
been temporarily suspended until further direction on the prefetred electronic record
archiving is received.

7. Consider the development of a prvate property infiltvation/inflow (PPII) reduction
program per MMSD’s wishes. Upon staff review, it became Oak Creek’s contention
that there is not 2 high volume of PPII contributors to the sanitary sewer system.
Although MMSD is not in total agreement with this contention, it has allowed a
transfer of the PPII funding accumulated 2010 through 2012 ($669,040) for use on
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Status of 2012 Goals and Objectives

stormwater Best Management Practices (BMDPs) for the Drexel Town Squate site
development.
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

INSPECTION - 70

200 1TRAVEL & TRAINING

Admynsseeacve Codes ace being revised as well as the introducuon of 1.B.C. and training fees $4,000
have niereased. Necessary to maineain inspector certificarions
205 RECRUITMENT/ TESTING /PFHYSICALS $1,000
Tesnng and recrustment costs for new hises.
215 CLOTHING MATNTENANCE §700
ID shirts similar to steeet supervisors
315 THILEPHTONIE 51,500
Five cell phones and <hare of long distance charges.
400 OI'F1ICE SUPPLIES S1,500
401 STATL BUILDING PERMIT SAALS $2,000
Bulding seals required by the State for each home comnstructed.
410 PRINTING AND COPYING $2,800
Costs include forms and check Lists for permits Our brochures are besug done in-house.
415 POSTAGLE $1,200
Postage costs for all mailing from the department.
420 DUIS AND PUBLICATIONS $1,800
Costs incurred to maintain up-to-date codes as well as certslicanon renewal.
440 MEDICAL & SAFTY S800
Safety shoes and glasses.
455 SMAJJ TOOT S, MINOR EQUIPMIENT & MTSC SUPPLILES $1,500
"Test meters, rubber gloves, testers, cte
516 DEMOLITTON/MROPERTY CLIEANUDP $20,000
524 TESTING §10,000
Charges pad to rhe State for Weghts & Measures
600 OVIICE LQUIPMENT MAINTENANCE S300
ax and copy machines.
700 VU TICLE MAINTENANCIZE $7,500
Maintenance of four cars and a hoist trock.
710 GAS/OIL/ULUIDS $15,000
1,950 unleaded gallons at $3.65/gal.; 1,950 diesel galloas at $4.04/pal
TI5 TIRES $2,000
Tice veplacements for four cats and a botst rruck

TOTAL $73,600
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actval  Actual Budget Estimate Budget
Building Inspection - 70
Direct Employee Costs
100 Salaries, Full Time 384,703 412,878 391,790 320,000 381,200
105 Salanes, Part Time 14,770 17,179 16,000 16,000 15,000
110 Salaries, Overtmne 3,690 2,090 1,000 4,445 1,000
130 Retirement 44,291 39,417 24,000 18,155 26,000
135 Social Security 29,363 30,076 31,100 30,490 29,200
145 Unemployment Compensation 0 0 0 0 0
150 Insurance, Acuve Employees 75,000 93,000 1€0,500 109,500 88,000
160 Insurance, Work Comp {7,890 14,116 15,300 13,565 15,300
165 Insurance, Disabilicy 1,527 1,292 1430 1,015 1200
170 Tnsurance, Dental 5,520 6,4C0 6,700 6,7C0 6,300
175 Insurance, Group Life 1,921 1,731 2,400 1,300 1,800
180  Longevity 60 60 0 60 120
185 Secuon 125 Adminustration 352 337 160~ 265 300

Subtotal $579,587 $618,576 $590,320 $512,495 $565,420

Indircet. Employee

200 rave) & Training 3,412 2,312 4,000 1,020 4,000
205 Recruiunent/ Testing/ Physicals 131 78 1,000 1,720 1,000
215 Clothing Mawntenance 214 515 700 1,070 7G0
Subtotal $3,757 $2,505 $5,700 $3,810 $5,700
Utiiey Costs :
315  Telephone 935 447 1,500 885 1,500
Subtotal $935 $447 $1,500 $885 $1,500
‘Supplies
400 Office Supplies 1,081 602 1,700 750 1,500
401  State Buiding Permit Seals 0 0 2,060 0 2,600
405  Computer Hardware Sofrware
410 Prnung and Copying , 3,833 923 3,000 2,155 3,000
415 Postage §27 321 1,800 990 1,200
420 Dues and Pubhcauons 2,584 2,317 1,800 1,285 1,800
440 Medical and Safery 827 1,964 800 115 809
440  Pubbe Informauon 1,721
455 Small Tools, Mnor Equip., Misc. Suppl 28 107 200 200 200
460 Minor Equipment 9 200 1,000 1,000 1,000
495 Miscelaneous 435 18 500 500
Subtotal $9,624 $8,773 $12,800 $6,495 $12,000
Other Services
516  Demobuon/Properry Cleanup 7,098 0 10,000 0 10,000
524 State - Weights & Measures 9,200 9,200 10,000 10,000 10,000
Subtotal $16,298 $9,200 $20,000 $10,000 $20,000
Mantenance
600 Office Equpment Mantenance 0 0 250 0 300
Subtotal $0 $0 $250 $0 $300
Vehicles
700 Vehicle Mantenance 3,059 3,025 2,C00 685 7,500
710 Gas/OW/Fluids 9,511 12,103 15,400 9,010 15,000
715 Tures 0 5 2,000 2,465 2,000
Subtotal $12,570 $15,133 $26,400 $12,160 $24,500
Total $622,771  $655,034  $656,970  $545,845  $629,420
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Departmene: Health

Program Description

The Health Depattment ptomotes health and the prevention of disease and njury thtough one of
three core functions; assessment, policy development, and assurance. While the three core funcuons
provide guidance to the Health Department, there are ten essential public health services that
describe how we should carry out the assessment, policy development, and assurance functions. The
Board of Health is responsible for making sute the ten essential services are performed by Health

Department staff.

2013 Objectives:

L.

9.

Maintain state requicements of 2 Level IT health department (communicable disease
survedlance, prevention and control; provide a generalized public health nursing program,
and human health hazard prevention and con trol). Submit annual report of data and
actvities of the health department for il preceding year that describes progress and
performance toward achieving the objectives that the health department has identified as
patt of its communiry assessment process.

Implement the Oak Creek Strategic Plan.

Utlize a customer satisfaction comment card to provide feedback for the Inspection
Program to assist with quality improvement.

. Review/update all aursing and enviranmental policies and ptocedures.

Prepare the Health Depattroent for the CDC on-site Techntcal Assistance Review (TAR) in
2013,

Prepare the Health Department for the possibility of moving forward towatds National
Acereditation.

As part of the CDC Public Health Preparedness Objective, complete the IS target
capabiliues assessment,

Develop a plan for a closed Point of Dispenstng (POD) for dis wibuting medicauon.

Continue to license establishments as agent for the Depattment of Farmuly Services and the
Wisconsin Department of Agriculture, Trade and Consumer Protectzon.

10. Administer at least 500 adult doses of influenza immunizaiions to those who meet the CDC

gutdelines during the 2013-2014 flu season.
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Departmental Detail Information

HEALTH DEPARTMENT - 75
200 TRAVET/TRAINING
Mieage for siaff trarung.  $300; lnservice classes/serninars - S1,000; Expenses pertaning to
tratrungs or health officer convention (lodging/meals/travel) - $2,000 $3,500
205 RECRUITMENT/TISTING/PH YSICALS
For advertisiag for any vacant postvon(x) and the funding for pre-employment physicals for
employees, Record checks for volunteers.

§2,000

315 TELEPHONE 81,200

Cost for three cell phones (one Bb and nwo reg call) for the health depactment

400 OFFTCE SUPPLIES £1,300

Paper, pens, folders and miscellaneous office suppliies needad for datly office business.

410 PRINTING AND COPYING

For costs of prinbng (orms, letters, tepacty, for both nursing and environmental health. £2,000
415 POSTAGE

For the mailing of correspondence, immunizaton recinders, lab/test samples, bcense tenewals, ete

§1,600

420 DUES AND PUBLICATIONS

Foi departmencal membership in professional organizatons (Nuxses/Public Health/ Enviconrmenral)

and for subscrptions to nursing and public health jousnals,

81,000
51,000

425 ADVERTISING AND PROMOTIONS
Community outrcach and educabion

440 MEDICAL AND SAFETY
For the purchase of vaceines (Influeniza- $12,200, Pneariona-S1,000; TTepantis B -S800, TB Skin
test solution- $1,000), syringes, alcohaol, cotton bal's, Band-Aids, and miscellazicous medical /first

$§16,000

atde equupment - $1,000
470 AUDIQ VISUAL/PHOTO SUPPLIES 8200
For the purchase of videos for staff/public use and developsng of photos of out activibes

495 MISCELLANEOUS
For: thc surchase of miscellaneous supplies or for unforeseen price Increases

$2,000

507 HAZARDOUS WASTE DISPOSAL
For the paynient of sharps destruction and for the purchase of sharps concainers.

Another mcrease for pick-up and increase chent use of rhese services.

$3,500

514 CONSULTANTS $200

For payment of audity and consultant services.

524 TESTING

For mandared lab tests/x-rays for contagion conrrol/environmental safety. Lab recertification fee
will be due in 201 2.

600 OFFICE BEQUIPMENT MAINTENANCE

For recalibration of audiometers and blood pressure screentng equipment, ete.

$500

5400
700 VEHICLE MAINTENANCE 51,000

For matntenance of Sanitartan vehicle

710 GAS & OIL

For Sanitanan vehicle and any nursing staff usage. $1.500

TOTAL: 38,900
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget  Estimate Budget
Health - 75
Ducect Employee Costs
100 Salanes, tull Tyne 234,093 274,322 285,106 331,900 300,000 340,750
105 Salacies, Part Time 96,117 76,784 70,725 111,300 95,000 99,500
110 Salapes, Overtime 1,441 1,867 228 1,000 545 2,000
130 Retement 35,826 39,037 34,469 26,000 19,200 26,875
135 Socual Security 25,298 25,692 26,289 34,000 28,165 33,225
145 Uncmployment Compensauon 0 0 0 0 0 0
150 Insurance, Active Employces 73,500 75,698 87,000 93,000 93,000 87,000
160 [nsurance, Work Comp 13,325 15,519 14,312 13,300 13,565 14,000
165 Insurance, Disabiity 959 1,273 1,077 1,200 1,175 1,200
170 lascerance, Deutal 5,400 6,000 5,100 5,300 5,300 6,200
175 Insurance, Group Life 1,714 1,868 1,958 1,950 2,015 2,100
180 Longevity 60 60 120 0 120 120
185 Section 125 Administrarion 103 148 163 100 150 200
Subtotal $487,836 $518,268 $526,547 $619,050 $558,235 $613,170
[ndirect Employee
200 eavel /Traiamg 1,729 1,718 1,809 3,500 2,600 3,500
205 Recruttmnt/ Testiag/ Physteals 182 323 864 2,000 2,900 2,000
Subtotal $1,0911 $2,041 $2,673 $5,500 85,500 $5,500
Uttlity Costs
315 Telephone 670 824 730 1,200 1,200 1,200
Subtotal 3670 $824 $730 $1,200 $1,200 $1,200
Supplies
400 Office Si:pplics 1,534 1,269 816 1,300 1,300 1,300
410 Printmg and Copying 1,517 999 1,634 2,000 2,000 2,000
415 Postuge 1,287 1,167 1,128 1,600 1,600 1,600
420 Dues and Publications 996 835 598 1,000 1,000 1,000
425 Advernismg and Promotions 957 1,000 152 1,000 1,000 1,000
440 Mcdrcal and Safery 11,169 13,679 5,843 16,000 13,000 13,000
470 Audio Visual/Phoro Supplies 0 100 0 200 200 200
495 Miscellancous 167 884 939 2,000 2,000 2,000
Subtoral $17,621 $19,933 $11,130 $25,100 $22,100 $22,100
Orther Scrvices
507 Jlazavdous Waste Disposal 2,639 1,849 23101 3,500 3,300 3,500
514 Consultants 0 0 0 200 200 200
524 ‘l'esung 0 200 13 500 500 500
Subtotal $2,639 $2,049 $2,324 54,200 $4,200 $4,200
Mmntenance
600 Office Mquip Matatenance 0 80 0 400 400 400
Subtotal $0 $80 %0 $400 $400 $400
Vehicles
700 Vehicle Mameenance 250 246 70 1,000 1,000 1,000
710 Gas & Od 592 691 L1117 1,500 1,500 1,500
Subtotal $842 $937 $1,187 $2,500 $2,500 $2,500
Total $511,519 $544,132 $544,591 $657,950 $594,135 $649,070
95
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Engineering

Program Description:

The Engihecring Department js cesponsible for the dosign, inspecton, and administration of public
works infeastructure improvements within the City. The Engjneering Departmeat handles most
engineesing needs and secvices in-bouse; 1ncluding design, survey and consuucton inspection. The
Engincering Department also manages all land development activites from the dralimg of
development agteements, review of plans, consuuction inspection, certification and Final acceptance
ot improvements Othec impostant functions of the Engineering Department tnclude traffic safety,
drainage and envitonmental (ssues. Intecsections, coad capacities, ana pavement conditions are
veviewed contnually and the appropriate unprovements ate recommended. The evet-increasing
volume of environmenial jssues sich 25 stoun water management, enforcemenr of erosion control
standaxds, landhll closutes, sice ternediauon, and the preservavon of wetlands and flood plans are
becoming more complex and thus require increased staff attention and educaton,

Objectives:
1. Effectively maintaio the mtegrity of the extsring infrastruciure.

A On an ongoing basis: develop, maintain, and monicor a multi-year capital improvemeril
program for streets, bridges, drainage, sireet lighting, sidewalk and various other puliitc
works projects.

b. Prepate an annual repoct, nsing historical data, summarizieg detertoration trends of che
Cuiy's siceets.

c Submir tepoct detaing as buwlr construction costs for all 2012 public infrastructure
improvements (GASB).

2, Pursue the cost cifective compleiton of approved capital 1mirovement projects.

a. Complete, consistent with committed schedules, all capiral projecis that are under the
conteo) of the Enginecrng Departiment.

b. Facibtate the completion of those capiral projects whose complerion 1s controlled by
others,

c Establish a 2013 design schedule by Apsil 1, 2013,

3 Support development within the City so those approved/completed Hrojects are compatible

and funcoonal.
2. Reviews/inspections’
(. Development agreemants drafted within five weeks.
. All plans reviewed within Lnirty business days.
w. Dpveway approaci permits issued within one business day.
tv. Tnspccton requesis completed within one business day.
b. Proactively manage new development agreements: compliance, schedule, and closeout so
that orderly development occuss «nd items don’t ger missed.
c. Acuvely paroicipate in the development and execution of a plan 1o close-out languishing

developments.
4, Coantinue 1o be responsive (o the cttizens of the Cicy.
a Respond to inquittes and complainis within one working day.
b. Rezpond 1o vequests Cor nformauon within two working days.

Support City intuatives.

(W3]
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

a. Support and partcipate in the Mayou’s mstatives 10 improve comounications with the
publc (i ¢ social media).

Support and pasticipate in the Emesgency Operation Plan.

Support and pacticipate in development of the Drexel Town Squate.

Support and participaic in the Carrollville area lakefront development.

Support and participate in Civic Center design commuttee.

Support and pasucipate in the 27 Strect improvements plan (Drexel 1o Colege)

Assist (n establishing a financing plan for the CIP Program.

Others as they are developed.

S0 mo a0 o

Effecavely develop and use the human resources within the Depuriment and effectvely
control the expendituce of approved funds.
2. Provide the means to.

1. Rematn proficient in current/new computet software.

. Majatain existing skills.

i, Become aware of new products/approaches.

. Stay abreast of changing cegulations

v. Attend training semunars as needed to keep licenses corrent and staff education
up ro date.

b.  Distribuie workload as needed to utilize staff more eftectively and equitably.
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City of Oak Creek 2013 Annual Budget
Status of Goals and Objectives

Department: Engineering
Program Description:

The Engineering Department s responsible foc the design, inspection, and administration of public
wotks snfrastiucture improvements within the City. The Engineering Department handles most
engineering needs and services in house; including design, survey and consreuction inspection. The
Engineeting Department also manages all land development activities from the drafung of
development agreements, teview of plans, construction inspecuon, certification and fina) acceprance
of improvements. Other important functons of the Engineering Department mclude traffic safety,
drainage and environmental issoes.  Intersections, road capactes, and pavement condions ate
veviewed conunually and the appropriate improvements are recomimended. The ever-increasing
volume of environmental issues such as storm water management, enforcement of erosion control
standacds, landfill closures, site remediation, and the preservation of wetlands and flood plains are
becoming more complex and thus sequire increased siaff attenuon and education.

Obijectives:

L. Effecuvely maintain the ntegrity of the exssung infrastructure.

a. On an ongoing basis: develop, maintain, and monstor a multi-year capital improvement
program for streets, bridges, drainage, steeet lighting, sidewalk and vatious othex public
watks projects. High priority area of sidewalk trip hazacds was addressed in
2012, at a cost of about $130,000. $820,000 of local road rehabilitations was
completed. The  Drexel Avenue and  Pennsylvania  Avenue
reconstruction/expansion projects are currently being completed.  Three
bridges are being advertised for design services for tbeir replacement. Real
estate acquisitions will begin for the 2014 Howell Avenue sidewalk installation
project.  Several other proposed road extensions ate in vatious stages of
investigation and/or design. '

b. Prepare an annual veport, using historical data, summarizing deterioration trends of the
City's sweets. PASER road condition report completed winter of 2012,
c Submit ceport detatling as-bwilt consiruction costs for all 201) public infeastructure

improvements (GASB)., Completed March 2012 for the auditors.

2. Pursue the cost-effective completion of aprroved capital imptavement projects.

a. Complere, consistent with committed schedules, all capital projects that are under the
control of the l'ugineering Department. Design schedule was developed and
steady progress continues.

b. Facilitate the completion of those capital projects whose completion is controlled by
others. Coordinated closely with design consultants and the utility companies to
get the Drexel and Pennsylvania Avenue projects under consatruction. Wortking
with Strand Associates on the design of the 5 Avenue relocation project. Also,
continuous coordinating with WDOT and Milwaukee County on their various
road projects within City limits.

¢ Establish a 2012 design schedule by Aprit 1, 2012, Completed.

d. Establish 2 GPS-based City waffic sign inventory by June 2012 per Federal mandate.
Federal mandate has been repealed so project has been suspended for now. The
traffic sign tnventory is still a good idea, but low priotity now due to release of
the mandate and mote pressing iterms comprising the work backlog.

3. Support development within the City so those approved/completed projects are compatible
and functional.
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City of Oak Creek 2013 Annual Budget

Status of Goals and Objectives

Reviews/inspections:

. Development agreements drafted within five weeks. Achieved.

it.  All plans reviewed within thixty business days. Achieved.

W, Driveway approach permits issued withie one business day. Achieved, 48 permits

issued through August 2012,

tv. Inspection requests completed within one business day. Achieved.
Proactively manage new development agreements: compliance, schedule, and closeout so
that oxdesly development occuts. Public sidewalk for NDT and the Ryan residence,
storm sewer for Steel Warehouse, sanitary sewer for Autozone.
Actively participate in the development and execution of a plan 1o close-out languishing
developrenis.  Coordinating with developers to get their residential subdivision
projects closed out with final asphalt repairs and surfacing. Four of the 11
outstanding developments have been completed so far, with three others in the
works. Four others have been “non-responsive”,

Continue to be responsive to the citizens of the City.

4.

b.

Respond to inquiries and complaints within one working day. Achieved.
Respond to tequests for information within two working days. Achieved.

Support City initiatives.

a.

b.

Support and fully participate in the development and programming fos City Channel
25, Matt Sullivan was involved initially, but progtamming has reverted to [.T.
Support and fully pacticipate in the Emergency Operation Plan. No training
scheduled in 2012. Engineering was not called in to assist during the Sihk
emergeacy.

Support and fully participate in the Delphi site redevelopment.  Ongoing
coordination with WisParl’s development team (Zilbec), and working with
Graef on stormwater BMP plan developmeat (MMSD teimbursement funding
available as a transfer from the PPII fund).

Support and fully participare in the Cacsollville area lakefront development. Continued
regular involvement with the lakefront team and working on preliminacy plans
for the lakefront parkway and with Strand Associates for the 5% Avenue
relocation project.

Suppott and fully participaie s Civic Center design commitiee.  Was on the
commiitee to select the Owner’s Representative. Participated in
preprogramming for the building layout and toured other communities’
facilities. Participating in the effort to reorganize the various departments into
one “Administrative Services” with consolidated secretarial services.

Supporr and fully participate in the 27t Street improvements plao (Drexel to Coliege).
Ongoing effort with City of Franklin and WDOT staff.

Assist in establbshing a financing plan for the CIP Program. Continue to work closely
with Finance Dicector and City Administrator in this effort.

Others as  they are developed. Involved  with the effort in
consolidat_ion/stream]ining of department functions and secretarial staff.

Eftectively develop and use the human resources within the Department and effectively
control the expenditure of approved funds.

a

Provide necessary traintng to:
1. Be proficient in cutrent computer software. Ongoing.
ii. Maintain existing skills. Ongoing.
il Become aware of new producis/approaches. Developed an electronic

database of sidewalk inspections and documentation of trip hazatd
repairs. Developed an electronic GIS file of the City’s street lighting

100



City of Oak Creek 2013 Annual Budget

Status of Goals and Objectives

systems, for more efficient reference and Digger’s Hotlinc field locating

use.
Stay abreast of changing tegulations Ongoing monitoring of changing
wetland regulations, the new requitements for Professional Engincer

licensing (need to obtain continuing education units), etc.
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

ENGINEERING - 81

200 TRAVEL/ TRAINING $5,000
Engineering Deparement must stay current in traf{ic analysis & signage, construction inspection &
testing, hydrologic & storm sewer design, and strect Jighting & pavement design,
205 RECRUI'I'MENT AND TS 'ING $500
Recruitment for possible vacant postoons
215 CLOTHING MAINTLENANCE S800
Masnrain unsforms foc field personncl
315 TELI2PTIONE 51,600
itve el phones
400 OI'FICE SUPPLIES §2,500
410 PRINTING AND COPYING $2,500
Contracts, nottces and informational preces
415 POSTAGL 3900
420 DULS AU PUBIICATTONS S700
Peofessional memberships, egisteations, centefications zad subacriptions.
440 M7TDICAT AND SATIETY S700
Safely shoces and glasses
455 SMAL),TOOLS S150
Tape measures, hand levels, cre,
460 MINOR CQUIPMENT $1,500
T'raffic counters, cie
462 ELD SUPPLIRES $2,000
Coastructton spection/sucveying needs such as stakes, lath, macking pasat, ﬂags, natls, ribhon, cte.
318 ENGINEERING /CONSUV/ING $4,000
“(tus will provide funds fo retam consultants to supplement siaff and addeess sperinlzied expeuise needs
516 DIGGERS 1 TOTLANLG 524,000
‘Uhe Cuy 1s cliazged on a per call bass for the ficld macking of its undecground faciliries
600 OFLTCLE LQUIPMIENT MATNTENANCLE $3,000
Covers the cost of mataintng two high volume coprers, plotrer and other miscellancous equipment.
700 VEFIICLLEL MATNTIENANCI $1,200
Maiatenance of ive vehicles.
705 EQUIPMENT MAINTENANCE §750
Matnrenance of survey equipment (including batteries).
710 GAS/OQU/1,UMDS $5,100
1,400 gallons @ $2.63/ pal.
7ISTIRITS S1,000
“I'iees for five velucles

TOTAL $57,900
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City of Oak Creek 2013 Annual Budget

2009 2010 201 2012 2012 2013
Fund / Department Actual  Actual  Actual Budget Estimate Budget
Engineering - 81
Direct Employee Costs
100 Salaries, Full Time 618,304 476,727 470,457 547,400 495,000 552,310
105  Salaries, Part Time 0 0 0 0 0 0
110 Salaries, Overtime 4,946 3,853 3,755 10,000 4,500 6,000
125 Car Allowance 2,400 2,400 2,400 2,400 1,500 1,800
130 Retuemem 66,467 50,411 49,435 32,300 28,415 37,840
135 Social Secunty 47,251 35,673 35,125 41,900 41,125 42,250
145 Unemployment Compensation 0 9,438 4,116 0 0
150 Insurance, Acuve Employees 130,560 102,300 114,750 102,000 102,000 104,000
160 Insurance, Work Comp 26,125 22,847 18,564 19,520 17,000 18,000
165 Insurance, Disabilicy 2,115 1,684 1,488 1,650 1,645 1,880
170 Insurance, Dental 9,360 7,560 7,910 7,000 7,000 8,700
175 Insurance, Group Life 1,480 930 881 1,650 540 1,000
180 Longeviry 670 640 600 0 600 6C0
185 Section 125 Admiristration 460 405 280 250 435 500
Subtotal  $910,138  $714,848 $709,761 $766,070 $700,160 $774,880
Indirect Employee
200 Travel/ Traning 335 240 125 1,200 770 5,000
205 Recruitmnt/ Testng/ Physicals 0 592 42 500 0 500
215 Clothing Matntenance 700 483 49 800 460 800
Subrotal $1,035 $1,315 §658 $2,500 $1,230 $6,300
Uulbry Costs
315 Telephone 1,729 1,343 1,816 £,600 1,135 1,600
Subtotal $1,729 $1,343 $1,816 $1,600 $1,135 $1,600
Supplies
400 Office Supplies 1,000 1,070 1,246 2,500 1,995 2,500
410 Printng and Copying 1,846 1772 0 2,500 2,860 2,500
415 Postage 568 614 579 1,200 645 900
420 Dues and Publications 390 430 42) 1,000 255 700
440 Medical and Safety 661 216 629 800 25 700
455 Small Tools 4 130 16 150 0 150
460 Minor Equipment 300 181 2,085 1,700 0 1,500
462 Field Supplies 1,224 246 963 1,5C0 1,985 2,000
495 Miscellaneous 0 75 0 0 0
Subtotal $6,083 $4,734 $5,939 $11,350 $7,765 $10,950
Other Services
515 Engineering/Consulting 1,610 0 875 4,000 0 4,000
516 Diggers Hotline Services 16,282 20,339 24,777 24,000 20,000 24,000
524 Testing 0 0
Subtotal $17,892 $20,339 $25,652 $28,000 $20,000 $28,000
Maintenance
600 Office Equip Maintenance 1,231 1,156 1,238 3,000 2,650 3,000
Subtotal $1,231 $1,156 $1,238 $3,000 $2,650 $3,000
Vehicles
700 Vehicle Maiatenance 176 980 809 1,500 i0 1,200
705 Equipment Maintenance 0 0 0 500 0 750
710 Gas/Oil/Fhuds 2,760 2,883 3,946 5,100 3,145 5,1C0
Tires 0 0 384 600 0 1,000
Subtotal $2,936 $3,863 $5,139 $7,700 $3,155 $8,050
Total $941,044 §747,618 $750,203 $820,220 $736,095 $832,780
104
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City of Oak Creek 2013 Annual Budget
Goals and Obijectives

2013 Street Department Objectives:

The Street Department is responsible for a wide variety of rasks ranging from residential gatbage pick ap
to the maintenance of the streets including snow and ice control, asphalt pacching and the rarring of the
seams. We also do the painting of the center, stop, and edge lines, catung down of dead wrees,
debrushing channels, chipping of brush, concrete road and sidewalk repairs, culvert installanon, diich
teconstruction and renovation, along with replacing road and street signs. The Department will also cut
and rmaintain all of the city roadsides, channels, and retenton ponds including picking up btier and
debris. The Department will also assisi other departments with the constructon of park shelters,

street Ughung, iree planting and removals, we will also supply storage areas for traders and othet
equipment used by other depariments. We are the sole source for the placement of barricades for any
flooding, closed roads or other acts of nature. We will also place barricades for all for avic events
including 4™ of July, outdoor summer concerts, Nagonal Night out, High School Homecoming parade.
The Street department also houses all of the supplies for the Celebraton Commusston as well the

Boulevard and Chdistmas decorations.
* Complete yearly crack sealing that 1s idenafied by PASER 10 tugh, medium and low priority ateas.
" Repau/replace damaged concrete slabs, sidewalks, carch basins and asphalt streets city wide.
* Idenufy and correct low ot eroded shoulders that ate at least 2 below the toad edge.

* Maintain all city owned culvetts, replace all that are either cocroded or have crushed edges.

* Keep all ciry streets safe and passable from ice and soow.

* Cut open toadstde and drainage channel grass areas where permissible.

* Sweep all main curbed and guttered streets twice monthly and secondary curb and guttered streets
once a month to meet NR216 tequirements.
The NR216 requirement s the Wisconsin DNR warer runoff program.

* ldeoufy and replace all damaged or worn street signs.

* Paint all center and edge Unes as well as the stop and crosswalk lines when needed.

* Devise a policy for the scheduling of debrushing aod cleaning of all city waterways of any and all
obsuucuons.

* Update and idenafy ity stteets that are 1 need of reconstruction or major repatr.
* Clean and maintawn all open roadside ditches.

* Inspect all catch basins twice a year and clean out debris where needed to meec the tequicements
of NR216.
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

STREET DEPARTMENT - 83

200 TRAVEL/TRAINING 1,200
Sermunars for highway safery, snow plow rodeo, tree trimmung, road matntainance,
snow and ice contral and school retmbursment.

205 RECRUITMENT AND TESTING 5,000
Recrudtment of part ume emplayees and vacancies. Drug and aleohol tesung.

CDL License remunbursment

215 UNIFORM MAINTENANCE 8,000
Maineun uniforms and logo shirts for Supervisars,
300 ELEBCTRICITY 36,200
Buldings #1 at 800 W. Puetz - 7 % increase.
305 WATER AND SEWER 4950
Budding #1- 6 % increase
310 NAVTURAL GAS 39,000
Buuldings #1 at 800 W. Puerz -0 % increase
315 TELEPHONE 3,800
Monthly and long distance telepbone charges, including cell phones for Street Superintendent,
Street Supervisors, 2 Mechanucs, fax mechiow and pagers.

400 OFFICE SUPPLIES 2,500
Paper, pens, pencds, folders, film, barteries and miscelancous office supplies.
410 PRINTING AND COPYING 500
Forms, public informaton and related costs associated with punuig and copying.
420 DUES AND PUBLICATIONS 750
Membership in organizations, subscapuons to technical journals, including the Daily

Reporter and the Milwaukee Journal/Sentinal

430 HOUSEKERPING 6,000
Paper products, cups, tawels, lotlet paper, shop soaps, bland soaps, glass cleaners, oil dry,
floor cleaners and finishers, mops, assorted rerasols, brooms, handles, brushes, mats and rags
435 REIMBURSABLE EXPENSE 11,000
Sale of culvert pipe for new residents and replacement of old pipes
440 MEDICAL AND SAFETY 6,000
Boots, vests, gloves, goggles, rain swits, hearing protection, safety shoes, safery glasses,

hearing tests and fust aid supplies.

455 SMALL TOOLS 5,000

City and employee rool replacements and additional new tools, including repairs,

460 MINOR BQUIPMENT 6,000

Drills, aw guns, saws, grinders, erc,
465 CHEMICALS 4,000

Degreasers, engine cleaners, 2nd a variery of solvents,
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Departmental Derail Information
475 SIGN MATERIALS
Madboxes, barricades, orange safety barrels, madbox supplies, guard rals
graffitt remover, and all orher sign related macerials

495 MISCELLANEOUS
Nuts, bolts, hardware, nalls, carpenter shop supplies, hoses, chains, traps

and adve_zusmg

525 ATTORNEY/LEGAL
[ocal 133 expenses.

600 OFFICE EQUIPMENT MAINTENANCR

Service masnrenance agreement for copser and dictaphone

610 RADIO MAINTENANCE
2-way radios snstalled in all crucks and equipment.

615 GROUNDS MAINTIENANCE
Signs, Ughts, ferulizier, grass seed, trees, flowers and yard gates at 800 W DPuerz

620 BUILDING MAINTENANCE
Doors, windows, bollers, sinks, pest conrrol and other bulding related tiems

640 STREET MAINTENANCE MATERIALS

Stone, asphalt matenal, cald patch, concrete for streer repas, culvert

block, grass seed, top soil, erosion matting, braoms, rakes, snovels, small hand tools 2nd repaus,
gliass beads, tree removal supplies, snow fence, tool handles and marking paints.

645 BOULEVARD DECORATIONS

Flag mamntenance, banness, banner brackets and Christmas decoration repair.

660 SNOW AND ICE REMOVAL MATERIALS
Sale 2000 tons for seasonal i)l and 500 ton reserve il @ $51.03 per o
9400 galions of Caleum Chloride @ $.75 per gallon and other snow reluied ttems

700 VLEHICLE MAINTENANCE

Cars, small rricks, plow trucks, metal, welding supples, acrosel pants and rowing.

705 DQUIPMIINT MAINTENANCE
Graders, loaders, mowers, backhoes, plow and spreader parrs

710 GAS/OIL/FLUIDS

Regular gas, ols, Diesel #2 (plus Presidential tax), windshield solvent,

hydraulic ol, rransmission fuid, LP gas, addinves, pump tepaw, grease and antifreeze.
7,400 gallons of gasoline @ 3.65 per gallon and 45,000 gallons Diesel @ $4.04 por gallon

715 TIRES

All ure related ttems and wre machine repairs
TOTAL

108

24,000

3,500

4,000

700

1,000

6,000

12,000

65,000

7,000

225,000

72,000

42,750

195,000

12,000

809,850



City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estimate Budget
Streets - 83
Durect Employee Costs
100 Salanes, FFull Tirne 1,149,534 1,217,337 1,347,610 1,315,100 1,267,100 1,239,200
105 Salanes, Part Time 70,557 73,717 68912 70,300 50,528 89,400
110 Salanes, Overume 46,537 32,924 50,773 65,000 45,000 55,000
130 Revrememnt 132,073 139,806 157,266 78,800 70234 83,50
135 Social Secunty 98,609 57,506 105,312 106,000 105,122 99,900
145 Unemployment Compensation 814 18 0 0 0 0
150 Insurance, Active Employecs 271,140 301,920 312,500 338,100 338,100 354,000
160 Insurance, Work Comp 44,960 67,680 61,686 57,850 61,900 60,000
165 Insurance, Disabulity 5232 5,717 4,844 5,300 4,637 5,200
170 Insurance, Dental 13,560 22,496 21,600 22,600 22,600 25,600
175 Insurance, Group Life 4,354 4,763 4,930 4,800 3376 4,500
(80  Longevity 2,724 3236 3.420 0 2,664 3,000
185 Section 125 Admunistration 319 312 329 200 369 350
Subtotal  $1,846,413 $1,967,432  $2,139,182 $2,064,050 $§1,975,630 $2,025,050
Indirect Employee
200 Travel/ Tratmng 513 0 0 1,200 552 1,200
205 Recrunmnt/Testng/Physicals 3,221 3,529 4,995 5,000 8,024 5,000
215 Unsforms and Clothing 6,136 9367 8770 8,000 7,233 8,000
Subtotal $9,870 $12,896 $13,765 $14,200 $15,809 $14,200
Utibry Costs
300 Elecintcicy 31,434 34,609 37,646 36,200 25,620 36,200
305 Water and Sewer 3,066 3,392 3.494 4,675 3473 4,950
310 Naural Cas 29,438 20,710 19,799 45,550 16,050 39,000
315 Telephone 2,990 3,422 3,508 3,800 2,423 3,800
Subtotal $66,928 $62,133 $64,447 $90,225 $47,266 $83,950
Supplies
400 Office Supplies 2,408 1.681 1,857 2,500 1,202 2,500
410 Prirting and Copying 119 60 168 500 489 500
420 Ducs and Publications 488 537 522 750 686 750
430 I Iousekeeping 7,149 6,740 3,087 6,000 6381 6,000
435 Reimbursable Expenses/Culverts 10,577 11.183 8,553 11,000 5,665 11,000
440 Medical and Safery 6,415 6,251 7,810 6,000 2,678 6,000
455 Smai) Tools 3,767 2,896 3,019 3,000 5,742 5,000
460 Minor Equipment 4,577 2,438 2,648 6,000 4,585 6,600
465 Chemicals 3,665 2,623 3,825 4,000 3,524 4,000
475 Sign Matenials 24,120 24 816 23,805 24,000 15,772 24,000
495 Miscellaneous 3,032 1.131 3,352 3,500 132 3,500
Subtotal $66,317 $60,356 $64,646 $67,250 $46,856 $69,250
Other Services
525 Anomey/ Legal 25,414 1,655 3,742 4,000 0 4,000
Subtotal $25,414 $1,655 $3,742 $4,000 $0 $4,000
Mamntenance
600 Office Equip Mainienance 127 0 0 700 0 700
610 Radio Maintenance 0 0 60 1,000 275 1,000
615 Grounds Maintenance 4077 3,934 6,161 6,000 1,073 6,600
620 Buildirg Maintenance 23,051 19,045 22268 9,000 12,426 12,000
640 Street Maintenance Marenals 48,826 71927 50,792 55,000 55,000 65,000
645 Boulevard Decorarions 5,487 6,993 7,940 7,000 7,000 7,600
650 Storm Dratnage System 0 0 0 0 0 0
660 Snow and Ice Removal Matenals 171,8C0 261,266 258,898 314,160 314,000 225,000

Subtotal $253,368 $363,165 $346,119 $392,860 $389,774 $316,700

Vehicles
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actua]l  Actual Budget Estimate Budget
700 Vehicle Maintenance 62,530 63,482 60,297 72,000 44,321 72,000
705 Equipment Maiotenance 41,326 41,941 34,108 42,750 32,249 42,750
710 Gas/ Oil/ Fhuds 88,284 95,774 122,833 228,810 155,000 195,600
715 Tires 10,506 4,565 14,786 16,000 12,800 12,000
Subtotal $202,646 $205,762 $232,024 $353,560 $244,370 $321,750
Total 82,470,956  $2,673,399 $2,863,925 $2,986,145 $2,719,705 $2,834,900
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund , Actual Actual Actual  Budget Estimate Budget
Parks, Recreation & Forestry Combined Totals
Dijcect Employee Cosis
() Salasies, Full Tyme 429,796 468,421 448,100 385,600 435,900
105 Salanies, Pact Time 359,707 361,125 399,300 304,112 348,400
110 Salades, Overtime 2,899 5,142 4,000 8,884 6,500
130 Retirement 606,431 62,182 38,500 32,678 39,200
135 Social Securiry 59,513 60,864 65,200 61,113 60,550
145 Unemployment Compensason 338 575 500 445 0
150 Tnsucance, Active Employees 63,900 73,200 81,300 81,300 105,000
160 Insurance, Work Comp 29530 27,208 25,230 26,556 27,000
165 Insurance, Disabdiry 1,782 1,508 1,700 1,410 1,705
170 Lasurance, Deatal 4,680 5,820 6,100 12,200 7,650
175 Insurance, Group Life 1,812 (,945 1,620 1,473 1,875
180 Longeviry 480 540 0 380 240
185 Secuon 125 Admunisunton 152 163 100 152 300

Subtotal  $1,021,020 $1,068,753  $1,071,650 $916,303 $1,034,320

Indirect Employee
200 Travel/Traning 4,811 3,292 5,000 4,453 4,000
205 Recsrutmni/Testng/Physicals 2,629 1,656 2,000 1,586 2,000
215 Unmiforms and Clothing 1,761 1,091 1,500 505 2,350
Subtotal $9,201 $6,039 $8,500 $6,544 $8,350
Uty Costs
300 Elecuiciy 5,982 6,129 8,000 6,627 8,560
305 Water und Sewer 2,283 2,68) 4,000 2,260 4,240
310 Natusal Gas 8,148 7,962 11,000 8,329 11,540
315 Telephone 3,133 2,700 2,700 1,542 500
Subtoral $19,546 $19,472 $25,700 $18,758 $24,840
Supplies
400 Office Supplies 2,937 3,188 2,600 2,281 2,600
410 Prnting and Copying 10,378 12,414 12,800 8,228 5,000
415 Postage 8,556 7,836 8,100 5,631 2,950
420 Dues and Publicatons 978 1,313 1,400 192 3,160
425 Adverissing and Promottons 0 0 100 0 300
440 Medical and Safery 1,833 2,420 3,000 914 3,600
460 Minor Equipment 8,446 4747 3,000 2,197 5,500
475 Recreation Equip/Supplies 11,258 11,515 12,000 5,710 11,800
494 Leased/Rental Equpment 0 0 0 0 2,000
495 Miscellaneous 150 (22 200 231 400
Subtotal $44.536 $43,555 $43,200 $25,384 $37,310
Matntenance
600 Office Equip Mantenance 893 829 1,000 283 1,000
615 Grounds Mainteoance 45,203 52,600 45,000 23,129 50,000
620 Building Mainienance 4,570 2,787 5,000 1,211 5,800
635 Factlity/ Equipment Reatal 12,264 15,616 16,000 12,137 17,500
665 Boulevard Maintenance 1,706 1,925 3,000 2,302 8,000
Subtotal $66,636 $73,757 $70,000 $39,162 $82,300
Vehicles
700 Vehicle Maintenance 8,554 6,279 10,000 26,898 16,500
65 Equpment Maintenance 13,337 10,888 11,000 13,165 14,000
110 Gas/Onl/Fhuds 24,894 33,132 40,500 32,832 42,500
715 Tires 2,986 2,750 3,000 1,134 5,000
Subtotal $49,771 $53,049 $64,500 $74,029 $78,000
Total $1,210,710 1,264,625  $1,283,550  $1,080,180 $1,265,120
111
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

PARKS -89
200 Teavel/Training
Maintenance workshops for mamienance supervisor, technician & staff £2,000
205 Recruitment/Testing /Pbysicals 51,000
Classified ads for past-ime maintenance, heanng tests, CDL license & physicals
215 Uniforms & Clothing $1.500
coveralls, rain gear, gloves, staff shirts & uniforms
300 Electricity 88,560
Facility charges & energy charges for 15 different locations throughout the city estumated to be 7% increase
305 Water & Sewer
Three locatons plus athlete ficlds estimated to be 6% tncrease $4,210
310 Natural Gas 311,000
Heating for Miller Park pavilion & two garages located at 800 W Puetz
315 Telephone §500
Cellular phone - Packs Supervisor
400 Office Supplies $200
Folders, mackers, labels, pens, binders, lnk, nbbons, steno pads, staplers, priater cartridges, stationery,
envelopes, paper and other mise. supplies necded to conduct daily business as well as special forms.
410 Printing & Copying £0
415 Postage £100
Mailings & UPS charges
420 Dues & Publicatioos $1.400
Varous publicatons
425 Advertising & Promotion S0
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

PARKS -89
440 Medical & Safety $2,500
Reimbursement for safety shoes/safery glasses/fiest aid supplies
460 Mioor Equipment 33,000
Office, grounds, buddings, vehicle, equipment & taols
475 Recreation Equipwent & Supplics 50
494 Leased/Rental Equipment S0
495 Miscellaneous 2700
600 Office Equipment Maintenance 50
615 Grounds Maintegance §45,000
Pienic tables, pasnt, fertilizer, lumber, herbicide, baseball mfield mux, Round-Up, Aqua Shade, Miller Pond watec
management, cty hall complex flowers/shrubs & sidewalk salt, park signs, wood chips, topsoil, seeds, trees, etc. &
orher supplies/matersals needed for mamntenance of public grounds. Use of Border Collies 1o remove Canada
Geese from Miller Park pond. Acrylic crack filling court surfaces. Veterans Memonal Park maintenance.
620 Buildings Maintenance 85,000
Pamnt, insulanon, lumber fire exunguishers, keys, plumbing supplies, wire, Plexiglas, cement, shelving, supplies,
etc. &other supplies/materals/equipment needed for mzintenznce of public buldings. Fire protecton
system inspection /testing for cold storage building.
635 Facility/Equipment Rental 55,000
port-a-jon untt rental for various pack sires,
rozd signs, and miscellaneous equipment rentals
665 Boulevard Maintenance 56,000
Puerz Road and Howell Avenue Boulevard Maintenance
700 Vehicle Maintenance 870,000
Supplies/tepairs on Departmeal tracies
705 Equipment Maintenance 811,000
Maintenance and service on mowers, tractoss, power tools, plows, power equipment, trailess, etc.
Supplies/materials /equipment such a5 nuts, boles, spungs, saw blades, etc., needed to perform
matntenance tasks.
710 Gas & Oil 840,500
Diesel (4604 gal x $4 04/gal. = §18,600), Unleaded (6000 gal x $3.65/gat = $21900)
£3,000

715 Tires
Vehicle/equipment fires.

TOTAL $161,600
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actual Actual  Budget FEstimate  Budget
Parks Maintenance - 88
Direct Employee Costs
100 Salanes, Full Time 164,100
105 Salaries, Pant Tume 91,800
110 Salaries, Overtime 5,000
130 Reurement 16,750
135 Socral Secunity 20,000
145 Unemploymeni Compensation
150 Insurance, Active Employees 39,000
155 Insurance, Reuwred Employees
160 Insurance, Work Comp 13,500
165 Insurance, Disabilicy 705
170 Inswrance, Dental 2,400
175 Insurance, Group Dfe 700
180 Longevity ) 120
185 Section 125 Administration 100
Subtotal $354,175
Indirect Employee
200 Travel/ Training 2,000
205 Recruitmne/ Testng/Physicals 1,000
210 Expense Allowance
215 Uniforms and Clothing 1,500
220 Twtion Reimbursement
225 Recognition
Subtota] $4,500
Uity Costs
300 Elecineiry 8,560
305 Water and Sewer 4,240
310 Naniral Gas 11,000
315 Telephone 500
Subtotal $24,300
Suppbes
400 Offsce Supplies 200
405 Computer Hardware/ Software
410 Prinung and Copying 0
415 Postage 160
420 Dues and Publications 1,400
425 Adveriising and Promouons 0
440 Medical and Safery 2,500
460 Minor Equipment 3,000
475 Recreation Equip/Supplies 0
494 Leased/Rental Equipment 0
495 Miscellaneous 100
Subtota] $7,300
Orther Services
513 Reimbuwsable Instrnucior Fees
Subtotal
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actual Actual  Budget Estimate  Budget
Mainienance
600 Office Equip Maintenance 0
605 Computer Maintenance
615 Grounds Maintenance 45,000
620 Building Maintenance 5,000
635 Facibry/Equipment Repral 5,000
665 Boulevard Mayntenance 6,000
Subtota] $61,000
Vehicles
700 Vehicle Maincenance 10,000
705 Equipment Maintenance 11,000
710 Gas/Ol/Fluids 32,000
715 Tires 3,000
Subtotal $56,000
Total $507,275
116

9/26/2012 12:06 PM PARK



City of Oak Creek 2013 Annual Budget

Goals and Objectives

Department: Forestry

Program Description

The Forestry Department sirives to enhance the quality of bfe within the Oak Creek community through devel-
opment, promotion, and maintenance of wholesome recreational acuviges, educasonal opportunites, park and
open space lands, faciity aceas, and forestry program. Maintenance secvices ate provided that meets the needs for
irees for a life ume of enjoyment.

Objectives:

1. Promote public awareness and support for Fotestry services available by such means as brochures, mail-
ings, and public announcements in the city newslecters, teader board displays and City of Oak Creek web-
stie and adveriisements to all residents.

2. Provide maintenance sexvices to the existing patklands and public rght of ways according to established
standards.
3. Complete the consicucuon or installation of all budgeted capital improvements by the end of the year.

4, Continue Acove EAB Management
2. Ash tree removals V4 to 1/3 of the remaining large green Ash,
b. Education and outreach
1. Conuinued updates sn Ao
¢ Conunue ash treatments on steeet iree ash- cut back numbet of wees treated possibly switch
chemicals.
d. Conunue to explore surategies for more efficient ash wood utilization

5. Take Steeet Tree Osdinance to Common Councll if not accomplished
6. Plant as many developes-reimbutsed new street trees as possible
117
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

FORESTRY - 88

200 Travel/Training

Forestry staff workshops £1,000
205 Recruitment/Testing/Physicals £800
Classilied ads, hearing tests, CDL licenses & physicals
215 Uniforms & Clothing $850
Coverals, rain gear, gloves, staff shirts & uniforms
300 Electricity 80
305 Water & Sewer

50
310 Natural Gas $0
315 Telephone £370
Cellular phones (2)
400 Office Supplies $400
Folders, markers, labels, pens, binders, ink, dbbons, steno pads, staplers, printer cactridges, stationery,
envelopes, paper and other musc. supplies needed to conduct daily business as well as speaal forms
410 Printing & Copying 30
415 Postage $350
Maitngs & packages
420 Dues & Publications $1.060
Wisc Forestey/Right of Way Coalition
Newsletrer, Sociery of Municipal Arborist Membership,
Arborist Certificagons, WAA (W1 Arbonst Assoc.), ISA (Interaational Sociery of Arbomeulture), burn nortices
425 Advertising & Promotion 50
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City of Oak Creek 2013 Annual Budget

Departmental Detail Information

FORESTRY - 88

440 Medical & Safery
Resmbursement for safety shoes/safety glasses/ fisst aid supplies

460 Minor Equipment
Handsaws, chansaws, chains, stake posts & other misc equipment

475 Recreation Equipment & Supplies

494 Leased/Reantal Equipment

495 Miscellaneous
Miscellaneous expenses

600 Office Equipment Maintenance

615 Grounds Maintenance
Fertdizer, lumber, herbicdes, signs, top soil, sced & muscellaneous plantings

620 Buildings Maintenance
635 Facility/Equipment Rental

665 Boulevard Maintenagce
Pueiz Road and Howell Avenue Boulevard Maintenance

700 Vehicle Maintenance .
Supplees/repairs on Depactment trucks. Bucket truck annual inspecrion.

705 Equipment Maiatenance

Supplies/materials/equipment such as auts, bolts, springs, saw blades, erc,, needed to perform
maintenance tasks. Includes tradecs, chipper & stumper.

710 Gas & Oil

Diesel (2000 gal x $4.04/gal. = §8,080), Unleaded (1000 gal x $3.65/gal = §3,650)

715 Tires

Vehycle/equiproent ures.
TOTAL
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013

Fund / Department Actual Actual  Budget Estimate  Budget
Forestry - 89
Direct Employee Costs
100 Salanies, Full Time 157,700
105 Salaries, Part Time 21,6C0
110 Salaries, Overtime 1,500
130 Retirement 10,950
135 Sacial Security 13,800
145 Unemployment Compensation
150 Losurance, Active Employees 44,000
155 Insurance, Reured Employees
160 Insurance, Work Comp 13,500
165 Insurance, Disabiity 500
170 Insurance, Dentzl 2,850
175 Imsurance, Group Life 700
180 Longevity 0
185 Secuion 125 Administration 100

Subtotal $267,200
Indirect Employee
200 Travel/ Traing 1,000
205 Recrunmm/ Testng/ Physicals 8Co
210 Expense Allowance
215 Uniforms and Clothing 850
220 Tuwon Reimbursement
225 Recognition

Subtotal $2,650
Utiby Costs
300 Llectnciy
305 Water and Sewer
310 Natural Gas 540
315 Telephone

Subtotal $540
Supplies
400 Office Supplies 400
405 Computer Hardware/Sofrware
410 Prinung and Copying
415 Postage 350
420 Dues and Publicarions 1,060
425 Adverusing and Promotions
440 Medical and Safery 600
460 Muinor Equipment 2,000
475 Recreation Equip/ Supplies
494 Leased/Rental Equipment 2,000
495 Miscellaneous 100

Subtotal $6,510
Other Services
513 Reimbursable Instructor Fees

Subiotal
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actual Actual  Budget Estimate  Budget
Maintenance
600 Office Equip Maintenance
605 Computier Mainienance
615 Grounds Maintenance 5,000
620 Building Maintenance
635 Facility/ Equipment Rental
665 Boulevard Maintenance 2,000
Subtotal $7,000
Vehicles
700 Vehicle Maintenance 5,000
705 Equipment Maintenance 3,600
710 Gas/Oil/Fluids 9,000
715 Tires 1,500
Subtotal $18,500
Total $302,400
122
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Recreation

Program Description

The Recreation Department strives to enhance the quality of Ufe within the Qak Creek community through de-
velopment, promotion, and maintenance of wholesome recreational activities, and educational opportunities.
Department. personnel plan, promote, and conduct a year-round programming schedule that accommodates
youth, adult, and seniot citizen interests.

Objectives:

1.

4.

Provide 2 well-tounded recreation program at reasonable costs (£75-100 various programs/activities)
compmb].c/supplemental to other pavate and public sources.

Strive to obtain & seasonal program entollment for each season (winter, summer and fall) equal to 10% of
the community’s population.

Maintain a class cancellation rate of less than 20%.
Promote public awareness and suppott for recreation leisure services available by such means as brochutes,
mass matlings, and public announcements in the Acworn, reader board displays, and weekly articles in the

Oak Creek Now, Pateh, City of Oak Creek website and advertisements to all residents.

Accommodate facility pecrut/rental requests.
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City of Qak Creek 2013 Annual Budget

2010 2011 2012 2012 2013

Fund / Department Actual Actual Budget Estimate Budget
Recreation - 90
Direct Employee Costs
100 Salanes, Full Time 114,100
105 Salasdes, Part Time 235,000
110 Salartes, Overume 0
(30 Retirement 11,500
135 Soctal Security 26,750
145 Unemployment Compensation
150 [nsurance, Active Employees 22,000
155 Insurance, Retred Employees
160 Insurance, Work Comp
165 Insurance, Disability 500
170 [nsurance, Dental 2,400
175 Insurance, Group Life 475
180 Longevity 120
185 Secnon 125 Adminsstration 100

Subtotal $412,945
Indirect Employee
200 Travel/Training 1,000
205 Recruitmnt/Testng/Physicals 200
210 Expense Allowance
215 Uniforms and Clothung
220 Tutton Retrabursement
225 Recognition

Subtotal $1,200
Utlity Costs
300 Electricity
305 Water and Sewer
310 Natural Gas
315 Telephone

Subtotal $0
Supplies
400 Office Supplies 2,000
405 Computes Hardware/Software
410 Printing and Copying 5,000
415 Postage 2,500
420 Dues and Publicavons 700
425 Advertising and Promotions 300
440 Medical and Safety 500
460 Minor Equipment 500
475 Recreation Equip/Supplies 11,800
494 Leased/Renral Equipment 0
495 Miscellaneous 200

Subtotal $23,500
Other Sestvices
513 Retmbursable Tastructor Fees

Subtoral
125
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actual Actual Budget Estimate Budget
Maiatenance
600 Office Equip Matntenance 1,000
605 Computer Maintenance
615 Grounds Mantenance
620 Building Maintenance 800
635 Facilsty/Equipment Reatal 12,500
665 Boulevard Maintenance
Subtotal $14,300
Vehicles
700 Vehicle Maintenance 1,500
705 Equipment Maintenance
710 Gas/O4d/Fluids 1,500
715 Tires 500
Subtotal $3,500
Total $455,445
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Library

Program Description
Oak Creek Public Library is dedicated to support educational, civic and cultural activities

of individuals, groups and organizations. It is also dedicated to provide the opportunity
for recreation through the use of literature, music, media and other art forms.

Goal [: Collection Development
Provide materials to meet a wide range of interests on all levels with diversity of appeal

and to provide for presentation of different points of view. Update and replace outdated
materials with more current materials in an attempt to keep the materials collection

current.
Objectives:
1. Following the American Library Association approved CREW method of
evaluation, weed the adult fiction, non-fiction and reference collections to ensure
a current collection of materials that are useful and wanted by our patrons and
community. Replace little used and well-worn materials with current materials.
2. Following the American Library Association approved CREW method of
evaluation, weed the children and young adult fiction, non-fiction, audiovisual
and reference collections to ensure a current collection of materials that are useful
and wanted by our patrons and community. Replace little used and well-worn
materials with current materials.
3. Standardize ordering and processing procedures for materials to maximize cost

effectiveness and efficiency in the ordering process, which in turn, will allow us
to order more materials for our collection.

Goal II: Direct Service to Users

Objectives:

1.

Evaluate children, young adult and adult programming and make additions and
changes as needed

Increase the programs offered to our patrons with an emphasis on an increase in
programming for school-age children, young adults, and adults.
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Goal IIT: Services

Objectives:

1. Use current technologies, including Radio Frequency Identification (RFID) to
maximize efficiencies in the circulation department.

2. Research new models of service in order to maximize patron services and
minimize staff costs, with an eye toward providing services in our current and
new facilities.

Goal 1V: Administration
Objectives:

1. Effectively administer a]l resources allocated to the department and report
on a monthly basis to the Library Board.
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City of Oak Creek 2011 Annual Budget

Departmental Detail Information

Library - 95
200 TRAVEL/TRAINING 4,000
Indudes mileage and other costs uicurred tn attending committee
meetings, worldhops, senunars and cooventions, both locally and
regionally. Also includes tegistration fees, lodging and meal costs
205 RUCRUITMENT/TESTING /PHYSICALS 200
Includes recrutment advertising and examunations
for new employees.
300 ELECTRICITY 19,500
Includes electrcity for operation of heating and air conditioning
unuts, interior and extenor bghting and office cquipment.
305 SEWER AND WATER 2,300
Includes quarterly payments for municipal sewer, water and fice
hydrants.
MONATURAL GAS 12,500
Iancludes fuel for heatng and vennlating untts, perrphicral
heating boder and hot water
315 TELEPHONE 1,500
Includes 12 telephone sets, all local and long distance calls,
400 OFFICE SUPPLIES 4,000
Includes pens, pencds, matkers, nk nbbons, calendars,
papet clips staples, note pads, inked stamps and receipt tapes.
401 MATERIAL PROCESSING SUPPLIES 4,000
Includes magnetic targets, dust jacker covers, binding tape,
videocassette cases, audiocassette cases, labels, date due slips,
Mylag, forms and ponrer cartndges
410 PRINTING AND COPYING 3,000
Includes ali supplies for photocopiers and printers.
Also mcludes wformatvonal brochures, bookmarks, promotional
handouts, bibliographies, stationery, envelopes, etc.
415 POSTAGE 800
Includes regular postage and Urured Parcel Service costs.
420 DUES AND PUBLICATIONS 1,300
[acludes memberships 1n Wisconstn Library Associauon, Amesican
Library Association, Libraty Council of Southeastern Wisconsin
and publications necessaty to keep abreast of current library trends.
2,500

425 PROGRAMMING
Includes children’s and adult Ubtasy program costs' promotional
materals, entesrawrers, props, supphes and advertising,
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City of Oak Creek 2011 Annual Budget

TECHNOLOGY

[ncludes updates to hardware and software for both staff technology and patron
computers, annual subscaptions for website management and hosting and annual

matntenance for public internet computers.

5,000

460 MINOR EQUIPMENT

469 CD/ROMN REFERENCES
470 AUDIOVISUAL 25,000
Includes collection development in these areas: adul, young
adult and children’s audiocassettes, compact discs, DVDs and
kirs (muxed media).

471 BOOKS 80,000

Includes collectton development ia thse ateas - adult: fiction and non-fiction,

papesbacks; sefercice; standing orders; divect purchases and leased books

program Children's and young adult: fiction and non-fiction; papecbacks and reference

books. Also includes vendot supplied processing and collecuon development fees

assoctated with downloadable e-books and audiobooks

472 SUBSCRIPTIONS, MAGAZINES €,000
Includes subscription costs for adult, young adult and
children's nitles through subscapuon jobber and
direct subscriptions

473 SUBSCRIPTIONS, NEWSPAPIRS 2,000
Includes subscriptions for 12 newspaper titles of local and
national interest to all patrons

540 FEDERATED AUTOMATION I'<FS 32,000
Includes automation charges for partcipation in the on-line
Lbrary computer system

540 20 FEDERATED OPERATING FEES 8,200
Includes charges fox forms and postage.

600 OFFICE EQUIPMENT MAINTENANCE 2,000

Includes matntenance agreements for photocopters as well as

muscellaneous mamntenance including: VCR player, DVD player,

television, projectors, microfim reader/priaters; five alarm, typewrters

and fax machine.

620 BUILDING MAINTENANCE 7,000
Includes maintenance for lighting, heating and asr condittoning
units, plumbing and emergeney lighting

TOTAL 224,800
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actua]  Budget Estimate Budget
Library - 95
Direct Employee Costs
100 Salaries, Full Tume 257,074 265,985 264,318 267,060 255,000 320,250
105 Salanies, Part Tume 183,271 195,902 205,658 244,100 207,269 216,100
110 Salanies, Overtime 122 0 0 0
130 Retwrement 44,973 48,130 38,289 28,450 24271 34,200
135 Social Secunty 34,397 34,416 34,805 39,000 35,315 41,160
145 Unemployment Compensation 781 -46 0 0
150 Insurance, Aciive Employees 55,080 47,160 62,7C0 77,400 77,40 76,000
160 Insurance, Work Comp 1,221 2,290 3,316 2,100 2,904 3,000
165 Insurance, Disabibry 1,038 1,273 920 1,200 1,018 1,209
170 Insurance, Dental 5,400 4,720 5,070 5,310 5,310 5,200
175 Jnsurance, Group Life 1,548 1,601 1322 1,620 761 1,345
180 Longeviry 60 o] 0 0 0
185 Secuon 125 Admumstraton 0 49 12 100 144 150
Subtotal $584,745 $601,420 $616,409 $666,280 3609,392 $698,545
indirect Employee
200 Travel/ Traung 1,672 1,343 434 1,5C0 3,754 1,500
205 Recrunmnt/ Testng/Physicals 1,072 0 389 1,000 969 300
Subtotal $2,744 $1,343 $823 $2,500 $4,723 $1,800
Unlity Costs
300 Electneny 17,029 22,894 20,975 19,500 13,672 19,500
305 Water and Sewer 1,631 1,622 1,926 2,300 1,700 2,300
310 Natwual Gas 8,370 9,615 6,056 12,500 9,441 12,500
315 Telephone 1,441 1,585 1,804 1,300 1,523 1,300
Subtotal $28,471 $35,716 $30,761 835,600 $26,336 $35,600
Supphes
4C0 Office Supplies 3,283 4,183 4,898 3,900 3,900 3,900
40 Matenal Processing Supplies 4,415 6,027 5,025 6,000 6,000 2,000
410 Printing and Copying 2,315 2,628 2,973 2,560 6,000 3,000
415 Postage 869 676 791 1,300 500 8C0
420 Dues and Publications 1,008 836 814 1,000 1,280 1,000
425 Programumung 3,000 2,130 2,226 2,500 1,633 2,500
460 Mmor Equipment 1,745 0 0 0 0 0
469 CD ROM References 364 620 155 1,000 0 0
Technology 3,5CD
470 Audio Visual/Photo Supplies 16,757 17,950 22,273 20,000 20,000 20,000
471 Books 68,644 69,882 65,098 65,200 65,200 70,000
472 Subscapuons, Magaznes 7,587 6,795 7,823 8,000 8,000 7,060
473 Subscnptions, Newspapers 2,226 2,013 1,814 2,000 2,000 2,000
495 Miscellaneous 0 45 426 0 0
Subtotal $112,713 $113,785 $114,316 $113,400 $114,513 $115,700
Other Services
540 Federated Aulomation Fees 19,523 18,926 21,346 19,000 30,105 28,000
540.10 Fedemted Bowrowing Fees 0 0 0 0 0 0
540.20 Federaied Operning Fees 2,964 8,349 8,095 8,200 8,200 6,000
Subtotal $22,487 327,775 $29,441 $27,200 $38,305 $34,000
Mamtenance
609 Oifice Equip Maintenance 270 785 3,965 2,000 5,525 1,8C0
620 Bulding Mamtenance 6,393 11,409 9,346 6,600 6,747 6,000
Subtotal $6,663 $12,194 $13,311 $8,000 $12,272 $7,000
Total $757,843 $792,233 $805,061 $852,980 $805,541 $892,645
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City of Oak Creek 2013 Annual Budget

Goals and Objectives

Fund Name: Solid Waste - Fund 11

Department: Streec Department

Program Description

The Sohd Waste Fund of the Street Department is tesponsible for collecion and disposal of all sold waste
matenals genesated by residents of the City of Oak Creek. It also provides funding for the operation of the
recycling center. The 2000 budget moved the Solid Wasce Fund to the Spectal Revenue set of funds to more
accurately reflect the operations of the Fund. The decisson was made to allocate 20% of all Sweet Depariment
costs o the sold waste fund. This was done after an analysis of man hours showed that the total of al) rubbish
collecuon, secycling yard operations, spring and fall pickups, monihly brush pickups and other related activiues
was about 20% of the total man hours of the deparmment. This 20% alocaton was done for all department costs

other than recycling and nppimg fee chagges from landfils.

2013 Goals and Objectives:

Provide a complainc free weekly residential rubbish pickup for approximately 8,200 homes. With picking
up thus number of homes the Department is averaging about 708 on per month or about 8,500 ron per
year

Maintain a manned recycling yard with the hours of 8 am to 3 pm Tuesday, Friday and Sarucday, with
extended houcs on Tuesday uniil 8 pm from the beginning of April thru the last Tuesday of September.
Provide a cost free residential special pickup twice z year (Spring -May 15% ) apd (Fall- November 15%)t0
include furniture, muatiresses, sugs, metals, swimming pools, TV’s, and applances (excluding Freon
appliances), which have an additiona) cost of $15.00.

Provide residential brush psckup at least 4 dmes a year for all City residenwal properiy beginaing on the
first day of April, June, August and October.

The Department will also provide additional special pick-ups through out the year for a cost of §25.00.
This service s done on Friday mornings

We will work on finding the lowest price possible {or our residential recycling program. The recycling
service currencly in place provides a bi-weekly pick-up.

We also make avadable ro the public wood mulch that s made from the brush that is picked up or
brought i by the residents. This mulch can be picked up in the yard for no charge or a 5 yard load can be
delivered 1o the home of residents for 2 charge of §25.00 per load.

We will continue 1o deliver and muntain all of the blue rubbish carts at all residenttal homes.

Acdvely and untformly enforce all municipal codes related 1o solid waste and recycling.

Take any necessary actions to keep the City eligible for any available grants.

New for the recycling yard is e-cycling We will except all electronics from cell phones to VCR’s,
computers, key hoards, morutors, and televisions. All of ttems are sent to a recycler that will dismantle the
ttems. There 1z no charge vo Ciry at thus ame and we do receive a small price per pound on the computers.
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Departmental Detail Information
SOLID WASTE - FUND 11

200 TRAVEL/TRAINING
Semunars for emplayee rraimng

205 RECRUITMIENT/TESTING/PHYSICALS
CDL remirabursement

215 UNIFORM MAINTENANCE

300 ELECTRICITY
20% of the main building at 800 W Puctz and the Recycling Center buddings

at 720 W. Puetz 8 % 1ncrease

305 WATER AND SEWER
Recycling yard at 720 W Puetz and 20% of Main budding ar 800 \¥ Puetz 5.0 % increase

310 NATURAL GAS
20% of the muin budding at 800 W. Puetz and rhe Recycling Center buddings

at 720 W Puetz 8 % incruase

315 TELEPHONE
Monthly and long distance telephone charges, including 20% of cell phones for Steect
Supurintendent, Mechanics and Street Supervisor. Fax machuine and pagers

400 OFFICE SUPPLIES
Paper, pens, pendils, folders and miscellaneous office suppbes

410 PRINTING AND COPYING
Formys, public tnformaton and cosc of gatbage cart stickers and ordinance sheets

420 DUES AND PUBLICATIONS
Subscriptions to the Daily Reporter and Muwaukee Journal/Sentinal

430 FIOUSEREEPING

Paper products, cups, towels, todet paper, shop soaps, hand soaps,
glass cleaners, od dry, floot cleaners and finishers, tnops, assorted
aerosols, brooms, handles, mats, rugs and brushes

435 REIMBURSABLE IIXPENSES / NEW RESIDENTS
New restdential garbage carts, cart reprus and addinonal carts for resale

440 MEDICAL AND SAFETY
Boots, vests, gloves, goggles, rain suits, ear protechon, safery
shoes, glasses, safecy equipment and first aud supplics.

455 SMALL TOOLS

Ciry and employee taal replacements new tools and repatrs

460 MINOR EQUIPMENT

Drlls, atr guns, saws, grinders, etc.

465 CHEMICALS

Degreasers, engine cleaners and a variery of solvents,
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City of Oak Creek 2013 Annual Budget

494 LEASED MAJOR EQUIPMENT

495 MISCELLANEQUS

Nuts, bolts, hardware, hoses, shovels, chain, tool handles and tarps.
507 FLAZARDQUS WASTE DISPOSAL

514 CONSULTING
Moruroring of Drexel Landfill ground water.

520 LANDFILL CHARGES
Garbage dumping costs of 7764 tons for 8,300 residents x 0.94 tons per household
@ $45.56 per ton and aon-prafit organizanons.3 5% increase plus a 4% fuel surcharge

520 01 YARD DUMPSTERS
44 yard compactors and 30 yard dumpsters ar the Recycling Center

Averging 2000 tons @ $45 56 per ton plus $105.33 per switch 3 5% 1acrease plus 4% fuel surcharge

521 RECYCLING

8,300 residental homes picked up by Veolia @ $2 91 per household, per month

and the cost of disposal of applances, flourescent lamps, nres, propane tanks,
anti-freeze, ouf and disposal of all ecycuny products 3 5% mceease plus 4% fuel surcharge

522 COMPOSTING
Leaves dumped at the Waste Management Landtil).

525 ATTORNEY/LEGAL

Cosls for grievances and Local 133 contract, along with legal edvice.

600 OFFICE EQUIPMENT MAINTENANCE
Service mantenance agreement for copier and dictaphone.

610 RADIO MAINTENANCE
Maintaininy 2-way radios for garbage trucks.

615 GROUNDS MAINTENANCE
Sigos, lights and repaus to the grounds at Reeyeling Center at 720 W Puerz and
20 % of the matn butlding at 800 W Puetz

620 BUILDING MAINTENANCE
Pesr control, Recycling Center buddings at 720 W. Puerz and 20% of main Bld. 800 W Puerz

700 VEINICLE MAINTENANCE

Towing and Maintenance of refuse collectors.

705 EQUUPMENT MAINTENANCE

Mauntenance of tub grninder, beush chuppers, compactors.

710 GAS/OIL/FLUIDS
Unleaded gas, @ 3.65 per gallans and 17,200 gal of Diesel fuel #2 @ 4 04 gallon
inclucing ali races, pump repatrs, addicves, all oll, windshield solvents, transmission Muids

antifreeze and grease

715 TIRES
Tires and alosclated rrearems for garbage teucks, tub gronder, chippers.

TOTAL
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actual Actual Budget [Estimate  Budget
Special Revenue Fund - Solid Waste - Fund 11
Beginning Fund Balance -$4,852 $47.260 $17,993 $34,932 $91,097
REVENUI'S
Taxes and Assessments
300.00 Property Tax 1,235,185 1,235,185 1,362,185 1,362,185 1,362,185
Subtotal $1,235,185 $1,235,185 $1,362,185 $1,362,185 $1,362,185
Grants and Aids
32400 Recycﬁng Grant 131,826 85,229 85,C00 94,460 94,000
Subtotal $131,826 $85,229 $85,000 $94,460 $94,000
Charges for Services
346,30 Special Pickup Fees 8,805 7,390 12,000 5,800 6,000
Non-Profit Solid Waste Fee 25,000
Subtotal $8,805 $7,390 $12,000 $5,800 $31,000
Comumercial Revenues
360.00 Inierest Income 761 225 500 225 500
366.20 Recyclables Sold 37,618 38,893 30,000 41,0600 35,000
368.00 Miscellaneous Revenue 271 542 500 400 500
369.00 Recychng Yard Fee 43,370 0 0 0
Subtotal $38,650 $83,030 $31,000 $41,625 $36,000
Total Revenues $1,414.466 $1,410,834 $1,490,185 $1,504,070 $1,523,185
EXPENDITURES
Direct Employee Costs
100.00 Salaries, Full Time 308,398 314,339 325,500 292,500 192,600
105.00 Salanes, Part Tyme 0 11,000 38,300
110.00 Salaries, Overtime 11,428 14,216 (2,000 6,700 10,000
130.00 Renrement 35,168 37,618 19,250 17,150 17,850
135.00 Social Securiry 23,496 23,401 25,000 22,700 22,900
145.00 Uncmployment Compensation 0
150.00 [nsurance, Active Employees 75,480 77,700 84,500 84,500 70,350
160.00 Insurance, Work Comp 33,625 31,136 29,000 30,200 31,000
165.00 Insurance, Disabilicy 1,429 1,206 1,300 1,200 1,100
170.00 Insurance, Dental 5,624 5,400 5,600 5,600 4,750
175.00 Insurance, Group Life 1,191 1,232 800 850 900
180.00 Longevity 808 855 0 675 650
185.00 Section 125 Admirustration 82 57 50 100 150
Subtotal $496,729 $507,160 $503,000 $473,775 $390,550
Indirect Employee
200.00 Travel/Training 0 0 150 150 150
205.00 Recruitmnt/ Testng/ Physicals 441 1,208 300 1,500 1,500
215.00 Unuforms and CJOdLing 2,342 2,193 2,300 1,825 2,3C0
Subtotal $2,783 $3,401 $2,750 $3,475 $3,950

9/26/2012 12:03 PM
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2010 2011 2012 2012 2013
Fund / Department Actual Actual  Budget Estimate  Budget
Uity Costs
300.00 Electncity 11,814 12,662 15,950 9.060 17,000
305.00 Water and Sewer 1,467 1,615 2,350 1,400 2,500
310.00 Natural Gas 6,070 6,188 13,350 8,500 13,350
31500 Telephone 838 877 1,010 700 1,010
Subtotal $20,189 $21,342 $32,660 $19,600 $33,860
Supplies
400 00 Office Supplies $447 521 800 500 800
410.60 Printing and Copying $1,221 898 9500 1,000 300
420.00 Dues and Publcavons $442 439 500 715 500
430,00 Housekeeping $1,932 2,272 2,000 1,600 2,000
435.00 Reimbursable Exp/New Residents $0 1,000 0 10,000 10,000
440.00 Medical and Safery $1,563 1,952 1,500 650 1,500
455 00 Small Tools $705 747 760 1,500 1,500
460.00 Minor Equipment $709 497 300 2,300 2,300
465.00 Chemicals §994 1,244 1,000 1,000 1,000
494.00 Leased Major Equip-Compactors $0 0 2,460 0 2,460
495,00 Miscellaneous $536 150 750 100 750
Subtotal $8,549 $9,720 $11,570 $19,365 $23,710
Outher Services
507.00 Hazardous Waste Disposal $0 0 0 0
514.00 Consulting $11,095 10,240 10,500 10,560 10,500
52000 Landfil Charges 345,370 352,204 368,490 368,490 410,700
520.01 Drop Off Yard Disposal Charges 109,446 78,257 133,7C0 133,000 135,200
521.00 Recydi.ng Charges 258,306 296352 287,470 297,000 315,650
522.00 Composting 0 0 0 0 0
525.00 Atlomey/]_ega]/ Claims 414 935 1,000 0 1,000
Subtotal $724,631 $737,948 $801,160 $808,990 $873,050
Mantenance
600.00 Office Equip Maintenance 4] 0 190 100 190
610.00 Radio Maintenance 0 15 300 100 300
615.00 Grounds Mamnienance 2,189 6,792 1,200 500 1,200
620.C0 Budding Maincenance 4,749 6,425 6,000 5,000 6,000
Subtotal $6,938 $13,232 $7,690 $5,700 $7,690
Vehicles
700.00 Vehicle Mantenance 27,581 45247 30,000 42,000 50,0C0
705.00 Lquipment Maintenance 14,033 12,854 9,000 5,000 15,600
710.00 Gas/Oil/Fluids 49,030 62,849 80,460 65,000 80,460
715.00 Twes 11,891 5,409 9,000 5,0C0 9,000
Subtotal $102,535 $130,359 $128,460 $117,000 $154,460
Subtotal Operations $1,362,354  $1,423,162  $1,487,290  $1447,905  $1,487,270
Interfund Transfers
900.00 Reserve for wages 0 0 0 0 0
Subtoral $0 $0 %0 $0 $0
Total Expenditures $1,362,354 $1,423,162 $1,487,290 $1,447905 $1,487,270

9/26/2012 12:03 PM
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013

Fund / Department Actual Actual Budget Estimate  Budget
Use of Reserves $0 -12,328 0 0 $0
Reserved for Hazardous Waste Dis $10,000 $10,000 $10,000 $10,000 $10,000
Unreserved Fund Balance $37,260 $24,932 $10,888 $81,097 $117,012

Ending Fund Balance $47,260 $34,932 $20,888 $91,097 $127,012
Fund Balance Percentage 3.5% 2.5% 1.4% 6.3% 8.5%

9/26/2012 3:15 PM
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Fund Narme: Donations/Activities Fund -- Fund (2

Fund Description:
Over the yeacs different departiments have creared vanous donauon, acuvity and grant escrow accouats fot a vasiety of pur-

poses. [n 1999 the Common Council approved a policy cegarding the creaton of donation accounts in an attempt to man-
age the existing accounts and to require Couned approval before donation accounts are creared in the future. The Council
annually reviews the othet activity and grani accounts m this fund. The largest amount of activity in this fund is related to
the Parks and Recreation Depactment programs and resale of event lickets for amusement patks like Geeat America and
Noah’s Ark. The Parks and Recreation Depattment keeps 2 smll handling fee (o use for their needs from the ticket sales
In 2005, the City accepted tesponsibility for the Veterans Memorial account for the purchase of addinonal memonal bricks
and maintenance of the site. In 2007, the tacking of Health Departrment grants was added to this fund.

Fund Objectives:
Since each of the different accounts has a diffexent purpose the objective is to spend the funds for the respective reasons.

Future [ssues
None at this ttme.
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual  Budget Estimate  Budget
Internal Services Fund - Donation / Activities Escrow -- Fund 12
Beginning Fund Balance $128,573 $137,930 $145,546 $166,230 $156,090 $128,490
REVENUES
Commercial Revenues
342.01 Fire Donations 2,082 750 6,910 1,000 1,000 5,000
Fire Grants 26,486 3,163 1,884
342.02 Police Donartions 4,133 2,248 2,595 1,000 1,000 5,000
Pobce Grants 43,425 14,962 13,107
342.04 Celebrations Donauons 13,773 17,301 18,909 10,000 10,000 15,000
342,05 Police Abandonments 18,453 0
342.06 Library Donations 5,458 10,798 7,248 500 5¢CO 5,000
342.07 Recreation Activiuies 107,972 117,161 136,710 115,000 115,000 135,000
342.08 Health Deparimemt Grants 162,449 168.242 71,551 65,000 65,000 70,000
342.09 EMS Allocauons 8,475 8,698 7,303 8,600 8,600 8,500
342.10 Veterans Memorial Fund 125 300 1,814 300 300 0
342.12 Veoding Machines 2,857 3,116 4,102 3,000 3,000 3,600
342.13 Pobce Auxibary 0 0 0 0
342.14 Pending Fines 0 0 0 0 0
Subtotal $395,668 $£346,739 $272,133 $204,400 $204,400 $246,500
Toral Revenues $355,668 $346,739 $272,133 $204,400 $204,400 $246,500
Total Revenues Available $524,241 $484,669 $417,679 $370,630 $360,490 $374,950
EXPENDITURES
Other Services
595.01 For the Fire Department 28,388 4,303 7,279 1,000 1,000 5,000
595.02 For the Police Department 46,128 18,101 2,958 1,000 1,000 5,600
595.04 For the Celebrations Acuwvities 17,252 11,712 17,502 15,000 15,000 20,000
595.05 For the Police Deparcment 17,278 6,128 9,1C0 0 0 0
595.06 For the lerary 14,649 2,067 559 5,000 5,000 5,000
595.07 For the Recreation Depanment 104,668 128,905 135932 115,000 115,000 135,000
595.08 For Health Dept Acrivities 161,261 151,890 71,551 90,000 90,000 70,000
595.09 For EMS Acuvities 0 1,802 2,220 1,500 1,500 2,500
595.10 For Veterans Memonial Fuad 2,842 3,055 2240 500 500 500
595.12 Vending Maclines 3,688 3.660 4322 3,000 3,000 3,000
595.13 For Police Auxibary 0 0 0 0 0
595.14 Pending Fines 0 0 7,926 0 0 0
Subriotal $396,154 $339,123 $261,589 $232,000 $232,000 $246,000
Total Expenditures $396,154 $339,123 $261,589 $232,000 $232,000 $246,000
Ending Fund Balance $128,087  $145,546 $156,090 $138,630 $128,490 $128,950
Fund Balance Perxcentage 32.3% 42.9% 59.7% 59.8% 59.8% 52.4%

Notes and comments:

9/26/2012 12.03 PM
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Fund Name: WE Energies Mibgation Payments — Fund 19

Fund Descciption:
In 2001, WE Enecgies proposed consuuction of three new power generation uruts for the site of the current electic power

plant on Lake Michigan; the Public Service Commussion (PSC) approved the copstrucuon of two units.  Thete then began
several years of application processing and legal challenges. After the Cirewr Court denied the PSC approval, a challenge
was taken to the Wisconsin Supreme Court. In June, 2005, the Supreme Court issued a decision which overruled the Cit-
cwt Court, thus allowing the consteuction of the WE Tinergies Elm Road Generaung Station to proceed. The City and WE
Energtes had negouated an agreement for the Conditional Use Petnut for the power plant, and a development agreement to
alleviate as much as posshle the burden of the construction and continued operanon of the plant on the suctounding
neignbornoods and on the City overall. Part of the negotated agreement provided for specific paymcits to be made to the
City to munigate the extra costs the City would incur as a result both of having the construction project and, later, of having
the presence of the plant 2nd the corresponding traffic, noise, and actvity. The PSC approved iniuganon payments o the
City dunng the construction penod, but not over the life of the plant.. The City is scheduled to recerve additonal shared
revenue when the new plants go on-line, according to state legfslation now in effect. The PSC decision affirmed by the Su-
preme Couctss that the Ciry will recerve an amount no less than the amount of the miugaton payments over the life of the

b] lant

The annual mitgation payments are to be $1,500,000 o the firsturur and $750,000 for the second urse. The City reccivea
jrs first mitigation payment in July, 2005, in the amount of $1, 041,410, represenung a pro-rated amount for the first year
The first payment was vtdized to repay other Ciry funds for money already expended (o lingavon, moruroring, consulting
and staff wme. The rmubgation amount was also used to establisi: a Dust & Noise Abzatement Program, which was made
avadable to howeowners later in 2005 and has been completed.  This WE Energies Mingation Payments fund was estab-

lished effective January 1, 2006.

Fund Objectives
Toaccount for the revenue recesved through WE Encrgies mungaton payments, and to delineate expendirures related to the

umpact of the power plant consiructon and operaton.

Future Issues
The early constuction process dealt only with site prepatation and excavation. Additional costs ate developing, now that

construction of the physical plantand deep tuhnei has ts nearing completon. Inspection and engineering staff have become
more involved. The Fire Depastment has putchased substantial equipment and s undecgomg extensive traming for deep
tunnel rescue ssues.  City staff will conunue to monitor the construction effect on city resources.
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City of Oak Creek 2013

Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estimate  Budget
Special Revenue Fund - We Power Community Mitigation - Fund 19
Beginning Fund Balance $318,592 $587,418 $728,794 $923,291 $837,428 81,169,526
REVENUES
Comrnercial Revenues
342.00 Miugauon Payments 2,250,000 2,250,000 2,250,600 2,250,000 2,250,000 2,250,000
360.00 Ibterest Income 1,574 1,285 890 1,300 1,000 1300
368.00 Miscellaneous 405,584 237,486 0
Subtotal $2,657,558 $2,488,771 $2,250,890 $2251,300 $2,251,0600 $2,251,300
Intecfund Transfers
399.00 Transfers from Fund 40 0 0 0
Subtotal 50 30 $0
Total Revenues $2,657,558 $2,488,771 $2,250,890 $2,251,300 $2,251,000 $2,251,300
EXPENDITURES
GENERAL
Other Services
514.00 Consulting 340,068 338,713 225
525.00 Ourside Services/Legal 13,876 38 0
Subtotal $353,944 $338,751 $225 $0 $0 $0
POLICE
Direct Employee Costs
100.00 Salaries, Full Time 261,866 269,605 296,838 295,160 788,600 323,890
105.60 Salanes, Part Time 1,420 1,425 1,240 1,400 1,400 2,540
110.00 Salanes, Overtime 13,971 16,277 {9,657 13,100 15,785 19,600
11500 Salaries, Holiday Pay 5,035 4,163 4,551 4,500 4,500 7,000
120.00 Salantes, Special Pay 6,592 7,350 7,792 7,900 7.9¢0 10,340
125.60 Gar Allowance
130.00 Retirement 55,272 58,118 67,892 45,000 49,000 54,560
135.00 Social Secunty 21,094 22,863 23,995 23,200 17,800 28,240
145.00 Unemployment Compensation 0
150.00 Insurance, Active Employees 64,482 68214 95,550 79,900 79,900 63200
160.00 Insurance, Work Comp 9,480 11,370 (1,030 12,750 10,300 32,700
165.00 Insurance, Dysabibiry 1,056 1,147 9267 1,110 860 1,340
170.00 Josurance, Demtal 4,862 5,057 6,577 5,400 5,400 4,520
175.00 Insurance, Group Ife 176 183 193 200 100 520
180.00 Longevity 183 186 216 200 200 630
185.00 Secuion 125 Adourustraiion 22 28 87 50 100 320
Subtotal $445,511 $465,986 $536,585 $493,810 $481,185 $549,400
Indiscer Fmployee
20000 Truvung/ Travel 1,916 4,102 3,520 1,625 1,970 1,625
205.00 Recrunment/ Testung/Physicals 850 1,680 866 900 960 900
210.00 Lxpense Allowance 39 20 38 50 100 50
21500 Uniforrns and Clothing 596 514 511 400 525 400
22000 Tuition Retmnbursement 1,743 1,500 1,203 1,455 600 1,350
225.00 Recognition 159 153 78 1C0 100 150
Subtotal $5,303 $7,969 36,216 $4,530 $4,255 $4,475
Lty Costs
300.00 Electrciry 3,384 3,664 4,008 3,900 2,500 3,500
30500 Wacer and Sewer 116 116 126 200 162 200
310.00 Natural Gas 1,909 1,494 1,500 2,560 1,200 2,500

9/26/2012 12:03 PM
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actval Budget Estimate  Budget
31500 Telephone 2,684 2,591 2,372 2,300 2,000 2,300
Subtotal $8,093 $7,865 $8,006 $9,100 $5,800 $8,900
Supplies
40000 Office Supplies 635 518 583 6C0 400 4C0
41000 TPrinung and Copying 346 300 178 300 100 360
415.00 Postage 255 280 169 175 150 175
420.00 Dues and Publications 243 340 239 295 350 275
425.00 Adverusing and Promouons 78 26 11] 75 25 75
426.00 Crme Prevenuon S87 667 688 450 300 450
427.00 Public Education 289
430.00 Housekeeping
440.00 Medical and Safety 202 335 232 275 200 275
460,00 Minor Equipment 150 8 139 360 160 250
470.00 Audio Visual/Photo Supplies 132 10 89 150 50 125
480.00 Fire Fqupmem 43 S 35 300 35
485.00 DPolice Uquipment 607 3,729 660 750 550 750
486.00 Ammmunition/ Armory 963 1,021 1,032 1,050 1,000 1,050
486.10 FRU Equipment 506 429 493 500 500 500
487,00 Police Auxiliary 105 38 43 75 45 75
488.00 Police Special Operations 352 62 166 200 200 200
48810 DWI Enforcemem 31 3 4 20 20 20
490.00 Police Velucles 7,191 5913 6,640 7,600 6,400 7,7G0
490.10 Tolice Vehucles Equipment 558 512 553 750 800 750
493.00 Carune Operations 217 265 191 225 150 225
494.00 Leased Major Equpment 414 0 0 0
495.00 Miscellaneous 256 278 157 175 160 0
Subtotal $13,871 $15,023 $12,372 $14,000 $11,740 $14,005
Orher Services
500.00 Couory Prisoncr Fees 1,659 1,871 1,401 0 0]
506.00 Hazard Response Urut 0 4,380 0
525.00 Qutside Legal Services 3,894 2,921 1,250 1,400 1,250
Subtotal $5,553 $6,251 $4,322 $1,250 $1,400 81,250
Maintenance
600.00 Office Equ.ip Mamtenance 131 141 162 210 120 210
610.00 Radio Equp/Mantenance 641 854 759 1,000 1,200 1,000
615.00 Grounds Mamienance 308 313 330 375 250 350
620.00 Building Main:cnanae 1,009 1,184 1,515 10,250 1,300 10,250
Subtotal $2,186 $2,490 $2,766 $11,835 $2,870 $11,810
Vehicles
7€0.00 Vehicle Maintenance 1483 1,582 1,519 1,600 1,000 1,600
705.00 Lquipment Maintenance 39 296 416 175 100 175
71060 Gas/Oil/Fluids 5,732 6.625 8,468 9,300 8,750 9,300
715.00 Tires 581 684 607 500 175 460
Subtotal 37,935 $9,187 $11,010 $11,575 $10,025 $11,475
Total Police $488,452 $514,771 8581,277 $546,100 $§517,275 $601,315
FIRE
Durect Employee Costs
100.00 Salanes, Full Time 222,671 235,625 264,957 264,510 258,000 290,900
105.00 Salaries, Part Thme 504 588 250 840 0 200
110.00 Salanes, Overtirne 44,655 31239 26,099 30,000 40,000 35,000

9/26/20)2 12:03 PM
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2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estimate Budget
115.00 Salanes, Holiday Pay 4,399 4,180 5,361 4,500 4,500 5,700
120.00 Salaries, Special Pay 4,434 4,939 5,301 5,800 5,300 6,500
125.00 Car Aliowance 0 0 100 100 160
130.00 Retirement 55,932 56,142 62,381 42,160 46,600 53,900
135.00 Social Securiry 20,237 21,176 21,897 19,980 16,200 25,400
145.00 Unemployment Compensation 352
150.00 Insurance, Active E mployees 62,244 51,110 71237 56,320 56,320 40,100
160.00 Insurance, Work Comp 10,558 13,321 12,762 5,800 10,300 3,300
165.00 Insurance, Disability 929 1,009 8§62 950 800 9205
170.00 Insurance, Dental 4,152 3,761 4912 4,010 4,010 4,200
175.00 Insurance, Group Lde 164 180 191 300 200 800
180.00 Longeviry 86 94 159 160 100 800
185.C0 Section 125 Adminjsiration 71 73 73 45 200 300
Subtotal $431,388 $423,437 $476,442 $439,415 $443,130 $468,105
Indirect Employee
200.00 Travung/ Travel 6,301 20,860 19,788 17,500 17,500 16,750
205.00 Recruitment/ Testing/Physicals 842 327 100 320 320 180
210.00 Expense Allowance 25 102 18 80 100 80
215.00 Uniform/ Clothing 2,579 1,944 2,004 2,250 1,950 2,250
220.00 Tuiton Rexmbursement 15 1,122 1,210 1,050 400 ,250
Subtotz] $10,662 $24,355 $23,120 $21,200 $20,270 $20,510
Uvlicy Costs
300.60 Electriciry 1,709 1,932 2,005 2,150 1,500 2,250
305.00 Water and Sewer 225 229 210 250 250 250
310.60 Natwral Gas 1,495 1,472 1,207 1,500 1,200 1,500
315.00 Telephone 681 693 597 600 400 600
Subtotal $4,110 $4,326 $4,019 $4,500 $3,350 $4,600
Supplies
460.00 Office Supplies 154 107 122 150 150 150
410.00 Pnnung and Copywng 46 61 16 70 70 70
415.00 Postage 25 35 33 110 110 110
420.00 Dues and Publications 117 139 138 170 305 200
425.00 Adverusing and Promotions 0 0 10 10 10
427.00 Public Education 208 143 265 300 300 3C0
430.00 Housekeepung 30 78 37 70 70 80
440.00 Medical and Salery 1,200 1,247 1,419 1,980 1,200 1,480
460.00 Mmor Equipment 407 470 565 700 700 720
470.00 Audio Visual/Photo Supplies 18 18 40 40 40 40
480.00 Fue Equipment 424 380 533 500 500 650
495.00 Miscellaneous 0 3 9 20 20 20
Subtotal $2,62% $2,681 $3,177 $3,620 $3,475 $3,830
Other Services
506.60 Hazard Response Unit 1,044 930 18,949 17,000 17,000 850
514.00 Consulting 67,100 13,360 13,269 0 1,825 3,600
525.00 Ouiside Legal Services 1,514 3,412 973 1,000 2,050 1,000
Subtotal $69,658 $17,642 $33,191 $18,000 $20,875 $5,450
Mantenance
600.60 Office Equip Mauitenance 23 19 36 50 100 50
610.00 Radio Equip/Maintenance 881 750 451 650 1,100 650
615.00 Grounds Maintenance S6 178 56 120 120 120

9/26/2012 12:03 PM
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2009 2010 2011 2012 2012 2013
Fund / Department Actual Actumal  Actual Budget Estimate  Budget
620.00 Buiding Maintenance 939 1,936 1,380 1,500 1,500 1,500
Subtotal $1,899 $2,883 $1,923 $2,320 $2,820 $2,320
Vehicles
700.00 Vehicle Maintenance 2,591 1,682 1,701 1,800 1,400 1,800
705.00 L quipment Maitenance 216 155 337 280 280 280
710.0C Gas/ Oil/Fluids 1,350 1,679 2,163 2,7C3 2.700 2,760
715.00 Tires 166 82 184 130 130 200
Subtotal $4,323 $3,598 54,385 $4,910 $4,510 $4,580
Tota] Fire $524,669 $478,922 $546,257 $493,965 $498,430 $509,795
Capital Outay
956.00 Police Vehicles/Equipment 0
957.00 Fue Vehicles/Equipment 21,667 14,951 14,497 15,000 15,000 15,060
Subtotal $21,667 $14,951 $14,497 $15,000 $15,000 $15,000
Trapsfers
9%0.21 To CIP Fund # 40 1,000,0Cd 1,000,000 1,000,0C0 950,000 1,000,¢C0 1,263.230
Subtotal $1,000,000  $1,000,000  $1,000,000 $950,000  $1,000,000  $1,263,230
Additional $270,600 CIP transfer for
warming siren replacement and EQC
vgrades
999.00 Reserve for Unsertled Wages $0 $0 30 $0 %0
Total Expenditures $2,388,732  $2,347,395  $2,142,256  $2,005,065  $2,030,705  $2,389,340
Ending Fund Balance $587,418 $728,794 $837,428 $1,169,526 $1,057,723 $1,031,486
Fund Balance Percentage 24.6% 31.0% 39.1% 58.3% 52.1% 43.2%

9/26/2012 12:03 PM
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Fund Name: Special Revenue — General Special Assessments — Fund 30

Pund Description:
Speaial Assessment Funds are a type of Special Revenue Fund that is used to account for the provision and financing of

public imptovements ot seyvices that pnmarily benefit the particular taxpayecs against whose properties the special assess-
ments are levied and 1o reflect the payment of the assessments. The Special Revenue Fund for General Special Assessments
is the location for all project related special assessments to be repaid othec than B Bonds. The usage of special assessment
funds for annual debt payments peaked in 1994. The fund balance 1s being used o fund various CIP projects ;1 Fund #40

as the need anses.

The Finance Committee completed a teview of the special assesstent policy in 1999 and recommended significant changes,
which the Common Council 2pproved. The most significant change was to siop deferred assessments and instead provide
fot a cwenty-yeat payback on properties that would bave in the past qualified for an indefinite period of time at no interest.

Fund Obijectives:
1. Continue to monitor all property sales and buildiog permits to determime that all appropriate assessments are paid.

Future Issues

The Uulity (s considenng two potenaal special assernssments telated to water and sewer to addsess fatling sepic systems on
the east side of the City.
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2009 2010 2011 2012 2012 2013
Fund / Departiment Actual  Actual  Actual Budget Estimate Budget
Special Revenue Fund - General Special Assessments - Fund 30
Beginning Fund Balance $251,608 $717,840 $896,514 $930,354 §1,111,037 $1,266,537
REVENUES
Taxes and Assessmenis
307.00 Special Assessments 672,185 228,194 234,945 185,000 235,000 235,000
Subtoral $672,185 $228,194 $234,945 $185,000 $235,000 $235,000
Commercial Revenues
360.00 Interest Income 0 0 1,307 500 500 500
_360.15 Interest on Assessments 94,047 125,480 132,059 97,500 95,000 90,000
Subtortal $94,047 $125,480 $133,366 $98,000 $95,500 $20,500
Total Revepues $766,232 $353,674 $368,311 $283,000 $330,500 $325,500
Total Revenues Avaijlable $1,017,840 $1,071,514 $1,264,825 $1,213,354 $1,441,537 §$1,592,037
EXPENDITURES
Other Services
560.00 Refunds
595.00 Miscellaneous 0 16,288
Subrtoral $0 $0 $16,288 $0 $0 $0
Transfers
99040 To CII> # 40 309,000 175,000 137,500 175,000 175,060 175,000
Total Expenditures & Transfers $300,000 $175,000 $153,788 $175,000 $175,000 $175,000
Ending Fund Balance $717,840 $896,514  $1,111,037 §1,038,354 $1,266,537 $1,417,037

Fund Balance Percentage

9/26/2012 12:03 PM
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City of Oak Creek 2013 Annual Budget
Goals and Objectives

Department: Community Development Authority (CDA) - Fund 31

Program Description
The Community Development Authority (CDA) was created o be the cconormce development acm of the City, which

would promiote the rerention, expansion, and new commercial znd industia) construcuor *hroughour the Cury. It
would also be a sounding board for all new, lagge-scale commeccia! and industrial developments, cspecially those de-
velopmentis that may want to pucsue the creation of a Tax Incremeni Finznciag (TIF) District.

Objectives:

I

Conuanue to be the advocate for high quality development within the City by implementing the recommenda-
tions of the 27 Swreet Corvidor Plan, the Lakefront Redevelopment Action Plan, the plans for Drexel Town
Square, and all other TIF districr project plans (Qaiview Business Patk, TID 10 — Syner g).

Continue to monitor and administer on behalf of Oak Creek all contracts and consultant’s acuviies relatng o
the lakefront, Delplu property and 27th Sweeet Corridor.

To continue work with the Oak Creek redevelopment team as well as public and prrvace sector to transition
from a planning phase :owards implemenration of (e plans to redevelop the lakefront asea

To work with the Wisconsin Depaciment of Transportation, the City of Franklin and other jurisdictions to co-
ordinate activities associaied with furure transpottation improvements affecung the City (I-94 reconstruction,
27th Streer reconstruchon, 27th 20d Rawson intersecton improvements, [-94/Drexel and Lim Road inter-

changes).

Fngage in directed adverusing, marketing, and public relations efforts on behal £ of 1he City 1n accotdance with
e recommendations of proposed citywide markciing, branding and public relations efforts. Promote the City
with every commeraial or industutar prospect we have conract with.

Prepace ana present an anaual ceport to the Common Council meeting on the CDA’s activiues

To work with industeial and commeraial dev clopets to help them rthrough the development process roward in-
creasing rhe City’s employment and tax base.

To monttor, and updare the City’s econoinie development websiie(s) in a tincly manner and 1o further pro-
mote public information about the City andi its econowic development efforts through appropriate social me-

dia.
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2010 2011 2012 2012 2013
Fund / Department Actual  Actual Budget Estimate Budget
Special Revenue Fund - Economic Development - Fund 31
Beginning Fund Balance $418,852 $500,612 $543,012 $509,138 $566,128
REVENUILS
l'axes
303.00 Motel/Hotel Ruom Tax 139,086 142,724 125,000 125,000 (46,000
Subtotal $139,086 $142,724 $125,000 $125,000 $146,000
Commcreial Revenues
360.00 Interest Income 767 154 250 250 250
361.10 Land Sales 0 0
368.00 Miscellanecous 0 14,523
Subtotal $767 $14,677 $250 $250 $250
Interfund [ransfers
390.40 I‘rom Tmpact Fecs 0 0
390 50 From TTF Funds 0 0 50,000 50,000 75,000
390 60 t'rom CIP ['und 40 0 4]
Subtotal $0 $0 $50,000 $50,000 $75,000
Total Revenues $139,853 $157,401 $175,250 $175,250 $221,250
LEXPLENDITURIES
Direct Employee Costs
100.00 Salartes, I'all Time 28,141 39,964 61,000 61,000 64,100
105.00 Salaries, Part “(ime 1,958 2,950 2,900 2,900 7,600
110.00 Salaries, Overtme 0 0 100 a
130 00 Retirement 3,379 4,140 3,800 3,800 4,900
135.00 Soctal Sceugsry 2318 3,038 5,000 5,000 5,500
150.00 Tnsarance, Active Employees 4,005 5,880 8,500 8,500 13,650
160 00 fasurance, Wotk Comp 127 176 200 200 200
165.00 Tnrsurance, Disabiity 115 129 200 200 200
170.00 [nsurance, Densl 593 460 600 600 600
175.00 Insurance, Group Life 20 96 160 160 160
180.00 J.ongevity 17 24 0
185 00 Scerion 125 Adimiostranon 0 53 0
Subtotal $40,833 $56,910 $82,460 $82,360 $96,910
Induect Limployee
200.00 Traning/ I'ravel 518 2,338 2,650 2,500 2,000
210.00 Expensze Allowance 82 356 500 400 S00
Subtoral $600 $2,694 $3,150 $2,900 $2,500
400 00 Office Supplies 129 0 300 300 300
410.00 Pnnting and Copying 146 0 200 200 200
415.00 Postage 0 0 200 200 100
420 00 Dues and Publications 345 1,136 800 800 5,800
425.00 Advertising and Promotions 8,953 5,375 10,000 5,000 5,000
445.00 lconamic Development 679 1,704 5,000
495.00 Miscellaneous 208 331 1,000 500 0
Subtotal $10,460 $8,546 $12,500 $7,000 $16,400
Orther Services
514 00 Consulting 5,200 80,725 50,000 25,000 90,000
525.00 Outside T.egal Services 1,000 0 5,000 1,000 5,000
595 00 discellancous 0 0 0]
Subtotal $6,200  $80,725  $55,000  $26,000  $95,000

12/3/2012 2.41 PN
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2010 2011 2012 2012 2013

Fund / Department Actual  Actual Budget Estimate Budget
Capital Outlay
955.00 Capital Outlay 0 0 20,000 0 40,000
Subtotal $0 $0  $20,000 $0  $40,000
Transfers
990.40 Advance to TIF &#7-Fund 43
Subtotal SO 50 30 SO S0
Total Bxpenditures $58,003  $148,875  $173,110  S118260  $250,810
Use of Resecves 0 0 0 0 0
Reservation of Fund Balance for Comprehensive Plan Updates 30,000 30,000 30,000 30,000 30,000
Reservation of Fund Balance for Airport Steering Committee 5,000 5,000 5,000
Reservation of Fund Balance for TID #7 Loan 314,000 314,000 314,000 314,000 314,000
Unreserved Fund Balaace 20,176 160,138 196,152 222,128 192,568
Ending Fund Balance $500,612 $509,138 $545,152 $566,128 $536,568

12/3/2012241 P
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City of Oak Creek 2013 Annual Budget

Fund Name: Speaal Revenue — Patk Development Escrow — Fund 32

Fund Description:
Special Revenue funds are used to account for resources legally restricted to expenditres for a spedific putpose. [n 1996 the

Council established various impact fees for different types of future projects. Prior to that date the Special Revenue Fund
for Patk Development Escrow was collecting a $100-$200 assessment for each new dwelling unit constructed in the City.
The funds as they ate collected ase allocated to an account set up for each of the different park service aress. This helps to
maintain facilities where the growth is occurting, With the approval of the Park Impact fee the existing amounts already col-
lected for each patk area will be used for maintenance purposes. The impact fees will be used for park development puspos-

cs§.

In 2010 the City combined individual park escrow (unds into one dty-wide fund for park development. The City is con-
tinuing to collect bikeway fees in addition to the impact fees for every new tesidential unit consiructed.

Fund Objectives:
To continue the use of escrow funds for any maintenance in the various patks.
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget  Estimate  Budget
Special Revenue Fund - Park Development Escrow - Fund 32
Beginning Fund Balance $464,081 $458,081 $471,108 $477,808 $475,823 $481,038
REVENUES
State/ County Granus & Aids
328 00 State of Wisconsin-Bikeway 0 0 0 0 0 0
Subtotal 30 50 $0 $0 $0 $0
Commercial Revenues
342.83 Bikeway Escrow Fees 1,850 2,050 4,000 4,500 4,500 4,500
360.00 Interest Income 2,242 235 715 850 715 850
Subtotal $4,092 $2,985 $4,715 $5,350 $5,215 $5,350
Total Revenues $4,092 $2,985 $4,715 $5,350 $5,215 $5,350
Total Reveniues Available $468,173 $461,066 $475,823 $483,158 $481,038 $486,388
EXPENDITURES
Gapital Oudlay
Imerfund Transfers
992.40 To 2009 CIP 4 40 50 0 0 0 0 0
993.40 To 2008 P’ # 40 0 0 0 0 0 0
994.40 To 2010 CIP 0 0 0 0 0 0
Subtotal $50 $o $0 %0 30 $0
Total Expenditures 350 $0 $0 $0 $0 $0
$468,123 $471,108 $475,823 $483,158 $481,038 $486,388

Ending Fund Balance

9/26/2012 12:03 PM

158



City of Oak Creek 2013 Annual Budget

Fund Name: Speaal Revenue — Low-Income Loan Program - l'und 33

Fund Description:

Spectal Revenue funds are used to account for resources legally restricted to expenditures for a specific putpose. The Spedal
Revenue Fund for the Low Income Loan Program was created in 1985 when the Councd authorized the use of 1983
Emergency Jobs Bl funds for the payment of sanitary sewer assessments within the framework of 2 low interest loan pro-
gram. This program was 2lso expanded in 1985 into a2 Home Improvement Loan Program using some of the City’s annual
CDBG allocation. In 2004, the City tumned the administration of any new loans back to Milwaukee County. The City will
continue to collect payments for all outstanding loans and forward the funds to Milwaukee County untl all custent out-

standing loans are accounted for.

Fund Objectives:
To monitor and adminuster the current outstanding loan balances until their completon.,

Future Issues
None,
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2009 2010 201 2011 2012
Fund / Department Actual  Actual Budget Estimated Budget
Special Revenue Fund - Low Income Loan Program - Fund 33
Beginning Fund Balance $7,773 $7.773 $7,773 $7,773 $7,773
REVENUES
Intergovernment
327.00 County CDBG Reimbursement 0 0 0 0 0
Subtoral $0 $0 $0 $0 $0
Commercial Revenues
360.20 Loan Repayments - Interest 657 3,457 400 400 400
360.40 Late Fees on Low Income Loans 0 0 0 0 0
360.50 Principal Payments - Low Income 3,700 3,700 3,700 3,700 3,700
Subtotal $4,357 $7,157 $4,100 $4,100 $4,100
Total Revenues $4,357 $7,157 $4,100 $4,100 $4,100
Total Revenues Available $12,130 $14,930 $11,873 $11,873 $11,873
EXPENDITURES
Miscellaneous
580.00 Low Income Loans Made 0 0 0 0 0
595.00 Miscellaneous Councy Payments 4,357 7,157 4,160 4,100 4,100
Subtotal $4,357 $7,157 $4,100 $4,100 $4,100
Total Expenditures $4,357 $7,157 $4,100 $4,100 $4,100
Ending Fund Balance $7,773 $7,773 $7,773 $7,773 $7,773

Notes and comments:
No new loans will bc made in the future. This program has been recurned 10 Milwaukee
Counry and the Ciry will continue 1o collect the current outstanding balances for Milwaukee

County until all dhe six outstanding loans have been repaid.

9/26/2012 12:03 PM
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Fund Name: Spedsal Revenue — Development Agreement Future lroprovements — Fund 34

Fund Description:

The City controls all development through the use of development agreements. These agreements set forth the terms and
conditions undet which the pardcular development will occur. Iterns such as sidewalks, streets, trees, streetlights, site grading
and stosm water are some of the aspects of the development that are coniroled. Sonc of the individual items for a project
are not nstalled when the project is originally completed. For one reason or anothet that patticular improvement is delayed
for some penod of ume. For exaraple, sticets are not paved with thew final coat of asphalt until 75% of the lots are buile
upon. Another example (s where a project abuts an extsoing street that will have major unprovements done (o it al some
dare fn the (utuse. Rather than assessing the property owners for those smprovements in the future the developet scts aside
an agteed amount now o cover the futuce costs. Developers also escrow (inds at the tme of final plat approval to guaran-
tee the remaining trmprovements will be completed. These funds are used to pay fot the final improvements ot refunded to
the Developer when the Developet 1s released by Counail from their agreement.

Fund Objectives:
This fund ceflects the creation of an escrow fund to track the futute improvements for developments. The amount in the

fund balance will vary based on completion of developments and cetuen of unused escrow deposits. There st cernatn es-
crow amounts from other projects for abutiing main streets that need (o be resolved in che future when the imptovemenis

are installed

Future Issues
None at this ame.
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2010 2011 2012 2012 2013
Fund / Department Actual  Actual  Budget Estimate Budget
Special Revenue Fund - Development Future Improvements - Fund 34
Beginning Fund Balance $834,623 $648,048 $639,048 8755,707 $631,707
REVENUES
Cornmercial Revenues
342.84 Developer Future Impvt Fees 0 132,705 0 0 0
360.00 Interest Income 500 812 1,000 1,000 1,000
Subtotal $500 $133,517 $1,000 $1,000 $1,000
Total Revenues $500 $133,517 $1,000 $1,000 $1,000
Total Revenues Available $835,123 $781,565 $640,048 $756,707 $632,707
EXPENDITURES
Other Services
560.00 Refunds 187,075 20,302 0 0 0
595.00 Miscellaneous 0 5,556 0 0 0
Subrotal $187,075 $25,858 $0 30 $0
Transfers
990.40 To CIP # 40 0 0 0 0 0
990.41 To Developer Agreement # 41 0 0 125,000 125,000 125,000
Subrotal $0 $0 $125,000 $125,000 $125,000
Total Expenditures $187,075 $25,858 $125,000 $125,000 $125,000
Ending Fund Balance $648.048 $755,707 $515,048 $631,707 $507,707

9/26/2012 12:03 PM
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Fund Name: Speaial Revenue — Impact Fee Esctow — Fund 35

Fund Descriptios:
Special Revenue funds ate used 10 account lor resousces legally restricted to expenditures for a specific parpose. The Spedial

Revenue Fund for Impact Fee Escrow s used ro collect the vanous amounts assessed for each new dwelling unst construct-
ed in the City. Impact fees are to be collected for neighborhood patks, a corumunsty parks, library, five, and police facilves.

Fund Objectives:
The City created five impact fees in 1996, and added a sixth, for Parks Admuustragon and Maintenance, 1 2001. Each

type of tmprovement atbabutable to new growth can be covered by an impact fee and, undet the onginal state regulations,
were to be accornplished over a fifteen-year pedod. The state legtslature changed the rules in 2006, and placed testactions
on the mannet of collection of fees and shorteried the duration in wihueh to expend funds to seven yeats. At this time, a fi-
nal interptetation of the effect the new regulations have on our current impact funds has not been given,

Durning 2001 thie City’s Finance Committee completed a teview of the different impact fees and updated all of them based
on curtent costs and population numbers for the City’s planmung distmcts. The City updated its Impact Fee policy in 2010,

Communty Parks

All Pagk ympact fees are now dedicated as community parks.

Library Fachires
The osginal intent was for: the construction of a 12,550 squase foot addition to the exising building with 65% of the area

and costs being attributable to new growth. Subsequently, the city begar: rhe study of temodeling or replacing the Library
building along with the other City Hall complex structutes, with the petcentage atixtbutable to new growth o be deter-

mned

Fare Facilities

The City substanually completed the construction of Fire Station #3 at the end of 2000. There were stll some items that re-
quired retasnage at the end 6f 2007 which pushed the final payment into 2003. The Councl made the determination 1 2001
not to actively attemnpr to sell the portion of the stte fronting on Rawson Avenue, which resulted in §225,000 being trans-
fecred from the Economic Developtment Fund. In 2006, $75,000 was returned to thus fund, and 1n 2007 $7,500 was repad.
[0 2010, $20,000 15 budgeted to be wansferted to die Economic Development Fund, leaving 2 balance of $82,500 to be re-
pad i the future. The new Impact Hee legislation allows the City to continue to collect unpact fees for ten years, as long as
the amount collected does not exceed ke parameters as onginally established considering the final cost of the project when

it was conscructed.

Polie Facifities

The 2001 Budge( funded the design of the new Police Station with construction to start eacly u3 2003. Impact fees were
available at the time the project was constructed and were used for debt. $100,000 of the {ees 1s budgeted for: Police Station
debt. in 2008, leaving a minimal balance. The new Impacrt Fee legislation, passed by the state in 2006, allows the City to con-
anue to collect impact fees for ten yeats, as long as the amount collected does not exceed the parametets as originally estab-

lished constidering the final cost of the project when it was constructed.

Future Issues
The City updated its Impact Fee policy in 2010 and (s set for the foreseeable future i tegards to impact fees.
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2010 2011 2012 2012 2013
Fund / Department Actual  Actual Budget  Estimate Budget
Special Revenue Fund - Impact Fee Escrow -- Fund 35
Beginning Fund Balance $2,740,591 $2,885,637 $1,916,902 $2,135,045 $1,260,345
RFEVENUES
Commercizl Revenues
342.82 Neighborhood Pack Impact Fees 0 0 0 0 0
342.83 Community Park Impact Fees 84247 140,238 30,000 30,000 30,000
342.84 Fue Impact Fees 28,965 38,536 20,000 30,000 20,000
342.85 Library Impact Fees 30,795 47,158 30,000 40,000 30,000
342.87 Pobce Impact Fees 68,330 89,924 45,000 75,000 45,000
342.88 Park Building Impact Fees 0 0 0 0 0
360 00 Inrecest [ncome 5,705 2985 2,500 2,500 2,500
Subtota) $218,042 £318,840 $127,500 $177,500 $§127,500
Total Revenues $218,042 $318,840 $127,500 $177,500 $127,500
Total Revenues Available $2,958,633 $3,204,477 $2,044,402 $2,312,545  $1,387,845
EXPENDITURES
Capsral Outlay
955.00 Miscellaneous 0 0 0 0 0
Subrotal $0 $0 $0 $0 $0
Intectund Transfecs
996.40 To CIP #40 28,496 994,432 885,402 941,200 95,000
990.49 To Police Sration Debt #29 24,500 75,000 111,000 111,000 35,500
992.40 T'o Economic Dev #31 20,000 0 0 0 0
Subtotal $72,996 $1,069,432 $996,402 $1,052,200 $130,500
Total Expenditures $72,996 $1,069,432 $996,402 $1,052,200 $130,500
Ending Fund Balance $2,885,637 $2,135,045 $1,048,000 $1,260,345  $1,257,345

12/3/2012 2.44 PM
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Fund Name: Health Insusance Fund - Fund 36

Fund Description:

Inremnal Setvice funds are used to account for resources legally restricted to expenditures for a specific puspose. The Health
[nsorance Fund is a special tevenue fund 1o pay for all medical clams under the self-funded program cucrendly managed by
Midwest Secutity Administeators (MSA) and vatious retiree benefits. The Self Funded Plan covers employees and reiirees
for a total of 700+ bives. The departments are charged their vespective costs at the beginning of the year. The over 65 retree
progtam 15 a Medicare supplemental premwm based program with Bennustar,  Any unexpended funds remain with the
fund to level out future pace increases. The fund balance is also in place to cover the payour tail if the City ever changes

programs

Assumung that the City continues to fund the programs at the recommended levels 1n the future, the fund balance will grow
slowly and help (o offset “bad” years. To date, the Health Insurance Fund has been successful in keeping health cate costs
down but the City has still experiences premiun incteases (rom year to year, The self-fundiag program does gererate acco-
rate records of costs specific for employees and thew dependents.

The actua] fund balance ar the end of 2008 was $2,562,000. By the end of 2011, it is anticipated that this balance will be re-
duced to $835,000. While supplemen ting the annual budpet with reserves has belped to keep ceal prerium costs down, it 1s
importtant that reserves are aot depleted. Beginning in 2012 wncteased co-pays have been instituted, along with, for the first
time, deduciables. [tis estmated that close to $700,000 in claimns costs will be shiftea to employees. It is hoped that these

measures help to shore up the fund.

Fund Objectives:
1. Monitor closely the reporting and analysts provided by the providers to determine if self-funding 1s meetng the fi-

nancial needs of the City.

2 Evaluate the other insurances that the City provides to determine 1f they mcet the needs of the employees and retir-
ees  a cost effectuve manner.

3. Meet wath Burkwzld & Associates when necessary o morutor the statistics and in{lormation available to make -
formed decisions for the iivure of the Health Insurance Fund.

4. Moniror and evaluate the wellness program for cost effectiveness.

Future Issues
The future sustainability of the Fund s predicated vpon strong claim management and nutigatiag costs. By encouraging
employee partcspaton in wellness inwmauves itis hoped that many chronic conditions can be diagnosed 13 2 mely manner

and by having employees share in insurance costs, better manage claim acaviey.
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget Estimate Budget
Internal Services Fund - Health Insurance -- Fund 36
Beginning Fund Balance $2,562,438 $2,150,338 $1,202,636 $1,238,136  $227,372  $635,882
REVENUES
Charges For Services
340.20 Employee Health Co-pay 321,054 481,740 573,289 510,500 575,240 595,000
340,30 COBRA Reimbursement 8,235 14,986 15,565 20,000 12,115 12,000
340.70 Uuility Charge For Insurance 491,577 574,892 636,589 619,000 658,225 665,000
340.80 Health Insurance Premiums 2,719,265  2,788.200 3,160,600 3,398,700 3,398,700 3,252,950
340.85 Retiree Related Charges 1,385,000 1,390,576 1,385,000 1,370,000 1,370,000 1,495,000
340.90 Dental Insurance Premiums 205,658 216,078 223,189 228,310 231,535 236,500
Subtotal $5,130,789 $5,466,472 $5,994,232 $6,146,510 $6,245,815 $6,256,450
Commercial Revenues
360.00 Tnterest Income 25,570 4,880 4,554 5,000 4,000 3,500
363.00 Over Specific Payment 90,654 722,713 856,683 300,000 215,000 300,000
363.50 Rebates 16,427 17,861 26,061 15,000 14,150 18,625
368.00 Miscellaneous Revenues 31,885 461 268,580 1,000 0 0
Subtotal $164,536 $745,915  $1,155,878 $321,000 $233,150 $322,125
Total Revenues $5,295,325 $6,212,387 $7,150,110 $6,467,510 $6,478,965 $6,578,575
EXPENDITURES
Direct Employee Costs
135.00 Social Security 4,556 3,013 3,704 5,000 5,555 6,000
150.05 Acuves Fixed Costs 557,011 563,989 577,421 600,0C0 630,000 705,600
150.10 Actives Medical 2,677,837 3304546 3691565 2,500,000 2,225000 2,625,000
150.15 Actives Prescnptions 459,540 502,856 659,670 485,000 550,000 575,600
156.20 Health Waiver Incentives 54,426 46,225 44,000 45,000 66,750 68,000
150.30 Dental Waiver Incentives 5,062 3,895 4,105 3,500 1,000 2,500
155.00 Medicare Supplement 732,573 808,592 865,161 900,600 942,900 600,000
155.05 Reuirees Fixed Costs 106,497 98,464 98,362 105,000 163,300 175,000
155.10 Insured Plan Retirees
155.20 Returees Medical/Dmg (under 65) 683,134 1,332,009 1,639,155 1,000,000 915,000 1,120,000
155.30 Medicare Prepuums 165,717 167,461 168,453 170,000 175,000 170,000
156.00 Vision Insurance Actives 14,884 15,179 15,551 19,000 18,500 19,000
170.00 Dental Actives 238,297 256,148 269,353 245,000 243,250 236,500
Subtotal $5,699,534 $7,102,377 $8,036,500 $6,078,100 $5,986,255 $6,303,200
Supphes
495,00 Miscellaneous 185 175 1,856 5,000 1,600 2,500
Subtotal $185 $175 $1,856 $5,000 $1,000 $2,500
Other Services
502.00 Wellness Programs 35,172 29,257 29,131 25,000 25,000 25,000
502.10 Wellness-Fire 27,714 28,180 27,015 28,200 28,200 28,200
503.10 Plan Administration 0 0 23,500 15,000 25,000 12,000
525.00 Outside Legal Services 1,500 100 7,372 7,500 5,000 5,000
Subrotal $64,386 $57,537 $87,018 $75,700 $83,200 870,200
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2009 2010 2011 2012 2012 2013

Fund / Department Actual  Actual Actual Budget Estimate Budget
Total Expenditures $5,764,105 §$7,160,089 $8,125,374 $6,158,800 $6,070,455 $6,375,900

Use of Reserves $468,780  §947,702  $975,264 $0 $0 80

Ending Fund Balance $2,093,658 $1,202,636  $227,372 $1,546,846  $635,882  $838,557
Fund Balance Petcentage 36.3% 16.8% 2.8% 25.1% 10.5% 13.2%

Health Insurance Fund
Revenue Available vs. Claims Incurred

10,000,000 (- i o o R
8,000,000 : =

6,000,000
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Fund Name: Special Revenue . 1°MS — Fund 37

Fund Description:
Special Revenue funds are used to account for resources legally testricted to expendimres for a specific purpose.

TheEMSfund (formerly called Paramedic Rescue) was created in 1999 to acconnt for the revenues and expenditures of the
emergency medical service. By early 2000, the City was providing paramedic (advanced Ufe suppoct) service to supplement
the ambulance (basic life support) service. This change forced a change in the billing procedures for all BLS services as well
The increase in tevenues was attobutable to the rate increase and the contract wath the County’s collection agency o pro-
vide bill coliection setvices for all ALS and BLS setvices By the end of 2000, the bill collection sesvice was tunning exiterne-
ly well and still ss. I the past paramedhc (ALS) services have been provided by the City of South Milwaukee under a contract

with Milwaukee County.

Program Description:
Through Emetgency Medseal Services the preseevation of human life is the primary responstbiity of the fire department at

fires and other emergencies, which inclade traffic acadents, teain wrecks, airceaft crashes, foods, windstorms and hazardous
mateaals emecgencies. Dasaster planning 1s done in anticipaton of laxge scale emetgenctes, which may require response of
personael and equipment from susrounding communitties. Goals and Objectives are addressed i Fue Secvice, Department

65

Future Tssues
The future sustanablity if the fund is 10 questions. Revenue increases and expenditure reductions ate necessary to keep the

fund solvent into the (utuce. In 2011, a Fixe Inspection T'ec was adopted for businesses operating within the City.
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2009 2010 2011 2012 2012 2013
Fund / Department Actnal Actual  Actual Budget Estimate Budget
Special Revenue Fund - Emergency Medical Services - Fund 37
Begmning Fund Balance $413,566 $171,561 $72,777 $85,222 -3146,461  -$281,171
REVENUES
Taxes
300.00 Genera Property 3195000 3,551,590 3,551,590 3,551,590 3,551,590 3,551,590
Subtotal $3,195,000 $3,551,550  $3,551,590  $3,551,590  $3,551,590 $3,551,590
State/ County Grants 8¢ Aids
327.60 County & Misc. Grants 279,200 264,498 275,000 0 135,000 135,000
312.00 Shared Revenue EMS 48,900 43,900 36,1C0 48,900 35,000 35,000
314.00 Tire Insurance Dues 91,549 51,445 91,500 96,363 98,000
Subtotal $328,100 $399,947 $402,545 $140,400 $266,363 $268,000
Charges for Service
349.00 Miscellancous Charges for Service 0 0 11,309 75,000 30,000 30,000
Subtotal $0 $0 $11,309 $75,000 $30,000 $30,000
Public Health & Safecy
351.00 Ambulance BLS 353,780 595,834 786,720 591,500 200,060 500,000
351.10 Ambulance ALS 450,474 167,055 0
Incident Buling 0
Subtotal $804,254 $762,889 $786,720 $991,500 $900,000 $900,0C0
Commercial Revenue
360 60 Interest on Investments 3,158 1,386 0 2,000 1,000
368.00 Miscellaneous Revenue 0 202 100
Subtotal $3,158 $1,386 $0 $2,000 $202 $1,100
Imerfund Teansfers
390.19 From WE Energies Fund # 19 0 0 0 0 0 0
Total Revenues $4,330,512 $4,715,812  $4,752,164  $4,760,490  $4,748,155 $4,750,690
EXPENDITURES
Duect Employee Costs
100.00 Salaries, Full ‘I'ime 2,447 614 2,641,150 2,763,501 2,670500 2595000 2,792,870
105.00 Salanes, Part Time 14,866 17,110 4417 32,170 20,000 8,420
110 00 Salanes, Overtime 308,072 246,970 214,621 202,000 280,300 209,750
115.00 Salanes, Holiday Pay 24,298 13,439 24,828 26,750 26,750 25,820
120.00 Special Pay Allowances 53,110 56,390 56,970 58,000 58,000 57,410
125.00 Car Allowance 3,744 3,744 2,067 3,670 1,950 3,670
130.00 Retwrement 577,305 600,842 627,092 422,750 596,140 491,950
135.00 Social Secunty 218,897 224,117 223,584 211,000 227,000 234,000
150.00 Insurance, Acuve Employees 498,511 520,327 575,858 615,950 615,950 576,340
160.00 Insurance, Work Comp 86,572 123,433 118,255 119,860 128,520 126,130
165.00 Insurance, Disabdicy 8,561 9,399 8,269 9,020 8,675 9,435
170.00 Insurance, Dental 36,182 38,250 39,827 41,000 41,000 44,300
175.00 Insurance, Group Life 3,198 3,493 3,415 3,800 3,035 3,100
180.00 Longevity 3,093 3,587 3,973 3,400 3,535 3,040
185.00 Secuon 125 Administration 826 895 749 920 925 940
Subtotal $4,285,049 $4,503,146 34,667,426  $4,420,790 $4,606,780 $4,587,175

Indirect Employee
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2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estimate Budget
200.60 Travel/Training 9,107 10,964 11,006 11,330 11,600 11,110
205.00 Recnutmnt/ Testng/Physicals 4,364 4,847 1,478 4,740 4,550 2,590
210.00 [xpense Allowance 369 1,507 274 1,110 165 1,110
215.00 Unforms and Qlothing 30,715 28,817 29,695 33,340 28,900 33,340
220.00 Tuition Reimbursement 13,556 16,635 17,940 15,560 5,790 18,520
Subtotal $58,111 $62,770 $60,403 $66,080 $51,005 $66,670
Uibicy Costs
300.00 Elecircity 0 0 31,860 21,375
300.01 Electnicity Station # 1 4,630 4,762 4,755 3,200
300.02 Electniciry Station # 2 3,306 4,089 5,082 2,900
300.03 Eleciniciry Station # 3 8,299 9,511 9,214 6,400
305.00 Water and Sewer 0 0 0 3,700 2,375
305.01 Water and Sewer Staton # 1 764 780 805 800
305.02 Water and Sewer Stanon # 2 446 460 466 225
305.03 Water and Sewer Station # 3 930 935 723 950
310.00 Narural Gas 0 0 0 22,230 14,250
310.01 Namral Gas Stauon # ! 2,539 2244 2,159 1,625
310.02 Narural Gas Station # 2 4,263 3,485 3282 2,750
310.03 Natural Gas Stavon # 3 7,403 8,253 6,023 4,885
315.00 Telephone 4333 4231 0 8,890 5,700
315.01 Telephone Scavion # 1 0 0 2,965 1,320
315.02 Telephone Station # 2 225 272 302 300
315.03 Telephone Scation # 3 1916 2,083 2,405 1,950
Subtotal $39,054 $41,105 $38,181 $66,680 $27,305 $43,700
Supples
400.00 Office Supphes 1,461 1,015 1,159 2,220 300 1,425
41000 Printing and Copying 435 576 150 1,040 900 665
415.00 Postage 331 446 348 1,630 550 1,045
420.00 Dues and Publicauons 1,116 1,319 1,313 2,440 2,900 1,900
425.00 Advertising and Promotions 0 0 0 150 95
427.00 Fire Preventon 0 0 0
430.00 Housckeeping 289 742 352 960 900 710
430.01 Housckeeping Station # 1 0 0
430.02 Housckeeping Station # 2 0 0
430.03 Housekeeping Station # 3 0 0
440.00 Medical and Safery 22,808 23,709 26,974 28,020 23,000 28,020
460.00 Minor Equipment 3,871 4,469 5,367 10,670 5,800 6,840
470.00 Audio Visual/Photo Supplies 171 174 379 590 380
495.00 Miscellaneous 0 24 574 220 100 140
Subtotal $30,482 $32,474 $36,616 $47,940 $34,450 $41,220
Orther Services
523.00 Paramedic Service Fee 61,135 69,423 71,898 72,0600 66,000 68,400
525.00 Outside Legal Services 22,404 26,173 14,423 14,820 22,000 14,820
Subtotal $83,539 $95,596 $86,321 $86,820 $88,000 $83,220
Maintenance
600.00 Office Equip Maincenarice 0 33 0 660 100 660
600.01 Office Equip Stavon # 1 46 51 91 200
600.02 Office Equip Station # 2 31 0 145 315
600.03 Office Equip Stauon # 3 143 95 105 50
610.00 Radio Mantenance 8,367 7,130 4282 9,630 10,300 9,630
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. 2009 2010 2011 2012 2012 20153
Fund / Department Actual Actual  Actual  Budget Estimate Budget
610.0! Radio Maintenance Station # | 0
610.02 Radio Maintenance Station # 2 0
610.03 Radio Maintenance Station # 3 0
615.0 Grounds Maintenance 163 0 0 1,7G0 1,700 1,700
615.01 Grounds Mamtenance Stavon # 1 5 28 336
615.02 Grounds Maiotenance Station # 2 0 16 73
615.03 Grounds Mantenance Station # 3 424 1,648 128
620.00 Building Maintenance 31 0 0 22230 22,230
620.01 Bulding Maintenance Stavion # 1 1,250 1,954 2,555 330
620.02 Bulding Maintenance Station # 2 3,712 1,745 4,021 1,630
620.03 Bulding Maintenance Stauon # 3 3,929 14,696 6,536 3,600
Subtotal §18,101 $27,396 $18,272 $34,220 $18,225 $34,220
Vehicles
700:C0 Vehicle Maiotenance 32,618 23,726 24,414 26,680 19,500 17,100
70500 Equpment Maintenance 3,202 2,280 4,978 4,150 3,000 2,660
710.00 Gas/Oil/Fluds 19,881 24,881 32,059 40,010 33,600 25,650
715,00 Tes 2,480 1222 2,732 1,850 1,600 1,900
Subtotal $58,181 $52,109 $64,183 $72,690 $57,100 $47,310
Subtotal Operations $4,572,517 $4,814,596  $4,971,402 $4,795,220 $4,882,865 $4,903,515
Miscellaneous
900.00 Reserve for Unseled Wages 0 0 0 0 0 0
Subtotal $0 $0 $0 $0 30 $0
Total Expenditures $4.572,517 $4,814,596  $4,971.402  $4,795,220 94,882,865 $4,903,515
Use of Reserves -$242.005 -$98,784 -$219,238 -$34,730 -$134,710  -$152,825
Ending Fund Balance $171,561 $72,777 -$146,461 $50,492 -$281,171  -$433,996
3.8% 1.5% -2.9% 1.1% -5.8% -8.9%

Fund Balance Percentage

Notes and comments:

9/26/2012 1203 PM
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Goals and Objectives

Fund Name: Special Revenue — Stotm Warter Uttlity — Fund 38

Fund Description:

The City has generally flat terrain and many areas are prone to Jooding. There have been numerous
studies to develop alternatives and solutions to the various problems. In 1992 the City recognized
that the problem had reached the point where a complete solutton needed o be developed In
addition the State had ootified the Cuity that Oak Creek would have to obtan a permit for all of 1rs
storm water discharges. A Storm Water Master Plan Committee was formed 1n 1993 to retain a
consultant and to guide the development of a plan. The plan was developed over a seven year period
and numerous other players became nvolved. Now the DNR has an actve role and MMSD has
implemented significant new requrements conwollng growth and its related run off. The Council
approved the Storm Water Master Plan on December 10, 2001 and adopted a new storm water
ordinance that went 1ato effect December 12, 2002.

The cost of storm warer sys’em maintenance 1s expensive. Besides the $8,000,000 to $10,000,000
needed for the idenufied provlems, the City has undertaken a number of ongoing maintenarce tasks.
Engineering, labor, equipment and materials for these rasks; which include street sweeping, channel
debrushing, ditch cleaning and catch basin cleaning, to cosr in excess of $500,000 per year. In
addition, the DNR peumst requirements have tmposed a set of administrative and engineertng review
requirements for all new projects. The <cquired level of funding to meet thie perrnit requirements is
not avalable in the Generai Fund. The City implemented a storm wates management user fee in 2003
and will continue to apply this fee to the property tax bill. A study and report of the storny watet fee
was conducted in 2010 and an adjustment to the rates was subsequently approved by the Common
Councd.  Curtendy, all single family residential properties pay an annual fee of $27.50 and
condominiums pay $13.75.  All other propetries, except vacant land, pay a fee based upon the
Equivalent Runoff Units on their propetty

2013 Fund Objectives:

With this fund, the City will continue the implementation of the comprehensive storm water plan
and DNR nermit requiternents. The budget for 2013 includes (unding for two storm water engineers
to manage the complessues of the overall storm water system and three equipment operators o
complete the necessary field rasks.

1. Conunue the rmplementation of the City’s storm warer management master plan,

o

NR 216 permit cormpliance

e 3/31/13 annual report due to DNR.

¢ Operate sllictt connecron/discharge program.

¢ Operte mdusteial/high sk runoff program.

¢ Update and operate catch basin cleaning program.

¢ Update and opetate street sweepmg programn.

¢ Conduct City-ownped storm water strucrural conizol inspections and complete requuted
maintenance.

* Conduct required educaton/information program.

¢ Update storm sewer system map including new outfalls and stuctural conrrols.

3. NR 151 compliance
o Mamntan current levels of City-wide reduction in total suspended solids.
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Goals and Objectives

4. MMSD Chaptec 13 compliance
¢ Review aew development plans for City and MMSD compliance and submit 1o MMSD.
¢ 4/30/13 aanual storm water report due to MMSD.

5. Coordinate Best Management Pracices implementation strategies and grant funding with
regulatory agencies for Drexel Town Square. '
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Status of 2012 Goals and Objectives

Fund Name: Specsal Revenue — Storm Water Udlity — Fund 38

Fund Description:

The City has generally flat terramn and many areas are prone to flooding. Thexe have been numerous
studies to develop alternatives and solutions to the vartous problems. In 1992 the City recognized
that the problem had reached the pomt where a complete solution needed to be developed. In
addition the State had notified the City that Oak Creek would have to obtain a permit for all of s
storm water discharges. A Storm Water Master Plan Commirtee was formed in 1993 to retain a
consultant and to guide the development of a plan. The plan was developed ovet a seven yeat petiod
and numerous other playetrs became involved Now the DNR has an active role and MMSD has
implemented significant new tequirements controlling growth and its related run off. The Counci
approved the Stoun Water Master Plan on December 10, 2001 and adopted a new storm water
ordinance that went into effect Decembert 12, 2002.

The cost of stotim water system mafntenance is expensive. Besides the $8,000,000 to $10,000,000
neeced for the identified problems, the City will have to undertake a number of ongoing
maintenance rasks. ngineering, labor, equipment and matetials for these tasks; which include street
sweeping, channel debrushing, ditch clearung and catch basin cleaning, to cost in excess of $500,000
per year. In addition, the DNR permut tequirements have imposed a set of administrattive and
enguneering review requuwements for all new projects The required level of funding to meet the
permut tequirernents is not available in the General Fund. The City impleniented a storm water
management user fee 11 2003 and will continue to apply this fee to the property ax bill. A study and
report of the srorm water fee was conducted in 2010 and an adjustment to the tates was subsequently
apptoved by the Common Councd. Currently, all single family cesidental propetties pay an annual
fee of $27.50 and condominiums pay §13.75. All other properties, except vacant land, pay a fee
based upon the Equivalent Runoff Units on their property.

2012 Fund Objectives:
With this fund, the City will continue the tmplementation of the comprebensive storm water plan

and DNR permit requitements. The budget for 2012 includes funding for two storm water engtneets
to manage rhe complexiues of the overall srorn water system and three equipment operators to
complete the necessary field tasks

1. Continue the implementation of the City’s stotm water management master plan.

NS}

NR 216 permir compiiance

e 3/31/12 annual report due to DNR. Completed and submitted

¢ Operare icit connection/dischatge program. Ongoing - operational

o  Operate industrial/lngh risk tupoff program. Ongoing - operational

¢ Update and operate catch basin cleaning program. Inventory updated and program
ongoing - opecational

e Updare and opetate street sweeping program  No new updates fot 2012, program
ongoing - operational

¢ Conduct City-owned storm water strnctural control wspections and complete required
matntenance Ongoing

¢ Conduct required education/information program. Ongoing

e Update storm sewer system map including new outfalls and structural controls.
Completed
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Status of 2012 Goals and Objectives

3. NR 151 compbance
®  Maintain current levels of City-wide reduction in fotal suspended solids. Pollutant
reduction level being maintained. Percent teduction is being refined through
SLAMM modeling.

4. MMSD Chapter 13 compliance
* Rewiew new developmeat plans fot City and MMSD compliance and submit to MMSD.
Completed
*  4/30/12 annual storm water report due to MMSD. Completed and submitted
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2010 2011 2012 2012 2013
Fund / Department Actual  Actual Budget  Estimate Budget
Special Revenue Fund - Storm Water Utility - Fund 38
Beginning Fund Balance $48,236 $85,046 $85,046 $182,050 $196,725
REVENUES
Toxes and Assessmenis
300.00 Property Tax 0 0 0 0 0
Subtotal $0 $0 $0 $0 $0
Grants and Aids
324.20 Storm Water Grant 0 0 0 0 0
Subtotal 0 $0 $0 $0 $0
Charges for Services
33820 Storm Water Managemeni Permit 900 0 1,5C0 900 900
346.50 Storm Waier Fees 605,072 698,177 709,500 698,600 698,000
Subtotal $605,972 $698,177 $711,000 $698,900  $698,900
Commercial Revenues
360.00 Interest Income 0 236 1,5C0 500 500
360.10 Interest on Storm Water Fees 0 0 0 0
368.00 Miscellaneous Revenue 0 0 0 0
Subtotal 30 $236 $1,500 $500 $500
Total Revenues $605,972 $698,413 $712,500 $699,400 $699,400
EXPENDITURES
Direct Employee Costs
100.00 Salaries, Full Time 337,279 372,380 362,000 355,000 306,400
105.00 Salanies, Part Time 0 0
110.60 Salaries, Overtime 603 0 500 60 500
130.00 Returement 37,474 37,805 21,400 19,500 2,100
135.00 Socral Secunty 25,318 26,085 27,750 26,250 23,400
150.00 Iasurance, Acuve Employees 58,800 70,430 77,600 77,600 64,600
160.00 Insurance, Work Comp 13,795 12,956 12,000 14,715 14,700
165.00 Iasurance, Disabiliy 1,273 1,077 1,360 700 1,200
170.00 Insurance, Dental 4,320 4,740 5,100 5,100 6,650
175.00 Insurance, Group Life 618 716 700 510 600
180.00 Longevity 780 780 0 350 350
185.C0 Secuon 125 Administrauon 57 114 100 115 150
Subtotal $480,317 $527,083 $508,450 $499,900  $420,650
Indirect Employee
200.00 Travel/Training 0 500 0 1,500
205.00 Recruitrant/ Tesing/ Physicals 50 89 0 0 0
215.00 Uniforms and Cloching 725 856 1,000 675 1,000
Subtotal $775 $945 $1,500 $675 $2,500
Uuliry Costs

9/26/2012 12:03 PM
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2010 2011 2012 2012 2013
Fund / Department Actual Actual Budget  Estimate Budget
315.00 Telephone 0 0 0 0
Subtotal $0 $0 $0
Supplies
400.00 Office Supplies 0 0 100 100 160
440.00 Medical and Safety 16 347 450 450 450
460,00 Minor Equipmé nt 0 0 450 300 400
462.00 Field Supplies 0 0 500 200 500
Subtotal $16 $347 $1,500 $1,050 $1,450
Other Services
514.00 Consulting 16,286 6,780 9,500 9,500 9,500
520.00 Landfill Charges 8,393 7,468 8,000 4,700 7,000
525.00 Misc. Permits 4,300 400 5,006 4,000 5,000
595.00 Miscellanecus 0 0 0
Subtotal $28,979 $18,248 $22,500 $18,200  $21,500
Maintenance
640.00 Street Maintenance Materals 0 0
650.00 Storm Drainage System 37,036 34,441 35,000 34,000 35,000
Subtotal $37,036 $34,441 $35,000 $34,000  $35,000
Vehicles
700.00 Vehicle Maintenance 2,463 1,052 3,500 1,500 3,500
705.00 Equpment Maintenance 8,006 3,428 10,000 7,800 10,000
710.00 Gas/Qil/Fluids 8,785 12,465 12,000 9,600 12,000
715.00 Tires 2,785 3,400 3,000 2,000 3,000
Subtotal $22,039 $20,345 $28,500 $20,900 $28,500
Subtotal Operations $569,162 $601,409 $597,450 $574,725  $509,600
Interfund Transfers
900.00 To CIP # 40 0] 0 110,000 110,000 100,000
900.00 Reserve for Unserttled Wages 0 0 0 0 0
Subtotal $0 $0 $110,000 $110,000 §100,000
Total Expenditures $569,162 $601,409 $707,450 $684,725 $609,600
Use of Reserves $0 $0 $0 $0 $0
Ending Fund Balance $85,046 $182,050 $90,096 $196,725 $286,525
14.9% 30.3% 12.7% 28.7% 47.0%

Fund Balance Percentage

9/26/2012 12:03 PM
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Fund Name: Asset Forfeiture — Special Revenue — Fund 39

Fund Description:
This fund accounts for the funds under the control of the Chief of Police obtained under the DEA and other asset forfei-

fuare ptogia,ms
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2010 2011 2012 2012 2013
Fund / Department Actual  Actual Budget Estimate Budget
Special Revenue Fund - Asset Forfeiture - Fund 39
Beginning Fund Balance $17,674 $28,846 $17,674 $20,097 $20,136
REVENUES
Commercial Revenues
360.C0 Incerest Income 59 39 50 39 40
349.00 Miscellancous 28,743 16,042 15,000 15,000 15,000
Subtotal $28,802 $16,081 $15,050 $15,039 $15,040
Total Revenues $28,802 $16,081 $15,050 $15,039 $15,040
EXPENDITURES
Other Services
488.00 Police Special Operations 0 0 0 0 0
495.00 Miscellaneous Expense 17,630 24,830 15,000 15,000 15,000
515.00 Engineering
Subtotal $17,630 $24,830 $15,000 $15,000 $15,600
Tota] Expenditures $17,630 $24,830 $15,000 $15,000 $15,000
Ending Fund Balance $28,846 $20,097 $17,724 $20,136 $20,176

9/26/2012 12:03 PM

180



181



182
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Fund Name: Debt Service -- Genecal Purpose — Fund 20

Fund Descripton:
Debt service funds are vsed 1o account for the accwnulation of resoutces for and the payment of general long-term debt.

The last of the [980’s and 1990’s genecal obligation debt was pad off with a payment of $870,660 io December 2000.

In 1997, 2000 and 2001 the City issued new debt as part of Gve different Tax Increment Financing District projects. The de-
tals on each bosrowing are covered un the specific fund. The debt is secured by special assessments on the benefiting prop-
crifes. The detals on the TIF debt tssuance are covered n respective fund sectioas

Due to the complexity and size of the new police station, in 2002, the City borrowed $10,900,000 in genecal obligation

funds fo the new Police Sration, with a debr setvice schedule extending for 15 years. Repayment his been struc’ured so
that the amount due each year will tetnain fairly level, around $1,000,000 per year. 1us debt service 15 accounted fot ia

Fund 29.

Beginnung i 2011 payments wil) begin for the City’s new Fhighway Deparement Gatage.

Fund Objectves:
1. The City has planned to limst debt to capital needs exceeding $2,500,000. This objective will contioue.
2. To maintaiu the AA3 wating from Moody’s (nvestment service.

Future Issues and Borrowing Plans
City sraff are currently consuucting a caputal financing plan in an attempt to address the numerous capital projects that are

cupently being considered and those on the near-term time horzon.
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2010 2011 2012 2012 2013
Fund / Department Actual Actual Budget Estimate Budget
Debt Service Fund - General Purpose - Fund 20
Beginning Fund Balance $0 $0 $0 $0 $170,366
REVENUES
Commercial Revenues
360.00 Interest Tncome 0
Subtotal $0 ) $0 $0 $0
Interfund Transfers
390.99 From General Fund 10
390.99 From TI1F Fund 24
390.40 From CIP # 40 126,875
390.50 From Debt Amostization #21 0 501,344 497,125 497 125 577,439
Subyotal $126,875 $501,344 $497,125 $497,125 $577,439
Debt Proceeds
371 00 Note Anticipation Notes
37200 Refinancing Bonds 7,000,000 0 0 10,670,366 0
Subtoral 7,000,000 0 0 10,670,366 6,000,000
Total Revenues $7,126,875 $501,344 $497,125 $11,167,491 $6,577,439
EXPENDITURES
Debt Service
800.00 Principal Payrent 7,000,000 125,000 250,000 250,000 6,275,000
805.00 [aterest Payment 126,875 375,844 247,125 247125 472,805
81500 Fiscal Chasrges 0 500 0 0 0
Subtotal $7,126,875  $501,344  $497,125  $497,125 $6,747,805
Transfers
990.21 To TID #7 4,500,000
990.22 To CIP-Drexel Ave 6,000,000
Subtoral $0 $0 $0 $10,500,000 $0
Total Expenditures $7,126,875 $501,344 $497,125 $10,997,125 $6,747,805
Ending Fund Balance $0 $0 $0 $170,366 $0
Fund Balance Percentage N/A N/A N/A 1.5% N/A

12/3/2012 2:50 PM

184



City of Oak Creek 2013 Annual Budget

Fund Name: Debt Service  Amoriization - Fand 21

Fund Desctiption:

Debt service funds are used to account for the accurnulation of resources for and the payment of general long-term debt.
The Debt Setvice Pund for Debt Amoruzation was created 1 February 1991 to assistin retiring the City's debrt in any form.
The source of funds may come from interest earnings or other interfund transfers The prncipal or accrued interest in the
Fund may upon the direction of the Common Council be applied to pay the interest 2a0d poncpal on any ourstanding
bonds and to assume new bond sssues of the City. The City Adminstrator may from time (o time, with the approval of the
Common Councl, apply all or any part of the Fund for any purpose for which municipal bonds may be legally issued. It is
notwntended to amend, abolish or replace any other sinking fund provided by statute. When the amount of the Fund reach-
es the amount of the outstanding public debt sufficient o rettre the prnopal and interest of it as they come due, then no
further contrbuuons shall be made to the Fund.

The fund will continue to easn interest. It wall be avalable as a resecve for any future City borrowing or City sponsored Tax
Inctement Financing Districts where the Ciry 1s the guarantor of the deb, similadly to the private developers in other TIF

projects.
Increased Utllity Aid will begin for the City in 201 1. Currently, these funds ate planned to be used for capital financing,

Fund Objectives:

1 The Debt policy requires that the City maintain a fund balance of 25% of the next year’s debt payments for the pur-
pose of leveling debt payments. The police station and Fiighway Department Garage debt are currently the only
outstanding city debr and at this dme bhas sufficient funding.
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2010 2011 2012 2012 2013
Fund / Department Actual Actual Budget Estimate Budget
Debt Service Fund - Amortizaton Fund - Fund 21
Begimﬁng Fund Balance $510,551 $500,520 $500,520 $1,582,960 $1,956,835
REVENUES
State Shared Revenues _
312.00 Special Utility 120717 1690610 3313000 3279000 3215000
Subtotal $120,717 $1,690,610 $3,313,000 $3,279,000 §3,215,000
Commeraial Revenues
350.00 Land Sales (Delphi, Laleview) 1,000,000 470,000 600,000
360.00 Intecest Income 802 109 5,000 11,000 25,000
Subroral $802 $109 $1,005,000 $481,000 $625,000
Total Revenues $121,519 $1,690,719 $4,318,000 $3,760,000 $3,840,000
TRANSFERS OUT
990.20 To Debr Service # 29-Police 131,550 106,935 131,550 111,000 0]
990.30 To Debt Service # 20-St Garage 0 501,344 501,344 497,125 517,200
990.40 To Debt Service # 20-Dexel Ave 0 0 0 0 0
990.50 To Capital Projects 0 2,778,000 2,000,600
Subtotal $131,550 $608,279 $632,894 $3,386,25 $2,517,200
Total Transfers Out $131,550 $608,279 $632,894 $3,386,125 $2,517,200
Ending Fund Balance $500,520 $1,582,960 $4.185.626 $1.956.835 $3,279.635
Reserved for WisPark/Delphi Purchase Loan 2,000,000 1,766,600 1,166,600
Reserved for Long Term Equipment Replacement 750,0C0
Unreserved Fund Balance 2,185,626 190,235 1,363,035

Notes and comments:

9/26/2012 12:03 PM
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Fund Name: Debt Service — Tax [ncrement Distoict #4 - Fund 26

Fund Description:

Debt service funds are used to account for the accumulation of resources for and the payment of general long recr debt.
The Debt Service Fund for the Tax Increment District was ereated under the provisions of Wisconsin Statute Section 66.46.
The putpose of that section 1s to allow the City to recover development and improvement costs 1n.a designated area from
the property taxes senerated on the incteased value of the property afier the creation date of the disuict. The tax on the -

creased value is called a rax increment.

Thus disrricl was created at the tequest of Stonewood Development in 1999 on lands they putchased from the Mahn famdy,
Milwaukee County and James Deshur. The improvements include storm seweys, water lines, sanitary sewers, sireet lighting
and steeets. The estimated cost of the improvernents (s $1,850,000. The cost of the borrowing was §2,050,000, which, in-
cluded two years of capitalized interest. The permanent Gnancang should have been paid off m 9 years. The project saw sub-
stanual delays in geting stacted caused by potential environmental contamination The site grading and undetground wotk
was completed as was the consttuction of the road. Thus distiiet was comptised of a number of extsting parcels that ranged
in size from less (han one acte to more than 30 actes. As apart of the development, Stonewood combined all of the parcels
and then has re-divided this land into parcels based upon the offets received. A dispute ovet who was responsible for the
removal and replacement of unsuttable soil on the fust building site prevented any bulding construction from getung start-

ed untd the sumrner of 2002.

The financial analysis for this district that appeated in its Project Plan anticipated a total of $14.09 mdlion (n new develop-
ment value betng added by the end of 2002. Tlus project has been a problem since it started, first widh the developer as both
patties attempted to reach an agreernent on how the entte deal should be suuctured; then problems arose as contamuiated
sotls were found on the site and lastly as the final site grading was completed another atea was discovered where undisclosed
dumping liad occurred, Those bad sols (sods with less than ideal load bearing capacity) were replaced with other soils from
the site. However, the replacement of soils led to a disagreement over compaction levels and Joad beasing capacity. The stte
developet, Stonewood Corporation had enteted into 2 land sale agreement with another party to develop a budding on the
problem site. The land sale agreement made certain assertions regarding the buildability of the site and who would pay for
extraordinaty development costs. The third patty in this deal filed a lawsuit against Stonewood Corporation, who in tuen
sued the City. Until buildings are completed on the site the tax tncrement will be mintmal, which will create shoutfalls in

property tax tevenues.

Unfortunately, because of the delays tn getdng buddings constructed, the mcrement is behind the schedule established by
Stonewood Development. At the time of the creaton of the district, the base value was set. at $758,600 as of Januagy 1,
1999. The Deparumnent of Revenue established a value of $11,599,100 as of January 1, 2007, which 1s sull below the Project
Plan. The City did permanent fmancing oo the project tstially based upon the expected costs as provided by the developer.
The inttial debt schedule was too ambitious and tequired refinancing. The City’s Financial Advisor, who did not propose
the Stonewood Development project financing, recommended that the City refinance the debtin the fall of 2002 before the
levy was set for 2003. He proposed a financing mechanism called CABS which operate like zero coupon bonds where the
prncipal and interest are not pard unty the bonds mature. The scheduic deferted all principal paymients undl 2007 to allow

trne to gel addinonal development on the site.

This fund began 2007 with a balance of $25,329 and is expected to end 2007 with 2 balance of $1,268. The TTF increment
projected for 2007 was not sufficient to cover the principal payment due, so funds from the developer’s escrow werte nsed.
Thus project completed all of the public improvements in 2004. In 2007, the sccond budlding came onto the tax coll ar

100% 1n value.

Fund Objectives:
1. Encourage development to budd the increment to cover future debt payments.

Fututre Issues.
An expansion to TID #4 1s curtently under review. It1s anticipated that a new business will join the TID banging

jobs and an econormic boost to the disnact.
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2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estimate Budget
Debt Service Fund - Tax Increment District #4 - Fund 26 (Rosen Project)
Beginning Fund Balance $289 $40,633 $13,051 -$23,203 -$7,062 -$135,211
REVENUES
Taxes and Assessmenrs
300.00 Tax Incternent 402,685 283,014 339,388 279,600 258,911 385,000
300 10 Incretaent From Other Agencies 0
307.00 Specizl Assessments 0
315.50 Srate Computer Aids 2,053 2,233 3,669 2,000 2,940 3,000
Subtotal §404,738 §285,247 $343,057 §281,600 $261,851 $388,000
Comuncreial Revenues
360.00 [nterest [ncome 606 88 61 560 500 60
368.00 Misc Reveriic Developer 0 52,124 5,000 52,124 0 0
370 00 Bond Proceeds 0
371.00 Developer Contr:bution
Subtoral $606 §52,212 $5,061 §52,624 $500 $60
interfund Transfers
390.30 From Special Assessments Fund 30
39046 Trom CIP ¥ 46
390.99 ['rom Debt Amortization
Total Revenues $405,344 $337,459 $348,118 $334,224 $262,351 $388,060
EXPENDITURES
[aterfund Transfers
990 46 To CIP & 46 0 0 0 0 Q 0
990.50 To Unlity For TIF Principal
Subtotal $0 30 $0 $0 $0 20
Debt Service - Ciry
530.00
800.00 Prnncipal Payments 267,162 275,987 240,206 235,000 235,000 235,000
805 00 Interest Payment 07,838 84,013 119,794 125,000 125,000 125,000
810.00 Paymieot to Escrow
81500 Fiscal Charges 0 5,041 8,231 500 30,500 8,231
Subtotal $365,000 $365,041 $368,231 £360,500 $390,500 $368,231
Total Expenditures $365,000 $365,041 $368,231 $360,500 $390,500 $368,231
Use of Resetves 0 27,582 20,113 26,276 128,149
Ending Fuod Balance $40,633 $13,051 -$7,062 -$49,479 -$135,211 -$115,382

12/3/2012 2:52 PM
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Fund Name: Debt Service — Tax Increment District #5 — Fund 27

Fund Desertiption:
Debt secvice funds are used to account for the wccumulation of resources for and the payiment of general long-term debt.

The Debt Service l'und for the Tax Increment District was created undex the provisions of Wisconsin Statute Secton 66.46.
The purpose of thar section s to allow the City to recover developroent and improvement costs s a designated avea from
the property taxes generated on the increased value of the properiy afier the creation date of 1he district. The tax on the (n-
creased value is called a tax increment.

T Distact No. 5 is approximately 34 acres it size and ss located along the east of South 6:h Swreet betwceen East Rawson
Avenue and East Marquetie Avenue. The City constructed a coad and cu) de sac o setvice the entre site and installed the
necessary sanitary and water ioes. The City intends that tax incremental financing (TIF) will be used to assure only quabty
industual; distriburor and related pnvate development wll locate in this acea. Quality means aesthetically pleasing, long-
lasting sustawable structures. All of the property tn TTF Distact No. 5 has been zoned M-1 Manufacturing, and will remain
voned for these uses {oc the life of the Dstrict

Ths district was created at the request of Vangromit, LLP (a.k.a. Milwaukee Steel Converting and Foxt Howarg Steel) in
2000. As a part of this development, Var gromitassembled several parcels thar they acquired for tnis development and then
redivided ths ownership into the several varcels needed to create the district. These may be another redivision in the future
dependi:g upon how the 11 acres at the soath end of the districiis o be developed. As a part of this district development,
there is a Jarge addution to the exsting indusual facilities ol the developers located on 6th Sireet. This addition mose than
doubled the size of their bulldiny by 1dding approximately 90,000 squate feet. Street improverients wese complered duoag
2002, as well as the completion of the large addinon ro Molwauvkee Steel Converting The construction phase was completed

in 2004,

At the wme of the creation of the district, the base value of this distact was set at §1,938,200 as of Janvary 2, 2000. The De-
paroment of Revenue established a value of $7,046,500 as of January 1, 2007, fot an increase of §5,108,300. Alihough the
financial analysis for this district in its Project Plan anucipated a total of $8 5 mullton 1 new value being added by the end of
2004, thexe should be sufficient funds avatlable for furare debt payments.

Fund Objectves:
The fund has meer all it’s obligations and could be closed.

Futuce Issues
Monitor tlie equalized value of the property and the expected tax sncremei:t 1o venfy the ablity for repayment.
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2009 2010 2011 2012 2012 2013
Fund / Department Actnal  Actual  Actual Budget Estimate Budget
Debt Service Fund - Tax Increment District #5 - Fund 27 (Milwaukee Steel)
Beginning Fuud Balance $134,709 $163,457 $184,614 $210,011 $209,653 $335,311
REVENUES
Taxes and Assessments
300.00 Tax Increment 114,644 109,484 115,832 123,000 123,000 101,690
300.10 Increment From Other .\gencies 0 0 0 0 0 0
315.50 State Computer Asds 3,658 2,700 2,297 2,500 2,500 2,500
Subtotal $118,302 $112,184 £118,129 $125,500 125,500 $104.190
Commercial Reveriues
360.00 Interest Income 715 218 115 150 (15 65
Subtoral $715 §218 $115 $150 $115 §65
[nterfund Transfers
390.30 From Special Assessments Fund 30
390.44 l'rom CIP # 47 0 0
390.99 l'rom TIF
Subtotal £0 $0 $0 $0 $0 £0
Total Revenues $119,017 $112,402 $118,244 $125,650 $125,615 $104,255
EXPENDITURES
Debt Service - Caty
530.00 Audit Fee
800.00 Principal Payments 80,000 85,000 89,961 0 0 0
805 00 Interest Payments 9,938 6,161 2,093 0 0 0
810.00 Payment to Escrow 0
815.00 Fiscal Charges 362 726 1,151 350 500 1,500
Subtoral $90,300 $91,887 $93,205 $350 $500 $1,500
Total Expenditures $90,300 $91,887 $93,205 $350 $500 $1,500
Ending Fund Balance $163,426 $183,972 $209,653 $335,311 $334,768 $438,066

12/3/2012 2.52 PM
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Fund Name: Debt Service — Tax Inctement Disuact #6 — Fund 28

Fund Description:

Debt service funds ate used to account for the accumulanon of sesources for and the payment of general long-teem debr.
The Debt Service Fund for the Tax Increment District was ereated under the provisions of Wisconsin Statute Seclion 66 46.
The puepose of that section is to allow the City to recover development and isiprovement costs in a designated area from
the propesty taxes generated on the increased value of the property after the creation date o7 the district. The tax on the in-
creased vahue 3s called a tax tncrement.

This district was created based upo *he proposal by the DeMattia Group on approxmately 38 acres in tine 9900 block of
South 13th Street. The proposal had been presented to the Cormmuruty Developiaent Authority (CDA) and they tecom-
mended to the Council that 52477 proceed toward the creation of dus district. The City installed necessary road, warter, and
sanitary sewer improvements 10 serve the site The contvact for the initial work was let in Septernber 2001. Construction

was cosmpleted 1o 2004.

The Ciry intends that tax incremental fnancing (TIF) will be used to assure that only quality wdustnal, distribunon and re-
latec private development will locare in this area. Quality means aesthetically pleasing, long-lasting sustanzile siructures.
All of the property 0 TIF Osstrict No 6 has been zoned M-1 Manutacnnng, and will remain zoned for these uses for the
life of the District. The preliminary figures in the DeMatua proposal indicated an esumated value increase of $21 35 million
by the end of 2006 Two buildings were completed io 2004.

This disirict was creared i Octobes of 2000 with 2 base value of $1,377,200. The Department of Revenue established a
value of $12,038,800 as of January 1, 2007, for an increase of $10,661,600. The Bond Antcipaton Note of §1,500,000 was
refinanced n 2006 with permanent financing for ten years. Although the value of the disirct is substanbally less than the
Peoject Plan anticipated, e value has genevated sufficient increment to pay the debt service

Fund Objecuves:
The Bond Anucipation Note of §1,500,000 was refinanced in 2006 wath pennanent Coancing of $1,200,000 for 2 period

not to exceed ten years.

Futute Issues
"The agreement berween the City and the developet provides finanaal zssurances to prolec the City from economic down-
turn. The City wll need to monitou (his project closely to wsuse that the building construction goals are met. [€ the equal-

ized value dousn’ decline, there shouid be sufficient increment to repay the debt.
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2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget Esumate Budget
Debrt Service Fund - Tax Increment District #6 - Fund 28 (DeMattia Project)
Beginning Fund Balance $175,522 $261,510 $351,936 $444,798 $411,464 $510,546
REVENUES
Taxes and Assessments
300 00 Tax Inctement 227,702 228,295 225,678 295,000 254,219 516,640
307.00 Special Assessrments 0
315.50 State Compucer Aids 811 856 756 800 203 900
Subrotal $228,513 $229,149 $226,434 $295,800 §255,122 $517,540
Comniercial Revenues
360.00 Interest [ncome 1,230 S17 200 600 200 200
370.00 Bond Procecds 0 5,000 0 0 0 0
Subtotal $1,230 $5,517 $200 2600 $200 3200
Interfund Transfers
390.30 From Special Assessments Fund 30
390.44 From CIP # 48 0 0 0 0 0 0
39099 irom TTF
Subrocal $0 $0 $0 %0 %0 %0
Total Revenues $229,743 $234,666 $226,634 $296,400 $255,322 $517,740
EXPENDITURRES
Debt Service - City
530.00 Auchit Fee
800.00 Ptincipal Paymicnts 100,000 100,000 100,000 100,000 100,000 100,000
805.00 Interest Payraont 42,875 38,875 34,750 55,875 55,875 55,875
810.00
815.00 Fiscal Charges 0 5,365 32,356 365 365 365
Subtotal $142,875 S 144,240 §167,106 $156,240 $156,240 £156,240
Tortal Expenditures $142,875 $144,240 $167,106 $156,240 $156,240 $156,240
Ending Fund Balance $262,390 $351,936 $411,464 $584,958 $510,546 $872,046

12/3/2012 2:55 PM
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Fund Name: Debr Service — Police Station -- Fund 29

Fund Description;
Debt service funds ate used to account fot the accumulation of resoutces for and the payment of genetal long-term debt.

The City engaged in a two year process to evaluate the need for a new police station and then to design the facility. At the
end of 2001 and early in 2002 bids wete recetved and evaluated. The preluminacy esamates put the total project costinclud-
mgland, building, contents, site improvements, road access and all engineeting fees in the range of $13 to $15 million. Once
the bids were approved the project cost dropped to $10,900,000. Construction started on the project in March 2002 and the
date of occupancy was August 2003. The construction budget was closed at the end of 2004 and §492,000 was transferred

to this debr service.

Fund Objectives:
Debt payments were structured to be apptoxumately 81,050,000 per year. Origiaally, the objectve was to keep the annual

debl payment at an even amount in ordet to level the property tax levy needed annually to repay the debt.. More recendy,
the objective has become keeping as low as possible the property tax levy needed to repay the annual debt, w1 order not to
have 2 detimental effect on budgets ol other funds

Future Issues and Borrowing Plans

Pobce escrow fees will continue to be used for future debt payments. Beginning in 2007, the tax levy was increased from
$500,000 o $690,000 and in 2008, the levy needed to be increased to $950,000. In 2007, for the $1,050,000 payment, funds
were taken from rhe fund balance and tmpact fees, but because the fund balance was depleted, for 2008, after applicaton of
avalable Police escrow, the tax levy had to be increased another $260,000. This becomes ptoblemau'c due to the scate-
imposed levy lumut. For the past three years the levy has been stable at $850,000.
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2010 2011 2012 2012 2013
Fund / Department Actual  Actual Budget Estimate Budget
Debt Service Fund - Police Station - Fund 29
Beginning Fund Balance $2,136 $2,136 $0 $2,177 $0
REVENUES
Taxes and Assessments
300.00 Property Tax 873,500 873,500 850,000 850,000 850,000
Subiotal $873,500 $873,500 $850,000 $850,000 $850,000
Commercial Revenues
360.00 Interest Income 1,000 0 0 0 0
370.00 Bond Proceeds 0 0 0 4,530,000 0
Subtotal $1,000 $0 $0  $4,530,000 $0
Incerfund Transfers
390.35 From Impact Fee # 35 59,000 45,000 111,000 85,000 35,500
390.49 From Debt Amortization # 21 131,551 136,935 85,000 36,308 0
Subtotal $190,551 $181,935 $196,000 $121,308 $35,500
Use of Reserves
Total Revenues & Use of Reserves  $1,065,051  $1,055,435 $1.046,000 5,501,308 $885,500
EXPENDITURES
Debt Service - Gty
800 00 Principal Payments 725,000 750,000 750,000 5,325,000 825,060
805.00 Interest Payment 338,688 305,031 294,766 178,485 60,100
815.00 Fiscal Charges 1,363 363 400 400
Subtotal $1,065,051 $1,055,394 $1,045,166 §5,503,485 $885,500
Total Expenditures 81,065,051 §$1,055,394 $1,045,166 $5,503,485 $885,500
Use of Reserves $0 $0 $0 -$2,177 $0
Ending Fund Balance $2,136 $2,177 $834 $0 $0

9/26/2012 12:03 PM
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Fund Name: Capstal Projects — General Cuy Porposes — Fund 40

Fund Desctription:

Caputal Projects funds ate used o account for the purchase or construcuon of major capiral facilities. Starong in 1991 the
City increased the General Fund depactmental capital cm linut to $5,000 and started pay‘ng cash for all other capiral items.
The exception to that has been the borowing fox Lax [nceeroent Funancing Distnct projects.

Each year the capstal improvement program is approved by the Council as patt of ¢ budget and spectfic projects are creai-
ed. Those projecis may rake several years to complete. Since capital putchasing can take a long iine each yeat’s group of
projecis is tracked separately. As a project is completed the difference berween the budgered amount and the actual cost is
added (o that yeac’s control account. The control account for each year is used to balance esumates that are too low.

Due to the natwe of public works constructon projects 1hey can easily take from (8 to 24 months to complete. All capstal
spending other thaa TIE borrowing projects are tracked tirough this fund. Following this page is the List of specific pro-
jects approved by the Common Council for 207 1.

Fund Objectives:
1. To mantain a high level of funding of snftastructure teplacemcent and repau.
2. To complete the work funded and approved by the Coundil in a tumely fashion. On a quarietly basis, update the

Mayor 2and Cominon Coundil on the status of the outstar ding projects.

3. To continue to wnplement the record keeping system to facilitare compliance with re GASB 34 requirements.

Furture Issues

As a relatively new city, most of Ozk Creck’s infrastructure is less than fifty years old. Tn addition, the City Engineer’s Ot-
fice and Delity Department have keyst excellent records on all of the public unprovements i the ground.

Funding [or capital projects has been greatly diminished since 2006. In 2009, the tax levy contribution Lo capital had tallen
to jus: $250,000. In 2070, there 15 no levy contabution to capital, a wend that conunues into 2012. The only new ﬁmd.ing

for capital in 2012 wal! come from WE mitigation funds and Utdity A,

With the impending increase to unlity aid the City has an opportunity to shore up its capttai program mto the near future.
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual  Budget Estimate  Budget
City Capital Projects Fund - Fund 40
Beginning Fund Balance $11,491,930 $10,475,683 $9,712,005  $6,033,566 $8,158,277 $7,650,447
RISVIENUIEES
T'axes and \ssessments
300.00 Guneral Property Tax 250,640 0 0 0 0 0
Subtotal $250,640 SO SO SO SO SO
Other Interzovernmental
328.00 Stale Grant 324,002 0 142,318 712,000 0 0
Subtoral §324,002 SO $142,318 $712,000 SO SO
Commerctal Revenues
342.81 Developer Coatnbutions 233,390 0 270,983 0 0 0
360.00 Toterest Income 16,267 0 2,128 0 0 0
361 10 J.and Sale IFre Siation Cornet 0 0 0 0] 0 0
368.00 Misccllancous 0 438,363 0 0 0 0
370.00 WE Cnergies Mitigarton 0 0 0 0 0 0
Subio-al 5249657 S458,365 S273,111 SO SO SO
Intcrfand Transfers
390.19 I'rom WL linergies Fuad #19 1,600,000 1,000,000 1,000,000 950,000 950,000 1,263,230
390.30 I"tom Special Assessments # 30 300,000 175,000 137,500 175,000 175,000 175,000
390 32 livor Pack Cscrow # 32 282,363 0 0 0 0 0
390.35 rom: linpact liee § 35 30,000 17,433 089,432 885,402 941 200 95,000
390 ) From Furd #21 0 0 2,335,000 2,778,000 2,000,000
390 39 [From Stornt Water #38 100,000 0 0 110,000 {10,000 100,000
Subtotal $1,71236%  §1,192,433  §2,126932  $4.455,402 $4.954,200  $3,633,230
l.ang lerm Debe lssued 0 0 0 0 6,000,000 15,500,000
Total Revenues $2,536,662  $1,650,798 $2,542,361  $3,937,000 $10,954,200  $19,133,230
Total Reveniues Availabie §14,028,592 $12,126,481 $12,254,366 $9,970,566 $19,112,477  $26,783,677
[EXPENDITURES
Capital Ovtlay
955.00 Projects 2005 0 0 0 0 0
955.00 Projecks 2006 0 0 0 0 0 0
955.00 Projects 2007 0 0 0 0 0 0
955 00 Projects 2012 0 0 0 4,520,830 10,520,830 20,910,430
055.00 Projecrs 2009 3,290,507 0 0 0 941,200 0
955.00 Pre;ccts 2010 0 2,287,601 0 0 0
955.00 Projects 2011 0 0 4,096,089 712,000 0
Subtotal 53,290,507  $2,287,601 54,096,089 $5,232,830 S11,462,030  S$20,910,430
Inictfund I'ransfers
990.36 To Other Iunds 262,402 126,875 0 0 Q 0
990.20 T'o “cononuc Dev I'und #31 0 0 0 0 0 0
Subtaral 5262,402 5126,875 SO SO SO SO
Towl Expenditures $3,552,909  $2,414,476 $4,096,089 $5,232,830 $11,462,030  $20,%10,430
Ending I'und Balance $10,475,683  $9,712.005 $8.158,277  $4.,737,736 $7.650,447 $5,873,247
Unresecved $1,100,000  $1,300,000  $950,000 $950,000 $950,000
Reserved $8,612,005  $6,858,277  $4,050,771 $6,700,447 $4,923,247
$0 $0

Designated *

* Includes reserve for deficit in Fund 21 - Debt Amorstization Fund

12/3/2012 2.56 P
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012

Fund / Department Actual  Actual Actual Budget Estimate

2013
Budget

12/3/2012 2:56 PM

2005 CIP FUNDING

0% 0%

\
v

2013 CIP FUNDING

¢

H Property Tax

B Intergovernmental

u Commecaial Rev

W Impact Fees/Assessmts
B WE Mitigation Funds

® Reprogrammed Funds

% 0%

W Property Tax

W Intergovernmental

B Commecclal Rev

B Impact Fees/Assessmts
u \WE Mitigation Funds

® Reprogrammed Funds
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City of Oak Creek 2013 Annual CIP/CEP Budget Requests

Suggested 2013 2013
Funding Funding Dept Mgs Committee Final
Oept Project/ Equipment Description Hem £ Source Amount Request Priority ~ Recommendation Council 2014
GENERAL GOVERNMENT
Information Technology-Equipment PC Replacements & New (City Depts ) { Wiy 65,000 A 365,000 $85,060 865,500
Inform. Technology-Equpment Network Infrastruclure Upgrades 2 W14 $14.000 A T $11.000 $11.000 £11,000
10logy-Equipment nterfPlalter Replacements 3 WY §5.000 A $5.000 $5,000 $5,000
n Technology-Equipment SiN Dala Storage Senver 3 $30,000 3
Information Technology-zquipment Depariment Copy Machines o $10,00
Informagon Technalogy-Equipment Emait Filter T 35,000
niormation Technology-Equlipment sment Seanning 5 WETY 000 A $20,000 20,000 $20,000
Informalion Teshnology-Equipment ewall Replacement 8
nformation Technology m“_.( e Wireless Network Connection $10,000
Department Equipment Subtata! $101,000 $131.000 $101,000 $101.000 $131,000
Information Technalogy- Software Netwark Secuntyiintrys are 35000
Information Tecnnalogy- Softwaie Dictation soltware {Clerk & Bolice) 8§ W19 ’ 510,000 A 310,006 1
nspection Permitling and Inspectian seftware 7 $40,000 B
nformatica Technology- Software Praone switches _ 49 EXISTING $105,000 A $105,000 105,000
Deparbrent Software Subtotal o $119.000 '$155,000 5115000 §115.000 $5,000
Informztion Technology Department Total §218,000 $286,000 $216,000 $216,000 $136,000
Bady Anmar Reptacement 8 $S100 A 59,100 malmm
Replacements 0 Qo
Window Frame Repairs ’ B
Palice EPX Porlable Raios 9 W19 §58,130 A $58.130 $58,130 $58.130
Police alies K9 10 Wil §$14.000 A $14,000 DO SO
$30,000
Palice Department Total $0 $81,230 $81.230 $81.230 998,255
FIRE
Fire _um_nm.nm Fire 5t DERT 53,500,000
Firg Rebuikd Station
Firg .n_‘m.am:n_\ Operat f W19 A $50.000
Fire Radio Replacement 2 WY A $60.000
Fire Phase 3of & EVF plan (raffc ereemation) 3 Wi ) A  $25.000 32560
Fire Baltalior 1 Car18 14 B
irg _u_ﬁw._,ﬁ Slrens 15 ‘ A £70.000 £70.000
Fire tation 3 Roof Replaceme 16 A $75.000 $75.000
Fire e Ambulance 3 7 B
Fire 18 LXISTING o A $28,000 528000 © $32.000
mption)
o $175.000
Firg Replace Engine
Fire Department Total S0 $4,180,000 $308,000 $308,000 $232,000




City of Oak Creek 2013 Annual CIP/CEP Budget Requests

Suggested 2013 2013
Funding Fuading Dept Mgr Committee Final
Oept Project | Equipment Description ltem 4 Source Amount Request Priotity ~ Recommendation Council 2014
Parks - Equipment Trailer 12 W19 $5.500 A $5.500 5,500
Parks Chevy K-20 trucs [#710) - replzcemant $22.000
Parks GMC Chavy Sierra Truck(#708) - replacement
Parks GMC Truck (#713) ,o_u_mun.?m: 20 1! £45.000 A $35.000
2arks - EQuIp John Deera Mower - 1445 (#768) - regla i
2rks - Chevy Sterra Truck(£718) - replacement
Parks GMC Slerra Truck (#714) - replaceme ’
Parks GMC Sierra Truck (#707) - replacement
Parks - Toro Sprayer [#755)
Department Equipment Subtotal $40,500 $40,500 $40,500 $40,500
Parks - Park DevelopmentiRenovation Recongiruction {Manar Marg./Willow His)
Parks - ‘Renovaton 1 Lighted Ball Diamand Reconsiruct 21 [ .
Parxs - Pars DevelopmentiRenovation Mancr Marquelle Neigh
Parks - Park DevelopmentRenovation Patl 72 |m3_nmu g8
Parks - Park DevelopmentRenovalion 23 §28,500 | B
ark Developmen vation I ¢ - Rengvalion
Farks - Fark Development'Renovalion Woodnidge Mergh Park - Acquisition/Developmeant
Rencvation ourt Areas Recolored /Posis Replaced- Tennis/Baskelos! $50,000
Parks - Fark Davelooment/Renovation "Woud Knoll Neigh. Park - Development w
Parks - Park Development/Renoy & ViewCzrwond Manor Pare - Acquistion/Develop <l
Parks - Park DevelopmentRenovalion Abendschein Community Park Cevelopment
Parks - Park Development/Renovali Environmental Corriders - Land Acquisition B
Parks - Park DavetopmentiRenovatio 3y/Bridge Construclion/Signage
Parks-Lakeview Village Park ! park Prase | 2 UTHLETY AID $1,000.090 A S1000000 1,000
Parks - Park CsveiopmentHanovation Forest Treg Planting/Removal 25 W $100,500 $100.500 A $100,500 £100,500 §114,675
Department Park Development Subtotal $1,100,500 $1.306,000 m‘__aa_macu $1,100,500 3214675
RECREATION ] T N
Recreation - Equipmen Ford Aulo {#708) - replacement
Recreation - Equipment GMC Safar (£705) - replacement
s 0 50 %0 30
Parks & Forestry Department Total 51,141,000 $1,346,500 50 §1,141,000 §1.141,000 $236,675
General Government
EQUIPMENT 26
Building Inspscuon-Streetiig Bucket Truck Renlacement 26 518660 A $120,000 $190.000
Equipment $190.000 §180,000 $150,000 $9
General Government Buildings
Cuvic Center 2ry/City HalliCivie Celner 7] $22,600.000 30 LH
Library Radlo Frequency \dentiication [RFID) Technzlogy v I

bl I B A R $95,000 A $85.000 95,0010



City of Oak Creek 2013 Annual CIP/CEP Budget Requests

Suggested 213 2013
Funding Funding Dept Mgr Committee Final
Dept Project / Equipment Description Item § Source Amount Request Priority mmno_.zamzn._».zow Coungil 2014
Libtary RFID Soner 27 $85,000 8
General Buildings Subtotal $22,085,000 §22.180,000 $85.000 $22,035.000 $0
Bridges N
Various Bridge Inspections/hMaintenance
Marquetie Ave. (W 207 bk) 8ridge Replacement”
Gth Street (S. 7600 bik} Bridge Replacemeant
Nichalsen Ra. (S. 9500 bik) Bridge Reptacement 28 STORM L . o mqmgu_u A 275,000 275,060
Bridges Subtotal ) $275,000 $775000 $275.000 $275.000 $270,000
Storm Drainage
Unspecified Siom 'Waler ) $190,000
Stom Projects Weatherly Drive Culverts 20 S00,000 8 §C .
Storm Subtotal 0 sso0000 R 0 $150,000
Concrete ) ) o o -
Replacement Sidewalk repair, roadway base patching 30 ASSM[S $150.000 A $150,000 $180,000 $150,000
Sidewak Unspecified Segments kY © o ss0000 8 %0 $75,000
Goncrete Subtotal i 000 $400000 $225,000
5th Avenue Utilities Sanitary Sewer & Watstmain kY4 $0 £425.000 B
Utllity Subtotal S0 $425,000 $0 S0
StreetLighting ’
Woced Creek Orive Raplace sbreellight system KX} 100,000 C
Citywide MaltenanceiReplacement of system components 34 50 $125,000 B 2%.&0
Streetiighting Subtotal §0 $225,000 0 0 $150,000
Street Resurfacing/Reconstruction
Unspecifled - Citywide PASER-Raled strest rehah 35 UTTLTLY AL £1,000,000 A $7,000,000 $1,000,000 $1,000,000
Un ed Subdivision Roads Cevelgper bankruplcies 36 $315,000 5]
Weatherly Dr. - Wilding to Waring Raad Extention 37 $600.000 B
Ryan Ra. - Chicago 10 Ryan New: road extention to gkefron! (Property & Design) 38 3y $825,000 &
Puetz Rd - Libarty to 1-94 Recanstruction/Expansion
Lekefront Parkway-Phase 1 EPEC 39 $630,000 A ee0000
W Riverwood Dr 27th Sueet to Rawsan (Property Acqusition) 40 8 $2,500,000
27th St (Drexel 1o College) DOT project {Streetscaping, sidewalks, lighting)
STH 100 - 27th 10 Howeli Cost share of DOT project (sidewalks) $250.000
20th St South of STH 100 $550,000
Street Resurfacing Subtotal wn.a.qw.aao $5.250,000
RAILROAD CROSSING/QUIET ZONES N
E Cakwood Rd {2100 E. biock) Quiel Zene 4y G

PRIVATE PROPERTY INFILTRATION/INFLOW (PFII)

Cilywide

Invesbgation/Design/Construction




City of Oak Creek 2013 Annual CIP/CEP Budget Requests

Suggested 2013 2013
Funding Funding Dept Mgr Committee Final
Dept Project ! Equipment Dascriplion fem ¥ Source Amount Request Priority Recommendation Council 2014
Tax incremantal Districts
TID 8 - Wispark at Ho woed Roads, sewers, w.m., street lighting, et DEBT §4.50C,0 4,500,000 $4.500,000
TID10-8 24" saniiaty sewerHote!Parking T DEBT §2.756,00 2,750,000
ID 11 One West Dreel DEBT 37500000 7,500,000 $6,000,000
TID Svbtotsl §14.750.000 $14,750,000 . $0 $14.750,000 $11,800,000
Engineering Total $§38,270,000 542,466,000 $§3.185,000 538,460,000 $17,085,000
PUBLIC WORKS
Equi t Reptace Truck #23 (1989) 42 $130,000 A $130,000 130,000 -
Equiomes Repiace Truck £38 Tadem Axe (1987) 43 . $160,000 A $160.000 $160.000 T
Equipmer Replace Truck #37 11928) 31 mmu_nuuu
Equipment T oed lraiior 44 REPROGM $7.700 A 87,700 $7.700
Equipment Walk-behind concrale saw 45 T OREPROX M $6.500 A $6,500 $6.500
Equipment Replace Truck £33 {1934) $130,000
Equipment Replace Trucx 430 (1584) $130,000
Equipment Sida loading Carbag truck # 52 (2002) ’
Equlpment Side loading Garvage truek # 53 {2007)
Eauipment Side Joading Garzage truck & 54 (2002)
Equipment Side loading Garbage trick # 55 (2005) NEW BOX e
Equipment Side loading Garbage truck # 57 (2007) MW.
Equipment Jonn Deer Loader - #85 (1931) 46 $175.000 A §175,000 $175.000
Equipment Replace Pick up Truck #12 (1897) ) 5
Equipment Replace Plex up Truck #11 (1638) 47 S2T000 B
Equipment Crafoo Tar Keltle (1998 48 ) B S57.000 B
Equipment Mower ’ $55.000
Equipment Replacs Truek #40 (1433)
Eguipmant Replace Truck #41 (1999) ’
Puhlic Warks Equipment Subtotal ) $553.200 $479.200 $478.200  s432.000
Public Works Total $479,200 $563,200 $475.200 $479,200 3432,000
GRAND TOTAL - ALL REQUESTS $40,106,200 $48,916.930 $5,410.430 $40,685,430 $18,269,930




City of Oak Creek 2013 Annual Budget (~;

Capital Equipment Program A

—+

~

Al

Department: Date:
8/16/12

Information Technology

Contact Person:

General Type:
Caesar Geiger

Computer Equipment

Equipment Description and Location:
Existing older computers would be replaced with computersflaplops in various City Departments to

maintain current technology.

Equipment Justification and Intent:
The recommendation is to replace approximately 25% of the City computers each year. The City

currently has 240+ computers/laptops. This would result in approximately 60 units being replaced each
year. Due to rapid changes in lechnology, the average life cycle of a computer and its software is 4
years. The standard warranty the City has when it purchases new systems is 3 years. ltis
recommended that in conjunction with the 5 year Computer Plan, the upgrade of the City computers
be included in the Capital Equipment budget. Technology is constantly changing and 1o run future
upgrades of our current software applications, the City will need to keep up with hardware and
software requirements necessary to efficiently run this software.

Describe alternatives to purchasing the equipment:
Operating System upgrades and hardware (i.e. RAM, hard drives etc.) and BIOS upgrades could be
attempted on several of the older systems to provide functionality or several of the older systems could

be phased out.

If this replaces existing equipment describe old equipment and disposal intent:
The older systems would be recycled.

Annual Impact:
The total estimated cost would be $65,000.00

Priority: A

Page; 1
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City of Oak Creek 2013 Annual Budget /-

Capital Equipment Program

Department: Date:
B/16/12

Information Technology

Contact Person:

General Type:
Caesar Geiger

Computer Equipment

Equipment Description and Location:
Purchase Windows 2012 servers to replace an existing Windows 2003 server on the City Network.

Also, purchase network switches and routers.

Equipment Justification and Intent:

The existing servers (45 including vidual servers) at the City have many programs running on them that
are network wide such as CAD, GCS, AutoCAD, MSi etc. and printing. Several also function as the
City's primary domain controllers (PDC). All of these applications create a dependency on these
servers for many of the day to day functions of the City networking. The goal is to keep the servers ne
older than 5 years old. This reduces the risk of a major server going down and crippling the City
network and avoids the problem of trying to find replacement parts in an emergency situation. Existing
hubs, switches, routers can experience failures or may need to be replaced to increase capacity. This
also allows for faster transmission of data along the network backbone. I allows the City to add
additional ports to facilitate more flexibility in the network and the ability to manage network traffic.

Describe alternatives to purchasing the equipment:
Continue to use the existing servers and switches,

If this replaces existing equipment describe old equipment and disposal intent:
The old equipment would be used as test devices or recycled.

Annual Impact:
The total estimated cost would be $11,000.00

Priority: A

Page: 2
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City of Oak Creek 2013 Annual Budget  /

Capital Equipment Program

. ~

Department: Date:
8/16/12

Information Technology

Contact Person:

General Type:
Caesar Geiger

Computer Equipment

Equipment Description and Location:
Existing older printers would be replaced as needed in various City Departments to maintain current

technology or replace worn out units.

Equipment Justification and Intent:

The City currently has 45+ laser/dot matrix department printers, Several of the older printers are slow
or no longer have the memory/font capabilities needed with the newer programs the City uses. Also
some of the printers simply wear out after hundred of thousands of copies. By replacing several
printers each year we do not maintain expensive service contracts on any of the units.

Describe alternatives to purchasing the equipment:
Purchase maintenance contracts or continue to call in service/repair people.

If this replaces existing equipment describe old equipment and disposal intent:
The older sysiems would be recycled.

Annual Impact:
The total estimated cost would be $5,000.00

Priority: B

Page: 3
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Capital Equipment Program N

" Department: Date:
8/16/12

Information Technology

Contact Person:

General Type:
Caesar Geiger

Cuomputer Equipment

"Equipment Description and Location:
Purchase SAN (Storage area network) and install at the City Hall.

Equipment Justification and Intent:

The Cily currentiy stores it's electronic data and records on individual servers. A SAN device is
basically a large group of hard drives in a server box designed lo operate faster and more efficiently
than individual server storage. This device will ailow the city to consolidate servers thru virtualization
(combining of mulliple servers on a singie server) saving energy and HVAC costs. The electronic data
for the city will also be consolidated, provide for faster data access, faster startup/restoration of the city
servers/network in the case of a disaster and allow a single point for backups/restoration.

Describe alternatives to purchasing the equipment:
Continue to use existing servers and buy additional hard drives to upgrade data storage capacity.

If this replaces existing equipment describe old equipment and disposal intent:

Annual Impact:
The lotal estimated cost would be $30.000.00

Priority: B

Page: 4
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Capital Equipment Program

Date:

Department:
8/16/12

Information Technology

Contact Person:

General Type:
Caesar Geiger

Computer Service

Equipment Description and Location:
Al of the City departments are inundated with paper. To create efficiencies, save space and preserve
documents the services of a document scanning would be used to begin scanning paper documents.

Equipment Justification and Intent:

In the past 4 years the city has used their existing staff and a document scanning company to scan
more than 100,000 documents. However, there are still many more documents to scan and digitize.
Once these documents are scanned they will be inventoried and placed in a document management
sysiem to allow for quicker lookup and retrieval. Many of the scanned documents can then be
destroyed and will no longer need to be stored. All of our existing digital documents are stored at City
Hall and other city buildings to make sure that a disaster will not destroy them,

Describe alternatives to purchasing the equipment:
Continue 1o store in the basements or use city staff to scan at a slower rate.

If this replaces existing equipment describe old equipment and disposal intent:

Annual Impact:
The estimated cost would be $20,000.00 and that price should result in the scanning of more than 80,000

documenits.

Priority: B

Page: 5
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Capital Equipment Program ~

Department: Date:
8/16/12

Information Technology

Contact Person:

General Type:
Caesar Geiger

Computer Software

Equipment Description and Location:
Existing dictation server at the Police Department and recording equipment in the Common Council

Chambers would be replaced by a software based system.

Equipment Justification and Intent:
The existing dictation equipment and software at the Police department was purchased in 2000 and

will not install on Windows Vista or Windows 7 operating systems. The cost to upgrade the existing
software on our existing 12 year old equipment would be $16,000. Also, the existing tape
recording/dictation equipment in the Common Counci! Chambers is experiencing physical issues. |
have done preliminary research and can purchase software from several vendors that is software
based and can be used in both locations. It would be installed on City servers and would require the
purchase of new peripheral equipment such as foot pedals for a total cost of $10,000. The new
systems that are software based do not require specialized hardware or peripherals and any
replacement parts can be purchased from generic vendors resulting in cheaper costs going forward.

Describe alternatives to purchasing the equipment:
Continue to use existing equipment on 7 year old Windows XP PC's and the tape system or pay for

the Dictaphone software upgrade fee of $13,600.

If this replaces existing equipment describe old equipment and disposal intent:
Old equipment would be recycled.

Annual Impact:
The cost of software support would be approximately $1500.

Priority: A

Page: 6
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Capital Equipment Program

Department: Date:
8/16/12

Informalion Technology

Contact Person:

General Type:
Caesar Geiger

Computer Software

Equipment Description and Location:
inspection and Zoning software for use by the Inspection, Engineering and Community Development

depariments

Equipment Justification and Intent:

The existing inspection software vendor file bankruptcy 2 years ago and we have been using their old
software. There is no support or upgrade path for this software. We will need to purchase new
software at a cost of $40,000.00. We are looking for a software package that will automate our entire
inspection department and allow contractors to apply for permits online, pay for them online and check
the progress of the review/inspections/approvals during the entire process. Also, the software would
allow the inspectors to take tablets in the field and complete inspections electronically.

Describe alternatives to purchasing the equipment:
Continue to use existing PtWin32 software and paper forms,

If this replaces existing equipment describe old equipment and disposal intent:
NA

Annual Impact:
The cost of software support would be approximately $5000.

Priority: A

Page: 7
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Capital Equipment Program

I Department: Date:
Police Department September 7, 2012
General Type: Contact Person:

Body Armor Replacements Chief John Edwards

Equipment Description and Location:

Replacement of protective body armor for thirteen (13) sworn police employees.

Equipment Justification and Intent:

Per the Oak Creek Professional Police Officers’ Labor Agreement, Article 25(B), Clothing
Allowance, the City shall provide for the replacement of body armor upon expiration of the
manufacturer's S-year warranty. In the year 2013, the 5-year manufacturer’s warranty will expire on

a total of thirteen (13) body armor vests.

Describe alternatives to purchasing the equipment:

Alternatives for sworn officers are not an oplion as the City is obligaled to comply with mandatory
contractual language.

If this replaces existing equipment describe old equipment and disposal intent:

Used/worn equipment is gathered and disposed of for liability purposes.

Annual Impact;

$9,100 (13 vests @ $700/ea.)

Note: There is a possibility that we will be able lo offset this expenditure by approx. 50% if we are
again successful in obtaining a grant for the vests as done so in past years.

Priority: A
Page 1 of 1
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N
Capital Equipment Program

Date:

Department:
September 7, 2012

Police Department

General Type: Contact Person:
Motorola Portable Radics & Squad Radios Chief John Edwards

Equipment Description and Location:

Purchase of Motorola APX600 hand-held, portable radios and APX650 mobile squad radios.

Equipment Justification and Intent:

This would be Phase Il of our 5-year plan to purchase replacement hand-helid, portable radios and
mobiie squad radios. The 5-year plan was originally approved during the 2012 C.E.P. budget process

(see attached).

Phase Il includes the purchase of 11 hand-held, portable radios and 4 squad radios.

Describe alternatives to purchasing the equipment:

Replace all radios/equipment at once when the current analog system is taken off-line which would
involve a larger one-time expenditure at possible higher prices. Repiace rather than repair broken radios
which will cause overages in the Radio Equipment budgeted line item.

If this replaces existing equipment describe old equipment and disposal intent:

If incremental purchases are made, some of the radios changed out would be used as spares until the
analog system is completely phased out to avoid unexpected purchases for broken radios. Others could

be traded-in, if there was any value for them.

Annual Impact:

The cost per APX600 portable radio is $3,845. The cost per APX650 mobile radio is $3,959. There is
also a one-time template programming cost of $500.

2013 -- 11 portable radios & 4 squad radios = $58,131
2014 -- 11 portable radios & 4 sguad radios = $58,131
2015 -- 10 portable radios & 4 squad radios = $54,286
2016 -- 10 portable radios & 3 squad radios = $50,327

NOTE: The purchase price has not increased for 2013; however, future costs are subject to change. 1
The above estimates do not include possible costs to update the radio consoles in the
Dispatch Center as the scope of work, including costs, was not available at this time.

Priority: A Page: 1 of 1
y 2113 9
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Capital Equipment Program

Date:

Department:
September 7, 2012

Police Deparlment

Contact Person:

General Type:
Chief John Edwards

Police K-9 Replacement

Equipment Description and Location:

Purchase one (1) dual-purpose caning, required handler/dog training and certification.

Equipment Justification and Intent:

Canine Kuno will be turning ten (10) years old and Master Handler Mark Mills from Southern Palice
Canine, Inc., recommends retiring police canines between the ages of 8 and 10. Both the age of the
dog and the job's physical requirements affect the performance of the dog's work preduct. Due to
the increasing age of Kuno, along with artbritis in one of his legs, we feel it is time to replace him.

The police K-9 is "dual purpose”, which means that it is trained in both patrol work ang drug
detection. The canine is used daily in a patrol capacity. In addition, it is used for detecting narcotics,
tracking suspects, clearing buildings, finding lost children/elderty, controlling large crowds, and
protecting officers from injury by subduing violent individuals. We feel that the canine is a valuable

asset to our agency.

There is presently one other police canine, Canine Bronco, who works 2nd shift. In 2011, Canine
Bronco was utilized for 280 actual applications, including being involved in 84 municipal drug
citations and 45 state drug charges. There were also several cases where the canine was used for
trackings and building searches, and his presence likely had prevented officers from having to use
force. We expect similar output from the replacement dog that would work on an alternate shift as

Canine Bronco.

" Describe alternatives to purchasing the equipment:

K-8 Kuno would be retired with no replacement acquired.

If this replaces existing equipment describe old equipment and disposal intent:

Consideration would be made to allow the retired canine to remain with his handier.

~ Annual Impact:

$14,000 -- This includes the cost of the dog, a 6-week training/handler course w/food and lodging,
and cenrtification.

 Priority: A
Page: 10f1
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Department: Date: August 11, 2012
Fire
Contact Person: Chief Rosandich,

General Type:

Emergency Operations Center

Equipment Description and Location:

Equipment for the EOC to be located at the New City Hall in the Drexel Townsquare.

Adminsirator Pelerson

Equipment Justification and intent:

The current iocation of the City's Emergency Operation Center is the court room at the Police Station. With the advent
of a new city hall the direction is to move the Main EOC to City Hail and establish a facility that is in a state of readiness
to meet the challenges the city may incur when disasters strike whether manmade or from mother nature. The goal is to
have this room for multi purpose use yet be ready immediately as the Emergency Operations Center. This will also

serve as back up EOC for other communities.

Describe alternatives to purchasing the equipment.
None

If this replaces existing equipment describe old equipment and disposal intent:
Existing equipment will be obsolete.

Annual Impact:
$200.000
Priority:
High
Page 1
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Department: Date: August 11, 2012

[Fire

General Type:

Portable Radios & Related Equipment Phase 1
Equipment Description and Location:
Repface current portable radios, batteries and charging bases. This request is phase one of two.

Contact Person: Chief Rosandich

Equipment Justification and Intent:
Our current firefighter radios XTS2500 will no longer be able to operate on P25 which are the digital frequencies that

Milwaukee County will be switching to. Each firefighter will no longer have a personal radio, we will have on-duty crew
radios and extras for off-duty response. The Command Staff will continue to have their own radios.

Describe alternatives to purchasing the equipment.
There are none.

If this replaces existing equipment describe old equipment and disposal intent:

Annual Impact:
$60,000

The request for Phase two for 2014 will be $50,000

Priority:
High

Page 3
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Capital Equipment Program

E_)_epartment: Date: August 11, 2012
Fire

General Type: Contact Person: Chief Rosandich
EVP Phase 3

Equipment Description and Location:

LVP (Opticom) devices used by responding emergency units to contro! the intersection for safe passage and faster
responses to an emergency incident. These are localed at various intersections in the city.

Equipment Justification and intent:
In the next several years there are a number of road projects both locally and by the County and State. The purpose of

this CIP is to incorporate the devices into these projects. This is phase three of a four year commitment. There are
approximately twenty intersections that may have an impact.

Describe alternatives to purchasing the equipment.

If this replaces existing equipment describe old equipment and disposal intent:

Annual lmpact:
$25,000
Priority:
High
Page 4
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Department: A Date: August 11, 2012

Fire
General Type:
Replace Battalion Chief car used for front line response.

Equipment Description and Location:
The vehicle is located at Station #3. It serves as the first line responding command car for major type incidents. This

vehicle was put into service in 2002 and will be eleven years old.

Contact Person: Chief Rosandich

Equipment Justification and Intent:
This is the front line command car that responds to fires, major accidents, and all other type of major calls. The

Battalion Chief serves, directs, manages, supervises, evaluates, organizes and provides technical staff assistance to the
operations of the Fire Department. This includes commanding platoon personnel in fire suppression, emergency
medical and rescue operations. They also manage and direct training activities, annual fire prevention inspections and
participates with fire prevention bureau personnel in fire investigations.

Describe alternatives to purchasing the equipment.

If this replaces existing equipment describe old equipment and disposal intent:
To be auctioned or sold.

Annual Impact:
$45,000
Priority:
High
Page 6
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Department: Date: August 11, 2012

Fire
General Type: Contact Person: Chief Rosandich

Warning Sirens
Equipment Description and Location:
Warnings sirens to be replaced are located at 150 W. Ryan Road (near Erv's Mug) and 7800 S. 6th Street (Litlle League

Complex)

Equipment Justification and Intent:
The current warning sirens were purchased in the mid 1990's and the equipment is starting to fail. Replacement parts

are not available due to changes in technology. The goal is to have a reliable warning system in place which is part of
the Milwaukee County system to notify the community in the event of weather or other emergencies.

Describe alternatives to purchasing the equipment.
None

If this replaces existing equipment describe old equipment and disposal intent:
Existing equipment will be obsolete.

Annual Impact:
. $70,000

Priority:

Page 2
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Date: August 11, 2012

Capital Equipment Program

Department:

Fire
General Type: . Contact Person: Chief Rosandich

Station #3 Roof Replacement
Equipment Description and Location:
A new roof for Fire Station #3.

Equipment Justification and Intent:
The current roof at Station #3 is 12 years old and we have experienced significant leaks in multiple areas of the building.

The Facility Maintenance Manager, Dick Kulka, is recommending repiacement of the roof. For follow-up information and
details please see Dick.

Describe alternatives to purchasing the equipment.

If this replaces existing equipment describe old equipment and disposal intent:

Annual Impact:
$75.,000
Priority:
High
Page 8
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Department: Date: August 11, 2012

Fire
General Type: Contact Person: Chief Rosandich

Replace Ambulance 3
Equipment Description and Location:
Ambulance 3 is a 2004 Freightliner FL60 chassis built by Medtec for the Fire Department. It is currently located al Fire

Station #3.

Equipment Justification and Intent:

This ambulance has had on-going problems with the brake system and ride issues for our patients. Ambulance 3
currently is the oidest of our current EMS fleet. During the past eight years the 2004 Freighiliner ambulance has been in
the fleet serving the public. During this time period there have been several issues concerning the performance of this
uril. Braking, patient comfor, and the design have created the need to replace this unit even after addressing these
concerns with the faclory. The average life span of an ambulance is seven to len years and this unit is past the midpoint
of that time period. QOur current frontline ambulance that will go into reserve has 80,000 miles on it and can still serve

the city in a back up role.

Describe alternatives to purchasing the equipment.

If this replaces existing equipment describe old equipment and disposal intent:
The unit will be tfraded in.

Annual Impact:
: $175,000

There is money available in the 2012 budget under Fund 21, Long Term Equipment Replacement (see July 2011
memo). There is also a potential rebate of $2,550 for belonging to the Wisconsin Emergency Medical Service

Association}.

Priority:
Highesl #1

Page §
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Department: Date: August 11, 2012

Fire
General Type:
Fire Gear Replacement Phase 1

Equipment Description and Location:
The request is for firefighter turn-out gear and other equipment associated with fire operations. This includes such items

as breathing apparatus, radios, tools, and any equipment assisting the firefighter at the scene. Personal protective
equipment is required to be worn for all structural fires, non-structural fires, extrication and other various rescue
assignments. Turn-out gear is required to meet and/or exceed all NFPA standards. Turn-out gear includes coat, pants,

bools, helmets, hood and gloves.

Contact Person: Chief Rosandich

Equipment Justification and Intent:
Current turn-out gear was purchased in 2007 and has 2 life expectancy of 5 years. Gear will be maintained fo the best

of our ability through a proactive cleaning, inspection and maintenance program. Fire personnel were instrucled by the
Common Council to budget 20% of the fire gear each year as fire gear should be replaced approximately every 5 years.
The department has also entered into a consortium for buying fire gear in quantity thus saving cost by buying in larger

volume.

Describe alternatives to purchasing the equipment.
More money would have to be budgeted in future years to fund this project all at once. Strategy is to prevent one time

big purchases by spreading the item cost over several years.

If this replaces existing equipment describe old equipment and disposal intent:
Olg gear will be rotated out as practical. Exira sets will be kept in case of damage and cleaning that is needed afler

severe conditions and use.

Annual Impact:
$30.000
Priority:
High
Page 7
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Capital Equipment Program

Department: Date:
8/16/12

[nformation Technology

Contact Person:

General Type:
Caesar Geiger

Computer Hardware, Software and Telephones

Equipment Description and Location:
The City would replace one of our current Nortel phone switches with a Voice over IP phone server

and the associated phones.

Equipment Justification and Intent:

The existing 2 Nortel phone switches (City Hall - 1999 & Police Department - 2001) were installed and
are configured to communicate with each other. Nortel has gone bankrupt and was purchased by
another vendor. With the construction of a new City Hall/Library/Fire Station the City would need to
install a new phone system in the new City Hall building. In order to tie the new system and the Police
Department together a new phone system will have to be installed in both locations. The new VOIP
phone systems operate using the existing data networks and are servers with software and devices
(i.e. telephones) connected to them. They allow the integration of voice and video, storage/archieval
of messages and integration with cell phones. Due !0 the possibility of the new Fire Station being
completed before the new City Hall and the need to lsarn-a new system, it would be necessary to
install 2 new phone system at the Police Department which would allow us to service the new Fire
Station from the PD switch. When the new phone server is installed at the new City Hall, the 2 servers
will sync with each other and all the City buildings will be served by them. Te cost of a VOIP server,

software and telephones would be $105,000.

Describe alternatives to purchasing the equipment:
Wait and install/configure both switches in the same year.

If this replaces existing equipment describe old equipment and disposal intent:
Resell the used equipment.

Annual Impact:
The cost of the phone server hardware/software support would be approximately $5,000.

Priority: B

Page: 8
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Capital Equipment Program

[ Department: Daste:
Parks Department 08/17/12
General Type: Contact Person:

Trailer Mike Lampe

Equipment Description and Location:

Current model Towmaster T-10DT 14 foot Trailer

Street Depariment 800 W Puetz Rd Building # 3

Equipment Justification and Intent:

This new Trailer would be used to carry the new lawn mower for the Parks frem the main
building to different job sites. We currently use a tratler that is over 15 years and we are having
major issues with the braking system and deck. We wil! trade in the old trailer.

Describe alternatives to purchasing the equipment:

Annual (mpact:

5,500

Priority:

A High

224




N
v

HooN A
= Yool )]

\

City of Oak Creek 2013 Annual Budget —~ ©

Capital Equipment Program

Department: Date:
Parks Department 08/17/12
General Type: Contact Person:

Pickup truck Mike Lampe

Equipment Description and Location:

Current medel 12,000 GVW 4x4 pickup truck complete w/plow

Street Department 800 W Puetz Rd Building #3

Equipment Justification and Intent:

This new truck would replace our current truck #713 a2 1995 Chevy with over 85,000 miles
The current truck # 713 is starting to have issues with a rusting frame and box.
The current truck would be traded in or soid out right

Describe alternatives to purchasing the equipment;

Annual Impact:

35,000

Priority:

A High

225




City of Oak Creek 2013 Annual Budget

Capital Improvement Program

Department:Sireels, Parks and Forestiry Date:8/24/12 District:

Project Title:Shepard Hills ballfield Park Conlact Person: Mike lampe

Project Components and Location:

Replace baseball field drainage and lights Shepard Hiils

Project Justification and Intent:

The baseball field and lights need 1o be replaced. This is the only lighted bail field in the city that
is used for softball and kickball leagues. The base ball field has many drainage problems in the
outfield because all the water that comes off of the hilis located in the outfield. Each year the
Electrical Department changes the light bulbs and does maintenance on the lighling system.
The lights and ballasts are impossible to find and they are having lo do major system changing.
If the lighting systems goes down in the middle of the baseball season we have no backup field
lo use and the games and the league would have lo be folded.

Annual Impact on Operating Budgel and Funding Sources:

(dentify any projects currently underway that relate to or impac! this projecl:

Cost Analysis:

150,000

Priority:

A high

Project Design and Management:
226 page 1 of 1
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Capital Improvement Program

Department:Sireels, Parks and Forestry Date:8/24/12 District: 5

Project Title:Meadowview Park Contact Person: Mike lampe

Project Components and Location:

Path/walkway replacement Meadowview Park

Project Justification and Intent;

The pathway around Meadowview Park has many dippes and low spots holding water and in the
winter these holes freeze causing slippery hazards. Parks emplyee have to spend endless hours

trying to keep up with the complaints.

Annual impact on Operating Budget and Funding Sources:

There is approximately 1800 feet of pathway thru the park. The rate to take out and replace
is in the range of $15 per foot.

Identify any projects currently underway that relate to or impact this project:

Cost Analysis:

27,000

Priority:

A high

Project Design and Management:
227 page 1 of 1
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Capital Improvement Program

Departmer Streels, Parks Foreslry District:

Project Tit! Miller Park path replacement Contact Person:  Mike Lampe

Project Components and Location:

Removal and replacement of path/walk way in Miller Park directly north of the High School

Project Justification and Intent:

The walkway thru Milier Park have deteriorated from the many years of use and weather.

The main building was renovated several years ago but nothing has been done with the walkways.
There are many uneven areas thruout the park and the culvert on the northwest side needs replacing
Miller Park continues to draw more and more people who have parties and cookouts,

Annual Impact on Operating Budget and Funding Sources:

There is approximately over 1900 feet of pathways thru the Park. The rate to take out and replace
is in the range of $15.00 per fool

ldentify any projects currently underway that relate to or impact this project:

Cost Analysis:

28,500

Priority:

A High

Project Design and Management:
page 1 of 1
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Capital Improvement Program

I Department. Administration Date:8/24712 District:

Project Title: Lakeview Park Phase Il Contact Person: Gerald Peterson

Project Components and Location’

Continue with lakefront part development

Project Justification and Intent:

The City has already acquired 30 acres of land at the Lakeview sight. Plans for a road
going through the sight are in development and are part of another 2012 CIP request.
The funds from Utility Aid will be used for road construction and planning, seeding

and general site preparation. This is a continuation from 2012 and is part of the City's
$47 miliion long-range capital plan. This is the second cash funding to begin the
redevelopment of the blighted lakefront site.

Annual Impact on Operating Budget and Funding Sources:

Once the park are roads are developed, they will have to be maintained.

ldentify any projects currently underway that relate to or impact this project:

This is part of the overall Lakeview Redevelopment Project

Cost Analysis:

$ 1,000,000.00

Priority;

Revelopment of the lakefront is a high priority.

Project Design and Management:
page 1 of 1
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Capital Improvement Program

[ Department: " Date: District:

Streets, Parks & Forestry 08/24/11 All
Project Title: Contact Person:

Urban Foresiry Program Mike Lampe, Rebecca Lane

Project Components and Location:
This project includes the planting, pruning, removal, stump grinding and insecticide treatment of street, park,
rural right of way and municipal area trees. 2013 will mark the fifth (5th) year of active emerald ash borer (EAB)

management and the first year of non-elective street tree ash removais.

Project Justification and Intent:
Planting: We are in the forest-building phase of Oak Creek Forestry after 25 years of development. Hundreds of

planting sites await initial trees, unpaid for by development agreements. Thousands of other potential planting sites
exist throughout the City. Removals of all size-classes account for 100-200 yearly replacement trees. Removals
due to EAB management prompt many additional replacements (150 or more per year).

The presence of street trees has a measurable impact on a community. Storm water management, for example, as
detailed by Detroit area findings in the aftermath of EAB. A large tree can take up (and clean) 135 gallons of water per
day; no guestion that the volume adds up fast. Countless environmental benefits, home values and guality of life are
sound reasons o continue to suppor yearly tree planting in the City. From a global perspective, it is imparative that
planting efforts continue, even in difficult economic times, because we - the City, State and the Midwest - will be i0sing
millions of shade trees, due to EAB. Approximately 20 percent of the Midwest urban tree canopy cover is made up of
ash trees. Trees are a first defense in climate change and pollution abatement.

Last year we revisited the planting of bare root (BR) trees to save on planting costs. It was an unfortunate early. dry,
hot spring and we lost about 15 percent of the BR stock. At about half the cost of balled in burlap trees, the size and
root zone can also be unsubstantial. It is worlh experimenting with planting bareroot very early (March) or very late

(November) in the year.

We anticiapte a tree shortage and cost increase due to many nurseries going out of business over the past year

Emerald Ash Borer and Ash Treatments:
According to the documented experiences of other foresters working to manage EAB, we are about to
experience dramatic dieback of ash trees throughout the City. In 2013, we will begin reducing ash treatments by
eliminating the top 1/4 of the largest ash trees remaining on: Lindenwood Ave/Ct., Wynbrook Dr., Lakeview Dr., Robert

Rd., Pine Ave., Birch Dr., Spruce Ct , Wildwood Dr., Michigan Ave. and other areas.

Treatment options have expanded and we have had time to compare the pros and cons of different chemical
treatments. In 2013, we propose to switch from Imidacioprid to Dinutefuron {Safari) utilizing contractors in late spring
to perform the soil injection and/or bark spray. A reminder that contractor treatments on large ash trees will be a
temporary measure until removals and replacements can be accomplished Young white and blue ash will be kept
around longer due to the cost effectiveness of treatment for smali trees and the ease of removal. Treatment is the best
way to slow the spread of EAB because it kills the insect whereas removals may harbor EAB in firewood and risk the
possibility of moving the insect to new locations. Treatments are not 100 percent effective.

Removals: Recent inventory findings indicate that ash trees make up a greater percentage of the Oak Creek strest
tree population than estimated (approximately 1100 of 9,000 streel trees), We will concentrate on reducing the
number of large green ash trees on the streets and in rural rights of way through the combined efforis of Forestry,
Streets Dept. personnel and contractors. Going forward in EAB management we anticipate that exigent removals
will become more commoaon.

Pruning: EAB management. inventory, 8 heavy planting season and summer drought have impacted the amouni of
labor that forestry could allocate to pruning in 2012, especially large tree pruning that requires a staff of three. in 2013,
we hope to contract out various streets of large honeylocust, possibly other trees over 12 inch diameter.

Annual Impact on Operating Budget and Funding Sources:
$119,250 less developer reimbursements (approximately -$18.750).
The attached detailed table provides cost analysis fxR@es.
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Identify any projects currently underway that relate to or impact thls project:
EAB Management Pian: Removals, Stump Grinding, Treatment, Replacement
Ongoing-Yearly Urban Forest Management: Removals, Stump Grinding, Pruning, Replacement and

Miscellaneous

2013 Cost CEP/CIP Analysis:

2012 Forestry Requests Estimated Costs

2012 Forestry CIP Requests 119,250
Less Developer Reimbursement (planting); DNR Grant Reimbursement (various) -18,750
$100,500

TOTAL

Priority;  High
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i_ 2013 Capital Improvement Project Estimates

Urban Forestry

24-Aug-12
Cost Analysis:

Projects: No. of trees Estimated Cost

New Tree Planting Developer Funded:

Continue in Shepard Orchar 15 @ $250 $3,750
Continue in Jenna Prairie 20 @ 3250 $5,000
Continue in the Bluffs 15 @ $250 $3,750
Other areas potentially 25 @ %250 $6,250 $18.750
Replacement Planting (ash and other) 150 @ $250 $37.500
Replacement Planting (ash and other) 50 @ %125 (bareroot) $6,250
$62,500
Contractor Removals (Rural rights of way, street, removal non-cempliance) with potential stump grinding $15,000
Contractor Large Tree Pruning $25,000
Contractor ash tree treatments for Emerald Ash Borer (EAB) $15,000
Outreach: Arbor Day/National Night Out/4th of July/Seedlings/Newsletter Inserts $1,750
Total: $119,250
Developer Reimbursement -$18,750

TOTAL FINAL CIP FUNDS REQUESTED: $100,500
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Capital EQquipment Program

Department: Date: Dislrict:
Inspection August 16, 2012 N/A
Project Title: Contact Person:
Street Lighting Maintenance - Bucket Truck Mike Simmons

Project Components and Location:

Replacement of the bucket truck

Project Justification and Intent;

The bucket truck is vital fo street lighting maintenance as most of the operations invoive working on fixtures
at pole top height or lifting poles into place. The existing bucket truck has been in service for 10 years. The
vehicle has significant rusting and deterioration of the chassis, box and rear springs. Maintenance
recommends replacement of the vehicle rather than repair.

Annual impact on Operating Budget and Funding Sources:

Fuel, maintenance, annual lift inspections/certifications.

ldentify any projects currently underway that relate to or impact this project:

Cost Analysis:

Replacement cost for a new bucket truck is $190,000. The existing vehicle wauld return $5,500 in trade-in.

Priority:

Safety is a concern should the strains placed daily on the vehicle cause a failure of one of the rusted
sections.

Project Design and Management:

City Electrica! Inspector and the City Electrician Page 1 of 1
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Capital Equipment Program

[ Depariment: Date:
Library 08/27/12
General Type: Contact Person;

Radio Frequency ldentification (RFID) Technology Jil! Lininger

Equipment Description and Location:

75,000 RFID ISO Book Tags

25,000 CD/DVD Hub Tags

RFID High Speed Tag Conversjon Station Model (8 week tagging estimate)
4 Staff Pad Workstations

2 Additicnal Self Checkout Stations

Direct Mount, Trip Corridor Security Gates

(2) 3M V-Series upgrade wedge ang software (for current self-check station)
Digital Library Assistant

Software

Equipment Justification and Intent:

RFID is a technology that the library intends to integrate into our new facilities. As we transition
fully into the information age, it becomes increasingly important for us to investigate alternatives 1o
provide the best possible service to our patrons. lmplementing circulation technology serves as
our springboard to making long-overdue changes 1o energize our library. By shifting our focus
from routine tasks, to delivering innovative and in-demand services, our library will become a

place our patrons return to time and again.

RFID technology has been implemented in hundreds of libraries throughout Wisconsin inciuding
approximately % of the libraries in the Milwaukee County Federated Library System and is built
into several types of library equipment designed to automale labor intensive processes. This
includes equipment that allows patrons 10 self-checkout and self-check-in library materials, faster
automated materials handling and sorting systems, as well as security devices and portable
devices that assist staff with managing inventory.

RFID technology will facilitate the library’s ability to accommodate growth and drive Board priorities
in other key areas without the need for additional paraprofessional staff. Tangible benefits
come from numerous staff and customer efficiencies gained through reduced processing times for
checking out, checking in, and moving materials throughout the Milwaukee County Federated
Library System. implementation of RFID allows us to focus on providing our patrons with better
quality services by reallocating staff resources from circutation, which can now be managed
through technology, o face-to-face customer interactions in the way of increased programming,
improved collection development ang full-time staffing in the children and adult areas.

The Library Board does not want fo wait until we are in our new facility to provide stellar services
to our patrons. We feel it would be a disservice to our community to wait until 2014 to re-energize
the library. By instituting RFID now, we will be in a better position to immediately handle the
increase in circulation, patron usage and program attendance that will accompany the opening of

a new building.

The Friends of the Library have a core group of 25 enthusiastic volunteers who are ready lo begin
the process of relro-actively tagging our current collection with RFID tags. We estimate it will take
this dedicated group of volunteers approximately 2 - 2 .5 months to complete the conversion
process. New materials that are added to the collection will be tagged immediately at the same

cost as our current system.
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Cne of the library’s objectives for 2013 is to update and enhance our current coliection to better
serve our patrons. Converting the collection to RFID will assist the librarians in this labor intensive
process by automating our ability to quickly identify material that is outdated or in disrepair,
Implementing RFID in tandem with these collection updates will save money in the long term. As
we continue to enhance the quality of our current collection through the addition of new materials,
the longer we wait to implement this technology the more it will cost and the more time consuming

it will be.

lt would be a disservice to our community, which has been so supportive of a new library, to wait
until 2014 to implement a technology that will improve library services. In our current building, |
estimate that the implementation of an automated material handling system and RFID tagging will
save us approximately 1300 hours of staff time at a cost of approximately $16,900 per year.
Given even the most conservative size estimates of the new library, | estimate the need for an
additional five paraprofessional staff in our circulation department at a cost of $84,500 per year
without the implementation of RFID technology. Given the cost for the entire project. we could
foresee breaking even with our return on investment in less than 3 years at the new facility.

Describe alternatives to purchasing the equipment:
Five paraprofessicnal staff (6500 hrs x $13/hr (average) =$84,500)

The library will seek alternate avenues, such as library impact fees, to fund expenditures relateg (o
implementing RFID in the library. However, doing so will lessen the funds available for us to

enhance services in the new building.

If this replaces existing equipment describe old equipment and disposal intent:
Replaces Electromagnetic Tape as current security method. Would replace current security gates

to read RFID instead of security tape.

Annual Impact:
$95,000 plus any applicable shipping costs

Priority:
A

page 1 0of 6
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Capital Equipment Program M QoS
Department: Date:
Library 08/27/12
General Type: Contact Person:
Radio Frequency Identification (RFID) Technology Jill Lininger

Equipment Description and Location:
Intelligent Return & Sorter System 5 Bin Sorter, staff induction
(includes sorter, controller & software, E-stop kit, end bind sensor, 5 bins, patron receipt printer, staff

hold printer, receipt paper and Touch Screen monitors)

Equipment Justification and Intent:
RFID is a technology that the library intends to integrate into our new facilities. As we transition fully

into the information age, it becomes increasingly important for us to investigate alternatives to
provide the best possible service to our patrons. Implementing circulation technology serves as our
springboard to making long-overdue changes to energize our library. By shifting our focus from
routine tasks, lo delivering innovative and in-demand services, our library will become a place our
patrons return to time and again.

RFID technology has been implemented in hundreds of libraries throughout Wisconsin including
approximately %: of the libraries in the Milwaukee County Federated Library System and is built into
several types of library equipment designed to automate labor intensive processes. This includes
eqguipment that allows patrons to self-checkout and self-check-in library materials, faster automaled
materials handling and sorting systems, as well as security devices and portable devices that assist

staff with managing inventory.

RFID technology will facilitate the library’s ability to accommodate growth and drive Board priorities

in other key areas without the need for additional paraprofessional staff, Tangible benefits
come from numerous staff and customer efficiencies gained through reduced processing times for
checking out, checking in, and moving materials throughout the Milwaukee Coumty Federated Library
System. Implementation of RFID allows us to focus on providing our patrons with better guality
services by reallacating staff resources from circulation, which can now be managed through
technology, to face-to-face customer interactions in the way of increased programming, improved
collection development and full-time staffing in the children and aduit areas.

The Library Board does not want to wait until we are in our new facility to provide stellar services to
our patrons. We feel it would be a disservice to our community to wait until 2014 to re-energize the
library. By instituting RFID now, we will be in a better position to immediately handle the increase in
circulation, patron usage and program attendance that will accompany the opening of a new building.

The Friends of the Library have a core group of 25 enthusiastic volunteers who are ready to begin
the process of retro-actively tagging our current collection with RFID tags. We estimate it will take
this dedicated group of volunteers approximately 2 ~ 2 .5 months to complete the conversion
process. New materials that are added to the collection will be tagged immediately at the same cost

as our current sysfem.
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One of the library’s objectives for 2013 is to update and enhance our current collection lo better
seive our patrons. Converting the collection to RFID will assist the librarians in this labor intensive
process by automating our ability to quickly identify malerial that is outdated or in disrepair.
Implementing RFID in tandem with these collection updates will save money in the long term. As we
continue to enhance the quality of our current collection through the addition of new materials, the
longer we wait to implement this technology the more it will cost and the more time consuming it will

be.

It would be a disservice to our community, which has been so supportive of a new fibrary, to wait until
2014 to implement a technology that will improve library services. In our current building, | estimate
that the implementation of an automated material handling system and RFID tagging will save us
approximately 1300 hours of staff time at a cost of approximately $16,900 per year. Given even the
most conservative size estimates of the new library, | estimate the need for an additional five
paraprofessional staff in our circulation department at a cost of $84,500 per year without the
implementation of RFID technology. Given the cost for the entire project, we could foresee breaking
even with our return on investment in less than 3 years at the new facility.

Describe alternatives to purchasing the equipment:
Five paraprofessional staff (6500 hrs x $13/hr (averags) =$84,500)

The library will seek afternate avenues, such as library impact fees, to fund expenditures related (o
implementing RFID in the library. However, doing so will lessen the funds available for us to

enhance services in the new building.

If this replaces existing equipment describe old equipment and disposal intent:

Annual Jmpact:

$85,000 + applicable shipping costs
The new building will see the opportunity to expand the sorter to accommodate more bins.

Priority:
A

Page: 20f8
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Capital Improvement Program

™ Department. Date: District:
Engineering August 16, 2012 Various
Project Tille: Contact Person:

Bridge Maintenance Mike Simmons

Project Components and Location:

Bridges in the City of Oak Creek

Project Justification and Intent:

Engineering is responsible for the inspection and repair of bridges on all City streets. By budgeting
$20,000 per year the City has been able to cover costs of the bridge inspections (required biennially) and
routine maintenance while also setting aside funds for the upcoming replacement of bridges as needed.
There are three bridges that will need replacing over the next few years and design of these will soon be
underway with funding already in place for that effort. There is about $220,000 remaining in past projects
(Proj. Nos. 11016 & 12016) that is recommended to be applied toward resurfacing of two bridge decks and
a funding start for replacement of the highest priority bridge (Nicholson Roagd).

Annual Impact on Operating Budget and Funding Sources:

There are 18 bridges that require inspections biennially at a cost of about $4,000. Bridges are inspected
by an engneering consulting firm cenified in bridge inspection.

Identify any projects currently underway that relate to or impact this project:
There are three bridges that will need replacing over the next few years based on their condition rating:

200 W. Marquette Avenue, 7600 S. 6ih Street, 9000 S. Nicholson Road

Cost Analysis:

It is recommended that $275,000 be budgeted in 2013 for replacement of the Nicholson Road bridge.
Grants will be explored ence the funding cycle begins in Jan, 2013.

Priority;

Resurfacing of the Wildwood Drive (800 W. black) and the Forest Hill Avenue (1800 E. block) bridges and
replacement of the Nicholson Road bridge.

Project Design and Management;

Design by engineering bridge consultant, managed gy Engineering Department. Page 1 of 1
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Capital Improvement Program

’_Deparlment': Date: District:
Engineering August 27, 2012 2
Project Title: Contact Person:
Box Culvert on Weatherly Drive Mike Simmons

Project Components and Location:

Box Culvert on Weatherly Drive at Willow Heights Park

Project Justification and Intent:

This N5 Tributary branch of the Oak Creek currently passes under Weatherly Drive near Willow Heights
Park through three side by side culvert pipes. This segment of Weatherly Drive and the three-pipe drainage
configuration have always been considered interim infrastructure, to be in place only until a permanent
bridge is constructed downstream. With the proposed Wildwood bridge having been removed from the plan
by Council action, it has become necessary to make Weatherly Drive a permanent roadway. With the
existing culverts failing in 2011, the 2012 budget approved funding for design of the permanent roadway and
the necessary box culverts, and the design is underway. This request is for funding for construction of the

culverts.

Annual Impact on Operating Budget and Funding Sources:

This would eliminate the annual maintenance burden of the failing culverts.

Identify any projects currently underway that relate to or impact this project:

Weatherly Drive should be designed and constructed to its ultimate section in conjunction with this
culvert project,

Cost Analysis:

The request is for $500,000 for construction of the permanent box culverts.

If available, funds from the Storm Water Fund 38 could be transferred to the CIP, or funds currently
available in "Unspecified Storm Water" could be utilized here.

Priority:

One culvert failed in spring 2011 and was temporarily replaced by Street Dept. The other two are in poor
condition.

Project Design and Management:

Project is currently under design by RA Smith National,
Page 1 of 1
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Capital Improvement Program
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Department; Date: District;
Engineering August 15, 2012 Various
Project Title: Contact Person:

Concrete Replacement Mike Simmons

Project Components and Location:

Various spot repairs to Cily sidewalks and concrele roads.

Project Justification and Intent:

A portion of this item is used to address trip hazards to the sidewalk system. This limits potential injury to
pedestrians and the City's liability for injury claims.

The remainder of this item is used {or patching of concrete roads. Through its annual road inspections the
Engineering Department identifies concrete road patching needs. The Street Depariment selects the repairs

they can undertake based on size of repair and their workload.

Annual Impact on Operating Budget and Funding Sources:

Existence of an ongoing sidewalk inspection and maintenance program reduces City insurance premioms
and is a salid defense for public sidewalk trip and fall injury claims. Patching of medium rated concrete
roads siows the deterioration rate and extends pavement useful life.

-

[denlify any projects currently underway that relate to or impact this project:

Under contract work put together by Engineering in 2012 the highest priority area of sidewalk trip
hazard elimination in the north central part of the city was addressed.

Cost Analysis:

it is recommended that $150,000 be budgeted in 2013.

Priority:

The next priority area is thought to be Cedar Hills, Chapel Hills and Willow Heights. This will be
confirmed with the nexl round of sidewalk inspections.

Project Design and Management:

Engineering Department 240 Page 1 of 1




yf
|
\

City of Oak Creek 2013 Annual Budget

Capital Improvement Program

™ Department: Date: District:
Engineering August 16, 2012 Various
Project Title: Contacl Person:

Concrele Sidewalk Mike Simmons

Project Components and Location:

Sidewalks along Howell Avenue

Project Justification and Intent:

in 1999 the Common Council enacted a plan to complete sidewalks along Howell Avenue. Over the past
several years a significant percentage of the sidewalks have been inslalled through various projects and
site developments, There remains about 24,000 lineal feet (4.5 miles) of sidewalk to complete the gaps
between Ozakwood Road and Coliege Avenue. The City and WDOT have an agreement in which WDOT is
designing the 24,000 LF of sidewalk and the necessary right-of-way plat, and will construct the sidewalks in
2014 with the City paying just 20% of the construction costs. The City is responsible for the fuli costs of the
real estate services, easement acquisitions, and 7 or 8 smaller retaining walls that would be needed to

address grade issues.

Annual Impact on Operating Budget and Funding Sources:

Every new sidewalk instaliation increases the responsibility the City has to maintain (not necessarily snow
plow) all public sidewalks from 3 trip hazard elimination standpoint.

Identify any projects currently underway that relate to or impact this project:

The City has about $148,500 (Project Nos. 10029 & 12025) remaining from previously budgeted funds for
Howell sidewalks. The Common Council recently authorized Engineering lo advertise an RFP for the real

eslale services.

Cost Analysis:

Engineering believes that the funding that is currently in place will be enough to cover the 2013 real estate
needs. llis eslimated that by 2014 an additional $250,000 will be needed to cover the costs of the relaining
walls and the City's 20% cost share of the sidewalk installation, If the full $250,000 cannot be budgeted in
2013, it would be requested that some portion of this amount be reserved in 2013 and the remainder in

2014.

Priority:

This is a good opportunity for the City 1o gel it's desired sidewalks at a fraction of the normal costs.

Project Design and Management:

. Page 1 of 1
Engineering coordinate real estate needs through it@ &dnsultant, WDOT design and construction of sidewalk.
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Capital Improvement Program

[ Department: Date: District:
Engineering August 27, 2012 4
Project Title: Contact Person:
Sanitary Sewer & Water Main for 5th Avenue Extension Mike Simmons

Project Components and Location:

Design and construction of sanitary sewer and water main for the 5th Avenue extension project.

Project Justification and Intent:

The road is currently under design and will be constructed in 2014 through 2015. The property the road will
cross is vacant and owned by a developer. Itis prudent to install the utilities that will serve this soon-to-be-

developed properly prior to the road construction.

Annual Impact on Operating Budget and Funding Sources:

Infrastructure that will be owned and maintained by the Oak Creek Water & Sewer Utility.

Identify any projects currently underway that relate to or impact this project:

Design and 2014-2015 construction of the 5th Avenue relocation project (new road extension).

Cost Analysis:

Request is for $425,000 for the design and construction.,

Some of these estimated costs could be re-couped through special assessments to benefitling adjacent
property owners and/or donation of the required right-of-way from the properly owners.

TN

o l_/' ~

Priority:

This project is another key step towards redevelopment of the lakefront.

Project Design and Management:

Project would be designed and advertised for public bids through the Engineering Department.
Page 1 of 1
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Capital Improvement Program

Department: Date: District:
Engineering Augusl 27, 2012 6
Project Title: Contact Person:
Street Lighting on Wood Creek Drive Mike Simmons

Project Components and Location:

Installation of a street lighting system on Wood Creek Drive

Project Justification and Intent:

This street, which is lined with several apartment buildings, has never had street lighting. Security has
been an issue. Yard lights do not provide much illumination and security from suspicious activity. A new
system would improve conditions in this regard as well as provide a long heeded off-loading of a large
lighting system thal currently serves the Howell/Puetz area.

Annual Impact on Operating Budget and Funding Sources:

Power costs on the level of $150/month average. plus ongoing routine maintenance.

Identify any projects currently underway that relate to or impact this project:

None

Cost Analysis:

Construction cost request is $100,000.

Priority:

This area has had no street lighting since initial development. Yard lights had been instalied in lieu of the
street lighting, with less than ideal performance.

Project Besign and Management:

Design and construction coordination by Engineering Department. Page 1 of 1
243
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Capital Improvement Program

,,"f

Date: District:

™ Depariment.
August 16, 2012 All

Inspection

Project Title: Conlact Person:

Street Lighting/Traffic Signals Mike Simmons

Project Compeonents and Location:

Street lighting systems located throughout the Gity.

Project Justification and intent:

These funds allow for the continued maintenance and replacement of outdated or failing components as

needed.
The City Electrician, Electrical Inspector and Street Department have been working together on annual

projects to replace older failing lighting systems on a prioritized list developed by Building Inspection.

The City is respensible for the inspection, repair, and replacement of street lighting and traffic signal systems.

Annual Impact on Operating Budget and Funding Sources:

Identify any projects currently underway that relate to or impact this project:

The light poles and fixtures in the Riverton Meadows subdivision will be replaced in 2013. The system is
over thirty years old and has direct-bury poles, some of which are rotting away at the base. This was
discussed and approved during the 2012 budget process, however due to a retirement the work was

postponed until 2013.

Cost Analysis:

It is requested that $125,000 be budgeted in 2013 for ongoing maintenance.

Priority:

Replacement of the light poles and fixtures in the Riverton Meadows subdivision in 2013.

Project Design and Management:

City Electrical Inspector and the City Electrician Page 1 of 1
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Capital Improvement Program

[ Department: Date: District:
Engineering August 16, 2012 Various

Project Title: Contact Person:
Unspecified Streets
Project Components and Location:

Mike Simmons

Various street rehabilitations to be recommended by CIP Committee after the 2013 PASER ratings
are performed.

Project Justification and Intent:

This praject is for the rehabilitation of streets that can no longer be adequately maintained through normal
maintenance practices such as crack filling and patching. This typically includes resurfacing and
reconstructing of asphalt and concrete streets along with storm sewer repairs.

Based on the need for crack filling and minor patching schedule in recent years, a large number of
concrete streets and the post-1990 subdivisions will start an expanded need for resurfacing in the coming

There are several asphalt pathways within various city parks that would be considered for rehabilitation under

this contract as well. These have been identified by Parks & Recreation Dept.

Annual Impact on Operating Budgel and Funding Sources:

Rehabilitation of failing pavements reduce the backlog on patching and crack filling operations.

Identify any projeclts curcently underway that relate to or impact this project:

Cost Analysis:

Itis recommended that $1,000,000 be budgeted in 2013.

Priority:
Roads that have 2 PASER condition rating of 3 or less and that carry significant traffic volumes.

W. Puetz Road (Liberty to Howell) is considered a priority candidate for inclusion in the 2013 contract.
Approximately $70,000 in LRIP funding has been awarded for this road, but it must be completed in 2013.

Park & Recreation's stated pathway priority is rehabilitation of the pathway in Willow Heights Park in 2013,

Project Design and Management:

Engineering Department Page 1 of 1
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Capital Improvement Program
-’_D'epartment: Date: District:
Engineering ' August 27, 2012 Various
Project Title: Contact Person:

Final Asphalt for Unfinished Subdivisions Mike Simmons

Project Components and Location:

Street repairs, utility adjustments and final asphalt surfacing in unfinished subdivision.
are performed.

Project Justification and Intent:

The Engineering Department has been working to get developers to finish off their residential subdivisions
with final asphalt repairs and surfacing. Not unique fo this city, many developments have been struggling
under this prolonged difficult period in'the economy and real estate market. We have been successful in
getting four of these subdivisons surfaced by the developers. There are three more currently being
negotiated by the developers and/or the development's receiver, trying to be completed this year yet.
There are four developers which can be termed "non-responsive” to the city's persistent requests to finish.

Annual Impact on Operating Budget and Funding Sources:

These public roads, sidewalks and street lights will be owned and maintainegd by the city. Ongoing power
costs for the street lights.

Identify any projects currently underway that relate to or impact this project:

Cost Analysis:

Costs for finishing the streets in the four non-responsive developments are estimated at $315,000, above
and beyond the escrow currently retained by the city. An additional $65,000 would he necessary to plant
the street trees. There are provisions in the Development Agreement that allow the City to complete any
unfinished work and special assess the associated costs to the lot owners in the development.

Priority:

The costs for finishing these roads will increase over time due to rising asphalt prices and area of
pavement repair.

Project Design and Management:

Engineering Department Page 1 of 1
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Capital Improvement Program

Department: Date: District:
Engineering August 24, 2012 2
Project Title: Contacl Person:

Weatherly Drive Mike Simmons

Project Components and Location:

Wealtherly Drive

Project Justification and Intent:

This segment of Weatherly Drive spanning from Wilding Drive to Waring Drive, only abeut one-fifth of a mile
in length, has always been considered a temporary roadway. It has served as a second access to the
apartments and Willow Heights subdivision through the park, and planned to be removed when the
proposed bridge connecting Wildwood Drive was finally constructed. With the proposed Wiidwood bridge
having been removed from the plan by Council action, it has become necessary to make Weatherly Drive a
permanent roadway. With the existing culverts failing in 2011, the 2012 budget approved funding for design
of the permanent roadway and the necessary box culverts, and the design is underway. This request is for

funding for the actual construction.

This will raise the road so that it does not overtop under the 100-year storm.

Annual Impact on Operating Budget and Funding Sources:

This would eliminate the annual maintenance burden of the failing culverts.

Identify any projects currently underway that relate to or impact this project:

Related CIP request to instal! the permanent box culvert under Weatherly Drive.

Cost Analysis:

The request is for $600,000 for the road construction.

Priority:

One cuivert failed in spring of 2011 and was temporarily replaced by Street Dept. The other two are in poor
condition. The road historically overtops under heavy creek flow.

Project Design and Management:

Project would be designed by an engineering consultant, with preliminary work completed by the Engineering
Dept. Page 1 of 1
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Capital Improvement Program

Depanment: Date: District:
Engineering August 16, 2012 4
Project Title: Contact Person:
5th Avenue Relocation (f/k/a Ryan Road) Mike Simmons

Project Components and Location:

Design and construction of a new road (a relocation of 5th Avenue) from the intersection of STH 100/STH
32 to the lakefront redevelopment properties.

Project Justification and Intent:

This will be a new road, extending northeast from the intersection of STH 100/STH 32 to the lakefront
redevelopment properlies near Sth Avenue/Ryan Road. This road, about two-thirds of a mile in length, will
be urban section with curbs, storm sewer, on-street bicycle lanes, sidewalks, and street lighting. 1t will also
include a median and the intersection of 5th Avenue/Ryan Road will likely be a roundabout. Project is
currently under design by the City's selected design firm (Strand Associates, $399,070 contract),

construction will take place 2014 and 2015.

Annual Impact on Operating Budget and Funding Sources:

The finished road will require regular City maintenance; inciuding snow removal, street lighling maintenance
and power costs.

Identify any projects currently underway that relate to or impact this project:

Environmental clean-up and redevelopment of the lakefront properties north of Ryan Road, east of 5th Avenu

Cost Analysis:

There is currently $175,000 available from what had been reserved in the 2012 budget toward the design.
An additional $225,000 will be required for the remainder of the design and real estate services. Property
acquisitions and relocation costs will be necessary and are estimated to be $600,000.

The request is for $825,000 for the remainder of design and for real estate acquistions in 2013.

Priority:

This road construction will be a key step towards redevelopment of the lakefront.

Project Design and Management:

Project is currently under design by Strand Associates and coordinated by Engineering.
Page 1 of 1

2438



City of Oak Creek 2013 Annual Budget

Capital Improvement Program

Department: Date: Districl:
Engineering August 27, 2012 4
Project Title: Contacl Person:
Lakefront Parkway - Phase | (EPEC property) Mike Simmons

Project Componentis and Location:

Design and construction of the first phase of the lakefront parkway across the redeveloping lakefront sites.

Project Jusilification and Intent:

This road will intersect with Ryan Road and the Bender Park entrance and extend northerly across the
current EPEC property. The road would be a little over one-quarter of a mile in length,

Annual Impact on Operating Budget and Funding Sources:

This would be a public cily street, requiring ongoing snow removal, maintenance and street lighting costs.

Identify any projects currently underway that relate to or impact this project:

Redevelopment of the lakefront.

Cost Analysis:

Design and construction is estimated to be about $650,000.

Priority:

This road would be the public's very first opporiunity to access the Iakefront properties that have been
fenced off for decades. so there is some urgency to get it constructed as soon as possible after the City

comes into ownership of the land.

Project Design and Management:

Project would be designed and advertised for public bids through the Engineering Department.
249 Page 1 of 1
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Capital Improvement Program

[ Depariment: Date: District:
Engineering August 27, 2012 2

Project Tille: Contacl Person:
W. Riverwood Drive Extension
Project Components and Localion:

Mike Simmons

Design, real estate acquisition and construction of a new road, including utilities, that would extend from the
intersection of 27th Street/Riverwood Drive easterly then southerly unlil it creates a new intersection with
Rawson Avenue/Riverwood Drive. The road would be about one-third of a mile in length.

Project Justification and Intent;

WDOT will be reconstructing 27th Street in 2017 (possibly in 2015). This proposed road extension would
allow the required improvements to the intersections of 27th/Rawson and 27th/Riverwood to be designed
appropriately for more efficient and safe movement of traffic in that high commercial traffic area. This road
extension is consistent with the adopted access management plan for 271h Street.

Annual Impact on Operating Budget and Funding Sources;

This would be a public city road, requiring ongoing snow removal, maintenance, street lighting and traffic
signal costs.

Identify any projects currently underway that relate to or impac! this project:

WDOT's planned reconstruction of 27th Steet in 2017 (possibly as soon as 2015).

Cost Analysis:

Design: $325,000
Real Estate: $250,000
Construclion: $2,500,000

Some of these estimated costs could be re-couped through special assessments to benefitting adjacent
property owners andfor donation of the required right-of-way from the property owners. Also, WDOT has
expressed interest in participating in the construction costs to some as yet undetermined extent.

Priority:

The design should proceed as soon as possible so that ils effects can be incorporated into the final plans
for the 27th Street reconstruction project.

Project Design and Management;

Design by an engineering consultant, managed by th§§dmgineering Dept. Page 1 of 1
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Capital Improvement Program

Department: Date: Districl:
Engineering August 27, 2012 3&5
Project Tille: Contact Person:
Quiet Zone at E. Oakwood/UPRR Mike Simmons

Project Components and Location:

Establishment of a quiet zone for the at-grade crossing of the Union Pacific Railroad with E. Oakwood
Road (2100 E. block).

Project Juslification and Intent:

Request has come for establishment of a quiet zone adjacent to the Willow Creek subdivision. One
property owner has been insistent that this be considered. This would likely entail the construction of a
raised median and corresponding widening of the approach lanes. It would require the alteration of the
Union Pacific RR's signal 1o a constant warning time detection.

Annual Impact on Cperating Budget and Funding Sources:

No ongoing costs.

Identify any projects currently underway that relate to or impact this project:

City is now going through the process of gaining approval of a quist zone at W. Puetz/UPRR.

Cost Analysis:

Road alterations:; $150,000
Alteration to UPRR's signal to constant warning time detection: $300,000

Priority:

Project Design and Management:

Page 1 of 1

Applcation and design by Engineering Dept. 251
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Capital Equipment Program

Department: Date:
Street Department 08/17/12
General Type: Contact Person:

5 yard dump truck Mike Lampe

Equipment Description and Location:

Current model 5 yard dump truck with a stainless steel box and spreader also equipped with
front and wing plows.

Street Depantment 800 W Puetz Rd

Equipment Justification and Intent;

This new truck would replace truck # 23 a 1989 International.

Truck # 23 has over 105,500 miles and is in need of a lot of body work.

Truck # 23 would be either traded in or sold at an auction the money received from the
sale of the truck would be returned to CEP fund

Describe alternatives to purchasing the equipment:

Annual Impact:

130,000

Priority:

A high
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Capital Equipment Program

Department: Date:
Street Department 08/17/12
General Type: Contact Person:

Tandem Dump truck Mike Lampse

Equipment Description and Location:

Current model Tandem 12 yard dump truck with a stainiess sleel spreader also equipped with
front and wing plows.

Street Department 800 W Puetz Rd

Equipment Justification and Intent;

This new truck would replace our current truck #38 a 1997 International with over 90,000 miles

The current truck # 38 is starting to have issues with a rusting frame and hydraulic problems.
The time fo replace this truck is now due to the fact we are not replacing

garbage trucks until a later date.

Describe allernatives to purchasing the eguipment:

Annual Impact:

160,000

Priority:

A High
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Capital Equipment Program

Department: Date:
Street Depariment 08/17/12
General Type: Contact Person:

Trailer Mike Lampe

Equipment Description and Lacation:

Current model Towmaster T-12D 20 foot Trailer

Street Department 800 W Puetz Rd

Equipment Justification and Intent:

This new Trailer would be used to carry the Skid loader and attachments from the main
building to different job sites. We currently use a trailer that is used for pu;;ing the roller
and that trailer does not have the capicity to comtinue using it for the Skid loader

Describe alternatives to purchasing the equipment:

Annual Impact:

7,700

Priority:

A High
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Capital Equipment Program

Department: Date;
Street Department 08/26/12
General Type: Contact Person:

Concrete Saw Mike Lampe

Equipment Descriplion and Location:

Current model Norton walk behind concrete saw complete with watering system

Street Dapartment 800 W Puetz Rd

Equipment Justification and Intent:

This new concrete saw would replace a Stow walk behind that
is over 18 years old and unable to cut thru the curbs because it can only use a 18 inch blade
The new saw would give a choice of using different blade sizes and have awater system that

works. The old saw would be sold at an auction.

Describe alternatives to purchasing the equipment:

Annual Impact:

6.500

Priority:

A High

255
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Capital Equipment Program

T Depariment. Dale:
Slreel Department 08/17/12
General Type: Contact Person:

Wheel Loader Mike Lampe

Equipment Description and Location:

Current model 721 F Wheel Loader Tier |V

Street Depaniment 800 W Puetz Rd

=quipment Justification and [ntent:

This new Wheel loader would replace our current 1991 John Deere wheel {oader with over
11.500 hours on the hour meter.

Describe alternatives to purchasing the equipment:

Annual Impact:

175,000

" Priority:

A High
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Capital Equipment Program

Department; Date:
Street Department 08/17/12
General Type: Contact Person;

Pickup truck Mike Lampe

Equipment Description and Location:

Current model 12,000 GVW 4x2 pickup truck

Street Department 800 W Puetz Rd

Equipment Justification and Intent;

This new truck would replace our current truck #11 a 1998 Chevy with over 95,000 miles
The current truck # 11 is starting to have issues with a rusting frame and box.
The current truck would be given to the Forestry Depariment where it will be used for watering

ang trimming purposes.

Describe allernatives to purchasing the equipment;

Annua! [mpact:

27,000

Priority:

A High
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Capital Equipment Program

Date:

[ Department:
08/17/12

Street Departmen!
General Type: Contact Person:

Tar Ketlle Mike Lampe
Equipment Description and Location:

Current model Crafco Supershot 125 Melter w/ 70 CFM compressor

Street Department 800 W Puetz Rd

Equipment Justification and Intent:

This new Tar Kettle would replace our current tar kettle a 1998 Crafco 125 w/ over 4500 hours
Because of the new style tar the current kettle has a hard lime pumping and pouring the tar.

The old ketile will be traded in.

Describe alternatives to purchasing the equipment:

Annual Impact:

57.000

Priority:

A High
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Fund Name: Capital Projects — Developer Agreements — Fund 41

Fund Description:
Capital Projects funds are used to account for the purchase or construction of major capital factlities. The Capital Projects

Fund for Developer Agteements is used to expend the funds for publicly installed improvetents for the benefit of a private
developet. For example, the installabion of streets, watet lines and sewers in a subdivision would be covered by a developer
agreement in this tand. The City will incur costs on these projects only if over-sizing of the facilities 1s tequired that benefits
the entire City. The Developers are also chatged for the City’s engineering and inspection services in this fund and billed

when appropriate. _

Fuuad Objectives:
1. There are no new subdiviston public improvement projects scheduled for 2010 at this time.

2. To bill the developers for all engineerng, admintstration and mspeclion services at Jeast twice a year.

Future Issves
The city needs to reevaluate the hourly rates charged to developers for engineering services.
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2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actval Budget Estimate Budget
Capital Projects Fund - Developer Agreements - Fund 41
Beginning Fund Balance $12,694 $32,734 $35,146 $32,984 $20,766 $146,016
REVENUES
Commercial Revenues
342.81 Developer Contributions 45,453 7,687 17,678 100,000 100,600 100,000
360.00 Interest Income 0 0 0 250 250 250
368.00 Miscellaneous Revenue 0 0 0 0 0 0
Subtotal $45,453 $7,687 $17,678 $100,250 $100,25C $100,250
Interfund Transfers
390.3G From Special Assessment # 30
390.34 From Devel Agreement # 34 0 0 0 125,600 125,600 125,000
390.40 From CIP # 40
390.41 From Develop Fuwre Fund 41 0
390.99 From TIF
Subtord $0 $0 $0 $125,000 $125,600 §125,000
Total Revenues $45,453 $7,687 $17,678 $225,250 $225,250 $225,250
Total Revenues Available $58,147 $40,421 $52,824 $258,234 $246,016 $371,266
EXPENDITURES
Capital Outlay
955.00 Capital Projects 25,413 5,275 32,058 100,000 100,060 100,000
Subrtotal $25413 $5,275 $32,058 $100,000 $100,000 $100,000
Translers
990.45 To Capital Projects Fund 0 0 0 0 0 0
Total Expenditures $25,413 $5,275 $32,058 $100,000 $100,000 $100,000
Ending Fund Balance $32,734 $35,146 $20,766 $158,234 $146,016 $271,266

9/26/2012 12:03 PM
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Fund Name: TTF #7 Capital Peoject Fund  Fund 43

Fund Description:

Tax Increment Financing (TIF) Distnet No. 7 was created under the authority of Wisconsin Statute 66.46 ptimanly to assist
expansion of the rax base by providing public improvements necessary to promote industral development. The inducement
s to install public utilities including sanitary sewer, water facilities and streets on unimproved property that will allow indus-
tal development to take place. This new industry will increase the tax base and provide additronal employment opportuni-

Hes.

TIF Distnet No. 7 15 being formed as a mixed used tax increment district. It is comprised of approximately 938 acres that
will be developed with officets, commercial/ retal buddings, industral, and residential facilities. The District is bounded
roughly by Drexel Ave to the north, Intetstate 94 to the east, 27% Street to the wesr and the City limurs to the south.

Fund Objectives:
To propetly account for all transacuions telated to the installation of public improvements withun the Distact.

Future Issues
1) In 2009 the TID botrowed §314,000 from the economic development fund to asssst with cash flow

2.)Monirorning increment and balancing tncrements with costs associated with the Districr.
3)) The TID’s assessed value dropped dramatically (n 2017 due to the large amount of residenual housing within the
Dustrict. Statfis currently evaluating the TID and studying alternanves to shore up s structure.
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual  Actual Budget Estimate  Budget
Capital Projects Fund - 2007 TIF § 7 - Fund 43 (S. 27th Strect)
Beginning Fund Balance -$453,839 -$396,843 -$186,880 -$100,866 -$241,465 $273,035
REVENUES
Taxes and Assessments
3C0.00 Tax Increment 11,163 505,252 616,330 50,600 50,0¢0 320,800
315.50 Srate Computer Aids 0 21,288 24,256 2,0C0 2,000 2,000
Subtoral §11,163  $526,540 $640,586 $52,000 $52,000 $322,800
Commercial Revepues
342.81 Developer Contributions 113,350 0 0 0 0 0
360.C0 Interest Tncome 10 40 160 0 0 0]
368.00 Miscellancous Revenue 0 0
Subrotal $113,360 $40 $160 $0 $0 $0
Interfund Transfers
370.00 Debt Proceeds Develop Agrmnt 4,000,000 4,000,600 0
390.34 From Other Funds 0 0 0 0 0 0
Subtoral " %0 $0 $0 $4,000,000 $4,£00,000 $0
Total Revenues $124,523  $526,580 $640,746 $4,052,000 $4,052,000 $322,800
EXPENDITURES
Capital Outlay
955.00 TIF #7 Expenses 67,527 131,068 524,590 4,000,000 3,500,000 150,600
955.10 Libcrty Trust 185,549 170,741 37,500 37,500 0
955.20 Campione 0 0 0 0 0 0
Subrotal 567,527 $316,617 $695,331 $4,037,5C0 $3,537,500 $150,0C0
Translers
Total Expenditures 367,527 $316,617 $695,331 $4,037,500 $3,537,500 $150,C00
-3396,843 -$186,880 -$241,465 -$86,366 $273,035 3445,835

Ending Fund Balance

9/26/2012 12:03 PM
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Fund Name: TTF #8 Capital Project Fund — Fund 45

Fund Description:
Tax Increment Financng (T1F) District No. 8 was created under the authority of Wisconsin Statute 66 46 primanly to assist

expansion of the tax base by providing public sroprovements necessary to promote industiial development The inducement
15 1o thstall public utdities including sanitary sewer, water (acilibes and streets on unumproved property that will allow ndus-
trial development to take place. This new indnstry will increase the tax base and provide additional employment opportury-

aes

TIF District No. 8 1s being formed as a mixed used tax merement disirict. It is comprised of approxumately 401 acres of
which 170 acres are suitable for development. It 1s antcipated that much of the development in the District wilt be com-

meycial, ight ndustigal, and office buddings.

1n general, the Distct 15 in the vicity of South Howell Avenue and West Oakwood Road  [n May of 2009, through an
agreement with the oak Creek-Franklin School District and WisPark, the City purchased approximately 255 actes of land at
the southwest corner of Howell Avenue and Oakwood Road fron: the Milwaukee Metropolitan Sewerage Disteict. Fifty
acres was sold to rhe School Distrct for a possible future school site, 169 acres was sold to WisPark, and approximately 36
acres was retatned by the City as a conservation easemnent. The base value of the Disttict is esiriated to be approxumately

822 mdlion

Fund Objectives:
To propetly account for all transactions related to the installation of public improvements within the Distirct.

Future Jssues
Due to the nature of the local economy, it is uncertain when development wil) begin within the Diswact. It s possible that

work could begin in 2012, with addinonal development phased in.
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2010 2011 2012 2012 2013
Fund / Department Actual  Actual Actual Budget Estimate Budget
Capital Projects Fund - 2009 TID #8 - Fund 45 (Wispark - Former MMSD site)
Beginning Fund Balance $0 $0 %0 $0 $49,398 $95,777
REVENUES
Taxes and Assessments
300.00 Tax Inctement 0 0 48,162 78,400 56,879 78,400
307.00 Special Assessntert Payoents 0 0 0 0 0 0
307.10 Special Assessment Developer 0 0 0 ¢ 0 0
Subtotal 0 0 48,162 78,400 56,879 78,400
Taxes and Assessments
300.00 Property Tax 0 0 0 0 0 0
Commercial Revenues
342 81 Developer Contribunons 0 0 0 0 0 0
360.00 [ntesest Income 0 0 0 0 0 0
318.00 [ntergoveramentat 0 0 4141 4,500 4,500 4,500
368.00 Miscellaneous Revenue 0 0 0 0 0 0
Subtotal 50 $0 #,141 $4,500 $4,500 $4,500
Debr Proceeds
371.00 Bonds/Nares 0 0 0 9,000,000 0 9,000,000
390.40 From CIP & 40
39041 From Develop Future Fund 41
390.99 From TIF
Subtotal 30 $0 $0 $9,000,000 $0  $9,000,000
Total Revenues $0 50 $52,303 $9,082,900 $61,379  $9,082,900
Total Revenues Available 30 $0 $52,303 $9,082,900 $110,777  $9,178,677
EXPENDITURES
Capttal Outlay
955 00 TIF #8 Expenses 2,905 9,000,000 15,000 9,000,000
Subtotal 30 $0 $2,905 $9,000,000 $15,000  $9,000,000
Transfers
090.45 Transfers out 0 8] 0 50,000 0 0
Subtotal $0 $0 $0 $50,000 $0 $0
Total Expenditures $0 $0 $2,905 $9,050,300 $15,000 $9,000,000
$0 $0 $49,398 $32,900 $95,777 $178,677

Ending Fund Balance

12/3/2012 3-36 P
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Fund Name: TIF #9 Capital Project Fund — Fund 57

Fund Description:
Tax Increment Financing (TTF) Distrct No. 9 was created under the authority of Wisconsin Statute 66.46 primagly to assist

expansion of the tax base by providing public improvesments necessary to promote industrial development. The mducerment
is to wistall public utilities including sanitary sewer, water facilities and streets on unimproved property that will allow indus-
trial developmment to take place. Thus new industry will increase the tax base and provide additional employment opportunt-

tes

TTF District No. 9 is being formed as a mixed used tax increment district It s compused of approximately 29 actes of
commercial property valued at just over §5 million. It s antcipated that new development will be mixed used with primarly
commetcial/retad bulldings and may include a new hotel. It s not known at this tme whether the Districe will be devel-

oped by the City or by private developers ot both.

The Distoce is an area adjacent to South 13% Street and West College Avenue and is an impogtant gateway to the City of
Oak Creek. Thus atea hustoncally has bad a hospitality focus given its proximity to the auporr and the interstate. The areais

of opportunties being created by business growth in southern Milwaukee County. Expansion of [-94 and passenget growth
ar Mitchel [ntetnational Auport has also added a renewed interest in the area.

[mmediately south of the new hotel development is an avea that has been operating as a salvage yard. The appearance of
this facility, and others (n close proxsmity, undermme the tovestment that 1s bemg made 1 this area and could curral futuge
investrment in this impott gateway. The District would assist tn the acquisition and preparation for. resale of the salvage yard

opesration.

Fund Objectves:
To propetly account for all transactions related to the instalation of public improvements within the Distuct.

Futuce Issues
Due to the nature of the local economy, (t 1s uncertatn when development will begin within the District. [t1s possible that

work could begin 11 2012, with addigonal development phased in.
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City of Oak Creek 2013 Annual Budget

2009 2010 2011 2012 2012 2013
Fund / Department Actual Actual Actual Budget Estimate Budget
Capital Projects Fund - 2009 TID #9 - Fund 51 (Trj-Star Recycling & $ 13 St)
Beginning Fund Balance $0 $0 30 $0 $37,769 $61,584
REVENUES
‘Taxes and Asscssments
300.00 Tax Increment 0 0 45,060 78,000 22015 78,000
307.00 Special Assessment Payments 0 a 0 0 o} 0
307.10 Special Assessment Developer 0 0 4] 0 0 0
Subtotal 0 0 45,060 78,000 22,045 78,080
Taxes and Assessments
300.00 Properry Tax 0 0 0 0 0 0
Commercial Revenues
342.81 Developer Contribuuons 0 0 0 0 (v 0
360.00 Interest Income 0 0 30 0 0 0
318.00 Intergovernmental 0 0 2703 1.800 1,860 1,800
368.00 Miscellaneous Revenue 0 6,590,000 0 6,590.6C0 0 (o)
Subtotal S0 $4,590,000 $2,733  $6,594,800 $1,800 §1,800
Interfund Transfers
39034 From Other Punds 0 0 ] 0 0 0
390.99 From TIF 0 0 0 0 0 0
Subtotal $0 30 30 $0 $0 $0
Total Revenues $0 $6,590,000 $47,793  $6.669,800 $23,815 $79,800
Total Revenues Available $0 $6,590,600 S47.793  £6,6692,800 $61,584  $141,384
EXPENDITURES
Capiral Outlay
955,00 Capital Projects 6,590,000 10,024 10,024 0 0
Subtotal S0 $6,590,000 $10,024 $10,024 SO 30
Transfers
990.45
Subiortal $0 $0 30 30 $0 30
Total Expenditurcs $0 $6,590,600 $10,024 $10,024 50 $0
Ending Fund Balance N $0 $£37,7269  $6,659,776 $61,584 $141,384

9/26/2012 12:03 PM
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Fund Name: Capital Projects — TTF #10 Bucyrus/SynetG Fund 52

Fund Desctipton:
Capital Projects funds are used to account fot the purchase or construction of major. capital facilities. The Capital Projects

Fund for TIF #10 wil) be used to aid in the conversion of the former Midwest Express Corporate Centerinto the home of-
Gce for Buycyrus International’s mining operations and for public tmproves for 2 hotel and park and uide facitilty developed

by SynerG.

The hotel will-be-a 100+ room facility and will have space for- 1800+ cass servicing Mitchell International Alspost.

Fund Objectives
To propetly account for all capital improvements within the distact.
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City of Oak Creek 2013 Annual Budget

2010 2011 2012 2012 2013
Fund / Department Actual Actual Budget Estimate Budget
Capiral Projects Fund 52 - 2010 TIF #10 - Bucyrus & Syner-G
Beginning Fund Balance $0 $0 -$20,100 -$66,751 -$153,191
REVENUES
Taxes and Assessments
300.00 Tax Increment 0 10,000 7,920 571,100
315 50 State Computer Auds 0 500 66,000 66,000
Subtotal 30 $0 $10,500 $73,920 $637,100
Commeiscial Revenues
34281 Developer Conmbuuons 5,000 10,000 40,000 0
360 00 )aterest Income
318.00 Interpovernmental 0 0
368.00 Miscelluncous Revenue
Subtotal $0 $5,000 $10,000 $40,000 $0
Intesfund Transdess
370.00 Dcbr Proceeds Develop Agraint 4,500,000 0 2,750,000
390.30 From Special Assessraent & 30
390.34 From Othes Funds
390.40 I'rom CIP # 40
390.41 l'irom Develop Futuse Fund 41
390.99 From TIF
Subtotal $0 $0  $4,500,000 $0  $2,750,000
Total Revenues $0 $5,000  $4,520,500 $113,920  $3,387,100
Total Revenues Available
EXPENDITURES
Capitat Outlay
955.00 Bucyrus 150,360 157,500
953.10 SynexG 4,500,000 0 2,750,000
955.20 Otler-Administrative Costs 71,751 50,000 75,000
Subtotal $0 $71,751 $4,500,000 $200,360 $2,982,500
Transfers
990.45
Subrotal 80 $0 $0 80 $0
Total Expenditures $0 $71,751  $4,500,000 $200,360  $2,982,500
Ending Fund Balance $0 -$66,751 $400 -$153,191 $251,409

12/3/2012 3:38 PM
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Pund Name: Capial Projects — TIF #11 — Drexel Town Centet

Fund Description:
Capital Projects funds are used to account for the purchase or construction of major capital facilities. The Capital Projects

Fund for TIF #11 will be used to aid in the conversion of the former Delphi auto electronics plant into the new Drexel
Town Center. At the heart of the Town Center will be 2 new City Hall and Library. West of this civic complex will be mul-
ofamuly tesidental units. To the east of the civic complex will be a large retal development.

This TID is antdpated to 2dd between $200 and $300 million of new value to the City of Oak Creek.

Fund Objectives
To properly account for all capital tmprovements within the district.
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2010 2011 2012 2013
Fund / Department Actual Actual Estimate Budget

Capital Projects Fund 53 - 2012 TIF #11 - Drexel Town Center

Beginning Fund Balance $0 $0 $0 $800,000
REVENUES
Taxes and Assessments
300.00 General Property Tax
307.00 Special Assessment Payments
307.10 Special Assessment Developer
Subtotal $0 $0 $0 $0
Taxes and Assessments
300.00 Tax Increment 0
31550 Seate Computer Aids 0
Subtotal $0 $0 $0 $0
Commercial Revenues
342.81 Developer Contubutions 0
360.00 Interest [Income
318.00 Intergovernmental 1,100,000 775,000
368.00 Miscellaneous Revenue 0
Subtotal $0 $0 $1,100,000 $775,000

Interfund Transfers
37000 Debt Proceeds Develop Agrmnt 9,000,000
390.30 From Special Assessment # 30
390.34 From Other Funds
390.40 From CIP ¥ 40
390.41 From Develop Future Fund 41

390.99 From TIF
Subtotal $0 $0 $0 $9,000,000

Total Revenues $0 $0 $1,100,000 $9,775,000

Total Revenues Available

EXPENDITURES
Capital Outlay
955.00 Adrunustravon 300,000 250,000
955.10 Capital 0 5,000,000
955.20 Other 250,000
Subtotal $0 $0 $300,000 $5,500,000
Total Expenditures $0 $0 $300,000 $5,500,000
Ending Fund Balance $0 $0 $800,000 $5,075,000

9/26/2012 3:29 PM 270
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City of Oak Creek 2013 Annual Budget

Budgeted Personnel Count by Classification

Classification 2008 2009 2010 2011 2012 2013
GENERAL GOVERNMENT

Mayor 1 ] 1 1 1 1
Prestdent af Council 1 1 1 1 1 1
Aldermen 5 5 5 5 5 5
Musucipal Judge - Pact Time - Elected 5/1 1 1 1 0 0 0
Part Time Clencal 1 1 1 1 1 1
TOTAL FULL TIME 0 0 0 0 0 0
BUILDING MAINTENANCE DEPARTMENT

Building Supenntendent 1 1 1 1 1 ]
Facdsves Maintcnance Technician 1 1 1 1 1 ]
Part Time Custodian 5 5 5 5 5 5
TOTAL FULL TIME 2 2 2 2 2 2
ADMINISTRATION

City Admurusteator 1 1 1 1 1 1
Personnel Specialist 1 1 1 | 1 |
Part Time Clesteal 0 0 0 0 0 0
TOTAL FULL TIME 2 2 2 2 2 2
INFORMATION TECHNOLOGY

Informavon Technology Manager 1 1 1° 1 1 1
Computer Specialist-Database 1 1 1 1 1 ]
GIS Coordinator 1 1 1 1 1 1
GIS Eng Technicsan 1 1 1 1 1 )
Computer Specialist-PC 1 1 ]
Parc Time Intem 1 0 0 0 0 0
Part Tune Specialist 0 1 1 0 0 0
TOTAL FULL TIME d 4 4 s 5 5
CITY CLERK'S OFFICE

Cletk - Elected 5/1 1 1 1 1 1 1
Deputy Clerk 1 1 1 1 1 1
Accountant/Fiance Manager 1 0 0 0 0 0
Account Cleck IIT ] 0 0 0 0 0
Secretary 1 1 ] 1 1 1
Account Clerk I1 1 0 0 0 0 0
Part Time Clencal 1 0 0 0 0 0
TOTAL FULL TIME 6 3 3 3 3 3
FINANCE DEPARTMENT

Finance Director 0 | 1 1 1 1
Account Clerk J1I 0 | 1 1 1 1
Accouni Clerk 11 0 t 1 ] 1 ]
TOTAL FULL TIME 0 3 3 3 3 3
TREASURER'S OFFICE

Treasurer - Elected 5/1 1 1 1 1 { 1
Account Clerk 11 1 1 1 | 1 1
Part Time Clerical 2 2 2 2 2 2
TOTAL FULL TIME 2 2 2 2 2 2
LEGAL

City Attomey 1 1 1 1 1 1
Asststant City Attotney 1 1 1 1 ) 1
TOTAL FULL TIME 1 1 7 b 1 7
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City of Oak Creek 2013 Annual Budget

Budgeted Personnel Count by Classification

Clasgsification 2008 2009 2010 2011 2012 2013

ASSESSOR'S OFFICE

Deputy Assessor 0
Aszessment Technician 1
Part Time Clerk 1
TOTAL FULL TIME 7
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COMMUNITY DEVELOPMENT DEPARTMENT
Directox 1
Planner l
Zonming Adm/Planner 1
Secretary 1
Part Tune Clencal 1
TOTAL FULL TIME 4
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INSPECTION DIVISION
Buslding Commissioner

Buiding Inspectos Supervisos
Bulding Inspector

Plumbing Inspector

Electncal Inspecior

Streel Light Maintenance Eleciucsan
Secretary

Part Time Clenical

TOTAL FULL TIME
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N e e N = O
N = = =0 — O
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POLICE DEPARTMENT
Police Chief

Captain

Lieutenant

Sergeant

Detecuve

Police Offices

Admin. Support Burean Manager
Dispatch Manager

Court Clerk

Clerk Matron

Dispatchers
Dispatcher/Supesvisor
Secretaty

Mechanic 11
Mechanic-Pact-nme

Pacr Time Clerical

Part Time Police Aide

Part Ttme Custodian

Part Time Evidence Room Technician
Paxt I'une Student

TOTAL FULL TIME

MUNICIPAL COURT
Muntctpal Judge

Courr Clerks

Part Time Clenical
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City of Oak Creek 2013 Annual Budget

Budgeted Pessonnel Count by Classification

Classification 2008 2009 2010 2011 2012 2013
FIRE DEPARTMENT

Chuef 1 1 1 1 1 1
Assistant Chief 2 1 1 1 ] 1
Battaion Clyefs 3 4 4 4 4 4
Commander/Capiatn 0 0 0 0 0 0
Lieutenant 9 9 9 9 9 9
irefighrer 36 36 36 36 36 36
Fire Inspector 1 1 1 l 1 1
Secretary 1 { l | 1 1
Part Tune Clerical 0 1 1 1 1 1
Part Tume Mechansc 1 1 | | 1 (
TOTAL FULL TIME 53 53 53 53 53 53
LIBRARY

City Libranan 1 1 1 1 ) 1
Assistant Libraran 1 1 1 | 1 1
Children's Librasnian | 1 } 1 { 1
Reference Libranan | 1 ] ) l 2
Secrerary/Bookkeeper 0 0 0 0 0 0
Library Services Asst 1 1 1 1 1 1
Part Time Aides 10 1] 10 10 10 10
Part Time Reference Libratian 1 1 1 1 1 0
Part Tune Page 5 5 5 5 5 5
TOTAL FULL TIME S 5 5 5 5 6
HEALTH DEPARTMENT

Health Admuwustrator 1 | | ) ]
Public Health Nurse Supesvisor | l 1 ) 1
Public Health Speciabst-Pact-ume |
Public Health Nurse 0 1 1 1 1 1
Registered Sanitanan 1 1 1 1 1 1
Secretary 1 ] | 1 1 1
Part Time Nurse 6 3 3 3 3 3
Immunizavon Clerk 1 1 1 1 1 1
Rart Time Clinse Nurse 0 1 1 1 1 1
TOTAL FULL {TME 4 5 5} 5 5) 5
RECREATION DEPARTMENT

Director 1 1 ] 1 1 0
Parks Masnfrenance Supervisor 1 1 1 1 1 1
Parks Mamnrenance Technician 1 1 | ) 1 2
Parks Mechanic 11 1 ] 1 1 1 1
Secretary 1 1 1 1 1 1
Recreatton Supervisor 1 1 1 1 1 ]
Part Time City Forester 0 0 0 0 0 0
Urban Forester 1 1 1 1 1 1
Arbortst 1
Arbonst Part Time 1 1 1 0
Part Time Clerical : 3 3 3 3
TOTAL FULL TIME 7 7 7 7 7 8
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City of Oak Creek 2013 Annual Budget

Budgeted Personnel Count by Classification

Classification 2008 2009 2010 2011 2012 2013
ENGINEERING DIVISION

Public Worls Durector/City Engineer 1 1 0 0 0 0
City Engineer 1 1 1 1
Development Engineer 1 1 1 1 )| 1
Design Engineer 2 2 2 1 1 1
Construcbon Coorcdinator 1 1 0 0 0 0
Civil Engineer 2 2 2 2 1 1
Senior Engincerning Technician 2 2 2 0 0 0
Engimeening Technician 1 1 0 1 1 1
Senior Draftsman 1 1 | 0 0 0
Secretary 1 1 1 1 1 1
Part Tume Clerical 0 0 0 0 0 0
TOTAL FULL TIME 12 12 10 7 6 6
STREETS AND SOLID WASTE COLLECTION

Supenntendent 1 ] 1 1 l 1
Street Supervisor ] ] 1 1 1 !
Secretary/Account Clerk IIT 1 1 1 1 1 |
Chief Mechanic | 1 1 1 1 1
Mechanic I 0 0 0 1 1 2
Mechanic 11 2 2 2 2 2 0
Operarors 26 25 25 25 25 23
Part Time 2 2 2 2 2 2
TOTAL FULL TIME 32 31 31 32 32 29
Total Full Time Employment 222 222 220 219 217 214

280





