Common Council Chambers

8040 S. 6t Street

Oak Creek, WI 53154

O A K (414) 766-7000
Robert Cigale

Kenneth Gehl

BOARD OF PUBLIC WORKS AND CAPITAL ASSETS Chr[i)s IGUS'(EW?
May 10, 2022 Fredrick Siepert- Alternate

9:00 A.M Rich Duchniak

The City’s Vision

Oak Creek: A dynamic regional leader, connected to our community, driving the future of the south shore.

1. Call Meeting to Order.
2. Roll Call.
3. Approval of Minutes — 04/12/2022

4. Informational: Review of Common Council actions related to Public Works & Capital Assets.

GENERAL GOVERNMENT CAPITAL ASSETS

None

PUBLIC WORKS & UTILITIES

5. Motion: Consider a motion to approve the 2022 Sanitary Sewer Rehabilitation project and award a
construction contract to the lowest responsive, responsible bidder, Globe Contractors based on the
bid amount of $156,982.00. (Project No. 22103) (4™ Aldermanic District).

6. Motion: Consider a motion to approve the Susan Drive Water Relay project and award a
construction contract to the lowest responsive, responsible bidder, Globe Contractors based on the
bid amount of $393,256.00 and amend the capital budget by $75,000.00 for water. (Project No.
22102) (2"¢ Aldermanic District).

7. Motion: Consider a motion to approve the Utility vouchers for payment in the amount of
$680,639.75.
8. Informational: Administrative and Operations reports.

TRAFFIC & SAFETY

None




Closed Session

9. Motion: Consider a motion to convene into closed session pursuant to Wisconsin State Statutes
Section 19.85 (1) (e) and (g) to discuss Chlorine Contact Tank and Franklin Water Demand.

10. Motion: Consider a motion to reconvene into open session.
11. Motion: Consider a motion to take action, if required.

12. Adjournment.

Dated this 5th day of May, 2022

Public Notice

Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or
other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made
as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Oak Creek City
Clerk at 766-7000, by fax at 766-7976, or by writing to the ADA Coordinator at the Oak Creek Health Department, 8040 S. 6" Street, Oak Creek,
Wisconsin 53154.

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above-stated
meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice



Common Council Chambers

8040 S. 6t Street

Oak Creek, WI 53154

o A K (414) 766-7000
Robert Cigale

Kenneth Gehl

BOARD OF PUBLIC WORKS AND CAPITAL ASSETS Chr[‘; IGUS'(EW?
Apl'l| 12, 2022 Fredrick Siepert- Alternate

Michael Toman

9:00 A.M.

The City’s Vision

Oak Creek: A dynamic regional leader, connected to our community, driving the future of the south shore.

1. Call Meeting to Order.
Alderman Chris Guzikowski called the meeting to order at 9:02 a.m.

2. Roll Call.
All board members were present with the exception of Alderman Michael Toman.
Also Present: City Engineer Matt Sullivan, Design Engineer Andrew Ledger, Utility General
Manager Mike Sullivan, Battalion Chief Scott Kasten, and Graduate Management Assistant Carly
Persson.

3. Approval of Minutes — 03/08/2022

Committee Member Siepert made a motion to approve the minutes of March 8, 2022. Alderman
Guzikowski seconded. On roll call: all voted aye. Motion carried.

4. Informational: Review of Common Council actions related to Public Works & Capital Assets.

Matt Sullivan reported that the Point-to-Point Interface (PPI) project was approved and that
contracts were signed, but the department wants to get in touch with more residents. Milwaukee
Metropolitan Sewerage District (MMSD) has been witnessing some contractor hesitation with just
one or no bids. By delaying, we may see a better contractor turnout. A meeting will be set up within
the next couple of weeks. The request is community-based.

GENERAL GOVERNMENT CAPITAL ASSETS

None

PUBLIC WORKS & UTILITIES

5. Motion: Consider a motion to enter into an agreement with William Reid and Associates to replace
the sludge pump impellers and check valves in the amount of $25,090.80.

Mike Sullivan explained that the sewer goes to MMSD and there is about an hour run time and
assumed capacity, which is the rate we are still getting charged at. We renew pumps so we are
getting charged appropriately and just have to change some valves. Sludge is just sediment, so it is




10.

relatively easy to remove. For this, the whole pumps had to be pulled out.

Alderman Gehl made a motion to enter into an agreement with William Reid and Associates to
replace the sludge pump impellers and check valves in the amount of $25,090.80. Board Member
Siepert seconded. On roll call: all voted aye. Motion carried.

Motion: Consider a motion to enter into an agreement with Schranz Roofing Inc. to replace the
low-lift pump station roof in the amount of $49,000.00 (4" Aldermanic District).

According to Mike Sullivan, the low lift pump station roof has not worked in thirty years. The east
side of the roof leaks, has been patched, and is now at its end of life. We would like to install a new
rubber roof.

Board Member Richards made a motion to enter into an agreement with Schranz Roofing Inc. to
replace the low-lift pump station roof in the amount of $49,000.00 (4" Aldermanic District). Board
Member Siepert seconded. On roll call: all voted aye. Motion carried.

Motion: Consider a motion to approve the final payment for the completion of the Janat booster
station flow meter replacement and calibration to LEE Mechanical Company in the amount of
$10,008.00.

Mike Sullivan reported that this meter had not been reading accurately. It is now reading correctly
and the department is ready to close out and make the final payment. It is a small budget item as
long as it is working and in conjunction with the radio station.

Board Member Richards made a motion to approve the final payment for the completion of the
Janat booster station flow meter replacement and calibration to LEE Mechanical Company in the
amount of $10,008.00. Board Member Siepert seconded. On roll call: all voted aye. Motion carried.

Motion: Consider a motion to approve the progress payment for the Sanitary Rehabilitation project
to Visu-Sewer in the amount of $15,522.55.

Mike Sullivan explained that the sanitary rehabilitation and remediation project is complete and the
total owed is $15,522.55.

Board Member Richards made a motion to approve the progress payment for the Sanitary
Rehabilitation project to Visu-Sewer in the amount of $15,522.55. Alderman Gehl seconded. On roll

call: all voted aye. Motion carried.

Motion: Consider a motion to approve the Utility vouchers for payment in the amount of
$727,259.26.

Board Member Siepert made a motion to approve the Utility vouchers for payment in the amount of
$727,259.26. Board Member Richards seconded. On roll call: all voted aye. Motion carried.

Informational: Administrative and Operations reports.



Engineering has quite a few projects out to bid in April. Lakeshore Commons is experiencing
issues with values, which are now 4 months out from delivery. A different type of valve may need to
be approved as a contractor dropped the ball. Each valve costs $1,700.

Right of entry and sanitary to the south need to be approved but things are progressing even with
the rainy weather. Water will be finished within the next few weeks.

TRAFFIC & SAFETY

11.

12.

13.

Motion: Consider a motion to accept the request to establish No Parking on the east side of
Eagles Summit Drive (5™ Aldermanic District).

Matt Sullivan explained that this request came thorough from the police and fire departments.
Conversation ensued regarding construction crews parking on the west side of the street and that
the point was made to the developer which made them rethink their strategy. They could also work
with the police department if necessary.

Board Member Richards made a motion to accept the request to establish No Parking on the east
side of Eagles Summit Drive (5™ Aldermanic District). Board Member Siepert seconded. On roll call:
all voted aye. Motion carried.

Discussion was had regarding the construction on Drexel to 13! street. Eastbound will remain open
with westbound closed for six weeks and then will be flipped. Rawson from 20"-27" street will not
be detoured and happening at the same time.

Motion: Consider a motion to accept the request to establish No Parking on S. Mayhew Drive from
E. Centennial to E. Puetz Road (3™ Aldermanic District).

Matt Sullivan discussed that the overnight parking of trucks and trailers throughout the City is a
problem. A truck and trailer were left on Mayhew over the weekend and according to DOT Zoning,
all should have off-street parking accommodations. The engineering recommendation is to limit
parking to trucks and not cars.

Discussion was had about potential solutions, issuing citations, ruining the road, safety issues, and
maintaining parking for kids at the high school. Engineering agreed to start working on this.

Board member Richards made a motion to accept the request to establish No Parking on S.
Mayhew Drive from E. Centennial to E. Puetz Road (3" Aldermanic District). Board Member Siepert
seconded. On roll call: all voted aye. Motion carried.

Design Engineer Andrew Ledger was introduced by Matt Sullivan. Andrew spent five years working
in Wauwatosa and five years with the DOT prior. He is an Oak Creek resident.

Adjournment.

Alderman Gehl motioned to adjourn at 9:55 a.m., seconded by Committee Member Richards. On
roll call: all voted aye. Motion carried.



Dated this 5th day of May, 2022

Public Notice

Upon reasonable notice, a good faith effort will be made to accommodate the needs of disabled individuals through sign language interpreters or
other auxiliary aid at no cost to the individual to participate in public meetings. Due to the difficulty in finding interpreters, requests should be made
as far in advance as possible preferably a minimum of 48 hours. For additional information or to request this service, contact the Oak Creek City
Clerk at 766-7000, by fax at 766-7976, or by writing to the ADA Coordinator at the Oak Creek Health Department, 8040 S. 6™ Street, Oak Creek,
Wisconsin 53154.

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may attend the above-stated
meeting to gather information; no action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice



Meeting Date: May 10, 2022

Item No. 5

STAFF REPORT

Item: 2022 Sanitary Sewer Rehabilitation Award

That the Board consider a motion to approve the 2022 Sanitary Sewer Rehabilitation
project and award a construction contract to the lowest responsive, responsible bidder,
Globe Contractors based on the bid amount of $156,982.00. (Project No. 22103) (4"
Aldermanic District)

Recommendation:

Fiscal Impact: This project was budgeted $250,000 with the 2022 Capital Improvement Project funding.

[] Vibrant and Diverse Cultural Opportunities

[] Thoughtful Development and Prosperous Economy
[] safe, Welcoming, and Engaged Community

[] Inspired, Aligned, and Proactive City Leadership

[] Financial Stability

Quality Infrastructure, Amenities, and Services

[] Not Applicable

Critical Success
Factor(s):

Background: Our consultants and the Utility revaluated the system based on the current sewer camera work to
create a new priority list for the sanitary rehabilitation project. The Utility uses the NASSCO rating system to
evaluate the sewer repairs based on the camera work completed on the system. This project will relay two
sections of main and complete a spot repair and lining on another section. The Utility worked with Engineering to
coordinate this project ahead of the MMSD I/l project that is proposed to repair private laterals in Rowan Estates
Addition No. 1.

Bidder Original Bid

Globe $156,982.00
Willkomm $182,171.00
American Sewer Services $230,164.00
A.W. Oakes $238,590.00

Mid City $276,960.00

Options/Alternatives: The Board could award to a higher bidder or request to rebid at a later time.

Respectfully submitted:

Andrew J. Vickers, MPA
City Administrator

iscal Review:

Derrick Danner
Accounting Supervisor

Prepared:

Brian L. Johnston, PE
Utility Engineer

Approved:
’TT‘wLmQJx z,wqéaz—/_‘>-
Michael J. Sullivan, PE
General Manager



STAFF REPORT

Item:

Recommendation:

Fiscal Impact:

Critical Success
Factor(s):

Meeting Date: May 10, 2022

Item No. 6

Susan Drive Water Relay Award and budget amendment

That the Board consider a motion to approve the Susan Drive Water Relay project and
award a construction contract to the lowest responsive, responsible bidder, Globe
Contractors based on the bid amount of $393,256 and amend the capital budget by $75,000
for water. (Project No. 22102) (2" Aldermanic District)

This project was budgeted $375,000 with the 2022 Capital Improvement Project funding.
The project budget will need to be modified an additional $75,000.

[] Vibrant and Diverse Cultural Opportunities

[] Thoughtful Development and Prosperous Economy
[] safe, Welcoming, and Engaged Community

[ Inspired, Aligned, and Proactive City Leadership

[] Financial Stability

X Quality Infrastructure, Amenities, and Services

[] Not Applicable

Background: This project will replace the existing 1,310 LF of 1960 6” cast iron pipe with an 8” PVC main. There
have been 9 breaks on this section of main over the years. Six of the breaks in the past 11 years. This project will
impact 32 homes. This main was indicated in the Water Master Plan to be replaced.

Options/Alternatives:

Bidder Original Bid

Globe $393,256.00
Willkomm $417,087.00
American Sewer Services $417,933.10
UPI $427,684.00

Wanasek $438,453.00

Mid City $449,287.15

A.W. Oakes $449,901.50

The Board could award to a higher bidder or request to rebid at a later time.

Respectfully submitted: Prepared:

- 4

Andrew J. Vickers, MPA Brian L. Johriston, PE

City Administrator

Fiscal Review:

Derrick Danner
Accounting Supervisor

Utility Engineer

Approved:

Michael J. SuHlivan, PE
General Manager
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Workload:

ADMINISTRATIVE OPERATIONS

April 2022

Other administrative tasks included the following:
e Added 11 customer accounts for the month.

e Billed 965 water customers and 1,014 sewer customers.

Gallons Billed (in thousands):

YTD YTD YTD YTD YTD
2022 2021 2020 2019 2018 Average
Residential 103,465 106,154 102,083 104,311 106,680 104,539
Commercial 149,253 142,666 142,363 137,373 132,991 140,929
Industrial 180,574 172,172 149,002 150,481 153,974 161,241
Public Authority 3,895 2,022 3,393 3,080 3,193 3,117
Wholesale 475,703 474,000 488,266 470,419 448,815 471,441
Total 912,890 897,014 885,107 865,664 845,653 881,267
% Change to Prior Year 1.8% 1.3% 2.2% 2.4% N/A
% Change to Average 3.6% 1.8% 0.4% -1.8% -4.0%
New Customers:
YTD YTD YTD YTD YTD
2022 2021 2020 2019 2018 Average
Residential 11 24 19 3 14 14.2
Commercial 8 6 5 8 7 6.8
Industrial 0 0 0 0 0 -
Public Authority 0 0 0 0 0 -
Wholesale 0 0 0 0 0 -
Total 19 30 24 11 21 21.0




ENGINEERING OPERATIONS
April, 2022

E. Rawson Avenue Water Relay
IHC completed the punch list items on the E. Rawson Avenue water relay project. Engineering is
working on getting the asphalt patches completed along Rawson.

W. Rawson Avenue Hydrant Relocation
Cornerstone completed the hydrant extension and punch list items on the project. LaLonde will be the
general contractor on the Milwaukee County paving project that will begin in May.

Forest Hill Manor Water Relay
The water relay project was advertised and bids were opened. This project will go to Council for
award at the May 17" meeting.

American Sanitary
Cedar continues to work on the design for the relay of the sanitary sewer along American Avenue.

Lakeshore Commons

UPI has completed the sanitary sewer on the project. SEWRPC approved the the PEC amendment. The
approval is now with the DNR. The City is also working with Milwaukee County on getting approval
of the Land Utilization Permit to extend the sewer through Bender Park. Milwaukee County verbally
approved the right of entry permit to extend the sewer to the right of way line of Bender Park. UPI has
completed about 50% of the water main.

PLC Replacement
Next Electric continues to wait for the hardware to be shipped for the PLC replacement at the water
treatment plant. The parts are not expected until this fall.

HVAC Study
Clark Dietz completed a study of the HVAC system at the water treatment plant. This was completed

to evaluate some heating and cooling issues in the building, particularly in the bathroom. We are
evaluating the software for the HVAC system at the plant as well.

Powdered Activated Carbon Silo

Jacobs completed jar testing at the plant to evaluate the dosage and contact time of the carbon. This will
evaluate the amount of carbon needed to remove the contaminates that cause taste and odor issues. They
also reviewed the effects of time on the contaminates to see if it changes any parameters of the design.
This study will help the plant optimize the carbon use and verify placement at the plant or low lift for a
new proposed carbon silo.

Developer projects
e Residences at Oak View Condos — BFC completed the sanitary and water installation. Punch list
items remain,
e Oakes at 8100 — plans were submitted to MMSD and DNR for water and sewer approvals.
e Creekside Crossing Apartments — Wanasek installed the private water and sanitary for the
project.




DISTRIBUTION & COLLECTION OPERATIONS
April 2022

Water Main Breaks:

On April 5™, a main break was reported at 111 E. Forest Hill Ave. A crack was found next to the
lateral for Marco’s Pizza. A repair saddle was installed on the 8 cast iron pipe. This section will
be replaced with the Howell Ave. water main relay project.

On April 20", workers were called to a main break in front to 3675 E. Elm Rd. A hole was found
in the pipe only 2” away from a lateral. The tap had to be covered and a new tap made in the
pipe. This was the first break in the area on the 12” ductile iron from 1982.

On April 26™, a main break was reported in front of 9210 S. Chicago Rd. (again). It also broke
there on November 30™, 2021. We found a large blowhole in the top of the 8” ductile iron pipe
that excavated a large amount of ground into the neighboring yards. This section of pipe is in
poor condition.

Water Lateral Repairs:

On April 7%, a boring contractor struck the water lateral for 8868 S. 271 St. The lateral was in a
different location than we thought and was not marked properly. We exposed it and replaced
approximately 5° of copper lateral.

Hydrant Repairs/Maintenance:
On April 20%, workers repaired a hydrant that was damaged in front of the Mobil gas station at
9444 S. Chicago Rd. It appears to have been hit by a vehicle and not reported.

On April 27", workers replaced a hydrant on the SE corner of S. Shepard Ave. and E.
Fitzsimmons Rd. The Iowa hydrant was struck and broke at the bottom of the barrel. We took
this opportunity to remove another lowa from our system.

Valve Repairs:
There were no valve repairs in the month of April.

Sewer Repairs/Maintenance:
Utility Workers performed sewer cleaning and televising and problem manholes were checked.

Miscellaneous:
Annual hydrant flushing has begun. Rain has dampened our progress a bit, but we will continue
on in May.

10™ Street was paved from our New Years main break in anticipation for increased traffic due to
westbound Drexel Ave. being closed.

On April 8", we took delivery of the Freightliner tandem axle dump truck we ordered 03/2020.
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PLANT OPERATIONS

April, 2022
PUMPAGE REPORT 2022 2021 % Change | 5 Year %
Monthly Pumpage 222,870,000 215,084,000 +3.6 +7.9
Monthly Average Day 7,429,000 7,169,466 +3.6 i
Monthly Peak Day (4/22) 9,320,000 (4/26)9,330,000 -0.1 -0.2
Yearly Pumpage 880,354,782 833,720,504 +5.6 el X |
Yearly Average Day 7,336,290 6,947,671 5.5 +7.8
Yearly Peak Day (4/22) 9,320,000 (4/26)9,330,000 -0.1 -0.4
West Zone Pumpage 92,040,000 96,180,000 -4.3 -0.7
West Zone Yearly Total 369,080,000 381,790,000 -3.3 -1.1
WATER QUALITY REPORT Raw Water Finished Water
Average Free Chlorine 1.56 mg/l
Total Chlorine 1.72 mg/1
Average Alkalinity 108.8 mg/l 110.5 mg/l
Average pH 8.1
Average Fluoride 0.15 mg/l 0.70 mg/1
Average Turbidity 1.36 NTU 0.041 NTU
High Temperature High 46.0F Low4l1.3F
Hardness 137 mg/l 154 mg/1

Preventative Maintenance Tasks: Staff completed 161 preventative maintenance tasks and 2

safety sessions during the month.

Work Orders: Plant staff completed 11 work orders in April. Some of the tasks completed were:
installing a new mixing water line, installing and programing floc 5A drive controller, installation
of a new hour meter, repair of a leaking water supply line, repairing a leak on upper
dehumidification unit, and replacing hose bibs damaged by freezing.

Plant: The Plant was shut down on April 20" for annual shorewell inspection. The Treatment
Plant fountain has been put in service for the season. The old lowlift standby engine was removed
as it was no longer operational. Jacobs engineering was on sight April 27" to conduct carbon
dosage jar testing. The UWM Industrial Assessment Report was received and suggested options

are being reviewed by staff.
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