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The City’s Vision

Oak Creek: A dynamic regional leader, connected to our community, driving the future of the south shore.

1. Call Meeting to Order.
2. Roll Call.
3. Approval of Minutes — 05/10/2022

4. Informational: Review of Common Council actions related to Public Works & Capital Assets.

GENERAL GOVERNMENT CAPITAL ASSETS

None

PUBLIC WORKS & UTILITIES

5. Motion: Consider a motion to approve the Sanitary Master Plan as completed by Brown and
Caldwell.

6. Motion: Consider a motion to authorize the Accounting Manager to execute a $60,000 agreement
with BS&A for financial software to amend the capital budget by $13,300 for water and $5,700 for
sewer.

7. Motion: Consider a motion to approve the final payment for the Rawson Avenue Water Extension

project to IHC Construction Companies, LLC in the amount of $28,444.87.

8. Motion: Consider a motion to approve the Utility vouchers for payment in the amount of
$775,878.76.
9. Informational: Administrative and Operations reports.

TRAFFIC & SAFETY

None

10. Adjournment.



Dated this 7th day of June, 2022

Public Notice

Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or
other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made
as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Oak Creek City
Clerk at 766-7000, by fax at 766-7976, or by writing to the ADA Coordinator at the Oak Creek Health Department, 8040 S. 6™ Street, Oak Creek,
Wisconsin 53154.

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above-stated
meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice
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9:00 A.M Rich Duchniak

The City’s Vision

Oak Creek: A dynamic regional leader, connected to our community, driving the future of the south shore.

1. Call Meeting to Order.
Alderman Chris Guzikowski called the meeting to order at 9:04 a.m.
2. Roll Call.
All Board members present with the exception of Board member Fred Siepert.

Also Present: City Administrator (CA) Andrew Vickers, Utility General Manager Mike Sullivan, City
Engineer Matt Sullivan, Interim Director of Public Works Matt Trebatoski, and Management
Assistant Carly Persson.

3. Approval of Minutes — 04/12/2022

Board Member Richards made a motion to approve the minutes of April 12, 2022 subject to
modifications by Engineering on Item 12. Board Member Cigale seconded. On roll call: all voted
aye. Motion carried.

4, Informational: Review of Common Council actions related to Public Works & Capital Assets.

CA Vickers reported on some exciting projects including Honadel Blvd maintenance in Apple
Creek. The City became responsible for median maintenance and is planning to change the
design to concrete and lower-maintenance landscaping. City staff is working on Orchard Hills
Micro Park, the Oaks at 1800 on 27" St., and the Broadacre development on Eagles Summit next
to the Police Department headquarters. Stormwater management has been approved, and they
hope to close at the end of May and project to commence shortly after. The East Side fiber project
was awarded and is funded by $493,000 of the City's ARPA dollars; it will be a huge technology
improvement including better service to the lakefront, water plant, and fire station 2.

GENERAL GOVERNMENT CAPITAL ASSETS

None

PUBLIC WORKS & UTILITIES

5. Motion: Consider a motion to approve the 2022 Sanitary Sewer Rehabilitation project and award a
construction contract to the lowest responsive, responsible bidder, Globe Contractors, based on



the bid amount of $156,982.00. (Project No. 22103) (4™ Aldermanic District).
Mike Sullivan explained this was the bid for the annual sewer rehabilitation project. The City has
worked with Globe Contractors in the past and staff believe they will do a good job.

Board Member Richards made a motion to approve the 2022 Sanitary Sewer Rehabilitation project
and award a construction contract to the lowest responsive, responsible bidder, Globe Contractors
based on the amount of $156,982.00. (Project No. 22103) (4™ Aldermanic District). Alderman Gehl
seconded. On roll call; all voted aye. Motion carried.

Motion: Consider a motion to approve the Susan Drive Water Relay project and award a
construction contract to the lowest responsive, responsible bidder, Globe Contractors based on the
bid amount of $393,256.00 and amend the capital budget by $75,000.00 for water. (Project No.
22102) (2" Aldermanic District).

Mike Sullivan reported there was very close bidding and the award recommendation is over budget
by a bit. There will be no issues with Globe Contractors taking on both projects.

Board Member Cigale made a motion to approve the Susan Drive Water Relay project and award a
construction contract to the lowest responsive, responsible bidder, Globe Contractors, based on
the bid amount of $393,256.00, and to amend the capital budget by $75,000.00 for water. (Project
No. 22102) (2" Aldermanic District). Committee member Richards seconded. On roll call: all voted
aye. Motion carried.

Motion: Consider a motion to approve the Utility vouchers for payment in the amount of
$680,639.75.

Board Member Richards made a motion to approve the Utility vouchers for payment in the amount
of $680,639.75. Alderman Gehl seconded. On roll call: all voted aye. Motion carried.

Informational: Administrative and Operations reports.

Mike Sullivan reported the City is starting the year off well from a water sales perspective. We
Energies is using more water. Their fuel source should not have any impact on the amount of water
they use, but there is likely a leak down there.

Matt Sullivan explained Engineering is putting a hold on the RFP and looking for a program to pay
for the paving since asphalt quality and price are less than desirable. The Department will reject
bids and put the project on hold until next year.

Mike Sullivan reported a dosing of carbon is being placed at the water treatment plant. Heating,
ventilation, and air conditioning (HVAC) preliminary designs are still in the works and energy
efficiency is being incorporated in the project. There have been 3 water main breaks as of late, with
Chicago Road being the most notable. There was a break in late fall/early January in almost the
same spot, which created a mess just south of American Avenue.

Board Member Richards requested the “former” investment report is back on the agenda and that a
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bottled water feasibility study on bottled water sale be conducted. Board Members also discussed
meeting at the water plant for a future meeting.

Matt Sullivan reported the Drexel project is moving forward. The BroadAcre development work will
be starting on June 13", There is a slight delay on MMSD saoil receipt at the City’s lakefront site, but
that is hoping to start on May 16; it is a full calendar year of work. Lakeshore Commons sanitary
sewer is already installed, and water is going in next. Developer will be going vertical on a few
buildings toward end of June, perhaps early July.

TRAFFIC & SAFETY

None

Closed Session

9. Motion: Consider a motion to convene into closed session pursuant to Wisconsin State Statutes
Section 19.85 (1) (e) and (g) to discuss Chlorine Contact Tank and Wholesale Water Agreement
with the City of Franklin.

Board Member Richards made a motion to convene into closed session pursuant to Wisconsin
State Statutes Section 19.85 (1) (e) and (g) to discuss Chlorine Contact Tank and Wholesale Water
Agreement with the City of Franklin, seconded by Alderman Gehl. All aye; motion carried.

10. Motion: Consider a motion to reconvene into open session. Cigale move, Gehl second, all aye

Committee Member Cigale made a motion to reconvene into open session, seconded by Alderman
Gehl. All aye; motion carried.

11. Motion: Consider a motion to take action, if required.

Alderman Gehl made a motion for staff to come back to the Board in July with a scoping document
for a consultant, seconded by Board Member Richards. All aye; motion carried.

12. Adjournment.

Alderman Gehl made a motion to adjourn at 10:22 a.m.; seconded by Board Member Cigale. All
aye; motion carried.

Dated this 7th day of June, 2022
Public Notice

Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or
other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made
as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Oak Creek City
Clerk at 766-7000, by fax at 766-7976, or by writing to the ADA Coordinator at the Oak Creek Health Department, 8040 S. 6™ Street, Oak Creek,
Wisconsin 53154.

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above-stated
meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice



CREEK Meeting Date: June 14, 2022

Item No.5
STAFF REPORT
ltem: Sanitary Master Plan Approval - 19106
Recommendation: That the Board considers a motion to approve the sanitary master plan as completed by

Brown and Caldwell.

Fiscal Impact: This project is part of the 2019 Capital Improvement Project Budget
Critical Success [] vibrant and Diverse Cultural Opportunities
Factor(s): [ Thoughtful Development and Prosperous Economy

[ safe, Welcoming, and Engaged Community

(1 Inspired, Aligned, and Proactive City Leadership
(] Financial Stability

B4 Quality Infrastructure, Amenities, and Services
[] Not Applicable

Background: While the Utility had a sanitary sewer master plan prepared in 2001, this plan only focused on the
design hydraulics of the system developing dry weather flows based on available land use date, and application
of an assumed peaking factor of four to estimate wet weather flows. The objective of the new master plan was to
leverage past work, strategically collect data, and implement industry best practices for planning and asset
management to create a master plan that defines a future collection system that serves Oak Creek for decades to
come. Both the capacity needs and condition of the existing sewers must be considered in the plan for
improvement recommendations, along with considerations for probability of failure, consequence of failure, and
cost. We were able to work with MMSD on acquiring flow monitoring for 10 locations in the City. This was a
major cost savings to the City and provided valuable data for the existing system conditions. The overall
assessment of the sanitary system is very positive. There are a few areas of concern that Engineering will
evaluate for replacement.

Options/Alternatives: The Board could not approve the sanitary master plan.

Respectfully submitted: Prepared:
45;¢i;5fi;zzf— Bt
Andrew J. Vickers, MPA Brian L. Johnston, PE
City Administrator Utility Engineer

Fiscal Review: Approved:

Derrick Danner Michael J. Sullivan, PE
Accounting Manager General Manager

Attachments: 2019 Sanitary Master Plan Executive Summary


cpersson
Andrew Vickers


Executive Summary

The Oak Creek Water and Sewer Utility (Utility) initiated this project to update their sanitary sewer
master plan (SSMP) from 20 years ago and better understand the hydraulics of their sanitary sewer
system. Specifically, the SSMP identifies what level of service their sanitary sewer system is
providing and what type of capacity improvements may be needed to support community growth
during the 20-year planning horizon.

The updated SSMP includes results from the calibrated hydrologic and hydraulic model in PCSWMM
as a tool for predicting hydraulic performance under future conditions and also highlights the Capital
Improvement Program (CIP) recommendations based on condition assessment and asset
management-based prioritization. Additionally, the SSMP includes an assessment of the Utility’s
active lift stations and recommendations for inspecting the associated forcemains and 13th Street
siphon. This SSMP will help the Utility take on a cost-effective approach to planning for the future of
their system.

Within the SSMP, recommendations are subdivided into the following categories:

»  Capacity improvements

. Improvements based on gravity sanitary sewer condition assessment

« Forcemain and lift station recommendations

«  Siphon recommendation

o Future Conditions

»  Ongoing Monitoring A

Construction cost estimates for recommendations were developed by estimating unit costs based on

recent bid tabs from the Utility as well as information on typical unit costs for similar work completed

in the Midwest. The costs only represent construction costs and do not include the cost of

mobilization, design, inspection, or construction management. In addition, these unit costs are for

planning purposes only and are Class 5 estimates; this means prices could vary by -20 percent to

+100 percent (U.S. Department of Energy, 2011), and unit costs are currently volatile as a result of
the economic impacts from the COVID-19 pandemic that have resulted in raw material and labor

shortages.

Existing Conditions

Capacity Improvements

Figure ES-1 shows the locations of recommended capacity improvements. Based on the mddeling, »
these sewers have been identified as having a level of service of 5-years or less in existing conditions
with future flows.

iy o o o

Brown~w Caldwell

viil

Use of contents on thia sheet is subject 1o the limitations specified at the end of this document.
OCWSU_SSMP_final.docx



OCSWU Sanitary Sewer Master Plan Executive Summary
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Figure ES-1. Result map of 10-year LOS event for future flows with existing conditions. Noted storm sewers
have approximately a 5-year LOS

Existing condition capacity improvements are recommended as follows:

. 5th Avenue Sewer: upsizing the 8-inch sewer between manhole 865003 and manhole 869030
to a 12-inch sewer (647 linear feet [LF]) for an estimated construction cost of $ 162,000.

o American Avenue Sewer: upsizing the 8-inch sewer between manhole 869025 and manhole -
869027 to a 10-inch sewer (489 LF) and upsizing the 10-inch sewer between manhole 869027
and manhole 869030 to a 15-inch sewer (588 LF) for an estimated construction cost of
$269,000.

«  Chicago/Fitzsimmons Sewer: upsizing the 8-inch sewer between manhole 918020 and manhole |
912006 to a 12-inch sewer (2,408 LF) for an estimated construction cost of $603,000.

«  Garden Gravity Sewer and Lakefront Sewer: abandoning the Garden Lift Station and replacing it
with a gravity sewer that connects to a north-south sewer serving proposed future developments
near the lakefront. The total length, pipe diameters, and construction costs for the sewer
improvements related to this work are summarized in Table ES-1. Table ES-1 does not include
the costs of abandoning the Garden Lift Station and associated forcemain. In addition, the unit
construction costs assume 10-foot deep trenches in paved areas but the sewers listed in Table
ES-1 are much deeper so the construction costs in the table may be underestimated. As a

Brown «o Caldwell

ix

Use of contents on this sheet is subject to the limitations specified at the end of this document.
OCWSU_SSMP_final.docx




QCSWU Sanitary Sewer Master Plan Executive Summary

potentially less eﬁpensive alternative, the Utility may want to consider trenchless technologies
for installing some of these sewers. .

ES-L. Sower Replacament Costs Rlated to theGarden it Station Abandonmert and Lakefront Sewer_

Item Quantity (ft) Estimated Cost

Sewers serving Lakeshore Commons and Behr Development:

Total length of 12-inch sewer 5,331 $1,330,000
Total length of 18-inch sewer 4,352 $1,260,000
Minimum manhole depth 13.25
Maximum manhole depth 40.83 -
Average manhole depth 30,92
Subtotal:--- $2,590,000

Sewers to replace Garden LS:

Total length of 8-inch sewer 1,804 $303,000
Total length of 12-inch sewer 947 $237,000
Minimum manhole depth 17.35
Maximum manhole depth 383
Average manhole depth 30.85 —
Subtotal: $540,000
TOTAL: | $3,130,000

Gravity Sanitary Sewer Improvements Based on Condition Assessment

Table ES-2 summarizes the estimated construction costs for addressing immediate issues in the
gravity sewers that were identified by the condition assessment work.

 Table ES-2. Summary of Rehabilitation Recommendations and Construction Cost Estimates

Rehabilitation Level N”l','i'::; oF | Length ) cz‘:lt::rizg;“:a‘it
Level 2 - Perform maintenance (Clean pipe) 9 2,026 $22,000
Level 3 - Spot repair ' 58 15,556 $160,000
Level 4 - Relining 24 5,962 $904,000
Level 5 - Replacement 14 4,156 $1,034,000
Total - 27,700 $2,120,000

Lift Station and Forcemains Recommendations

Brown and Caldwell (BC) recommends abandoning the Garden Lift Station and associated
forcemain. When combined with the Lakefront Sewer, this would improve the capacity performance

BrownawCaldwell

by » o O
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Use of contents on this sheet is subject 1o the limitations specified at the end of this document.
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OCSWU Sanitary Sewer Master Plan Executive Summary

in that area. The construction cost to abandon the Garden Lift Station and associated forcemain is
estimated to be $30,000 and $150,000, respectively.

Additionally, BC recommends replacing the Clement Lift Station in 5 to 10 years at an estimated
construction cost of $500,000. Because of the high cost and limited data that can be obtained from
the forcemain inspection, BC recommends replacing the forcemain when the Clement Lift Station is
replaced. The estimated construction cost to replace the forcemain is $150,000.

Siphons Recommendation

BC recommends inspecting the 13th Street siphon within 5 years. Siphon inspection would be
completed using traditional CCTV used for gravity sewer inspection for inspecting the barrels of the
13th Street siphon. Further inspection could then be evaluated based on the visual inspections from
the CCTV; the estimated cost for using these additional inspection techniques to inspect the siphon
is $100,000.

Recommendations for Future Conditions

In addition to the priorities previously identified, replacement year and construction cost of the
remaining sanitary sewers was estimated based on a risk score calculated from available Likelihood
of Failure (LOF) and Consequence of Failure (COF) data. Table E-1 in Appendix E summarizes the
anticipated construction cost and replacement/repair year for each facility within the Utility's sanitary
sewer system.

Recommendations for Ongoing Monitoring

Ongoing monitoring of the capacity of the conveyance system is recommended, along with
monitoring the lift stations. BC recommends continued monitoring for the entire system, in particular:

«  Areas currently experiencing minor capacity issues that are not currently recommended for
upsizing ‘ : _

o Areas with limited reliable data available at the time of calibration, including areas tributary to
flow meters OC5058, 0C0004, and CK0109

. Sewers were identified as having only very minor surcharging (below critical elevations) in the
10-year level of service (LOS) event, including the:

— Logan Avenue Sewer
— Rawson/I-94 Sewer
— Cedar Hills Sewer

Other than monitoring capacity of the sanitary sewer system, BC recommends periodically comparing
runtime information with pumping information and energy usage information to determine if the lift
station appears to be losing efficiency. BC also recommends cleaning the nine sewers and re-
inspecting the 155 sewers that were identified under the condition assessment which is summarized
in Attachment A-1 of the Sanitary Sewer Main CIP TM (included as Appendix B in this SSMP).

BC also recommends incorporating the anticipated construction cost and replacement year into its
GIS mapping of the sanitary sewer system and attaching a dashboard to allow the Utility to track and
adjust the plan for each facility as budget availability, construction costs, and other conditions vary.
In addition, BC recommends incorporating the anticipated construction cost and replacement year
into its GIS mapping and attaching a dashboard to allow the Utility to track and adjust the plan for
each facility as budget availability and conditions change.

D - v 5

Brown o Caldwell
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OAKCREEK Meeting Date: June 14, 2022

WISCONSIN -
Item No. 6

STAFF REPORT

Item: 2022 Financial Software

Recommendation: That the Board consider a motion to authorize the Accounting Manager to execute a
$60,000 agreement with BS&A for financial software to amend the capital budget by
$13,300 for water and $5,700 for sewer

Fiscal Impact: The project was included as part of the 2022 Capital Budget. The Capital Budget needs to
increase from $41,000 to $60,000.

Critical Success [] Vibrant and Diverse Cultural Opportunities

Factor(s): [] Thoughtful Development and Prosperous Economy

[] safe, Welcoming, and Engaged Community

B Inspired, Aligned, and Proactive City Leadership
B4 Financial Stability

[J Quality Infrastructure, Amenities, and Services
[] Not Applicable

Background: The Utility's accounting software is very outdated. The City uses BS&A and does the Utility's payroll
taxes and WRS. The Utility spent 50K on updating utility billing software in 2020, which is Civic. The Utility
currently has to manually enter all cash, revenue, and A/R. The Utility plans to maintain its utility billing
software, but switch its payroll, accounts payable, general ledger, miscellaneous accounts receivable, cash
receipting and human resources software to BS&A. While BS&A is not the lowest cost proposal, it allows the
Utility to be on the same software as the rest of the City.

Options/Alternatives: The Utility received a proposal from Civic $34,197 (within budget) or continue to use the
30 year-old MSI software

Respectfully submitted: Prepared:
%

Andrew J. Vickers, MPA Derrick Danner
City Administrator Accounting Manager
Fiscal Review: Approved:

- NI
Derrick Danner Michael J. Sullivan, PE
Accounting Manager General Manager

Attachments:


cpersson
Andrew Vickers


EK Meeting Date: June 14, 2022

Item No.’

STAFF REPORT
Item: Final Payment for E. Rawson Avenue Water Extension Project - 20103
Recommendation: That the Board considers a motion to approve the final payment for the Rawson Avenue

Water Extension project to IHC Construction Companies, LLC in the amount of $28,444.87.
Fiscal Impact: This project is part of the 2020 Capital Improvement Project Budget
Critical Success [ Vibrant and Diverse Cultural Opportunities
Factor(s): [] Thoughtful Development and Prosperous Economy

[] safe, Welcoming, and Engaged Community

[ Inspired, Aligned, and Proactive City Leadership
[] Financial Stability

[ Quality Infrastructure, Amenities, and Services
[] Not Applicable

Background: The Utility Commission approved the 2020 Capital Improvement Project to extend the water main
along E. Rawson Avenue. This project includes installing approximately 1,385 LF of 12" water main E. Rawson
Avenue from approximately 890’ East of S Clement Avenue to approximately 740" West of S. Ash Street. This
project will connect two dead end lines. This project will improve water quality and fire flow protection to this
area.

Options/Alternatives: None.

Respectfully submitted: Prepared:

— B2 MO
Andrew J. Vickers, MPA Brian L. Johnston, PE
City Administrator Utility Engineer
Fiscal Review: Approved:
Derrick Danner Michael J. Sullivan, PE
Accounting Manager General Manager

Attachments: 20103 Rawson Avenue Water Extension Final Payment Report


cpersson
Andrew Vickers
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AFFIDAVIT OF COMPLIANCE
WITH SECTION 66.0903, WISCONSIN STATUTES

TO BE EXECUTED BY CONTRACTOR AND FILED WITH

THE OAK CREEK WATER & SEWER UTILTIY BEFORE FINAL PAYMENT IS MADE
ILLINOIS

STATE OF WISCONSIN)

KANE )SS.

MHEWALHEEE COUNTY)

David J. Rock

(Print Name)
deposes and says:

being first dully sworn, on oath

1. That he/she is the Managing Member, Majority Owner and President
(Owner, Partner, or Sofe Trader, or if a Corporation, Title)
of IHC Construction Companies, LLC, hereinafter referred to as the contractor.

2. That the Contractor has a contract with the Oak Creek Water and Sewer Utility for the E.
Rawson Avenue Water Extension Project No. 20103, said contract being dated April 26, 2021.

3. That the Contractor has fully complied with all the provisions of Section 66.0903, Wisconsin
Statues.

4. That the Contractgt has reyeived evidence of with said Section 66.0903, Wisconsin Statutes
from each of his contractors, if any.

7 05/25/2022
(Signature)  David J Rock\Président \ (Date)
o Kok ok ook Kok ok sk KW Kk ok ok Hokkokkok dokkokkok skkskskkook sk ok koo sk ok o e sk ok okook
NOTARY PUBLIC
Subscribed and sworn to before me on this _25th day of __ May , 2022,

Yl some )d (7)4,1444 W’/{)

(Signature)

FANAAPPAPASPPIP PPN PS SIS
OFFICIAL SEAL
NAOMI G MURDOCH :
NOTARY PUBLIC - STATE OF ILLINOIS ¢
MY COMMISSION EXPIRES:08/31/23

AT,

My commission expires:

PP/31 ) A0S >

Pl

PP .
i e

Seal
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Workload:

Other administrative tasks included the following:
e Added 5 customer accounts for the month.

ADMINISTRATIVE OPERATIONS

May 2022

o Billed 3,384 water customers and 3,480 sewer customers.

Gallons Billed (in thousands):

YTD YTD YTD YTD YTD
2022 2021 2020 2019 2018 Average
Residential 136,684 140,211 137,627 136,594 138,791 137,981
Commercial 184,469 176,086 174,662 171,416 165,780 174,483
Industrial 226,834 212,833 181,832 198,781 192,324 202,521
Public Authority 6,592 3,994 4,661 5,143 5,475 5,173
Wholesale 4757703 474,000 488266 470,419 448,815 471,441
Total 1,030,282 1,007,124 987,048 982353 951,185 991,599
% Change to Prior Year 2.3% 2.0% 0.5% 3.3% N/A
% Change to Average 3.9% 1.6% -0.5% -0.9% -4.1%
New Customers:
YTD YTD YTD YTD YTD
2022 2021 2020 2019 2018 Average
Residential 7 27 25 4 15 15.6
Commercial 9 9 9 8 8 8.6
Industrial 0 0 0 0 0 -
Public Authority 0 0 0 0 0 -
Wholesale 0 0 0 0 0 -
Total 16 36 34 12 23 24.2




ENGINEERING OPERATIONS
May, 2022

Susan Water Relay
Globe Contractors have submitted materials to be approved on the project. The City Attorney is
working on the contracts for the project. The contractor wishes to start on the project as soon as
materials are on site.

2022 Sanitary Rehab

Globe Contractors have submitted materials to be approved on the project. The City Attorney is
working on the contracts for the project. The contractor wishes to start on the project as soon as
materials are on site.

Forest Hill Manor Water

The received bids for the water project were rejected by the Common Council. The rejection of the
bids was based on the proposed cost. Engineering will rebid this project this fall for construction next
year.

Lakeshore Commons

UPI has completed about 80% of the water main on the project. All of the main that is in the ground has
been tested and safe samples completed. UPI is on hold for the water main until the site can be brought
up to subgrade.

Developer projects
e Residences at Oak View Condos — BFC completed the sanitary and water installation. Punch list
items remain
e Oakes at 8100 — water main plans were approved by DNR, sanitary plans are still under review
by DNR. Construction is expected to begin in June

Abigail “Abby” Anderson was hired as the Utility Engineering Intern for the summer. Abby is a senior
at Marquette University majoring in Biomedical Engineering with a minor in biological science. She
will be collecting the ATP samples and helping out as needed in engineering and distribution.



DISTRIBUTION & COLLECTION OPERATIONS
May 2022

Water Main Breaks:
There were no main breaks in the month of May.

Water Lateral Repairs:
No laterals were repaired in the month of May.

Hydrant Repairs/Maintenance:
Several hydrants were found broken during annual flushing and were fixed right away. Some are
in need of more extensive repairs.

Valve Repairs:
A valve was repaired at 2046 W. Rawson Ave. on May 27™, The packing was leaking and the
road is being resurfaced.

Sewer Repairs/Maintenance:
Utility workers continued cleaning and televising.

Miscellaneous:
Crews repaired a manhole and several valve boxes in conjunction with the Drexel Ave.
resurfacing project.

We took delivery of our new standby generator from United Rentals.

We are 2/3rds done with hydrant flushing for the year. We have paused for the satellite leak
detection flyover.

Our Summer Laborer positions have been filled and our new employees will be starting in June.
QOut of Service:

There are currently eight fire hydrants out of service in need of repair. There are currently 39
valves jammed open in need of repair.
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PLANT OPERATIONS

May 2022
PUMPAGE REPORT 2022 2021 % Change | 5 Year %
Monthly Pumpage 260,690,000 251,210,000 +3.8 +11.2
Monthly Average Day 8.410,000 8,103,548 +3.8 +11.2
Monthly Peak Day (5/30) 11,440,000 | (5/20) 10,410,000 +9.9 +22.1
Yearly Pumpage 1,141,044,782 1,084,930,504 +5.2 +8.5
Yearly Average Day 7,556,588 7,184,970 +5.2 1.7
Yearly Peak Day (5/30) 11,440,000 | (5/20) 10,410,000 +9.9 +18.8
West Zone Pumpage 107,690,000 112,400,000 -4.1 +2.5
West Zone Yearly Total 476,770,000 494,190,000 -3.5 -0.3
WATER QUALITY REPORT Raw Water Finished Water
Average Free Chlorine 1.55 mg/l
Total Chlorine 1.73 mg/l
Average Alkalinity 110.0 mg/1 112.0 mg/l
Average pH 8.35 8.17
Average Fluoride 0.16 mg/l 0.70 mg/1
Average Turbidity 2.3NTU 0.04 NTU
High Temperature High 534 F Low45.0F
Hardness 137 mg/I 154 mg/l

Preventative Maintenance Tasks: Staff completed 155 preventative maintenance tasks and 2
safety sessions during the month.

Work Orders: Staff completed 10 work orders. Some of the tasks include replacing an exhaust
fan belt and pulley, patching holes in the lowlift wall from the standby engine removal, replacing
bearings on surface wash swing arms, making a filter bed expansion measurement tool, and

replacing lights on the plant fountain.

Plant: Operators Ludke, Edelbeck, Thorgaard, Roper, and Krueger attended the annual Treatment
Ops seminar at the Oak Creek Community Center on May 5™. The carbon feeder has been
installed for the season and is ready for use. CIVMIC was on site May 12" and 19" to certify the

staff in forklift operation.
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ENGINEERING & INSPECTIONS — Matt Sullivan ltem #9

e Developer Project Updates

0 Lakeshore Commons construction of sanitary and water main will be completed
in early June with storm sewer becoming the focus. Lake Vista Boulevard
construction is going very well - the contractor is focused on having the
roadway available for use during the July 4 festivities. The single-family
residential homes are scheduled to begin in June;

0 The Oaks at 8100 development on S. 27t Street will begin with grading on site
and will be applying for building permits during the month of May;

0 Broadacre development (441 W. Ryan Road) will begin construction in early
June with mainly grading occurring through the month. Building footings are
also expected to start during June;

0 Stonebrook on the Park (641 E. Drexel Avenue) is anticipated to have the
Development Agreement approved during the month of June.

e Design/Construction Updates

0 Drexel Avenue Rehabilitation (13* Street to Howell Avenue) is progressing with
anticipation of completing the westbound lanes by mid-June. Traffic will then
be switched to the westbound lanes for the remainder of the project;

0 W. Rawson Avenue (S. 27t Street to S. 20" Street) (Milwaukee County) is
underway with the work happening on the outer two lanes. The outer lanes
concrete pavement will be completed in June with restoration happening in
early July;

0 Afinancing agreement for The Green Solutions (grant) through MMSD will be
sent to Common Council for approval. This grant will provide funding for
placement of permeable pavers in conjunction with the Abendschein Pavilion
construction project;

0 Soil -hauling continues to the North Bluff project site (Old Peter Cooper) from
the MMSD Wilson Park Project - this is expected to continue through the
summer;

0 Engineering will be advertising a Request for Proposal for the diesel tank
replacement at the DPW facility this month.

e WisDOT Grants

0 Engineering applied for superstructure replacement on the bridge located on S.
6t Street just north of W. Drexel Avenue (near Little League Park) through the
BIL Local Bridge Program.;



0 Engineering applied through the Carbon Reduction Grant for street light
upgrades (LED) and equipment replacement for approximately 25% of street
lighting inventory;

0 Engineering submitted E. Drexel Avenue (Howell Avenue to Pennsylvania
Avenue) for grant opportunities for pavement repair and safety enhancements
(turn lanes, bike lanes and crosswalk improvements).

Inspection Updates

0 The Homewood Suites and Convention Center are on schedule to gain
occupancy towards the end of June;

0 Pilot/Flying J at 2031 W Ryan Road will be doing a major renovation starting in
June estimated at a cost of $1.2M;

0 Administrative Support Assistants will begin doing “ride-alongs” with the
Inspection Services Division staff to get hands-on experience regarding what

the Division staff does on a typical day in the field.

PUBLIC WORKS - Matt Trebatoski

Electrician will continue installing more LED street light fixtures and making repairs to
damaged poles as needed;

Streets crews will continue working on catch basin repairs and culvert installs, and will
begin crack-filling and traffic line painting;

We will be installing skateboard stoppers on the top edges of some of the seating walls
in DTS; we will also be doing concrete repairs in DTS on various sidewalk spaces, and
installing six new black garbage cans;

If weather permits, we will be doing grading work at the Police Department to correct
some drainage issues;

Our signs crew will be replacing 63 feet of guardrail on S. Shepard Avenue that was
damage as a result of a vehicle accident. They will also be installing the American flag
banners and QR code signs at DTS per the Mayor’s Flag Day initiative, as well as
affixing bird tape to the bus shelters on 6% Street;

Parks crews will continue to prep ball diamonds, inspect play structures, fertilize ball
fields, spray weeds and mow grass. They will also be installing a memorial bench and
tree at Miller Park, and replacing bench boards at the Lake Vista Park Bluff Shelter #1;
In Forestry, we will be doing normal maintenance in the DTS area, boulevards, and

select areas, which entails watering flower beds, trash pickup, and mowing;



e Forestry crews will also be planting and watering trees, pruning, and updating our tree
inventory;
e We will be assisting with set-up and clean-up of Art in the Park, Beer Garden, Food

Truck Tour, and weekly Farmers Markets.





