
 



  

 













 





















 



 











 



 

 

 

 

 



 
 
             

Goal 1: Increase education and decrease stigma surrounding substance misuse 

Objective: Increase outreach efforts surrounding substance misuse and available behavioral resources by distributing educational materials in 
multiple languages  

Action Item Next Steps Updates Deadline 

Hold events to distribute materials (ex. 
Narcan/CPR trainings, documentary showings, 
presentations, etc.)  

o Identify events being held 
o Hold trainings 
o Train coalition members in NARCAN, CPR 
o Living list of current events- that is accessible 

o Narcan training held 
for coalition members 
on 9/13/22 

o Narcan kits distributed 
at Health Department 
Health Fair 

 

November 2023 

Create materials (fliers, social media posts, 
giveaway items) 

• Update on distributed materials (Small Talks, NIMH, 
PRISM Program) 

• Create materials  

• Review current materials 

• Materials brought to 
10/13 meeting 

November 2023 

Distribute information in schools/childcare  

• school counselor involvement  

• Understand what is being distributed currently 

• School district buy-in  

• finding programs that are proven to be effective 

• what is needed (needs assessment) 

 November 2024 

Objective: Implement a school curriculum/program geared towards youth prevention and education 

Action Item Next Steps Updates  

Find an evidence-based program 

• Understand what is being distributed currently 

• School District buy-in  

• finding programs that are proven to be effective 

• what is needed (needs assessment) 

 November 2024 

Host a school-wide panel event with 
professionals (include peer support and 
counselors) 

• counselors 

• advertise 

• identify media  

 November 2024 



 

Goal 2: Increase equitable access to and individual awareness of holistic health services in Oak Creek 

Objective: Increase knowledge and awareness of comprehensive providers by distributing materials of top spoken languages 

Action Item Next Steps Updates  

Compile a list of providers and services in Oak 
Creek and neighboring communities  

• identifying providers 

• ask coalition members what resource lists they have 
currently 

• living document  

• ask members if they have contacts in neighboring 
communities 

 November 2023 

Create informational materials about holistic 
health  

• see what is out there 

• identify definition of holistic health 
 November 2023 

Identify top languages spoken in Oak Creek 
and translate materials 

• contact school district 

• look at HD and health system data to identify 
languages spoken in the community  

• OCFSD has a 
translation service 

• Top languages in 
District: Arabic, 
Punjabi, Albanian, 
and Spanish 

November 2023 

Identify locations that will distribute materials 
(waiting rooms, businesses, etc.) 

• identify relationship in existence  

• outreach to other locations 
 November 2024 

Objective: Collaborate with Oak Creek employers to encourage the utilization of holistic services for their employees 

Action Item Next Steps Updates  

Reach out to employers to identify those who 
would like to partner (join coalition and/or 
work with us to identify gaps) 

• outreach 

• list of organizations 
 November 2024 

Interview with HR at these employers to 
identify gaps in service utilization  

• understand services being offered  

• plan for interview (?s, who) 
 November 2027 

Review EAP communications with employers 
• outreach 

• list of organizations 
 November 2027 



 

Create an outreach plan to provide resources 
for those who do not receive benefits from 
their employers 

• distribute list of resources 

• identify businesses who do not offers employees 
benefits 

 November 2027 

Objective: Increase the percentage of community members using holistic services 

Action Item Next Steps Updates  

Identify healthcare providers to partner with 
for data collection  

• work with providers on coalition 
 

 November 2023 

Define holistic services and disseminate 
definition to the community  

• have discussion about holistic health definition  November 2023 

Hold a health insurance marketplace training 
• identify training 

• reach out to covering Wisconsin 

• Denise has contact 

• Would be needed 
between November 
and December 

• Contact from Denise: 
608-673-0560) 

November 2024 

Goal 3: Reduce substance misuse in Oak Creek  

Objective: Form partnerships with Oak Creek alcohol and tobacco retailers and pharmacies to provide education and ensure and encourage 
compliance 

Action Item Next Steps Updates  

Create a map of tobacco and alcohol retailers 
and pharmacies  

• Research existing lists 

• Connect with fire dept (FD) to search database 

• Google search for existing properties and validate 
with FD database 

• Windshield survey to drive around/verify locations 

• Use GIS mapping 

• Research mapping software to put locations onto 
map 

 November 2023 

Install a permanent medication disposal site (in 
addition police dept. site) 

• Identify potential sites (Walgreens, pharmacies, Red 
Oak, churches, etc.) 

• Educate on how and what to dispose of 

• 10/2022 meeting: 
consider applying for 
MCSAP mini grant to 
help complete this 
activity 

November 2023 



 

Host and promote a medication disposal day 

• Identify day, time, and location 

• Advertise 

• Define what medications to bring 

• Consider what accommodations are needed (drop vs. 
drive up) (what packaging should meds be in) 

• Consider what safeguards should be in place for 
medications and items that are brought that cannot 
be collected (e.g. sharps) 

 November 2023 

Objective: Work to educate community members about substance misuse in Oak Creek by holding prevention-geared trainings/events and by 
disseminating educational materials in the community 

Action Item  Updates  

Incorporate interactive activities at tabling 
events (alcohol serving size) 

• Identify events 

• Recruit volunteers 

• Develop interactive materials 

 November 2024 

Disseminate substance misuse data from 
Health Department Community Health 
Assessment  

• Social media 

• School counselors 

• Community events 

• Treatment clinics 

 November 2023 

Increase access to and visibility of NARCAN to 
the community  

• Social media posts for NARCAN availability at Health 
Dept and community events 

• Nalox-ZONE boxes in facilities throughout Oak Creek 

• Hold free Narcan trainings at organizations (besides 
City Depts) 

• Distribute brochures, flyers, social media, from other 
organizations that promote Narcan 

• Distribute quick facts within advertisements (Free, 
safe, lifesaving) 

• Narcan given to school 
district   

November 2023 

Invite treatment providers to community 
events 

• Identify treatment providers 

• Reach out to AA, NarAnon organizations 

• Form relationships with treatment partners  

• Invite via media (Facebook and email) 

• Attend their events 

 November 2024 

 



 

 
 

Goal 1: Work to promote mental health wellness across all age groups 

Objective: Increase utilization of mental health resources by the community  

Action Item Next Steps Updates Deadline 

Implement the Handle with Care 
program into Oak Creek 
schools/childcares 

• Propose program to police and school district  November 2027 

Distribute information about available 
services (events, social media) 

• Having some of social platform  

• Recruit someone for social platform 

• Creation of calendar for events throughout the year 

 November 2024 

Objective: Increase awareness of self-care strategies by providing annual trainings and an updated list of mental health providers to the 
community  

Action Item Next Steps Updates  

Organize community wide Mental Health 
First Aid trainings  

• Reach out to Community Advocates  

• Identify where the training would be located if in 
person or online  

 November 2024 

Explore peer mentor program for youth 
• Inventory of what youth programming is already 

available in oak creek  
 November 2023 

Goal 2: Reduce barriers to accessing mental health services 

Objective: Decrease stigma surrounding the utilization of mental health services 

Action Item Next Steps Updates  

Hold space for community to have 
conversation about Mental Health 

• Table with information   November 2024 



 

Work with employers to advertise 
resources that are available to employees 

• Check with the chamber of commerce   November 2027 

Objective: Work to make mental health services accessible to the Oak Creek community  

Action Item Next Steps Updates  

Work with healthcare providers to 
educate patients about available 
resources and insurance coverage 

• Reach out to financial staff  November 2027 

Bring services to those who lack 
transportation access 

• Identifying where the lack of transportation is   November 2024 

Explore forming a county-wide 
partnership for resource sharing 

• Resource book is created every year by Milwaukee 
County Behavioral Health Services 

• Connect with key stakeholders 
 

 November 2024 

Goal 3: Create a resilient Oak Creek community 

Objective: Increase the sense of belonging felt by the Oak Creek Community (intergenerationally, culturally, etc.) 

Action Item Next Steps Updates  

Incorporate wellness activities into 
tabling events  

• Create a list wellness activity we can do at tabling 
events  

 November 2023 

Explore holding a winter event  
• Connecting with other departments in the city if 

there may already be a winter event  
 November 2023 

Collaborate with Oak Creek library to 
introduce mindfulness activities 
throughout the year 

• Create a list of activities the library can do  

• Have a conversation with the library  

• Find point person in the library  

 November 2023 

Objective: Increase capacity of the HOCC by increasing its size and holding training for its members  

Action Item Next Steps Updates  

Identify new partners to add to the 
coalition  

• Send out a list of members on coalition so we can see 
who is represented and where the gaps are 

• Membership list is 
housed in HOCC 
SharePoint  

November 2023 

Hold relevant trainings for members 
• Reach out to Community Advocates  

• General education for group  
 November 2023 

 


