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FROM THE CITY ADMINISTRATOR

The City has been especially busy this summer. Every Department is
working toward bigger strategic goals while also providing high-quality
services every day! The Engineering Department has been spearheading a
major goal: implementing first-phase lakefront park projects and developing
a plan to complete the vision by 2030. This goal is one that takes combined
effort among many Departments and consultants, but the completed
amenity will provide a high quality of life experience for residents and

visitors.

In a recent management team meeting, Assistant Administrator/Engineer

Matt Sullivan gave Department leaders a tour of the progress at the

lakefront. Matt gave a brief history of the lakefront dating back to 1893

when industrial development began in the area. We were then able to walk =

the pathway at the bluff base (or “toe”) and see the revetment work being Thank you for the

done to prevent the bluff from eroding into the lake (literally, caving in!). ::‘, photos, Mike
Sullivan'

Previous industrial development and lack of public access to Lake Michigan

was detrimental for our community, and the environment, for decades.

Building demolition and environmental remediation began in the early

2000s (the City tore down the last building, part of the Peter Cooper Glue

Factory, last fall). Lake Vista Park opened to the public in 2017, and the

Lakeshore Commons neighborhood began in 2022. These projects were all

multi-year efforts involving talented staff from many Departments. It’s

remarkable.

Today, the Engineering Department is engaged in an on-going project to
stabilize the North Bluff, which is expected to finish in summer 2025. We
will then shape the first phase of the public park. The vision is for our
lakefront to be a continuous, accessible, park experience connecting the
North Bluff and Lake Vista Park through a paved waterfront pedestrian
path, along with many other park features. A huge thank you to the
Engineering staff leading our lakefront projects. It’s a grand vision and
complex project. The July 25 “walking tour” really put how BIG this project

is into perspective.

Sincerely,

Andrew J. Vickers, City Administrator
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NEXUSACO IMPLEMENTATION

At the July 16 Council meeting, Deputy City
Administrator/Finance Officer Max Gagin
presented a cost containment strategy for the City’s
Health Insurance Fund, NexusACO. Operating
under the same provider network, the UMR product
offers minimal disruption for employees and savings
benefits for the City. Council authorized the City
Administrator to implement the program by
January 1, 2025. More information for all

employees will be given during fall open enrollment.

View staff presentation here: 27:15

TOURISM COMMISSION SERVICES
AGREEMENT

With the creation of the Marketing and Public
Relations Department, the City has met one of its
central strategic goals to further build capacity and
resilience in our organization. On August 20,
Council approved a Tourism Commission Services
Agreement that aims to maximize resources and
align strategic goals of both the City and Tourism
Commission for how rooms tax dollars are used in

the community.

Read the agreement here: Council packet (p. 25)
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https://www.oakcreekwi.gov/home/showpublisheddocument/19052/638563867147300000#page=145)
https://www.youtube.com/watch?v=quAj6QPDFaA&t=1635
https://www.oakcreekwi.gov/home/showpublisheddocument/19167/638594162436690968#page=25)
https://www.youtube.com/watch?v=LGkg0uaDXVA&t=1346
https://www.oakcreekwi.gov/home/showpublisheddocument/19167/638594162436690968#page=32)
https://www.oakcreekwi.gov/home/showpublisheddocument/19167/638594162436690968#page=32)

