
 

BOARD OF PUBLIC WORKS AND CAPITAL ASSETS 

July 9, 2024 
9:00 A.M. 

Common Council Chambers 
8040 S. 6th Street  

Oak Creek, WI  53154 
(414) 766-7000 

 
Robert Cigale 

Curtis Czarnecki 
Kenneth Gehl 

Chris Guzikowski 
Fredrick Siepert - Alternate 

Lisa Marshall 
 

aNDREW 

The City’s Vision 
Oak Creek:  A dynamic regional leader driving the future of the south shore. 

 

1. Call Meeting to Order. 
 

2. Roll Call. 
 

3. Approval of Minutes – 06/11/2024 
 

4. Informational: Review of Common Council actions related to Public Works & Capital Assets. 
 

GENERAL GOVERNMENT CAPITAL ASSETS 
None.  

 

PUBLIC WORKS & UTILITIES 
 

5. Motion: Consider a motion to approve the final payment for the lab renovation and upgrade 

project to Lab Furniture and Fume Hoods in the amount of $10,000.00.  

 

6. Motion: Consider a motion to approve the Utility vouchers in the amount of $641,396.07.  

 

7. Informational: Administrative and Operations reports.  

 

TRAFFIC & SAFETY 

None.  
 

Adjournment. 
 
Dated this 3rd day of July 2024.  

 
Public Notice 

 
Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or 
other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made 
as far in advance as possible, preferably a minimum of 48 hours. For additional information or to request this service, contact the Oak Creek City 
Clerk at 414-766-7000, by fax at 414-766-7976, or by writing to 8040 S. 6th Street, Oak Creek, Wisconsin 53154. 
 
It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above-stated 
meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body 
specifically referred to above in this notice. 
 



 

BOARD OF PUBLIC WORKS AND CAPITAL ASSETS 

June 11, 2024 
9:00 A.M. 

Common Council Chambers 
8040 S. 6th Street  

Oak Creek, WI  53154 
(414) 766-7000 

 
Robert Cigale 

Curtis Czarnecki 
Kenneth Gehl 

Chris Guzikowski 
Fredrick Siepert - Alternate 

Lisa Marshall 
 

aNDREW 

The City’s Vision 
Oak Creek:  A dynamic regional leader driving the future of the south shore. 

 

 

1. Call Meeting to Order. 
 
Alderman Guzikowski called the meeting to order at 9:02 a.m.  
 

2. Roll Call. 
 
Board Member Cigale, Czarnecki, and Alderwoman Marshall were excused. All other Board 
Members were present.  
 
Also present: Utility Plant Manager Michael Robe, Deputy City Administrator/Finance Officer Max 
Gagin, Assistant City Administrator/Engineer Matthew Sullivan, Chief of Police David Stecker, City 
Management Assistant Francesca Loiacono 
 

3. Approval of Minutes – 05/14/2024 
 
Board Member Siepert made a motion to approve the minutes of May 14, 2024. Alderman Gehl 
seconded the motion. All voted in favor, motion carried.  
 

4. Informational: Review of Common Council actions related to Public Works & Capital Assets. 
 
No report.  

 

GENERAL GOVERNMENT CAPITAL ASSETS 
 
5. Motion: Consider a motion to approve the purchase of a TruNarc device, with a 5-year warranty 

and two TruNarc Solution Kits.  
 
Police Chief Stecker presented this item to the Board. Alderman Gehl asked if this device is used 
for legal evidence and if the device has been tested in the court system. Chief Stecker replied yes, 
the device has been tested in the court system and can be used for evidence. Board Member 
Siepert asked if other neighboring communities are using the TruNarc device. Police Chief Stecker 
replied it is unknown if neighboring communities are currently using the TruNarc device. Alderman 
Gehl asked if the device is mobile, and if it can be used in the field. Chief Stecker replied the 
device is extremely mobile and can be used in the field.  
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Alderman Gehl made a motion to approve the purchase of a TruNarc device, with a 5-year 
warranty and two TruNarc Solution Kits. Board Member Siepert seconded the motion. All voted in 
favor, motion carried.  

 

PUBLIC WORKS & UTILITIES 
 

6. Motion: Consider a motion to award the S. Clement Avenue Force Main Relay project 
construction contract to the lowest responsive, responsible bidder, Advance Construction, based 
on the Alternative bid amount of $241,785.00. (Project No. 24112) (1st Aldermanic District) 
 
Utility Plant Manager Michael Robe provided a brief explanation of this item to the Board.  
 
Alderman Gehl made a motion to award the S. Clement Avenue Force Main Relay project 
construction contract to the lowest responsive, responsible bidder, Advance Construction, based 
on the Alternative bid amount of $241,785.00. Board Member Siepert seconded the motion. All 
voted in favor, motion carried.  

 
7. Motion: Consider a motion to award the E. Garden Place Force Main Relay project construction 

contract to the lowest responsive, responsible bidder, Advance Construction, based on the 
Alternative bid amount of $118,024.50. (Project No. 24113) (3rd Aldermanic District)  
 
Board Member Siepert made a motion to award the E. Garden Place Force Main Relay project 
construction contract to the lowest responsive, responsible bidder, Advance Construction, based 
on the Alternative bid amount of $118,024.50. Alderman Gehl seconded the motion. All voted in 
favor, motion carried.  
 

8. Motion: Consider a motion to approve the initial payment for the lab renovation and upgrade 
project to Lab Furniture and Fume Hoods in the amount of $47,533.00.  
 
Plant Manager Michael Robe notified the Board that this payment is related to an on-going project.  
 
Alderman Gehl made a motion to approve the initial payment for the lab renovation and upgrade 
project to Lab Furniture and Fume Hoods in the amount of $47,533.00. Board Member Siepert 
seconded the motion. All voted in favor, motion carried.  

 
9. Motion: Consider a motion to approve the Utility vouchers in the amount of $332,967.55 

 
Alderman Gehl made a motion to approve the Utility vouchers in the amount of $332,967.55. 
Board Member Siepert seconded the motion. All voted in favor, motion carried.  

 
10. Informational: Administrative and Operations reports. Oak Creek Water and Sewer Utility 

Reporting and insights from the 2023 audit.  
 
The Board Members reviewed the provided reports and insights.  
 



  
 

3 
 
 

 

BUILDING & MAINTENANCE 

 
11. Motion: Consider a motion to award the City Hall Roof Maintenance project lump sum base bid, 

and alternative 1, to the lowest responsive, responsible bidder, Langer Roofing & Sheet Metal, Inc, 
based on the bid amount of $44,500.  
 
Assistant City Administrator/Engineer Matthew Sullivan gave an overview of this item to the Board.  
 
Board Member Siepert made a motion to award the City Hall Roof Maintenance project lump sum 
base bid, and alternative 1, to the lowest responsive, responsible bidder, Langer Roofing & Sheet 
Metal, Inc, based on the bid amount of $44,500. Alderman Gehl seconded the motion. All voted in 
favor, motion carried.  
 
 

TRAFFIC & SAFETY 

 
12. Motion: Consider a motion to recommend that the Common Council adopts Ordinance No. 3103 

that creates Section 10.41(a)(18) of the Municipal Code Prohibiting Parking on Heavy Traffic 
Routes.  
 
Assistant City Administrator/Engineer Matthew Sullivan gave an overview of this item to the Board. 
Board Member Siepert asked if the City will install parking signs to enforce the ordinance. Matthew 
Sullivan replies no; the City will provide a notification of the ordinance change. Police Chief Stecker 
described the enforcement process that will take place once the ordinance is adopted by the 
Common Council.  
 
Board Member Siepert made a motion to recommend that the Common Council adopts Ordinance 
No. 3103 that creates Section 10.41(a)(18) of the Municipal Code Prohibiting Parking on Heavy 
Traffic Routes. Alderman Gehl seconded the motion. All voted in favor, motion carried.  

 
 
Adjournment. 
 
Alderman Gehl made a motion to adjourn at 9:31 a.m. Board Member Siepert seconded the motion. All 
voted in favor, motion carried.  

 
Public Notice 

 
Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or 
other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made 
as far in advance as possible, preferably a minimum of 48 hours. For additional information or to request this service, contact the Oak Creek City 
Clerk at 414-766-7000, by fax at 414-766-7976, or by writing to 8040 S. 6th Street, Oak Creek, Wisconsin 53154. 
 
It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above-stated 
meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body 
specifically referred to above in this notice. 
 



 

 
Meeting Date:   July 9, 2024 

 

STAFF REPORT 
 

Item No.        

Item: Final Payment for Lab Cabinets and Equipment Installation 

Recommendation: That the Board consider a motion to approve the final payment for the lab renovation and 
upgrade project to Lab Furniture and Fume Hoods in the amount of $10,000.00.          

Fiscal Impact: This project was approved as part of the 2024 Capital Improvement Budget   

Critical Success 
Factor(s): 

 Active, Vibrant, and Engaged Community 
 Financial Stability and Resiliency 
 Thoughtful Growth and Prosperous Local Economy 
 Clean, Safe, and Welcoming 
 Inspired, Aligned, and Proactive City Organization 
 Quality Infrastructure, Amenities, and Services 
 Not Applicable 

 

Background:  This project renovated and upgraded the Plant laboratory.  New floor cabinets, wall cabinets, 
storage cabinets, counter tops, faucets, shelves and fume hood have all been installed.  Punch list items have 
been addressed and the project is now complete.  The total cost of the project was $57,533 and a final payment 
of $10,000 is due now that the project is complete.   

Options/Alternatives:  None 

 

Respectfully submitted: 
 
      
Andrew J. Vickers, MPA 
City Administrator 

Prepared: 
 
 
Mike Robe 
Plant Manager 

 

Fiscal Review: 
 
Kristina Strmsek 
Finance & Accounting Manager 

Approved:  
 
Michael J. Sullivan, PE 
General Manager 

 

Attachments:        
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ADMINISTRATIVE OPERATIONS 
June 2024 

 
 
 
Workload:   
Other administrative tasks included the following: 

 Added 10 customer accounts for the month. 
 Billed 5,318 water customers and 5,374 sewer customers.   

 

 
 
Gallons Billed (in thousands): 
 

YTD YTD YTD YTD YTD
2024 2023 2022 2021 2020 Average

Residential 198,318 208,069 199,058 210,157 204,600 204,040
Commercial 245,844 242,477 233,285 226,291 220,058 233,591
Industrial 362,951 315,569 284,898 256,605 223,915 288,788
Public Authority 6,897 10,177 7,865 5,030 5,377 7,069
Wholesale 548,925 556,721 518,367 516,410 523,692 532,823
  Total 1,362,935 1,333,013 1,243,473 1,214,493 1,177,642 1,266,311

% Change to Prior Year 2.2% 7.2% 2.4% 3.1% N/A 
% Change to Average 7.6% 5.3% -1.8% -4.1% -7.0%

 
 
 
 
New Customers: 
 

YTD YTD YTD YTD YTD
2024 2023 2022 2021 2020 Average

Residential 23 30 9 33 29 24.8         
Commercial 13 7 11 6 9 9.2           
Industrial 0 0 0 0 0 -             
Public Authority 1 0 0 0 3 0.8           
Wholesale 0 0 0 0 0 -             
    Total 37 37 20 39 41 34.8

 
 



ENGINEERING OPERATIONS 
June 2024 

 
PLC Replacement Project 
We are going through punch list items and final drawing submittals.  We will need to work through 
change orders and time delay issues with the contractor. Next has submitted a claim to their insurance 
company for the corrosion on the PLC equipment that occurred while stored at the plant.  We met with 
the insurance agent this month on site. 
 
HVAC Replacement at WTP 
We have submitted to PSC for approval.  Once we have approval we will bid the project out.  We are 
assuming that this will be bid out in early 2025. 
 
6th and Marquette Sanitary Relay 
raSmith completed the revised sanitary plans that redesigned the sanitary main to remove the main from 
the bridge area.  We bid this project out and will open bids in July.  It is expected that this work will be 
competed this fall.  Bridge work is planned to begin in December of this year. 
 
Underground Facilities Rehabilitation 
Engineering met with Jacobs to discuss location of the building and tank.  We have gathered information 
from planning on the required building setbacks that helped with the proposed layouts.  We also talked 
about the shoring that will be needed around the chlorine contact tank and back wash basin.  We 
submitted to the DNR for an updated endangered species review and received comments.  No impacts 
with endangered species on the site. 
 
Drexel Lift Station 
Engineering continues to work with Mid-City on submittals for the project.  The building colors were 
approved by Planning staff.  Mid-City is planning on starting work on the force main installation in July.  
They will only install the force main and then pull off site until this fall. 
 
Abendschein Park Water Extension 
raSmith submitted plans for the Abendschein Park water extension to the DNR.  We anticipate having 
complete approved plans on the shelf ready for construction.  We do not plan on constructing this water 
main until further development in Abendschein Park. 
 
S. 13th Street Puetz to Drexel 
Engineering is working with the contractors on the manhole and valve adjustments with the Milwaukee 
County road reconstruction project. 
 
Developer Projects  

 Oaks at 8100 - punch list items remain. 
 Hey Day - sanitary and water construction is completed - punch list items remain. 
 The Learning Experience - punch list items remain. 
 Edgemont Estates - Construction on utilities is planned to begin in July. 
 Rawson Business Park - construction started on the utilities.  
 Frontline - working with designer for public water submittal to the DNR. 
 Stonebrook - Construction is planned to begin in July. 

 
AT&T is working on antenna replacements on Howell Tower.  This work will be completed in July. 
 
Utility GIS Tech Howski passed her DNR Distribution exam.  



DISTRIBUTION & COLLECTION OPERATIONS 
June 2024 

 
 
Water Main Breaks:  
There were no main breaks in the month of June. 
 
Water Lateral Repairs:   
On June 13th, a lateral at 8380 S. 13th St. was struck by a contractor during construction. We had 
to repair about 10’ of the line due to the copper being pulled and bent.  
 
Hydrant Repairs/Maintenance: 
Another round of ATP testing was done on select hydrants. We have begun analyzing all the data 
from the several tests we have done.  
 
Hydrant problems that were found during annual flushing are being repaired. These are less 
severe problems including hydrants that are hard to operate or ones that have minor leaks.  
 
Valve Repairs: 
There were no valve repairs in the month of June.  
 
Sewer Repairs/Maintenance: 
Utility workers continued cleaning and televising. 
 
Utility workers Volbrecht and Pier attended a sewer collections seminar in Watertown.  
 
Miscellaneous: 
Crews continued repairing and inspecting valves and manholes ahead of the City road projects.   
 
We have completed some more concrete, asphalt, and landscaping restoration.  
 
All our summer workers have started and are helping in many areas. 
 
Utility worker Nitecki passed his WI DNR Sanitary Collection System exam.  
 
Large in-place meter testing was completed at all the meter pits, booster stations, and the 
treatment plant.  
 
Out of Service: 
There are currently two fire hydrants out of service in need of repair. There are currently 33 
valves jammed open in need of repair.  
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PLANT OPERATIONS 
June 2024 

 
PUMPAGE REPORT 2024 2023 % Change 5 Year % 
Monthly Pumpage 284,120,000 323,850,000 -12.3 -0.7 
Monthly Average Day 9,470,667 10,795,000 -12.3 -0.9 
Monthly Peak Day (6/19)12,210,000 (6/01)13,320,000 -8.3 +0.4 
Yearly Pumpage 1,514,100,000 1,540,189,984 -1.7 +8.1 
Yearly Average Day 8,319,231 8,509,337 -2.2 +7.1 
Yearly Peak Day (6/19)12,210,000 (5/31)13,860,000 -11.9 -0.5 
West Zone Pumpage 122,100,000 149,520,000 -18.3 -6.5 
West Zone Yearly Total 630,160,000 674,630,000 -6.6 +1.3 

 

WATER QUALITY REPORT Raw Water Finished Water 
Average Free Chlorine  1.58 mg/l 
Total Chlorine  1.79 mg/l 
Average Alkalinity 109.1 mg/l 111.3 mg/l 
Average pH 8.4 8.2 
Average Fluoride 0.13 mg/l 0.69 mg/l 
Average Turbidity 1.41 NTU 0.052 NTU 
High Temperature High 63.4 F    Low 50.5 F   
Hardness 137 mg/l 137 mg/l 

 

Preventative Maintenance Tasks:  Staff completed 157 preventative maintenance tasks and 2 
safety sessions during the month.  

Work Orders:  Staff completed 9 work orders.  Some of the tasks include rebuilding flow control 
valve #2 at 22nd Street booster station, replacing mower blades, repairing exit lights, and moving 
all water sample lines back into the lab from their temporary location.   

Plant:  The lab renovation and upgrade is now complete.  Seasonal workers have been working 
hard on the flower gardens to make them look great for the 4th of July festivities.  An unusually 
wet June has impacted pumping at the Treatment Plant.   
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DEPARTMENT OF PUBLIC WORKS — Matt Trebatoski 
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