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COMMON COUNCIL MEETING AGENDA

ocroBER 19,2021
7:OO P.M.

The City's Vision

Ook Creek: A dynamíc reg¡onal leoder, connected to our commun¡ty, driving the future of the south shore.
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Call Meeting to Order / Roll Call

Pledge of Allegiance

Approval of Minutes: 1Ol5t2O21

Motion: Consider a motion to confirm the Mayor's appointment of Sara Kawczynski as the next
City Treasurer, effective October 27,2021 (by Committee of the Whole).

Motion: Consider a motion to confirm the Mayo/s appointment of Matthew Sullivan as the next
City Engineer, effect¡ve January 8,2022 (by Committee of the Whole).

Motion: Consider a motion to approve the Police Chief job description (by Committee of the
Whole).

lnformational: Annual Tax lncrement District (TlD) Review Presentation.

Resolution: Consider'Resolution No. 12269-101921, authorizing participation in the Milwaukee
County Equipment Sharing Agreement between the City of Oak Creek Fire Department and other
Milwaukee County municipal fire agencies (by Committee of the Whole).

PUBLIC WORKS

Motion: Consider a motion to enter into a three-year agreement with GFL Environmental Services
for collection of refuse and recycling in a combined bid amount of $3,717,861.00 (by Committee of
the Whole).

Visit our website at www.oakcreekwi.org for the agenda and accompanying common council reports.

This meeting will be live streamed on the City of Oak Creek YouTube paqe via htto://ocwi.org/livestream.
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October 19,2021 Council Meeting

ENGINEERING

10. Resolution: Consider Resolution No. 12265-101921, approving a Storm Water Management
Practices Maintenance Agreement with F Street OCLV, LLC for the Lakeshore Commons
development located at S. 5th Avenue and Lake Vista Parkway (Tax Key Nos. 868-9993-001, 868-
9994-002, 868-9996-002) (4th' District).

11. Motion: Consider a motion to award the Parking Lot Repaving-OCPD unit price contractto the
lowest responsive, responsible bidder, Cornerstone Pavers, LLC, at the estimated cost of
$57,286.25 (Project No. 17006) (5th District).

LICENSE COMMITTEE

12. Motion: Consider a motion to grant the various license requests as listed on the 10119121 License
Committee Report (by Committee of the Whole).

VENDOR SUMMARY

13. Motion: Consider a motion to approve the October 13,2Q21 Vendor Summary Report in the total
amount of $1,776,934.13 (by Committee of the Whole).

Adjournment.

Public Noticê

Upon reasonable notice, a good faith effort w¡ll be made to accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no
cost to the individual to participate in public meetings. Due to the diffìculty in finding interpreters, requests should be made as far in advance as possible preferably a

m¡nimum of 48 hours. For additional information or to request this service, contact the Oak Creek City Clerk at 766-7000, by fax at 766-7976, or by writing to the ADA
Coordinator at the Oak Creek Health Department, 8040 S. 6h Street, Oak Creek, Wisconsin 53'154.

It is possible that members of and possibly a quorum of members of other governmental bod¡es of the municipality may attend the above-stated meeting to gather
information; no action w¡ll be taken by any governmental body at the above-stated meeting other than the governmental body specifically referred to above in th¡s notice
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-.¿ Meeting Date: October 19,2021

Item No. 4COMMON COUNCIL REPORT

Item: Appointment of City Treasurer

Recommendation:

OAKCREEK
- 
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Fiscal lmpact:

Critical Success

Factor(s):

That the Common Council confirms (via motion) the Mayor's Appointment of Sara

Kawczynski as the next City Treasurer, effective October 27,2021.

n/a

E Vibrant and Diverse Cultural Opportunities

n Thoughtful Development and Prosperous Economy

! Safe, Welcoming, and Engaged Community

fi lnspired, Aligned, and Proactive City Leadership

E Financial Stability

! Quality lnfrastructure, Amenities, and Services

n Not Applicable

Background: Current City Treasurer, Barb Guckenberger, tendered her retirement notice on September
24,2021, with an effective date of November 1,2021. The City thanks Barb for her nearly two decades of
service to the City.

The position was posted internally for five days, giving existing staff an opportunity to apply. The City has

one internal applicant: current Deputy Treasurer Sara Kawczynski.

The Mayor is offering the appointment to Sara, and per Municipal Code Ch 2., said appointment is subject to
confirmation by the Common Council. The City Administrator's Office also concurs with the Mayor's
appointment, and the HR Division notes that Sara's educational,licensure, and work experience/ background
satisfies those certain requirements for the City Treasurer position. Barb has engaged in succession planning
with Sara for the last two years, and we know Sara would continue to serve the City superbly in this new role.

Options/Alternatives: The Common Council could not confirm the Mayor's appointment at which time the
Council would need to provide direction as to next steps for filling the position.

Prepared and Resp ectful ly submitted:

Andrew J. Vickers, MPA
City Administrator

Fiscal Review:

-ttlaf*'tttl'

Maxwell Gagin, MPA
Assistant City Administrator / Comptroller

*

Attachments: none
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COMMON COUNCIL REPORT

Item: Appointment of City Engineer

Recommendation

Fiscal lmpact:

Critical Success

Factor(s):

That the Common Council confirms (via motion) the Mayor's Appointment of
Matthew Sullivan as the next City Engineer, effective January 8,2022,

nla
:
E Vibrant and Diverse Cultural Opportunities

n Thoughtful Development and Prosperous Economy

! Safe, Welcoming, and Engaged Community

ffi lnspired, Aligned, and Proactive City Leadership

n Financial Stability

! Quality lnfrastructure, Amenities, and Services

! Not Applicable

Background: Current City Engineer, Mike Simmons, tendered his retirement notice on July 2,2021,with
an effective date of January 7,2022. The City thanks Mike for his nearly three decades of service to the
City.

The position was posted internally for five days, giving existing staff an opportunity to apply. The City has

one internal applicant: current Assistant City Engineer, Matthew Sullivan.

The Mayor is offering the appointment to Matt, and per Municipal Code Ch2., said appointment is subject
to confirmation by the Common Council. The City Administrator's Office also concurs with the Mayor's

appointment, and the H R Division notes that Matt's educational, licensure, and work experience/ background

satisfies those certain requirements for the City Engineer position. We know Matt would continue to serve

the City superbly in this new role.

Options/Alternatives: The Common Council could not confirm the Mayor's appointment at which time the
Council would need to provide direction as to next steps for filling the position.

Prepared and submitted:

Andrew J. Vickers, MPA

City Administrator

Fiscal Review:

YT'1"7-4,a2 6n)
U

Maxwell Gagin, MPA
Assistant City Administrator / Comptroller

Attachments: none



oAKt n Ë f; K Meeting Date: October 19,2021

Item No. ØCOMMON COUNCIL REPORT

Item: Updated Police Chief Job Description

That Council approves the Job Description for Police Chief

nla

Recommendation

Fiscal lmpact:

Critical Success

Factor(s):
n Vibrant and Diverse Cultural Opportunities

! Thoughtful Development and Prosperous Economy

n Safe, Welcoming, and Engaged Community

! lnspired, Aligned, and Proactive City Leadership

n Financial Stability

I Quality lnfrastructure, Amenities, and Services

X Not Applicable

Background: SincetheannouncementoftheretirementofStevenAnderson,thePolice&FireCommission
(PFC) have been discussing the recruitment for the new Police Chief. Scott Koenig of the PFC has been

working with the City staff to update the Police Chief job description, with the intent to post the position

internally as the first step in the PFC's hiring process.

Changes to the Job Description were non-substantive. Updates were made to the "Supervision/

Accountability" section to match changes made to the same section during the Fire Chief recruitment in

2019.

Options/Alternatives: Council could make any changes it deems appropriate to the Job Description;

however, the staff does seek app roval now to allow the PFC's hiring process to move forward

Respectful ly su bmitted

Andrew J. Vickers, MPA

City Administrator

Fiscal Review:

Atl^f"zl¿ +
Maxwell Gagin, MPA

Assistant City Administrator/Comptrol ler

udy Rogers

Human Resources Manager

Prepared:

4-

Attachments: Updated Police Chief Job Description
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Position: Police Chief
Department: Police

Unit: Non-Union
FLSA Status: Exempt

Summary Description
The Chief of Police is the chief executive and administrative officer of the Police Department.
The Chief performs supervisory and administrative work in planning, organizing, coordinating
and directing the activities of the Police Department.

S upervision/Accountability
Accountable to the Mayor (under V/is. Stats.62.09 (8Xa), City Administrator (under Ch.2
Government and Administration, City Ordinance), Common Council, and the Police and Fire
Commission (under Wis. Stats. 62). Position exercises direct and indirect supervision over all
employees of the Police Department.

Major Duties/Essential Functions
Plans, coordinates and provides overall direction for the various program activities of the

department including administrative line and staff operations and departmental research and

planning.

Develops and revises the department's operating policies and procedures in accordance with
applicable laws and the department's rules and regulations; has final authority within given laws,

rules and regulations over all aspects of the department's activities.

Establishes department organization, including channels of authority, responsibility and

communications; revises departmental organization to maximize efficiency; coordinates police
department activities with appropriate City, County, State and other law enforcement agencies.

Represents the Police Department in a variety of meetings with City offrcials, other law
enforcement agencies, community and business representatives and the public on all aspects of
the department's activities; answers inquiries and complaints; provides community relations
proglams.

Plans and implements a law enforcement program for the City in order to better carry out the
policies and goals of City Council, Mayor and City Administrator; ensures that laws and

ordinances are enforced and that the public peace and safety is maintained; reviews Department
performance and effectiveness, formulates programs or policies to alleviate deficiencies.

Supervises and coordinates the preparation and presentation ofan annual budget for the
Department; directs the implementation of the department's budget; plans for and reviews

Page I



specifications for new or replaced equipment; ensures that fiscal goals and polictes are

administered appropriately within the Department.

While meeting the goals and priorities established by the City Council, sets the vision for the
department and defines important and strategic efforts to improve the department over time;
delegates certain responsibilities to officers through which officers can apply the visionary goals

and internalize such objectives as important.

In cooperation with the City Administrator, implements and ensures adherence to labor contracts

and other personnel rules and regulations for members of the Department; administers
appropriate discipline when necessary and in compliance with Wisconsin Statutes; assists City
Administrator with labor negotiations.

Serves City Council, committees and administrative staff by assisting in the review of policies,
procedures, proposals or any other matters that would be strengthened by the review of the

Police Department; staffs and coordinates functions of the Public Safety Committee; regularly
attends meetings of the City Council, particularly when agenda items or other general items may
best be addressed by the Chief of Police; attends other meetings as necessary.

Reviews reports and correspondence prepared by subordinates to be sent to outside destinations;
composes correspondence dealing with subject matter in ways that call for considerable
discretion, judgment and negotiation authority; replying to inquiries presenting or requesting
information.

Attends conferences and meetings to keep abreast of current trends in the field; represents the

City Police Department in a variety of local, county, state and other meetings.

Supervises and, if necessary, performs the following functions: patrol, investigative, court and

administrative functions, traffic, arrest/apprehension, and communication.

Responsible for maintaining an appropriately trained and skilled work force consistent with the

work load and planned needs of the department. Reviews work progress of subordinates;
evaluates work and formulates plan for improvements. Maintains conformance with established

work rules and regulations and administers necessary disciplinary actions.

Responsible for ensuring that all personnel adhere to the guidelines set forth in the Incident
Command System and utilize it when managing various incidents set forth in the Department's
operating procedures.

Uses principles, techniques and procedures for evaluating individual, work unit and agency

performance; keen to efficiency measures and upto-date on new methods and practices that can

create advanced performance and efficiency within the Department.

Responsible for monitoring, assessing and planning for the timely replacement/upgrade of
department equipment, including vehicles, vehicle equipment, safety equipment, facility features,
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communications equipment, computers and technology items, and general office equipment.
Intermediate knowledge of all departmental equipment is expected.

Minor Duties/Responsibilities
Maintains close communication with neighboring municipalities for the purpose of sharing new
ideas and concepts within the criminal justice community and municipal government.

Makes appearances and speak before social and civic groups as appropriate in the best interest

of the department and the community.

Serves as chief spokesperson for the Department. Shall personally authorize or delegate the
responsibility to authonzethe release of all public information providing daily news information
when required.

Assists the Police and Fire Commission in the development of policies and the adoption of
practice governing the recruitment, screening, testing and selection of police offtcers; advises

and assists the Police and Fire Commission in matters related to the promotion and retention of
officers within the department.

Responsible for notification to other City departments of any violations of City ordinances or
regulations not in the primary area of responsibility of this position.

Shall provide necessary emergency medical assistance as required within the scope of his/her
training.

Performs the duties of a police officer as required

Performs other duties as assigned in writing by the mayor or common council (as a whole)

Knowledge
Thorough knowledge of administration, including budget development and control, personnel

and purchasing management, administrative prerogatives and responsibilities. Thorough
knowledge of department policies, procedures, and rules goveming the operation of the Police
Department. Advanced knowledge of modem police principles, supervision, and management

techniques. Have a thorough knowledge of court procedures. Considerable knowledge of
principles and practices of supervision including assigning, evaluating, and modification of
work; considerable knowledge of payroll/personnel practices including, overtime, holiday, sick
and vacation requirements, grievance and disciplinary procedures; duty and non-duty injury
requirements; extensive knowledge of City geography. Thorough knowledge of occupational
hazards and standard safety precautions necessary in the work. Thorough understanding of
management and labor relations in a union environment and the statutory provisions governing

municipal labor relations.

Page 3



SkilvAbility
Carries out duties in conformance with Federal, State, County, and City laws and ordinances.

Shall be thoroughly familiar with and responsible for following all department rules, regulations,
policies, and procedures pertaining to the performance of a police officer's duties.

Must be physically able to perform the duties required of a police management position and of a
police officer.

Must be a proven leader, an exceptional communicator and able to thoughtfully represent the
interests of the Department and the City, with a high level of community engagement.

Considerable ability to accept responsibility, to make decisions, to delegate responsibility, and to
motivate alarge number of people toward a coordinated effort. Ability to effectively use time
and resources to accomplish activities; supervising others and maintaining effective relations
with those encountered in the course of work. Ability to evaluate programs and needs of the
police function and to suggest improvements. Ability to teach standard police procedures,

emergency aid and crime prevention techniques; Ability to establish and maintain effective
interpersonal relationships with employees, other departments, and the public. Considerable
ability to communicate effectively verbally and in writing with the public, Common Council, the
news media, and other law enforcement professionals. Ability to use computer and Mobile Data

Computer (MDC) equipment to access, retrieve, or input information. Ability to qualify as

required by the department in the use of all weapons authorized for his/her use. Ability to learn

the applicable laws, ordinances, and department rules and regulations; Ability to perform work
requiring good physical condition; Considerable ability to exercise sound judgment in evaluating
critical situations and in making decisions; Ability to learn the City's geography. Skilled in all
types of equipment and vehicle operation. Ability to develop standard safety practices and
procedures; Ability to speak and understand the English language fluently and use proper
grammar, punctuation and spelling. Ability to prepare, organize and maintain offrce data, reports
and systems; Ability to perform required mathematical computations. Ability to work
independently with only occasional review of work performance or records.

Education/Experience
Any combination equivalent to education and experience that provides the required knowledge
and skills is qualifying. Must have a minimum of a baccalaureate degree in police science, law
enforcement, criminal justice, public administration or a closely related field from an accredited
college or university and a minimum of (10) years of law enforcement experience and a

minimum of three (3) years of management experience which must have been equivalent to
police lieutenant or higher. Must be capable of obtaining the State of Wisconsin police officer
certification within six (6) months of employment.

Physical Demands
The physical demands described here are representative of those that must be met by an

employee to successfully perform the essential functions of this job. Reasonable

accommodations may be made to enable individuals with disabilities to perform the essential

functions.
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Work is performed mostly in office settings. Some outdoor work is required. Must be physically
capable of moving about on incident scenes. While performing the duties of this job, the

employee is regularly required to stand; walk; use hands to finger, handle, feel or operate objects,

tools, or controls; and reach with hands and arms. The employee is regularly required to sit;

climb or balance; stoop, kneel, crouch, or crawl; talk or hear; and taste or smell. The employee
must occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job

include close vision, distance vision, color vision, peripheral vision, depth perception, and the

ability to adjust focus.

Licens e/C ertifications
Certified Police Officer by the Wisconsin Department of Justice, Division of Training and

Standards. Possession of a valid Wisconsin motor vehicle operator's license is required within
six (6) months. Loss of license or certification may be cause for demotion or termination.

The dutíes lísted above øre intended only as illustrøtíons of the varíous types of work that møy

be perþrmed. The omíssíon of specífic statements of dutíes does not exclude them from the
posítíon íf the work ís símílar, related or a logícal assígnment to the positíon. The job
descríptíon does not constítute an employment øgreement behueen the employer and employee

ønd ís subject to chønge by the employer as the needs of the employer and requírements of the
job change.

City Administrator

Kßr
Human Manager

President OC Police and Fire Commission

Revision History:
October 19,2027

August 1,2076
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Item No 1
- 

wtsccrNstN 
-

COMMON COUNCIL REPORT

Annual Tax lncrement District (TlD) Review Presentation

Recommendation: N/A

Fiscal lmpact: N/A

Item:

Critical Success

Factor(s):
n Vibrant and Diverse Cultural Opportunities

I Thoughtful Development and Prosperous Economy

n Safe, Welcoming, and Engaged Community

fi lnspired, Aligned, and Proactive City Leadership

X Financial Stability

! Quality lnfrastructure, Amenities, and Services

n Not Applicable

Background: The Common Council has requested an annual report from the City Administrator's Office

outlining the status of all Tax lncrement Districts OlDs). The attached presentation not only provides the
present financial conditions of the City's TlDs, but also serves as a brief TIF education to the public. Further,

this presentation demonstrates the Common Council and Administration's commitment to financial

transparency, as espoused in the City's Strategic Action Plan, regarding our use and administration of TlDs

(and other finanical matters).

Options/Alternatives: N/A

Respectfu I ly su bmitted:

Andrew J. Vickers, MPA

City Administrator

Prepared and Fiscal Review:

??bfr'r¿/¿ T
Maxwell Gagin, MPA
Assistant City Administrator / Comptroller

Attachments: Annual Tax lncrement District (TlD) Presentation
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Annual Tax
lncrement
District Review
October 19 , 2021



Presentation Outline

. Overview/Understanding of Tax lncrement Financing (TlF)

. The 12% Test

. Status of Oak Creek's TlDs

. Questions & Answers

â\!7 OAKCREEK
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TIF Y. TID

. TIF (Tax lncrement Financing)
. An economic development tool available for municipalities to expand its

property tax base, where the development would not occur without public
assistance

. TID (Tax lncrement District)
. The contiguous geographical area within a municipality identified for

development using TIF
. A TID consists of whole units of property assessed for general property tax

purposes not including railroad right of ways, rivers or highways, or wetlands

â\ttz OAKCREEK
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TlDs by the Numbers

. As of April 16, 2021 , Wisconsin has 1,352 active TlDs

. There are 129 active TlDs in Milwaukee County
. EVERY city has at least 1 TID
. Three villages - Bayside, Fox Point, River Hills - do not have a TID

. As of January 1,2021 , the equal tzed value of all active TlDs in
Wisconsin was $44.0 billion

. The ONLY meaningful tool available to Wisconsin municipalities
to engage in economic development

â\gZ OAKCREEK
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Common Misconcept¡ons

1. Creating TlDs will increase taxes

2. A Developer's "get-rich-quick-scheme"

3. Developer's do not pay their taxes; the City gives out "free
money"

4. General taxpayers of the City are negative impacted
financially by a TID

@ OAKCREEK



TIF: Understanding the Financing Mechanism

. Base value = the equalized value of the real and personal property located
within the TID as of the valuation date

. lncrement value = the difference in equalized value between the base
value and the current value of the TID

. Ex: on a $15,000,000 property, full tax revenue is $326,100. The City's
portion it keeps for City operations/finances is $94,950

. lf this property was in a TlD, the TID keeps the full tax revenue vs. just the
City portion of taxes to repay TID expenses

. When the TID "terminates" all taxing jurisdictions get the higher tax
revenues generated by development in the TID

â\stz OAKCREEK
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H¡story of Early TID Closure &
New Tax Base Generated

Early Closure

t7

Value Generated
S1,298,80

2 3

r Ease Value ¡¡ lncrement Generated

S1,26a,9æ
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G.O. Debt by Funding Source
TID #7

60/o

Tax Levy TID #16
2o/o 2o/o

TID #14
Io/o

TID #12
7 o/o

TID #B
1,0o/o

TID #11
47o/o

utiliry Aid
25o/o

rTlD#tl ruriliryAid *TID #8 TID#12 :TID#7 rT¡rx [,evy rTID#16 rTID#14
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12% Test Calculation

'The equalized value of the new or amended TlD, plus the value
increment of all existing TlDs cannot exceed 12% of the total
equalized value within the municipality

lmpact: City cannot create a
new TID or add territory to
an existing TID until it meets
the 12% test again.

TID No. ur Increment

$18.271.700

$85.580.400
$103.140.500
$20.619.200

$181.334.400
$56.265.500

$765.800
$8.917.900
$4.474.900

$u7,071,100
s656,{41,400

TID #6
TID #7
TID #8
TID #10
TID #11
TTD #12
TID #13
TID #14
TID #15
TID #16

TOTÁL @ OAKCREEK
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Status of Oak Creek's TlDs



@
Active Tax lncrement Districts
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TID No. 6 - Creekside Corporate Park
. Creation Date = 1011712000

. Termination Date = 1011712023

. Type = lndustrial

. Remaining acres = 11.4

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$s,000,000

$o

. lncrem ent (11112021¡ = $18,271 ,700

. Fund Balance (1213112020)= $99,921

. Outstanding G.O. Debt = $0

. Active FDAs = None

r Base I lncrement

I
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TID No.7 27th Street Corridor
. Creation Date = 411712007

. Termination Date = 411712027

. Type = Mixed Use

. Remaining acres = 144

. lncrement (1 11l2O21) = $85,580,400

. Fund Balance (1213112020) = $46,550

. Outstanding G.O. Debt = $5,750,000

. Active FDAs = One
. Liberty Trust (PAYGO)

s300,000,000

$250,000,000

s200,000,000

s 150,000,000

:5100,000,000

$50,000,000

$0 lllllllllllllll
""S 

"u"". 
""'- 

C" C C ".f "$,S .t-" ".$ 
T ,S C" 

"s)
r Base Value I hrcrenlent
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TID No.8 - Oakview Business Park
. Creation Date = 11112009

. Termination Date = 11112029

. Type = Mixed Use

. Remaining acres = 90

. lncrement (1/1 12021) = $t03,140,500

. Fund Balance (1213112020) = $(9t7,619)

. Outstanding G.O. Debt = $9,470,000

. Active FDAs = Two
. Stella & Chewy's (PAYGO)

,s "S .tit C .:1. C

$140,000,000

$120,000,000

$100,000,000

$80,000,000

$60,000,000

$40,000,000

$20,000,000

$0 ,illlll
^$ ^\

'ìrs' 1S'

I
c

Illtt
"."" """ "S 

.u.,p

r Base Value r Increnlent
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TID No. 10 - Master Lock
. Creation Date =91712010

. Termination Date = 91712Q30

. Type = Mixed Use

. Remaining acres = 28

$s0,000,000

$40,000,000

$30,000.000

$20,000,000

$10,000,000

$0

. lncrement (1 1112021) = $Zt ,922,800

. Fund Balance (1213112020) = $938,824

. Outstanding G.O. Debt = $0

. Active FDAs = One
. Master Lock (PAYGO)

I
"S 

di 
"dp "S "S

illllllll
"ù" "$ "*. "S "s," "dùI Base Value I Increment
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TID No. 11 Drexel Town Square
. Creation Date = 41312012

. Termination Date = 41312032

. Type = Mixed Use

. Remaining acres = 12.2

$2s0,000,000

$200,000,000

$150,000,000

$100,000,000

$50,000,000

$orrt

. lncrement (1 1112021) = $t83,954,200

. Fund Balance (1213112020) = $657,143

. Outstanding G.O. Debt = $44,470,000

. Active FDAs = Seven

r Base Value ¡ Increment
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TID No. 12 IKEA
. Creation Date = 712012016

. Termination Date = 712O12O36

. Type = Mixed Use

. Remaining acres = 58.8

$80,000,000

$60,000,000

$40,000,000

$20,000,000

$o

. lncrem ent (1 11 12021¡ = $56,265,500

. Fund Balance (1213112020\ = $2,586,438

. Outstanding G.O. Debt = $6,770,000

. Active FDAs = Three
. |KEA(PAYGO)

. Highgate (PAYGO)

. Stand Rock Hospitality (Upfront + pAYGO)

M
¡
I
I

'{
ffi

rro r2

@

ll
t'lrS'^S

'ìrSuc
I
",1. ,S
¡ Base Value t Increment

OAKCREEK
_ d Jccñ:; q _



TID No. 13 Lakefront
. Creation Date = 511612017

. Termination Date = 511612044

. Type = Blighted

. Remaining acres = 356

. lncrement (1 11l2O21) = $765,800

. Fund Balance (1213112020) = $240,875

. Outstanding G.O. Debt = $0

. Active FDAs = One
. F Street Group (Upfront + PAYGO)

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$ 1,000,000

$0

'1,S"
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TID No. 14 - 6th St. & Rawson AYe.
. Creation Date = 411312018

. Termination Date = 411312046

. Type = Blighted

. Remaining acres = 0

$10,000,000

$8,000,000

$6,000,000

$4000,000

$2,000,000

$0

"d9

. lncrement (1 1112021) = $8,917,900

. Fund Balance (1213112020) = $(21 ,257)

. Outstanding G.O. Debt = $1,020,000

. Active FDAs = One
. HSA Rawson (Upfront + PAYGO)

^Qtì,S' rd)
- I Base Value I Increment
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TID No. 15 - Drexel Ave. & 6th St.
. Creation Date = 411312018

. Termination Date = 411312046

. Type = Blighted

. Remaining acres = 0

. lncrem ent (11112021¡ = $4,474,900

. Fund Balance (1213112020) = $(16,246)

. Outstanding G.O. Debt = $0

. Active FDAs = One
. l-Kenosha (PAYGO)

$6,000,0

$5,000,0

$4,000,0

$7,000,000

$3,000,0

$2,000,0

$1,000,0

00

00

00

00

00

00

$0
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TID No. 16 - Ryan Business Park
. Creation Date = 812112018

. Termination Date = Bl21l2O38

. Type = Mixed Use

. Remaining acres = 34.2

$200,000,000

$150,000,000

$100,000,000

. lncrement (1 1112021) = $t 77,071,100

. Fund Balance (1213112020) = $109,713

. Outstanding G.O. Debt = $1,970,000

. Active FDAs = Two
. Ryan Business Park LLC (Upfront)

. Commerce 94 Project (PAYGO)
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,J4 oAKtí,IffiilK Meeting Date: October 19,2021
-.-.-. !'i, '),{ 1'

ttemNo. fi

Item:

Recommendation:

Fiscal lmpact:

COMMON COUNCIL REPORT

Fire Department Equipment Sharing Agreement

Critical Success

Factor(s):

That the Common Council approves Resolution 12269-101921 authorizing

participation in the Milwaukee County Equipment Sharing Agreement between the

City of Oak Creek Fire Department and other Milwaukee County municipal fire
agencies.

This agreement does not incur a direct fiscal impact. Conditions that may incur costs

associated with the usage, borrowing, or lending of equipment are identified in the
agreement.

! Vibrant and Diverse Cultural Opportunities

! Thoughtful Development and Prosperous Economy

X Safe, Welcoming, and Engaged Community

I lnspired, Aligned, and Proactive City Leadership

D Financial Stability

I Quality lnfrastructure, Amenities, and Services

f] t,tot Applicable

Background: This recommended Equipment Sharing Agreement outlines the responsibilities and

parameters associated with the operation and/or sharing of fire and emergency medicalequipment between

the Oak Creek Fire Department and other Milwaukee County fire departments. The agreement describes

the responsibilities for both just-in-time and short-term sharing operations.

Similar to other Milwaukee County Fire Departments, the Oak Creek Fire Department utilizes mutual aid

resources during certain incidents. To help maintain a safe and efficient emergency scene, this agreement

establishes the framework for the operation of another department's apparatus or vehicles when

necessitated by conditions. Additionally, the agreement outlines the requirements associated with the

sharing of apparatus or equipment between departments. This sharing agreement allows departments that

are experiencing fleet shortages to borrow available apparatus on a short-term basis.

Options/Alternatives: NA

Respectfully su bmitted Prepared:

rçLtlvlL
Andrew J. Vickers, MPA

City Administrator
Michael A. Kressuk, Jr
Fire Chief



Fiscal Review:

Vt4r'fr,"ttL W
Maxwell Gagin, MPA

Assistant City Administrator / Comptroller

Attachments:

Resolution

Milwaukee County Equipment Sharing Agreement



RESOLUTION NO. T2269.10T921

RESOLUTION APPROVING TI]E EQUIPMENT SI{ARING AGREEMENT
BETWEIIN MILV/AIJKÌIE COIJNTY FIRIr DBPAIìMEN'I'S

BE IT RESOLVED by the Mayor and Common Council of the City of Oak Creek
(the "City") that the Equipment Sharing Agreemcnt lletween Milwaukee County Fire
l)epartments (the "Agreement") is hereby approved.

BE IT FURTHER RÌISOLVED that the Mayor and City Clerk are authorized to
sign in executing the Agreement.

BE IT F-URTFItrIì I{ESOLVED that, given other Milwaukee County
municipalities' pending review and approval, modihcations to the Agreement as may be

necessary while maintaining the gcneral intcnt thercof, and that are approved by the Fire
Chief and City Attorney arc hereby authorized.

Introduced at a regular meeting of the Common Council of the City of Oak Creek
held this day of _,2021.

Passed and adopted this day of

ATTEST

Approved this _ day of

202t.

Common Council President l(enneth Gehl

202t

Mayor Daniel J, llukicwicz

VOTII: Ayes _ Noes _

Catherine A. Roeske, City Clerk



EQUIPMENT SHARING AGRBEMENT BETWEEN
MILWAUKEE COUNTY FIRE DEPARTMENTS

Pursuant to Wis. Stat. $$ 66.0301 and 66.03125, this Intergovernmental Cooperation Agreement

("Agreement") is entered into as of the date signed by the respective parties, each a Wisconsin
municipal corporation acting by and through its fire department, each with proper authorization to

execute this Agreement (herein referred to collectively as "the Parties" or "the Departments" or
singularly as "Party" or "Department") for the sharing of fire and emergency medical services

apparatus and equipment. Participating agencies should create a list of equipment eligible for
sharing.

RECITALS

The Parties are municipal corporations duly organized and validly existing under the laws of the

State of Wisconsin with the power to carry on their business as it is now being conducted under

the Constitution, the statutes of the State of Wisconsin, and their respective Municipal Codes.

The Parties are interested in occasionally sharing equipment to ensure effrcient and effective
operations.

The Parties desire to enter into an Agreement to establish procedures for sharing equipment and

defining legal relationships and responsibilities;

NOW, THEREFORE, it is mutually agreed by and between the Parties as follows:

PURPOSE

The purpose of this Agreement is to create a system for the occasional sharing of motor vehicles,

equipment, tools and machinery (collectively referred to in this agreement as "Equipment")
between the Parties for efficiency and effectiveness of operations.

The Parties agree to make available to each other vehicles, equipment, tools, machinery, and

related items in the manner and pursuant to the terms and conditions provided in this agreement.

A Party supplying Equipment shall be designated the "Provider." A Party receiving Equipment

shall be designated the "Borrower."

TERM

The term of this Agreement shall be two (2) years from the date of execution. Upon mutual

agreement of alt Parties, this Agreement may be extended for three additional one-year periods.

This Agreement shall be in fuIl force and in effect with the passage and approval of an authorizing
ordinance or resolution by all participating member municipalities, in the manner provided by
law, and upon the signing of this agreement by the Village President or City Mayor or

authorized representative and the comptroller or clerk, as applicable.



EQUIPMENT USAGE

a. Usase Scenarios. Instances in which Equipment owned by a party to this Agreement is
operated by another party to this Agreement shall fall into two categories:

1. Just In Time Operations: Non-pre-planned operation of equipment
2. Short-Term Sharing: The Parties agree to permit Equipment to be used pursuant to this

agreement for a time period not to exceed thirty (30) days. Equipment usage that exceeds

that timeframe will be reassessed by the parties and requires execution of an additional
agreement between the parties.

b. Operator Oualifications. The Parties agree to permit Equipment to be used only by properly

trained, properly licensed and supervised operators. All drivers shall be licensed and shall have

a satisfactory driving record. All equipment operators shall be properly trained and qualifred

to operate the Equipment shared under this Agreement. In cases of Short-Term Lending,

borrower shall make available to Provider upon request proof of training, licensing, and

qualifications of operator prior to release of Equipment.

c. Usaqe Requirements. Equipment shared under this Agreement shall be used by Borrower's
employees only to conduct official business. Borrowers shall use and operate Equipment only
for its intended purpose, in a careful manner and in compliance with all requirements for
operation and of any govemmental authority having jurisdiction, if applicable. Borrower shall

not sublease or allow anyone other than Borrower's employees to use Equipment shared under

this Agreement.

JUST IN TIME OPERATIONS

"Just In Time Operations" are those operations occurring at emergent responses where personnel

from assisting agencies may be needed to operate other municipalities' vehicles/apparatus. Early
identification of needs is key to assessing and handling these situations, which includes the

following considerations:

It is preferred that personnel from the Department owning the vehicle operate the

vehicle/apparatus, and, if additional personnel are necessary for mitigating an emergency while
the vehicle is being operated, those personnel be requested from a Department that does not own
the vehicle/apparatus.

If all personnel from the Department owning the vehicle are needed to mitigate the emergency and

a driver is needed to operate an apparatus/vehicle owned by another Department, the following
should occur:

Officer in charge of apparatus/vehicle needing operation should communicate with
the incident commander that assistance is needed in driving the apparatus/vehicle.

Incident Commander should identiff a driver to assist.

I

2.

2



The member selected to drive should review the'Just in time" training document
specific to the vehicle/apparatus.
Officer in charge should strongly consider directing the vehicle/apparatus be

operated in a non-emergency status during 'Just in time" operation.
Wisconsin Statute pertaining to Emergency Vehicle Operations always applies.

The provisions of this agreement relating to negligence shall apply to the aiding
Operator.

SHORT TERM SHARING

a. Borrower Responsible for Charses and Fees. Borrower is responsible for all fines and other liens

that might be incurred against equipment shared under this Agreement, and shall hold the Provider
harmless from and against any and all fines, assessments, fees, charges, expenses, penalties and

forfeitures incurred in connection with the use of shared Equipment.

b. Fuel. Borrower shall be responsible for supplying all fuel used during the period it borrows the

Equipment. Provider shall ensure that the fuel tank(s) are full when ,Borrower picks up the

Equipment, and Borrower shall ensure that the fuel tank(s) are full when it retums the Equipment

to Provider.

c. Charges for Equipment. Lender shall not charge Borrower for use of equipment unless there

would be reimbursement from a third party.

d. Delivefy/Pickup. Borrower shall be responsible for picking up and returning any Equipment

shared under this Agreement, unless Provider and Borrower mutually agree to other arrangements.

Equipment may generally be picked up and returned between standard business hours. However,

it is understood that when dealing with the necessity of emergency equipment, requests may occur

at hours outside ofstandard business hours.

e. Notification. Borrower shall contact Provider as well in advance as reasonably possible of each

pick-up and detivery to confirm. The acceptance of any request is at the discretion and timing of
the Provider.

f. Condition of Provider shall ensure that any Equipment being shared is serviced

consistent with recognized industry standards prior to Borrower's pick-up.

g. Inspections. Providers sharing Equipment under this agreement certify that the Equipment is in
good repair and ready for the intended use. Equipment shared under this Agreement shall be

inspected by representatives of both Provider and Borrower at the time of delivery/pickup and

again when returned. The inspections shall include an examination of the tires on the Equipment,

which the Parties must agree are sound at the time Borrower picks up the Equipment, and which
must have adequate tread depth to ensure safe and legal operation during the share period. The

results of these inspections shall be documented on an Equipment Inspection Form and on a High
Wear Item Inspection Form (if used by the provider or borrower). Digital photographs of the

equipment should be taken at the time of pickup to ensure that any existing damage is documented

appropriately.

3
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h. Operations and Safety Manuals. Provider shall make a copy of all Equipment operation and

safety manuals available to Borrower at the time of Equipment delivery.

i. Contact Person. Each Party agrees to appoint a person or persons to act as liaison(s) for each

rental request and inspection and to otherwise facilitate the orderly and efficient distribution of
equipment-sharing requests and related information. Contacts by agency are as indicated below:

A list of each Department's contact person shall be maintained by the Milwaukee County
Association of Fire Chiefs or its designee.

j. Maintenance and Repair of Equipment. Borrower shall be responsible for performing all
required maintenance during the share period, such as fluid level checks and daily pre-trip

inspections.

k. Borrower shall be responsible for the following items during the share period:

Tire repair and replacement of any damaged tires that cannot be

safely repaired;

Replacement of any damaged or worn-out tools such as cutting
edges and bits;

Replacement of any windows or windshields that are cracked or
damaged;

Minor repairs and adjustments required to keep the Equipment in
safe operating condition during the share period, including but not
limited to replacement of defective lighting or mirrors, adjustment
of hinges or latches, adding fluids to correct levels, and adding air
to tires. If it is observed that Equipment requires an excessive

amount of minor repairs and adjustments as described above,

Borrower is to promptly notify Provider of specific issue prior to
utilizing Equipment.

Any repairs or replacements made by Borrower pursuant to the requirements of this agreement

shall be performed by qualifred personnel; specifically, persons or contractors employed by
Borrower to maintain and repair Bomower's own fleet equipment.

Notwithstanding anything contained herein to the contrary, Provider shall be responsible for latent

defects that may occur during the normal operation of Equipment by borrower.

l. Provider shall be responsible for the repair or replacement of Equipment when:

Equipment fails during its normal operation, and;

Equipment, is being used as intended by the manufacturer, and;

1

2
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Equipment has received all manufacturer required maintenance during its
use by the Borrower.

m. Borrower shall reimburse Provider for the cost of repair or replacement of Equipment when:

Operating Equipment outside of its normal operation, or;
Operating Equipment in a manner not intended by the manufacturer, or;
Operating Equipment without performing required maintenance.

n. Borrower shall not claim damages from the Provider in the form of monetary, lost efficiency
or time or consequential damage as a result of equipment failure.

o. Borrower Responsibility for Damage. Borrower shall be responsible for the cost of repairing all
damage to equipment incurred during the share period that is not considered to be normal wear
and tear necessitated by misuse or negligent operation and for the maintenance and/or replacement
of high wear items identified in each Provider's Equipment Catalog and as noted on each

Provider's Equipment Inspection Form.

Borrower shall notify Provider immediately if Provider's Equipment is involved in
any accident during the share period.

Provider shall be responsible for the cost of repairing all Equipment damage due to
accidents caused by equipment defects.

In cases of equipment damage resulting in a total loss, Borrower shall be

responsible for covering the loss. Provider shall submit an invoice to Borrower,
equal to eighty percent of the current retail market value of the Equipment prior to
the damage as determined by an independent appraisal, for any Equipment
determined to be a total loss.

In cases of Equipment damage resulting in a total loss caused by a third party where that party
assumes responsibility, Borrower shall seek reimbursement from the third party's insurance

carrier. If the reimbursement is greater than eighty percent of the retail market value prior to the

damage, Borrower shall give the entire amount of the reimbursement to Provider.

Provider shall not be entitled to consequential damage for the loss of use of the equipment due to
accidental damage.

WÄRRANTY

Provider is neither a manufacturer nor supplier of the Equipment and therefore makes no

warranties, express or implied, including, without limitation, the condition of the equipment, its
design, capacity, performance, construction, workmanship, or fitness for any particular use. All
Equipment is shared on an 'oas-is" basis. Provider shall not be responsible or liable to Borrower
for any loss, delay, or damage of any kind resulting from defects in or accidental breakage of
Equipment shared under this agreement.

J
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INSURANCE

During the term of this agreement, each Party will keep in force, at its own expense, insurance

requirements as specified by the Parties. It is understood by the Parties that the City of tvtilwaukee

is self-insured.

EMPLOYMENT STATUS & LIABILITY

Nothing in this Agreement shall alter the employment status of any employee providing services

under this Agreement. Employees shall at all times continue to be subject to all standards of
performance, disciplinary rules, and other terms and conditions imposed by their employer. No
Party shall be responsible for the direct paSrment of any salaries, wages, compensation, or benefits

of any employee of another Party to this Agreement. Any employee of any Party, while providing

services under this Agreement, shall be covered by that Party for purposes of worker's
compensation, unemplo¡rment insurance, benefits under Chapter 40 of the Wisconsin Statutes, and

any civil liability.

For the purposes of third party claims or lawsuits, each Party shall be solely responsible for its
own acts and those of its employees and officers under this Agreement. No Party shall be

responsible or liable for consequential damages to another Party arising out of providing or using

equipment, services, or labor under this Agreement.

NO WAIVER

The Parties acknowledge and affirm that they are governmental entities entitled to immunities
pursuant to, among other provisions, common law and Wis. Stat. $ 893.80, and agree that nothing
contained in this Agreement is intended as a waiver of any defenses, immunities, or limitations to

which they are entitled.

GOVERIIING LA\ü

This Agreement shall be governed and construed in accordance with the laws of the State of
'Wisconsin.

TERMINATION

Any Party may terminate this Agreement for any reason by giving thirty (30) days' prior written
notice to all other Parties. In the event of such termination, all costs incurred up to the date of
termination shall be the responsibility of the User.

6



ENTIRE AGREEMENT & AMENDMENT

This Agreement represents a complete understanding of the Parties with respect to its subject

matter and may not be amended except in writing. The Agreement may be executed in multiple

counterparts or duplicate originals, each of which shall constitute and may be deemed as one and

the same document.

The Municipality/Department signatory certifies that this Apparatus Sharing Agreement

has been adopted and approved by ordinance, resolution, or other manner allowed by law'
a copy of which is attached hereto.

Upon receipt of this local signatoryo the Fire Chief shall provide this document to the

Secretary/Treasurer of the Milwaukee County Association of Fire Chiefs to acknowledge

and apprise all parties participating in this agreement.

Signatory
Daniel J. Bukiewicz,Mayor - City of Oak Creek

Date

Signatory
Catherine A. Roeske, Clerk - City of Oak Creek

Date

7



OAKCRHËK Meeting Date: October 19,2021

- 
wl\rOtr-;rN

Item No. q
COMMON COUNCIL REPORT

Three year contract for trash and recycle collection

That the Common Council approve the recommendation of the Public Works Director

for the City of Oak Creek and enter into a three year agreement with GFL

Environmental Services for Collection of Refuse and Recycling. The bid includes curb

side collection, all dumpsters necessary for the recycling yard, and additional dumpsters

needed for pickup programs run by the City of Oak Creek.

This would be paid for out of Fund 11 Solid Waste. Cost for fiscal year 2022,2023,and

2024 are listed in the table below.

Item:

Recommendation:

Fiscal lmpact:

Critical Success

Factor(s):
! Vibrant and Diverse Cultural Opportunities

! Thoughtful Development and Prosperous Economy

! Safe, Welcoming, and Engaged Community

I lnspired, Aligned, and Proactive City Leadership

n Financial Stability

[l Quality lnfrastructure, Amenities, and Services

n Not Applicable

Background: The Public Works Department sent out an invitation for bids for refuse and recycling services;

the current contract with GFL Environmental Services expires on December 31, 2021. Three different

companies GFL Environmental Services, Waste Management, and Johns Disposal Service responded to the

RFP, and two submitted bids for the three year contract. The table above shows the bids for refuse and recycle

collection services over the life of the three year contract.

Options/Alternatives: N/A

Respectful ly submitted: Prepa

Andrew J. Vickers, MPA

City Administrator
Ted John

GFL Environmental Trash

Recycle

Waste Management Trash

Recycle

2022

s 931,413.00

s 280,328.00

s 1,029,879.00

S 411,951.60

2023 2024

s 954,698.00 s 978,566.00

s 278,336.00 s 294,s20.00

Total Contract

S r,o7L,o74.r6 5 1,114,278.84

5 428,027.76 S 44s,108.68

Total Contract

5 3,7\7,86r.00

Director of Public Works



Fiscal Review:

VYtt-f^.."z¿ Gï't^'
MaxwellGagin, MPA

Assistant City Administrator / Comptroller

Attachments: GFL Proposal, Waste Management Proposal, Letter from Johns Disposal



frG
City of Oak Creek
Ted Johnson, DPW Director
8o4o S 6th St.
Oak Creek, WI Sgl54

Dear Mr. Johnson, Mayor, and Cþ Council Members:

Although it is not something you think about every day, waste and recycling
collection is an important part of the community's image. And when done
correctly, by the right vendor, environmental service is something you should
rarely have to spend time worrying about.

GFL Environmental thanks you for the opportunity to provide a proposal for
refuse disposal and recycling services for the City of Oak Creek. We know that
your most pressing waste-related issues include effïcient and economical service
and minimal costs for residents. Our team is very fortunate to be entrusted with
managing this contract and services in the past, and our management team
knows what your residents expect and desewe as it relates to trash and recycling
collection.

We look forward to the opportunity to continue to provide waste and recycling
services to all the residents of your communþ.

As always, our goal is to continue to ensure you will rarely have to concentrate
on waste removal services and can stay focused on meeting other City
objectives.

Please feel free to contact me if you have any questions or concerns.

Sincerely,

Jason
Manager, Municipal Markets-SE Wisconsin

GFL EnvitonmeñÈal Sen¡ices
Wr44 S635o College Court
Muskego,Wf
www.GFLenv.com



GFL Environmental and Oak Creek: A Continued Partnership

GFL Environmental & Oak
Creek: { Continued

Partnership

PnBsnNtsuro:

City of Oak Creek

PnnssNTnp sv:

GFL Environmental

GËf C,REEI'l l-UR l-lf:Ë

envlronmental

llPage



GFL Environmental and Oak Creek: A Continued Partnership

¡\llorrl (;lrl, ll.lrr irrlnltretlt¿ll

To support your selection of GFL Environmental, it is helpfllto underylqnd a few

facts åbout *ho *" are, where we come from, and what we believe in. This
section of the proposal offers valuable insight into our comPany, and why we will
be a great partner for the Cþ of Oak Creek.

As a full,service environmental services company, GFL Environmental is ready

and able to meet your waste collection needs. We provide collection, transfer,
disposal and recycling operations to more than zoo,ooo commercial customers

unâ r.9 million iesidential customers throughout Alabama, Florida, Georgia,

IllinoiÁ, Indiana, Kentucky, Maryland, Massachusetts, Michigan, Minnesota,

Mississippi, Missouri, New Jersey, New York, North Carolina, Pennsylvania,

South Cåioiitta, Tennessee, Vermont, Wisconsin and the Bahamas. We have more

than 3,roo trucks running routes daily. The strategic locations of our collection

ancl disposal facilities allow us to offer convenient sewice at competitive rates.

2ll',r¡rt'



GFL Environmental and Oak Creek: A Continued Partnership

Our experts understand the issues related to managing solid waste, and the
impact-that these issues can have on the environment-and 9l your business.

GFL Environmental works in partnership with the communities we selve to
preserye valuable resources and extend landfill capacities. We dg this by focusing
on waste reduction, recycling, and numerous other "green initiatives".

Regardless of your needs, GFL Environmental h* Ë" experience, resources, and
technologies to collect, transport, dispose, and recycle your solid waste. Our team
is committed to provide you with prompt, dependable, and cost-effective waste
sewices.

WHAT WE DO
SOLID WASTE SERVICES

. MunicipaU residential waste

lndustrial/ commercial waste

Recyclirg collection,
processing and storage

Landfill disposal and diversion

Organics processing and
compost products and yard
waste

a

a

a

a

gflenv.com

3ll'ag.



GFL Environmental and Oak Creek: A Continued Partnership

WHAT WE DO
LIQUID WASTE SERVICES

' Automotive fluid services

. Vacuum truck services for
wastewater treatment Plants

. lþzârdous waste management

. Emergency response and
site remediation

' Specialized services and
industrial cleaning

I

+

I
!

gflenv.com

4lPage



GFL Environmental and Oak Creek: A Continued Partnership

WHAT WE DO

IN FRASTRUCTU RE SERVIC ES

. Excavation

. Shoriry and foundations

. Demolition

. Civil

. Construction waste disposal

. Soil remediation

gllenv.com

5lPage



GFL Environmental and Oak Creek: A Continued Partnership

SAFETYAND COMPLIANCE
GREEN FOR LIFE. SAFE FOR LIFE.

The lealth and safety
of our employees,
customers and the
communities we serve
is the most important
commitment we have.

gflenv.com

Prof'essionally'l-r'¿titrecl & S¿rf'e I )t'ivel's
Avoiding accidents while on a customer's property is one of our prime objectives.
With GFL Environmental as your provider, the Cþ can have a high comfort level
that your property and employees are safe.

GFL Environmental is among the top-rated environmental services companies
for ensuring driver safety. In our effort to take a proactive approach to prevent
accidents, some of the tools we use include:

r DriveCam - driver monitoring andtesting
r The Smith System - driver program on equipment operation

. Weekly safety meetings and program awareness

r Safety promotions and rewards

6lPage



GFL Environmental and Oak Creek: A Continued Partnership

( ;l'1. l'ltr il rlrr nr{'tll;rl llllrittd's,\ Sl l't"rlgl llt
Selecting the right environmental service provider can have a positive impact on
your Town and its residents. How do you know you will get the service you
expect? Does the contractor have the bacþround and experience to meetyour
expectations? How do you compare one sen¡ice provider against another?

This section of the proposal discusses several important business strengths that
differentiate GFL Enviionmental from other environmental service providers.
Though there are other reputable and knowledgeable contractors in the market,
the following differentiators will help defìne why GFL Environmental is the right
partner for the City of Oak Creek.

( *orunrnrrit"r I llr nlr r"lltrltl
Successful and progressive businesses recognize the importance of giving back to
the communities they serve. When you select GFL Environmental as your
environmental consultant, you have the assurance that we are investing back into
the communities where we operate.

Our ofñces and our employees support local businesses and charitable
organizations. This support ranges from donations to the local food bank,
participation in Habitat for Humanity, s¡ronsorship of Little Iæague and soccer
teams ànd numerous others. Additionally, because GFL Environmental hires
locally ratherthan centralizing many corporate job functions, we help promote
local ôconomies by keeping taxes paid and wages spent in the communities where
we do business.

TlPage



GFL Environmental and Oak Creek: A Continued Partnership

Se rvicc I)csct'i pt iorr

GFL Environmental knows thatthere is always room for improvementwhen it
comes to seryice. Untapped opportunities may present the possibilþ to improve
the current method collections and improve upon service efñciencies.

We are experts at identifuing ways to improve our customer's programs. We
propose to implement the following:

TRASH SERVTCESI

1. Same as curnent sen¡ices

r. GFL would be requesting a shift of some serryice days to "bala¡rce'the
rroutes

RECYCLING SERVICES

1. Same as curnent selgices

z. GFL would be rnequesting a shift of some sewice days to *balance'the
routes

g. Recycling sewices wilt b€ "single-stream" necycling.

a. Resident will place all recyclable materials into the recycling
cart for collection

i, Pl,astic (r-7 containers), glass containers,
metafaluminum cont¡iners' candboald, mixed papert
newspaper, juice boxes, milk cartons, etc.

SlPage



BID FORII

Glty of Oak Gnek
8040 S. 6th Süeot
Oak Cruek Wl 53lt¡f

INVITATþN TO BID CO¡{TRACTOR IÍIIFORHATIOI{

Comprny
Addtlrs:

FL

Clty,Stete,

1. Solld W¡rte BASE BID LUilP SUm

TotalSolid Wa¡te Ba¡e Bid $

2. Additional 12yarö dumpcter dolivery and dieposal forrweepings

3. Additional 30 yard dumpcter dellvery and dlepoeal for tra¡h

4. Addltional 12yard dumprter dellvery and dleposalforcompactor

5. Additional tipping fee Íor City owned gerbago truck¡

6. Addlüonel tlpplng fee and cost for Concrcte

7. Addlüon¡l tlpplng fee and cort l-eeve¡

8. Additional tipping fee and co¡t for teated ¡oll

9. Coat for Addltional 96 Gellon Gart for Re¡ident

10. Recycllng BASE BID LUilP SUll

Recycling Ba¡e Bid I I ç2, IET

INVITATION:
BID OPENING DATE: l0l0lf!021
lttE:
LOCATION: Oak Croek Clty Ha¡l
8010 S.6th Strrrt, O¡k Ctr.lr W.

s 151 ,q$ Year I
$

qtq , b1l Yez¡2

t 1'l¡. f,6U Ye¡¡3

2,?Lï, ç?7

¡-lÍ-p", pbs
o lfT per pVt

$l$------Per Plrs

t H-?-perton
$--9.9-¡erton
s

7t'/,,336 vea¡z
1.t&l , l>o Yea¡ 3

¡-l9o-p"'
¡-1fl 'e, , iz:oo /tT\

9

þ111 l$q
t fiftnn

* trt ltvt
ton

$

$

$

Lg)Lg0

11. Addltlonal 20 yard dumpater dellvery and dlrpocal for comlngled

12. Addltlonal 20 yard dumprter dellvery and dleporal fortlr¡æ

13. Addltlonal 12 yard dumpdar dellvery and dlrpoml for compactor

14. Coctfor Addltional Recycllng Gartfor Re¡ident

{,

33
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Total Sotld Waste and Recycle Bid $ 3 ,1^ b ,8Çl bon Lill

All proposale shall be accompanied by a bld bond, certlfled Check made payable to the City of
Oak Crsek for not le¡¡ than five percent (5olo) of the proporal amount.

Addenda to the specifications are included in the above price and receipt thereof is acknowledged as

bllows:

Addenda *o' | 
' 

-' 
(rnsårt nuil"* 

"f 
;dd""då-received, tf any¡

Any and all exceptions to thce specifications MUST be clearly and completely indicated on the bìd sheet. Atîach additional pagæ ifnecessary'

NOTE TO BIDDERS: please be advised that any exceptions to these specilications may cause your bid to be disqualifted. Submit bids by

SÈÂLED BID ONLY. Fax and +mail bids are not acceptable and will not be considered.

T}M SE TION BELOW ilTI,JST BE COMPLETED IN FULI, A}ID SIGNED

pRoMpr pAyltEf{T orscou¡¡r,:Q- * 
--.,12- 

o¡vs

Sworn 3tetement of bldder pucuant to Section 66.0901 Wisconsln Statuee: l, belng duly swom al

(clry), (eteto), on oath, do hereby stete on behalf of ¡ald bldder that I have examined and carcfully

prcparcd thls proposal from the spec¡f¡cat¡ons and other contract document¡ and have checked the

¡ame in detail beforc submitting thla proposal; and that thi¡ swo¡n statement I hereby made an

integral part of

ÇPt Eprrl- pttlrfl*u Çrrru,

t

€omprny Nrmel

D¡le:IYped/Prlnlcd

Tltle¡ leaou lrlrrt . il¡ov, ltl*rta
¿l -20ùl

'ra"nr,"".)Ç,1 - 67 I - 6 ¡A O

F¡rNumbe* P/+o^", -I,lohnly, Q eilun V ¿*-__v: U

2. FIRM NAME: Mt- tô ^.tA^ t- p'lllt- leo rr--ê,

3.oFFTCTALADDRESS: Nlql S6tn ( 
, 

h- '*""[Jl ællÔ
>b>

Fax Number:4. Telephone Number: &1' o9bo

34



5, Bv:

7. Where the Bidder is a corporation, add Attest
(SEAL) Secrø{ary (slgnature)

8. CERTIFIED CHECK OR BID BOND ENCLOSED IN THE

FOLLOWING AMOUNT:

(Signature) DATE

L Ä&afr þt4ll,?(,a*
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GFL Environmental and Oak Creek: A Continued Partnership

RATE ADJUSTMENTS

1. The rates shown in items ¿-9 and n-r4 shall be increased annually by z,S%
z. Ihe rates paid per this proposal shall further be adjusted due to changes ín

local, state, orfeder¿l lawor regulatlon, governmental imposidon of taxes,
fees or surcharges, immediately u¡ron effective date of change

9lPage



THE ATIIERICAN INSTITUTE OF ARCHITECTS

AIA Document A310

Bid Bond

KNOWALL MEN BYTHESE PRESENTS' THATI/\IË GFL lnlr

as Pfnclpal, herelnafrer called the Prlnolp€|, and Hårco tletlonal

a corporation duly organizerl undorthe lews of the Stete of

as Suraty, herulnafler called the Surely, are held and frr{y bound unto Citv of tlelr Croak

as Obllgee, ho¡elnafter called the Obllgee' ln the sum of FIve of

for the paYmont sum well ând trulY to be made, the sald Prindpal
5% )'

añãe-' su retv,-u¡na ourselves, o ur he irs'
Dollars ($

which
executorE, admi nigtretofs' succsssors and assþns' þtntlY and serærally, fimly by thêEe presents,

llì,llEREAS, the Prino¡pal has submitlêd a bfil for Solld and Serulceo

Sþned and sealed this 4rh day of 2021

A,ø* L.

Phono No,

Â3t0 . TTDBOND 'AIA 
O t970 SXr.THE

gH

NOW THEREFORE, lf th€ oulæe shail ¡ccapilhe btd of thô Princtpal end the Prindprl shall gltêr ilo a conlnct with

the obliges ¡n eccoranö-u¡t¡lãtãnrr o¡su'o ff"rd gl¡t"-ouclr bono or bonds as rnav bo spedlîed In the biddhg or

cortrsct Do..¡m'nts wür gooer ¡nd srfidsnt *.rti ilffi-fanhr¡t psrûmanco ot suott conraa snd for the pmmÉ

paymanr of taborand rrúioîËËfr¡mblrs¿ n üre p'ni,iä,iñon nJreo-r, ó ¡n rtp 6ìrent of lho falluto of lhe Priflolpsl to ælor

sucrr Gontracr end shæ äiË["¡åiî rï boñdd n'ih;ìdãi;rt ;ryq nov o ne ouþes lhs tllfrmnca nd to e¡oeed the

ponâtry hoæof bsrr¡¿een úãîmouã rp"..jq{ þ sir¿ ¡u ãno sudr drgär armunt riwnþü tho oblþos m¡y ln good falth

conkac{ wflh mdher p"öü'õöñ-üüuþtr;;n;d by;ù=b¡d, i'hen this oÞlgation shall be null and vokl. othomlge

to r€maln in full force and efieci.

Bonnle T. AtniP

INSÎTTUTÞ or A RcmrEcla, l7!3 N.l'. AVg, N.ìv" WASHIHGTON, D.C, rll.106

^



POWER OF ATTORNËY
HARCO NATIONAL INSURANCE COMPANY

lrureinerloNAl FlDELlw lNsuRANcE cofitPANY

Membcr oompanlao or nr ü¡ur*." eroup, Headquartered: 702 oberlln Ro¡d, Ref¡lgh, North carollna 27605

Bond #

Prlnclptl

Rô¡ì.1'

thetf ü¡r. end bw{i¡l sltomsy(ô}¡n.f¡oi lo exoqilo, ,.ol t -d !q!,6r ør dnd o{l ib-bttl8' os syßly' any grd al bofldt and undeí¡klngr¡ ænlfadE of

hdomrw and oaÞrwdun* obüg';ñ'il'rñ;t.Ë thäf, *+r*r,äJo, *¡v te anourco, raqtf.dä ær¡nnø ¡y lsv, d!tuþ' ruþ' .'st¡hlbn' Gonlrati

or dhorwha, ¡nrr üp qocuuü oriuo, h¡nr¡írc¡qel rn pumu#';îã-t*'i!, irr*-u"-i ¡¡tcd ¡ryon lho ."ld ltARco t{ATtoNAt

*¡suRAxcE cor¡p*rv -¿ ilirîriÄä'oïiÃfËõänv úruîiliñs-èói¡ih[i i" t irv .no 
"mprv. 

rc o¡ nieúa and ¡rpæq * ir t]r ¡am¡ had

;äiõä*iú:;"d;.r-r',i;dg"¿ïi u*intæ,¡cry.r.n¿ olficô'" at lhÊir prlnclpal onicoo' 
Ar¡oÉ cof{pA*y

lhb Po$¡af d Attom€y þ ri.cgt.d. ¡nrt m¡y bg rwolt¡cl, prra,unt lo rnd by rulhofty of tho.8y{ar*s of }l^Rco llATlotlAL NgJß

*d ¡i$EnilArorel noer.rriüiõüñceco¡prliv9,tdiöllîå-ú"d*äã¡v.gr,o.1v-o*ü'o[owrn0 rÉroruuoí edoptod bvrho Boórd or

otrt(tofr,ol fit.Éfit¡ Tto¡¡eL ririËfirfrúilcc õõmp-¡iv'u 
" 

,,r*ung ¿uty úd on ú,|.-20ür day d Jrly, 2010 and by llre Boe¡d of Dledofs of

HâRCO lt^rottAl. ua¡n¡xiãäürlä.i "ã".utts 
h"td - nr¡ l3ür oi DecembeÌ, 2018

.REBGTLVED¡ lhrl (1) ü16 crcr Ër.cuüvs otnc¡r, pir¡lden[ E¡rc¡rthrc vfce @ltlq¡!. vlc. Plr¡ldrnl or Socrs'tsry ol lht cooorådon dlall hsvo $a

porìr!*o spporn. ¡¡d to ovore #ffi,iñråî;,,ru-;*'nru-;;s"ril*flt-Ë*r¡¡daurhørva¡deftrdor ttmthd h hdrr€s9ðcüìß porçrE

ot ñrfloy, ånd þ racut€ on-¡ã¡#ói u," cooðra¡on-rir¡ ,ñiË ¿Ëe"rrÞd. r,or üt"t"þ.-boìtt¡, undcñdrlne¡. ncûstlËrcca' co¡{n'ds or

h,.*mnny Êrxr orh€r rvrþn o.nffi' ñ ,rir"ã*ãi'd.,ãol; ,"üËd-ñ'r.oi 
-*ä 

el -y ¡r¡ar ränc* ø rr¡ corponrior mavipporr ¡n¡ rû,or€ rtþ

ffiil'J#5ffglffi,ffig, 'iåþïffi,ffiiå.i
of a[ornoy or 

'n,rc"oon 
4wr ïor:-ute'cr<iaruon aþ uaro, ;Ã;Aú,ts, 

-rr*úh""co, 
co¡tråd ol lndamnlty oi ollpr uilþn obhdoo h ü' neluÉ

rharÐf or ß¡atod rtn¡ob, sucn cgürutu åñd !60h îrtin g ,;-*Ëäñõffin ór tr.¡anor, ueng hdoby rdoPled by ü't6 corporslþn 8r lh€

odskrat sþnaruÞ ol ¡ua¡ ar¡.", äå,*#;,üñ.i;t ;i ahr c"Ñd;, Ë ù v"na atrc unotng ,po'i uti corponitot¡ wllh lho ¡.ns rotc' ând rlt'd t8

though manualry amxed'"

lN vutfilEss wttEREOf, HARCO l'lÂTlotlÂL
äoÉiJrri¡tunmcr coMPArìlY h¡,¡'ldr
on this 4th dåY of Otlôbtr' 2021

IHSURATIOE COTPANY tnd ¡I{'ËRNATIONAL
sacr¡þd.nd Ètlrrtaó ürüô pnlrantr

STATE OF NEW J€RSEY
County of E38sx

STATE OF ILLINOIS

County of Cook

on th¡B 4th day of os,tober, 202,t , beforê me csme lhe lndþldualwho executåd lhå p-r€Édho h¡ltr¡m€nl, to mB penon¡lly known' and'

ffi#HiIlr*,*T**-uffi f l.fhi*t"fi6flffi imj'':'&'$ffi lËtr$iâllH'anes:thatthe
saíd Co¡po¡ate Seats and tris srgüilË ;-r.-J,,i';r;ii¿¡;itì¿ãr of rhE Boards of Oireç{ors of raid compânios'

Exeout¡ve Vlcs Presidenl Hafco Natlonsl lnsurance Company

ãnd lnt€matlonal Fidellty lnsurBncB Company

lN TESflMoNy WHEREOF, I hrve hereunro ser my hand allxed my ollicial seal' al tho clty of Nailâfk'

NEw Jstsoy thâ dây and year ñral above wrltten'

Jh'^,'luû.
a

My Commlselon Erehgs Aprìl¡1,2023

CERTIFICATION

L thô undsfslgned ofllc6r of HARGÔ NAÏIONAL INSURANCE COMPANY and lllTERNAfloNAL FIDELÌrT lNsuRAl{cE colnPANY do hefeby corlify

ffii,ffi miffi fr '#fîffir'ffijå*t$þJ;"ffi Hhffi äiffi äïärff 
:.*'Î:ffi':Hr'roïr'n"

lN TËÊTIMONY WHEREOF' I havc dsy of Oc.tob€r,2021

:-- A^,1"@

srát

VER2 2/2olO ô'PoA'91¡glt-Principâl4bl¡gcê
E9@4 lrens MârllnÊ, AEsislant Sêcrctaly



GFL Environmental and Oak Creek: A Continued Partnership

l) l{ () tr}{ }Si,.\ l, r\"1"1'¡\ ('tr | }'l Hl\j 'l"S

cusToMER SERVTCE PROGRAM/CONTRACT MANAGEMENT

1. GFL Environmental Customer Cane Center

a. Located in Muskego, WI

i. No longer a "centralized call center'in Milwaukee'
Arizona, or other location

ü. With Customer Care Repnesentatives (CCn) being local
to the area and at the hauling site, GFL is able ensure the
teamwork and education pnovided to the Town and its
residents is acsurate, timely, and efficient

b. GffL Coqtorate is committed to "non-centralized" CalI Centers'
to provide a better Customer Þrpeúence trhan what happens at
most centralized centers with long hold times, inaccurate
information, etc.

FACILITIESI INFORMATION

1. SolidWaste Disposal

i. GFL Emerald Park Landfitl located in Muskego WI

r. GFL owns tl¡eir own landfills, ensuring the City
will always have disposal available

b. GFL Recycling Tbansfer a¡rd Pnocessing site located at N7e9ó
CountyVin Horicon

i. Recycling collec{ed in the Cþ maybe delivercd and
pmcessedthere OR

c. GFL Recycling MRF, 3oo Raemisch Road, Waunakee, \MI

i, Materials pmcessed in Horlcon will then be shipped to
our facillty in Waunakee for further pnocessing

l0lPage



GFL Environmental and Oak Creek: A Continued PartnershiP

cl l.j R Rtii\I'[' RI,] lr ti R [,] i\l c ns
Cþof Muskego ScottKroger, DPWDlrcstor

Cityof Glendale Charlie Imig' DPWDirector

CityofBrownDeer MatthewMaedererrDPWDirector

Cttyof OakCreek TedJohnson, DP\ilDirector

Ctty of Cudahy MaryJo Lange, DPW Director

Cþof Har'úord (tt/l.lzt) Darryl tr(ranz, DPIüDíreetor

Cityof Broolúeld (tltlzz) Tom Grlsa, Dl¡WDirector

city of west Bend (tltlzz) Doug Neurnann, DPIü Director

CityofBcaverDan(tltlzz) DanMulherrr,DPltVDirector

Vtllage of Jacl¡son Brlan Kober, DFÍV Director

Cityof Green Lake Barb Dugenske, Town Clerk

Cþof Mayvtllc Sara Decker, Clerk

Town of Fox Lake Mark Brieman, Town Supervlsor

Plus, an additional zo municipalities in SEWisconsín

lllPage



PUBLIC SECTOR SOLUTIONS

Áù

Prepared by Michael Schoenleber

262-226-5234

T

Community and Environmental
Stewardship at its Best.

Proposal for Solid Waste and Recycling Collection and
Disposal for the City of Oak Creek, Wl

Prepared for: City Staff & Board Members

l,l'

-to\\/N H,\l-¿_
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Waste Management of Wisconsin, lnc.

October 4,2021

City of Oak Creek
City Staff and Board Members
8040 S. 6th Street
Oak Creek, W 53154

Proposal for Residentlal Solid Waste and Recycling Collection Services

Dear City Staff and Board Members:

Waste Management is pleased to submit this proposal for the residential recycling, solid waste, and large

item collection needs of the City of Oak Creek. Waste Management is committed to providing

outstanding and cost-effective refuse service to the City and its residents. We continue to be the leader

in safety and environmental performance in your community, the state of Wisconsin, and nationwide.

As you know, we currently provide service to residential, industrial, retail, and commercial accounts, in

yours and the surrounding areas; and believe we have done so in a courteous and professional manner.

We appreciate the opportunity to demonstrate our willingness and ability to provide the same high level of

service to the residences in the City of Oak Creek.

Community partnerships are important to Waste Management. We will work shoulder-to-shoulder with

your community to understand its needs, customize municipal programs, and build in cost efficiencies.

You can rely on us for high-quality solutions to protect your residents, comply with increasingly complex

government regulations and benefit local businesses and non-profit organizations. We can be your

environmental services partner, offering a comprehensive suite of services.

The otferings and service enhancements detailed in this proposalare available through Waste

Management, the nation's leading environmental performance company. The process used to create this

response has entailed much more than putting words on paper-Waste Management has taken an active

interest in understanding the unique circumstances associated with servicing your community.

We are very excited about this opportunity and look forward to continuing a beneficial, long-term working

relationship with the City of Oak Creek and its residents. lf there are any questions or items requiring

clarification, please do not hesitate to contact me at mschoenl@wm.com or (262) 226-5230.

Regards

,il/l-(/L_-
Mike Schoenleber
Public Sector Services
Waste Management of Wisconsin, lnc.

THINK GREEN?
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Statement of Qualification

Waste Management has been a recognized leader in the environmental services industry for 48 years. The
current Waste Management organization resulted from a 1998 merger between USA Waste of Houston,
Texas and what was then Waste Management, lnc., headquartered in Oak Brook, lllinois,

The original Waste Management, lnc. began operations in 1968, bringing together numerous solid waste
companies, lncluding some dating from the late 1880s. Waste Management became a public company in

June '1971. From 1971 to '1990, Waste Management grew from a $16 million regionalfirm serving six
states into an international corporation servicing over 30 countries. Waste Management made over 1,000

acquisitions in the 1980s and 1990s.

The company's capabilities expanded to include a wide range of environmental services such as clean and
wastewater treatment, energy production, and engineering and consulting. ln 1992, the company's
increasing size and diversity prompted a strategic response to changing competitive and regulatory
environments. The name of the company changed from Waste Management, lnc. to WMX Technologies,
lnc., recognizing the company's transformation from a U.S,-based solid waste disposal company into a
global, diversified environmental services corporation. The company has been recycling since the early
1980s.

ln 1998 Waste Management refocused on the company's core business - being the premier provider of
solid waste services in North America - and merged with USA Waste. USA Waste had begun operations in

1987 and grew rapidly through the acquisition of numerous solid waste companies.

The 1998 merger between USA Waste and Waste Management increased efficiencies to maximize
customer cost savings through:

Route consolidation
Elimination of duplicate facilities
Better utilization of transfer stations
Consolidation of corporate and support functions

Waste Management's record is one of accomplishment through the innovation, hard work, dedication, and
professionalism of its employees. The company employs a talented staff of drivers, managers,
environmental professionals, financial and administrative specialists, computer and systems professionals,

and a myriad of specialists to sustain company dedication and growth.

The company's growth from 528 employees and $16.8 million in revenue in 1971 to more than 40,000
employees and assets in excess of $20 billion in 2015 testifies to more than four decades of sustained and
steady growth.

Waste Management is the largest publicly owned company providing integrated environmental services in

North America and the industry leader in providing comprehensive waste management services. Waste
Management serves commercial, industrial, municipal, and residential customers throughout the United
States, and Canada.

Waste Management is headquartered in Houston, Texas, employs more than 40,000 people and operates
an extensive network that includes:

262 Active solid waste landfill disposal sites
5 Hazardous waste landfill sites
390 Collection operations
137 Beneficial-use landfill gas projects
118 Material recovery facilities, including 46 single stream recycling facilities

a

a

a
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. 310 Transfer stations

. 36 Organics processing facilities

These resources allow Waste Management to offer a wide range of environmental services to almost 21

million customers nationwide.

Waste Management's resources and organizational structure make it possible to respond quickly and tailor
our services to meet the City of Oak Creek's needs. Waste Management makes a total commitment to
environmental compliance, assuring our customers that their wastes will be managed safely, in compliance
with laws and regulations, and, most importantly, in a manner protective of the public's health and natural
resources.

LocaI Capabitities
Waste Management's local servicing district in Franklin, W otfers the operational and reserve resources,
outstanding past performance, regulatory compliance and safety history, and management and financial
capabilities necessary to efficiently and effectively meet the requirements of this solicitation. Some of
Waste Management's advantages for local service include:

Solid Waste Collection Plan
Waste Management is pleased to offer the following residential collection services
to Oak Creek, in accordance with the requirements of the RFP.

Residential Collection
It is this dependable service that more than 25 million people count on every
week, making us North America's leading environmental solutions provider. Your
community is our community - we live and work there, too.

Residents can rely on Waste Management for:

Modern, automated collection vehicles, many running on low-polluting alternative fuels
Up the Drive, manual collection vehicles
Safe, friendly drivers
Professional customer service staff able to answer all your service-related questions.

Waste Diversion
Waste Management is pleased to offer the following services to help you achieve your waste diversion
goals.

3
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Recycling
ln addition to the services we are currently proposing on, we offer many other

exciting services such as our solar-powered compactors, which can help keep
your parks and recreation centers litter-free, as wellas community education and
partnership initiatives. Sustainability is key at Waste Management-we are

committed to the diversion of recyclables from landfills to Material Recovery

Facilities (MRF).

We operate and maintain a national fleet, and over 1,500 municipalities rely on us

for their recycling needs, including over 700 cities that take advantage of our single stream program. We

have seven public operating contracts nationwide and deploy an expert team in North America to provide

local support for procurement of all public recycling issues. Waste Management also participates on

panels and government task forces dealing with recycling legislation and regulation. We have the most

experienced team in North America and provide expert speakers for recycling topics in national, state,

and local information gathering efforts.

By taking advantage of Waste Management's comprehensive recycling services, our customers can

improve participation, promote environmental stewardship, and tap into revenue from collecled

recyclables. The following is a summary of the advantages offered by Waste Management's recycling

programs.

Turnkey Services
We offer expertise in site selection and permits, engineering, site LEED certification, construction, traffic

control, pricing, contract and project management, operations, Lean Manufacturing techniques, safety,

logistics, maintenance, environmental management, personnel, training, reporting, and start-up for all

recycling applications.

Customízed Reporting of Diversion Efforts
Waste Management regularly reports recycling and diversion efforts for municipalities. We report state-

required participation and tonnage numbers in formats designated by the customer. We keep a regular

dialogue with public agencies to ensure the greatest impact and accuracy

from reporting practices.

lvloterial hlarketing
As the world's top marketer of recyclable material, we have close to 30
years of proven experience obtaining commitments from the best available

material markets throughout North America and the world. Approximately

7.6 million tons of commodities move through our nationwide network

annually. We recycle close to 4,000,000 municipaltons peryear. Waste

Management offers expeftise for accommodating paper, plastics, metals,

glass, hard to handle items such as wood and other C&D materials, and

electronics. Our goal is to find beneficial end uses for even the most

challengin g recyclable materials.

Cutting Edge Diversion Technotogíes Cleorínghouse
Waste Management has facilities with the latest technology for all viable recycling material streams.

Besides curbside recycling, we act as the recognized clearinghouse for total program landfill diversion

systems nationwide. ln many instances, we offer free tours to municipal and public officials of these

facilities. We are also the leading C&D recycler with over 25 working facilities, as well as North America's
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largest recycler of green waste and municipally generated white goods, and one of the top fluorescent

bulb recyclers. We have a network of North American eCycling processing centers and subcontractors

Waste Management directs inquiries regarding these technologies to the proper

expert for follow up.

Community Support
Waste Management partícipates on a national scale in numerous Earth Day,

America RecyCles Day, and national government association events. We also

work with organizations such as the National Wildlife Foundation, SWANA, and

Keep America Beautiful. We have more than 20 integrated education centers at our recycling facilities,

and we support hundreds of local organizations.

Sing{e-Stre am Recycli ng
Single-stream recycling allows customers to dispose of recyclable paper, plastic, and glass using a single

cart or bin. No more separating recyclables! Residential single-stream recycling programs have greatly

increased recycling rates, often boosting the volume of diverted waste up to 40 percent. Plus, Waste

Management is continuously working to advance these easy recycling programs, along with specialized

recyclíng programs, for commercial applications. Waste Management can provide recycling options that

do not require customers to pre-sort their recyclables into different material $pes. By saving time and

hassle for end users, the process encourages higher recycling volumes-recovering as much as three

times the amount of recyclable materials.

Solar Powered Compactors
Municipalities work hard to offer their communities safe, aesthetically
pleasing parks and public facilities. Keeping those areas clean

encourages more traffic and community involvement. Wth cities
facing dire financial conditions and federal and state governments

tightening environmental regulations, it is critical to find the most cost-

effective and environmentally sound options available to keep parks

and public facilities clean. Such solutions not only demonstrate fiscal
responsibílity and environmental stewardship, they help establish
good will and trust with an increasingly green-minded citizenry'

Through a partnership with Waste Management, the City of Oak Creek can accomplísh its civic,

environmental, and budgetary goals. Our Solar Powered Compactor offers you a better way to keep

public spaces clean. Ordinary trash barrels often overflow, but the enclosed design of the Solar Powered

Compactor eliminates overflowing litter and the problems associated with it, including illegal dumping,

wind, rodents, pests and seagulls.

Because it has five times greater capacity, the compactor can reduce the number of collection trips by

80%, requiring significantly less labor, and fewer pickups, reducing CO2 emissions. Lease, rental, or

purchase options are available for the Solar Powered Compactor, and it will pay for itself over time

through its cost-effective benefits. The cost of the unit can be offset by qualifying for state and federal

grants and through ad revenues generated by the ad panels and laminate wraps available for the unit.

The compactor includes receptacles for collecting plastic bottles, newspapers, glass and other

recyclables to make recycling easier. Choosing compaction versus collection via the Solar Powered

Compactor improves recyclíng rates, helps keep recyclables clean, preserves valuable resoufces, and
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reduces CO2 emissions, fostering compliance with increasingly stringent regulations and enhancing
LEED and sustainability initiatives.

Universal Waste Col lection
ln the past, proper handling of household hazardous waste has required residents to transport it to
specific drop-off sites prepared to safely handle such materials as batteries, fluorescent light bulbs, and

sharps. Waste Management offers Oak Creek residents and busínesses specialized disposal solutions for
this special, difficult to handle waste.

Waste lvlanagement Tracker"' Progroms
Waste Management created our line of waste trackers to provide a convenient
solution for recycling of wastes that are normally not included in a curbside
service. This offering is not currently available from other solid waste
competitors and complies with regulations in those states that prohibit land filling
of these wastes.

MedWaste TrackeP. Waste Management offers a safe, convenient solution for residents who
inject medications from home lt is the kind of system recommended by the Environmental Protection
Agency (EPA) for safe needle disposal-a total system, providing for containment, collection, and
destruction of used needles. MedWaste Trackero allows residents to safely contain the sharps and
lancets used in their personal healthcare programs, When the Tracker is full, customers simply mail
them back to Waste Management for environmentally correct treatment and disposal. The kit comes
complete with everything they need-including box, postage, and label.

' LampTrackeP. This program provides residents and businesses with specially designed boxes,
including an option that reduces the risk of mercury vapor exposure when handling broken bulbs.
Customers ship the full boxes directly to Waste Management for safe disposal and recycling of the
reusable elements. Types of bulbs recycled include fluorescent tubes, Ubents, CFLs, HlDs, and UV
bulbs, Recycling of compact fluorescent lamps. Holds up to 13 13-watt CFLs. lncludes our patented

Mercury Vaporlok@ bags which prevent leakage of mercury vapor if bulbs break during storage or
transport. Prepaid postage to our recycling facilities for tracking and recycling.

BatteryTrackeP and BallastTrackeP. These programs facilitate recycling of alkaline, NiCD,

NiMH, silver oxide, mercury, or non-spillable lead acid batteries and non-PCB lighting ballasts.
Recycling of consumer batteries from homes. Holds up to 4 pounds of dry cell batteries. lncludes
prepaid postage to our recycling centers for certified tracking and recycling.

MercuryTrackeP. Our MercuryTrackeP enables recycling of electrical and medical equipment
and devices such as thermostats and thermometers.

e-Waste Kits. Three sizes of e-waste boxes are available for recycling of horne electronics
including cell phones, PDAs, keyboards, mice, stereos, radios, speakers, CRTs, CDs, DVDs,
electronic toys, TVs and more. The largest kit will hold up to 70 pounds. lncludes prepaid shipping
and recycling.

Bottle Gan and Paper Recycllng Klts. Offers single stream recycling for residents that don't
have a curbside offering. There is no need to separate recyclables and includes a return shipping
label to a recycling facility.
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Key Personnel
Waste Management proposes the following persons to serve as key personnel in the performance of this

contract. For further detail, please see the summaries of qualifications included below.

Poslttort'$ltte
Suboontractor

ùl¡mr

Matt McGurn
Jason Wllle

Sr. District Operations Manager N

N

N

Dlstrict Manager ll

Shelley Belning Area Manager - Gustomer
Experience

Mark Knuese Gontainer Shop Manager N

Mike Schoenleber Publlc Sector Services N

Municipal References

Area or Municipatity
Serviced:

Period
From: To:

Responsible person to contact
Name: Phone#:

1. City of Menomonee Falls 2002 - Present Arlyn Johnson,262-532-4700

2. Cit\t of Fond du Lac 1994 - Present Jordan Skiff, 920-322-3407

3. City of Germantown 1997 - Present J an ice \Mck, 262-250 47 7 7

4. City of Cedarburg 1992 - Present Kim Esselmann, 262-375-7609

Financial Stability
As an Environmentally conscious company, instead of printing our Annual Financial Statement, we ask

that you please visit this link:

http.//investors.wm.com/phoénix.zhtml?c= 1 19743&o=irol-financiallanding
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Equipment
At Waste Management, we watch our equipment closely and replace it

whenever it fails to meet our high operational and aesthetic standards.

Our drivers continuously survey compactors, bins, containers, and other

equipment and immediately call in repair or replacement orders when they

identlfy damaged or detaced equipment.

When a maintenance issue is reported for one of our owned compactors,

we dispatch a maintenance technician to analyze the performance of the unit and repair it on site as

quickly as possible. Depending on the market, the maintenance is performed by a Waste Management

technician or a qualified contractor. All maintenance servíces, from preventive service to adjustments to

major overhauls, can be coordinated through Waste Management for any piece of compaction and baling

equipment.

Fleet
With almost 21,000 vehicles, Waste Management has taken significant steps to ensure that our fleet

addresses environmental and safety issues.

All new residential and commercial trucks are equipped with back-up cameras for improved

visibility and safety.

The hydraulic systems and components on Waste Management trucks have been redesigned

and refined to reduce the potentialfor leaks and spills.

Waste Management is working to develop standardized, low-speed hydraulic systems for fuel and

noise reductions.

Our fleet of more than 800 heavy duty natural gas trucks is the largest natural gas fleet in the US.

Waste Management is among the leaders in the industry with respect to the investigation of
hybrid truck and alternative fuel technologies. We are working with state and federal agencies in

the development and testing of emission-efficient vehicles and components'

Waste Management has worked with fluid and oil suppliers to determine the longest lasting fluids

and lubricants. We have tested and incorporated the use of synthetic fluids and have developed

processes and maintenance practices for extending fluid drain intervals to reduce lubricant

purchases and disposal volume.

Spill kits are required on all trucks to f,acilitate site clean-up.

The best available engine air cleane¡ technology is utilized in vehicles and equipment, ensuring

that engines run cleaner and longer.

On-board fire suppression systems are utilized on the majority of landfill equipment to significantly

reduce the potential for major fire damage or fire impacts.

Waste Management is participating in voluntary diesel retrofit projects which are under

development in New York, Wisconsin, and Pennsylvania. All are aimed at determining the best

available emission control technology.
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Preventive Maintenance Program

Waste Management is committed to maintenance excellence, Our preventive

maintenance (PM) program establishes a standard to minimize vehicle failures

by monitoring the current condition of the equipment and correcting defects
beflore they develop into sabty concerns or costly repairs, The program

establishes a systematic procedure to inspect, lubricate, and maintain all

vehicles owned and/or operated by Waste Management. These procedures

reduce breakdowns and accidents within our fleet, and provide us with trouble-

free, safe and efficient operations. Our company goal and objective is to
provide the City of Oak Creek with the safest, cleanest, and most reliable

equipment in operation. The following is a summary of our PM program.

Scope
This PM program applies to all of Waste Management's collection vehicles. As changes occur, Technical

Service Bulletins may be issued to amend this process. Our inspection program encompasses the

mandatory Department of Transportation (DOT) inspection criteria set forth in section 396 of the Federal

Motor Carrier Safety Regulations (FMCSR). This serves as the inspection process for Waste

Management's equipment, Any vehicle found that does not meet these minimum standards will not be

operated until those defects that violated these standards have been properly corrected. We perform

quality control audits and self-inspections for compliance of our maintenance programs. This enables us

to identity areas of improvement and correct deficiencies.

Preventive Maintenance lntervals
The Preventive Maintenance Program for collection operations is based on vehicle utilization by hours

and/or days. Prescribed service intervals must meet the minimum requirements set by Waste

Management. lf severe operating conditions exist, the Market Area Fleet Manager may request, in writing,

to the appropriate Fleet Director an increase in the frequency of preventive maintenance service intervals

for a specific site. The Vice President of Fleet Services and Logistics is the only approving authority for
any changes extending preventative maintenance inspection (PMl) intervals. Any changes to the

frequency of PMI service intervals must be documented and included in the vehicle or equipment's

maintenance file. For specialty collection equipment, it is very difficult to establish company-wide PMI

frequency schedules. lf you have specialty or an odd piece of equipment that requires periodic

inspections, follow the manufactures recommended PMI and service schedules accordingly.

The PM program will adhere to the following cycle. Each vehicle will receive three (3) PM 150s

consecutively, and then receive a PM 600. The annual basic cycle will appear as below:

(PM150)-(PM150)-(PM150)-(PM600)-(PM150)-(PM150)-(PM150)-(PM600&1200)
(PM150)-(PM150)-(PM150)-(PM600)-(PM150)-(PM150)-(PM150)-(PM600&1200&
2400)

The acceptable variance for PMI compliance is 015 hours or 5 days (whichever occurs first) for collection

PM 150, and 5% (hours) or 10 days for all other inspection intervals. For example, a PM 600 has a

variance of 30 Hours or 10 days. California sites subject to Biennial lnspection of Terminals (BlT) cannot

exceed 90 days between PMI intervals. The federal annual inspection must never expire. lf allowed to

expire, the vehicle will not be used until the inspection and appropriate documentation is complete.
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Fluid Sompling ond Filter Cl¡ange lntervols
All heavy vehicles with diesel engines receive an oil change, along with new filters and sampling every

600 hours. All other components (transmissions, Hydraulics, and Axles) are sampled every 1200 hours.

Fluid samples are taken according to the preventive maintenance-sampling schedule in the appropriate

TSBs. Records of analysis will be retained in the unit's history file or by electronic means in the Castrol

web-based information system (LABCHECK at www.castrolusa.com). Samples must be sent to Waste
Management's approved sampling services supplier on a timely basis (the next business day).

l'Aondated Annuol I nspecti on
The 150 and 600-hour PMI sheets include inspection elements required to meet state, provincialor

federal annual lnspection in accordance wíth section 396 to subpart B of 49 CFR. The items on the 150

and 600-hour sheets that are gray shaded must meet minimum inspection criteria as outlined in appendix

G of subpart B, 49 CFR, before the inspection can be certified as a federal annual inspection. Each

commercial motor vehicle subject to DOT shall have this inspection performed annually and

documentation of the last inspection shall be with the vehicle. Some states require documentation of this

mandated inspection at increased intervals (six months). Therefore, it is extremely important that the Fleet

Manager is familiar, and complies, with State/Provincial regulations

lnspector Training, Certification, and Qualification
Each technician performing inspections shall be trained and qualified to properly complete a Waste
Management preventive maintenance inspection in accordance with the inspection methods contained

within this manual. Each technician performing mandated federal annual inspections shall meet the
qualifications as stated in Para. 19, section 396, subpart B, 49 CFR. Evidence and documentation of the
qualifications of an inspector shali be retained for the period during which that individual is performing

inspections and one year thereafter.

Waste Management has in this market area over 400 vehicles from which to draw from in case of a

catastrophic event. Local repairs are performed in house by a skill Waste Management technician. ln
case of breakdowns, the driver will call rnto the shop for a road call repair. lf the truck is not repairable, it

will be towed to the shop and spare will be given to the driver. Thirty minutes would be typical down time

for either of these situations.
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Quality Control
At Waste Management, we have made a company-wide cornmitment to quality

in every facet of our operations. We understand the trust placed in us by the

communities we serve, and everything we do to become a better, stronger
company is aimed at ensuring we provide cities like yours with the highest
quality environmental services possible.

ln every collection operation, we employ rigorous standards for managing and

measuring each detail of customer service. We've asked customers how we

can improve, and we've made changes and standardized procedures

according to their feedback. Focusing on improvement in every step of the
process has taken our quality of service to new heights.

Programs
Waste Management's on-going programs and measurement systems contribute to the high quality

service for which we are known. Our quality programs include:

Service Machine@. This program is designed to ensure that every Waste Management hauling

company provides high levels of service, Service Machine@ requires each hauling company to meet

specific standards of operational proficiency. The district is accountable to report each week on how

well they have performed in the key service performance metrics on a web-enabled Scorecard
program. Results are communicated from the senior leadership team throughout the organization on

Weekly Activity Reports.

Mission to Zero (M2Z). The goal of this safety program is to make Waste Management the

safest company in our industry. This is equally important to both Waste Management and our

customers. M2Z means zero tolerance for unsafe actions, decisions, conditions, equipment, and

attitudes. At the core of our commitment to improving safety is an extensive three-phase certification
program that engages all Waste Management operating managers and employees in the quest for
safe and responsible operational excellence.

Employees
Waste Management looks to hire only employees who perform at the high quality levels we require. The

recruitment process includes internal and external screenings, comprehensive interviews, reference and

background checks, education and employment verification, and drug testing. We thoroughly interview

candidates and make every effort to ensure we hire only those qualified to provide high service levels.

Training
Once we have hired the highest-quality personnel, we provide training to ensure they perform at their
peak. Dozens of training programs are available through the Waste Management Learning Center
(WMLC). Programs vary depending on the role of the employee and whether the employee works in the

field or from an office. Topics are organized into eight areas:

Customer Care
Ethics and Compliance
Finance
Human Resources

Health and Safety
I nformation Technology
Legal
Operations
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Safety
Dedication to safety is at the top Waste Management's list of core
values. Our comprehensive safety program ensures that our employees
and the communities we service remain protected at all times. We focus
on safety throughout our operations. From our employee screening
process on, we ensure that our staff receives the information necessary
to remain safe in all aspects of their jobs.

The safety progÍams and equipment Waste Management provides our
employees and furnishes on the route trucks will enhance the safety of the citizens in [Municipality]:

Extensive new employee background investigation checks
Three-day orientation training for all new hires
90 day on the job training and evaluation program

A District Driver Trainer at each transportation location
Random Alcohol and Drug Testing
Monthly Driver Safety Meetings
Operations Supervisor conducts monthly on the job observations
Hazardous Waste ldentification
Environmental Storm Water and Spill Response Training

Waste Management facillties must meet or exceed industry and government safety standards. We have
implemented a comprehensive program to meet the requirements of Employee Right-To-Know,
Community Right-to-Know, and Emergency Response regulations of U.S. Department of Transportation
(DOT), OSHA, and the U,S. Environmental Protection Agency (EPA).

No other waste company in the nation has an OSHA TRIR rating better than Waste
Management. OSHA has recognized Waste Management for our progress and
ongaing effort to elimínate unsafe work behaviors.

Employee Screening
We begin by ensuring that we hire the highest quality drivers-we do not hire applicants with poor driving
records, and we review motor vehicle reports for employees every six months. For the life of each driver's
employment with Waste Management and for three years after, we maintain a Driver Qualification File
(DOF). Candidates for employment at Waste Management landfills, hauling operations, and recycling
facilities must successfully complete a comprehensive background check and drug test before being
hired. Employees who will perform safety sensitive functions or driving waste collection vehicles must
complete med ical exams.

Employee Training
After we have approved new employees for hire, we properly traíned them to operate safely. Waste
Management's two-phase safety training program includes classroom and on{he-job training, route
observation, safety data gathering, and driver training. Phase one provides classroom training that shows
workers how to safely perform day{o-day tasks while working the route. ïhese courses standardize the
company's safeg practices and illustrate exemplary everyday operations-such as how to safely operate
trucks, compactors, and other equipment and how to pick up garbage safely. We hold training courses at
Waste Management locations across the country.

12
THINK GREEN?



Ult
Phase two of our training program offers classroom as well as on-the-job training for drivers and helpers

They leam how to safely operate their vehicles, mount and dismount equipment, and move and lift

containers. They also learn how to work in hot and cold weather.

We are also able to draw from our corporate offices to offer the latest in safety and environmental

training. Waste Management, lnc. conducts regular health and safety programs for its employees

throughout the country. These programs provide guidance to the operating locations in meeting the

compliance requirements safety standards of OSHA, the EPA and the DOT. We frequently conduct in-

depth training programs on local issues or on issues of regional concern including: hazard

communication, employee right-to-know, asbestos management, industry specific defensive driving,
quality customer service, integrity of ethics, code of conduct, control of hazardous energy (Lock Out/Tag

Out), confined spaces, and emergency response.

lncident Reviews
When safety incidents occur, Waste Management responds quickly and thoroughly to lower the risk of
repeat occurrence. We create, distribute, and safety advisory notices to the company intranet site when

serious safety incidents occur. These reader-friendly write-ups are posted by managers who sign off and

indicate the date that the newsletter was posted. We also hold meetings at the sites to ensure the

information is conveyed to the drivers.

A safety advisory includes a description of the safety problem that was encountered and the steps that
must be taken to prevent the problem from recurring across the company. Each safety alert includes a

statement reminding readers that corrective actions are not optional and full compliance is required.

Reporting
Waste Management requires employees to report any unsafe conditions in the workplace. We have

developed and implemented reporting procedures and policies for safety incidents that are integrated

throughout our business. One example is Waste Management's customer service program, Service

Machine@, discussed earlier in the Quality Management section of this proposal.

We require our employees to report and track all injuries and accidents in the Accident & lnjury

Management System (AIMS). AIMS is used by sites to track incidents, which include any unplanned

work-related event resulting in, or which could result in: personal injury, vehicle damage, property

damage, loss of assets, fires, explosions, spills, releases, or adverse publiCity, regardless of severity.

AIMS reporting allows Waste Management to fulfill its regulatory requirements, provides data for making

informed management decisions, and is important in helping Waste Management provide a safe work
environment for all employees. Waste Management requires that all incidents be entered into the AIMS
system within 48 hours of occurrence and to our insurance carrier within 24 hours of the first report of the

incident.

We issue a new safety report each week and archive all safety reports on the company intranet website.

Details of any accidents in the past week are provided, often with photos. lnformation includes the

location of the accident, the driver's years of service, and any follow up action being taken. These reports

serve to inform employees of safety incidents and failures while reminding all readers to carefully observe

safety rules and avoid committing the mistakes that can cause accidents.
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ffclty-rttanual
orferl 50% off A sanyy""te Management has prepared a Health, Safety and Transportation Manual that

contains guidelines for safe operations of solid waste facilities. A self-audit checklist has been prepared to
guide Safety and Department Managers through these requirements. Waste Management's Division

Safety Managers monitor the performance of their divisions. Division Safety Managers or other regional

safety personnel schedule and carry out safety audits.

Accident Response
Waste Management has a Spill Prevention, Control, and Countermeasure (SPCC) Plan designed to train

our drivers to handle non-hazardous spills while on route. Each vehicle is equipped with a spill kit that has

various absorbent materials that contain spills while a crew is dispatched for immediate clean up. Waste

Management has on site, at its facility, a mobile spill clean up trailer that is dispatched with trained

personnel should a more thorough clean up be needed. We train our drivers to pick up spillage during

collection and provide them with brooms and shovels on each vehicle.

Hydraulic Spill
Hydraulic spills caused by a mechanical failure on the truck would initially be handled by the driver
following the procedure below:

Our drivers are trained to contain spitls to prevent them from spreading or entering a watercourse.

Drivers would use the spill kit provided or available material, such as dirt, to create a barrier and

absorb the spill.

The driver would radio the Waste Management dispatch office and trained supervisory and

maintenance personnel would respond with additional clean up materials.

Spill and clean up material would be placed in our mobile clean up unit and disposed of properly,

leaving the site as clean as possible.

Trash Spillage
To remedy trash spills caused by driver error or weak bags that burst, Waste Management drivers clean

the area using the broom and shovel provided, leaving the area as clean as possible.
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Disaster Management
Municipalities and their service providers must be prepared to respond appropriately and quickly in the
event of a disaster to protect the community. Waste Management has proven disaster recovery
processes in place to deal with potential service interruptions. We partner with state and local resources
to assist in hauling debris and bringing community life back to normal after disastrous events.

Localized Disaster Response
As a front-line provider of refuse and debris removal services during disasters, Waste Management
understands the requirements of maintaining and restoring local services during emergencies. ln the
event of an emergency, Waste Management staff, usually led by the market area vice presídent, draws
upon personnel and equipment from neighboring Waste Management districts to execute an emergency
support plan. External support to these operations continues until normal services can be re-established.

Regionalteams frequently respond to earthquake, lIre, flood, ice, and power outage situations, and
Waste Management has been a vital partner during cleanup after a number of major hurricanes in recent
years. Many local teams continue their response and continui$ training year-round, including table-top
exercises,

Business Continuity Plan Documentation
Waste Management's business continuity plan is fully documented. Major documents include:

Group disaster plans for each of the four regions: Western, Southern, Eastern, and Midwestern

Market area plans (26 throughout North America) with contact lists, communication plans, and
customer prioritization

Two-tiered hunicane plan covering the southern region, including plans to relocate critical
functions to a remote site in order to provide continued support to the field

Two-tiered pandemíc flu plan, addressing risks and business impacts in the event of a pandemic,
and a plan for providing continued operations while mitigating risk of continued spread of the
virus. ïhis plan includes providing for the needs of medical customers and other critical
infrastructure/key resources

Crisis communication plan providing for the need to communicate internally and externally during
and after a disaster

Examples of Community Recovery
Waste Management's has a state-of-the-art Disaster Response Unit (DRU), The DRU is a 48-foot trailer
converted into a mobile communications center that can be up and running in less than two hours, The
DRU includes computers, satellite communications, wireless lnternet connectivity, and a power generator
that can provide power to a medium-size facility. Also included in the unit are four þeds, a restroom, and
a refrigeration unit.

Waste Management has direct experience handling many emergency situations. ln May 2010, we helped
assist in the clean up activities resulting from the leak at the oil well in the Gulf of Mexico. Waste
Management is cunently providing the manpower, equipment, and services to facilitate the ongoing
shoreline cleanup effort.
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Certification of lnsurance
Waste Management will obtain and maìntain all insurance required herein and, upon request, will furnish

certificates of insurance evidencing:

CommercialGeneral Liability including Contractual Liability coverage: $1,000,000 per occurrence

limit for Bodily lnjury and Property Damage

Automobile Liability covering allowned, hired, and non-owned vehicles. Coverage to include

pollution release during transportation: $1,000,000 combined single limit for Bodily lnjury and

Property Damage.

Excess Automobile Liability covering all owned, hired, and non-owned vehicles. Coverage to

include pollution release during transportation: $5,000,000 combined single limit for Bodily lnjury

and Property Damage excess of $'1,000,000

Workers Compensation: Statutory for all states of operation

Employers Liability $3,000,000 each accident

All contracts of insurance shall provide 30 days' prior written notice of cancellation or non-renewal. ln the

event that Waste Management cannot maintain contracts of insurance in the above amounts due to

coverages becoming commercially unavailable, we may be relieved of the above obligations upon 30

days'written notice to the customer of revised insurance coverages.

Customer Care Approach
Operations and Customer Service Representatives are trained in Waste Management processes through

a variety of avenues. A dedicated, full-time professional Customer Service Trainer is on staff to deliver

training programs. The Trainer and the Supervisors routinely monitor operations in our Call Center

focused on Quality Assurance. All new CSRs undergo a six-week training course that includes classroom

training, observation and one-on-one mentoring. The classroom training topics include, but are not limited

to:

Topic Description

Operations
CSRs do ride-alongs with drivers and are given detailed equipment familiarization

training to include new product offering training,

Soft Skill
Training

Customer service etiquette, listening, issue resolution

Service
Machine

A set of standards governing service performance, recovery and tracking

A web-based data repository of our service areas and contracts
Knowledge
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Toplc

Base

Description

MAS Waste Management's accounts receivable system

Websites utilized in some area's to access local information

ln addition to new hire training, CSRs are provided on-going training in daily, weekly,

and on an as needed basis,

Each day is kicked off with a huddle to review the previous day, introduce new

information and prepare for the new day

Held every week, allCSRs attend training on new Corporate initiatives, skill refreshers,

and contracVsite specific areas.

Performance coaching plans are developed, reviewed and implemented with each CSR

with follow-ups occurring a minimum of once per month.

Each CSR has five telephone calls per month monitored and scored by a Customer

Service Supervisor/Manager as well as five calls per month monitored and scored by an

outside company. lf areas of improvement are identified, additional training and

coaching are provided.

Daily Huddles

Weekly
Training

Performance
Coaching

Quality
Assurance

Customer contacts including requests for seryice, change of status, change of service, status of service,

complaints and compliments are recorded in the MAS Ticket System. Each ticket is created in an open

status and requires closure upon completion of requested action and/or resolution. The timeframe for

ticket closure is dependent upon the type of ticket opened. Local management and their teams are

responsible for providing requested service and/or issue resolution and monitor tickets live in MAS.

lf an issue requires immediate attention andlor escalation, an email is also sent to the

attention of the Operation Management Team.

lf a repeat issue occurs within two months, a ticket is also opened to alert the Management
Team that a reoccurring problem exists.

Ticket creation, closure and tracking as well as service recovery falls under Service Machine Standards

and are reported weekly and tracked Corporate-wide. Local management is responsible and accountable

for these statistics.

Narrative Statement
Residential Waste and Recvcllnq Gollectlon

Automated C urbside Service

Trash collection will occur on a weekly schedule, whereas recycling collection will be every other week as

shown in the proposal. City of Oak Creek will provide residential waste and single sort recycling carts and

retain ownership of residential waste and single sort recycling carts. WM will provide replace or repair

broken carts. Carts will be wheeled with lids, to prevent scatter and to defend from weather and animals.

o

a
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Automated Side Load trucks will þe used for collection, with a spare ASL allocated to the City service as
well,

Munlcioal Waste and Recvclinq Dlsoosal Facilltles

Waste Management will use the following facilities for the City's trash and recycling services:

- \ /tt¡ Recycle America Material Recycling Facility (MRF)

o Located at W132N10487 Grant Drive, Germantown, Wl 53022

- \ JNÍ Metro Landfill

o Located al1Q712 S. 124th St., Franklin, W 53132

Proposal Summary
The following proposal is based on approximately 8,373 residential units and a 3-year contract for
Automated Trash and Recycling Collection. The base rate includes all items in Exhibit A & Exhibit B. Of
the 30 x 20 yard roll-off dumpsters, we will include two for tires. All additional tire dumpsters will be
charged at the proposed rate:

Three (3) Year Contract - Please see attached rate sheet for pricing for all line items

Chanqe in Rate:

Rates will be guaranteed for the first year of a three (3) year contract. On the anniversary date of the
contract, annual rate changes will occur. The annual rate changes will be tied io the CPI lndex - All
Items, Water/Sewer/Trash, Garbage Collection, lndex - 12-month percentage change, minimum three
percent (3%).

All other current taxes, and disposal and environmental fees are included in the rates above. Any
increase in taxes or new taxes introduced that directly affect the disposal and/or service for the City will
be negotiated between Waste Management of W, and the City as outlined in the RFP response.

We thank you for your consideration of our proposal. We are very excited about this opportunity and look
fonruard to continuing a beneficial, long-term working relationship with the City of Oak Creek and it's
residents.

Please contact me at (262) 226-5230, or mschoenl@wm.com, if you have any questions, comments, or
concerns on the proposal provided above.

Best Regards,
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Mike Schoenleber

Public Sector Services

Waste Management, lnc.

19
THINK GREEN:



BID FORM

City of Oak Creek
8040 S. 6rh Street
Oak Creek Wl 53154

INVÍTATION:
BIO OPENING DATE: l0/0di1021
TIME: 2:15 P.M. Local Tlme
LOCATION: Oak G¡eek Clty Hall
8040 S.6th Street, Oak Greek Wl.

Year I
Yaar 2

3

$120.00 haul (includes T&D)

haul (includes T&D)

$ $30099-per haul(includes T&D)

$45.00 ton

$_ $?ffi perton

$ No Quotation per ton

$ $40.00 perton äJ,#,iji"?,$13Ëij#'**.

$_$60.99_per year

INVITATION TO BID CONTRACTOR INFORMAÏION

Company Namel Wasto Manag6ment of Wisconsin, lnc.

Addre¡s: 10712 South 124th St.

Clty, State, Zlp Gode:

1. Solid Waste BASE BID LUMP SUM $10.25

$10.66

$11.09

Total Solid Waste Base Bid $ s3,214,870.29

2. Additional 12yard dumpster dellvery and disposal for sweeplngs

3. Additional 30 yard dumpster delivery and disposal for trash

4. Additional 42yard dumpster delivery and disposal for compactor

5. Additlonal tipping fee for City owned garbage trucks

6. Additional tipping fee and cost for Concrete

7. Additional tlpping fee and cost Leaves

8. Addltional tipping fee and cost for tested soil

9. Cost for Additional 96 Gallon Gart for Resident

$36s.00

$

$

$

por lo6d rct l¡n. Coídoto
i@Dt¡bb lq mycl¡rlg Cl€¿n,
mpãhh and ftæ ol
dâbrìa or conldnlnùls

10. Recycllng BASE BID LUMP SUM $4.10

$4.26

$4.43

Recycllng Base Bid $ $1,285,948.11

11. Addltlonal 20 yard dumpster delivery and disposal for comingled

12. Additional 20 yard dumpster delivery and disposal for tires

13. Additional 42 yard dumpster delivery and disposal for compactor

14. Gost for Addltional Recycling Cart for Resident

$

$

$

Year I
Yea¡ 2

Year 3

$ $250.9q-per haul (includes T&D)

$_$3!!.09__per ton

$__$300.00 per haul (includes T&D)

$ $60.00 per year
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Total Solid Waste and Recycle Bid $ $4,500,818.40

All proposals shall be accompanled by a bid bond, certified Chsck made payable to the City of
Oak Creek for not Iess than five percent (5%) of the proposal amount.

Addenda to the specifications are included in the above price and receipt thereof is acknowledged as
follows:

Addenda t'¡o' 01 
' 

-'.l,r** ""rL"r" "r 
åo¿"^¿à receiveo, it any)

Any and all exceptions to these specificalions MUSl'be clearly and completely indicatcd on thc bid sheet. 
^ttoch 

additional pages il necessary.

NOTE TO BIDDERS: Please be advised that any exceptions to these spëcifìcatious rnay cause your bid to be disqualified. Subtnit bids by

SEALED BIfJ ONLY. Fax and e-mail bids arc not acceptable atrd will not be considered.

TFIE SECTION BELOW MUST BE COMPLETEÞ IN FULL AND SIGNED

PROMPT PAYMÊNT DISCOUT¡TI NA * NA O¡VS

Sworn statement of b¡ddor pursuant to Section 66.0901 Wisconsin Statues: I, being duly sworn at

(city), (state), on oath, do hereby state on behalf of said bidder that I have examined and carefully

prepared this proposal from the specifications and other contract documents and have checked the

same ¡n detail before submlttlng thls proposal; and that this sworn statement I hereby made an

integral part of this

company Nonre; Waste Management of Wisconsin, lnc.

Typed/lrint(d Michael Schoenleber o",/o-f - zozt
'l'll¡e: Public Sector Sales Rep 'r¡lcphono 262'251'4000

262-226-5230

E_ma' mschoenl@wm.com FrxNumbcri 262-251-8350

2. FIRM NAME Waste Management of Wisconsin, lnc.

3. OFFICIAL ADDRESS: 10712 south 1241h st., Franklin, Wl 53132

262-251-4000 Fax Number: 262-251-83504. Telephone Number:
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5.

6.

(Sígnature) DATEDT

(Printed/Typed Name and Title)

7. Where the Bidder is a corporatlon, add Attest
(S EAL) Secretary (signature)

8. CERTIFIED CHECK OR BID BOND ENCLOSED IN THE

FOLLOWING AMOU 57o oftotal proposal amount
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Aluminum câns - empty NewsÞaper
PET bottles with the symbol #1 - with screw tops only -
emply

Mail

HDPE plastic bottles with the symbol #2 (milk water
bottles detergen! and shampoo bottles, etc.) - empty

Uncoated paperboard (ex. cereal boxes; food and snack boxes)

Steel and tin cans - empry Uncoated printinq, writinÊ ancl office paper

Phone books Old corrusated contâiners/cardboard luncoatedl
Magazines, glossy inserts and þamphlets

SINGLE STREAM SPECIFICATIONS

RICYCLABIES must be dry, loose (not bagged] and include ONLY the followingr

RECYCLABLES may include the following with the written consent of WMI

Plastic containers with symbols #3-#7 - emply [no
expanded polystyrene), empty

Glass food and beverage containers - brown, clear, or green - empty

Aseptic containers Certons

NON-RECYCIABLES include, but are not limÍted to the following:

Plastic bags and bagged materials (even if
containing Recyclablesl

Microwavable trays

Mirrors Window or auto slass

Lieht bulbs Coated cardboard

Porcelain and ceramics Plastics unnumbered

Exoanded oolvswrene Coat hangers

Glass and metal cookware/bakeware Household appliances and elecffonics,
Hoses, cords, wires Yard waste, construction debris, and wood

Flexible plastic or film packaging and multi-
laminated materials

Needles, syringes, IV bags or other medical supplies

Food waste and liquids, containers containing such
items

Textiles, cloth, or any fabric (bedding, pillows, sheets, etc,)

Excluded Materials or containers which contained
Excluded Materials

Napl<ins, papel towels, tissue, paper plates, paper cups, and plastic
utensils

Any Recyclable materials or pieces of Recyclables less
than 4" in size in any dimension

Propane tanks, batteries



Bid Bond

KNOrr¡i/ ALL MEN BY TI{ESE PRESENTS that we,

WASTE MANAGEMENT OF WSCONSIN. INC.
10712 S. 1241h St.. Franklin. W. 53132

as Principal, herein¿frer called the Principat and

TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
On¡TnwerSnrr¡rt Flond 5/PFl l-lartfarl nï nÂln3

a corporstion duly organized r¡nden the lan¡ of the strtË of CT

as Surcûy, høeinafta called Surety, are held and firmly bound urúo

CITY OF OAK CREEK
8040 S. 6th Street. Oak Creek, W, 53154 ås

Obligeo, høein¿fter called *re Obligee, in the sum of
Dollars (S q% sl !¡e Lqtel prsps_æl cmsult ), for the paymant of which ¡um well ¿nd truly to be mado, the

said Princþal and the said Surcty, bind or¡nefues, or¡r hsirs, execrrtors, adminishators, succcrsors, and

arsþr, jointly and swcrally, by tfteae presenb,

WHEREAS, the Èincipal is hsre$,ith submitting a bid or proposal for
Qaliá lÂloafa aa¿{ Þ¡¡r¡¡lin¡ ô¡ll¡¡{ian Qan¡iæc

NOW, TIIERF,FORE, if the Obligce shall acccpt fte bid of thc Ptincipal and üre Ptincipal shall €nt€r inûo

a Conhast $,ith tho Obligee in acco'rdance with thç teemg of such bi4 and give auch bond or bondr as may

be specified in the bidding or Conhact Documqrb with good and suffrci€nt suraty for the f¡ithful
performanco of such Contsact ¡nd for the prompt payment o,f labor and m¿tprial furnished in the
prosecution fhcreot or in tlrc evc'nt of the failure of üre Principal to enter such Cqnt¿et and give such

bond or bonds, if the Princþl shall pay to tho Oblþee the difference not to exceed the penaþ hereof
between the arnount speoificd in said bid and such larger amormt for which the Obligeo rn¡y rn good faith
sontrast with ¡nother party ûo perform úe Work covered by said bid, thcn this obligation sh¡ll be null
and voi{ otherwi¡e to rçrtrain in füll force and effect

Signed, sealed and executed this day of october , 2021__

TRAVELERS
OF AMERICA

CASUALTY AND SURETY COMPANY
WASTE MANAGEMENT OF WSCONSIN, INC.

Principal Srnety

By:þ:

Witness Witness:



POWER OF ATTORNEY

KNOWN ALL MEN BY THESE PRESEII$TS th¡t Waste ManagemenÇ Inc. and cach
of its dircct and indir€ct majority owncd subsidiaries (thÊ'lVM Entities'), har¡e constitrrcd and
appointed a¡d do hereby appoint KD Con¡a{ Vanessa Dominguez, Meliss¿ Fortier, Michacl J.

Henod, Jcnnifer L. Jakaitis, Tcri L. Morrison, AndrË¿ M. Penaloza, Pahicia A. Rambo, Lrrye
Tyler, Sr¡sm A. tVelsh, Donn¡ Williarns, and Misty Wright of Aon Risk Serviccs, Inc., each its
true a¡rd lau¡ñ¡l Attorney-in-åctto e:<ecutc undcr such designation in its narnc, to affix thc
corporate seal ap'proved by the ìVM Entitics for such purpos€, and to deliver for and on its beh¡lf
as surcty thcrcon or otherwise, bonds of any of thc following classes, to wit:

l. Surety bonds to the United St¡tcs of Amcrica or any agency thercof, a¡rd lease and
miscellnraor¡s srtr€ty bonds required or permitrcd rurder ttre larvr, ordinalces or
regulations of any State, City, Town, Village, Board or any other body or
orgmizatíor¡ public or privaûe.

2. Bonds on behalf of WM Entities in con¡ection with bids, proposals or contracts.

Thc foregoing powen¡ grant€d by the WM Entities shall be subject to and conditional upon the
rryrittcn dirætion of a duly appointed ofrcer of the applicable IVM Entity (or any designee of any
swh officer) 10 €t(ccuûe and dcliverany sr¡ch bonds.

The signanucs and attcstations of sr¡ch Aüomeys-in-fact and the seal of the WM Entity rnåy be
afüxcd to any such bond, policy or to any certificate relating thereto by åcsimile and any such
bond, policy or certificate bearing such facsímile signahrrcs or facsimile scal shall be valid and
binding r¡pon the applicable lVM Entity when so affixed.

IN \I'ITNESS \üIIEREOI, thc WM Entities have causd these prcse,lrts to be signed by
thc Vice Prcsident and Trcrsutrr and iS corporate seal to be hereto affixed. This power of
a$orney is in effect as of October 4 202r .

lilihess: On beh¿lf of lVaste Marugcmcnt,Inc. and
e¡ch ofthc o'ürcr \ilM Entities

*Å ) P,s
David Reed
Vice President and Treasr¡¡cr



-,TRAVELERS I
lravclers Casualty and Surrüy Company of Amerlca
Travele¡s Gasualty and suroty Gompany
St. Paul Flrc and Mar{ne In¡urance Company

POWEROF AITORNEì
KNOW ALL ¡lEN BY ÎHESE PRESENTS: That Travsler¡ Casualty and Surety Company of Amerlca, Travelers Caeualty and Sur€ty Company, and
St. Paul Fire end Marlne lneurance Company are corporallons duly orgenlzed under lhê lews of the State of Connectlcul (herein
collsc-tivoly called the "ComÞanlaÊ"), and that th€ Comptnl€s do hereby make, constltut€ end Eppoint AndF¡ I. Psnrloz. of
llOUSlOl¡ , ler¡¡ , theit true and låwful Attomôy(s)-in-Fact to slgn, 6x€cute, seel and
acknowledge any and 8ll bonds, recognÞences, conditionål undertaklnge end oth6r wnllngs obllgatory ln the natur€ thðreof on þehelf of
thê Compenies ln lheir buslnesr of guaranteeing the lTdellty of persons, guersntee¡ng the pelomance of contreots end exêcut¡ng or
gueranl€o¡nq bonds and undertaklngs requlred or permlttêd in any sctions or prooeedlngs allow€d by law.

l¡¡ WTNE9S UlllERÉOF, thê Compðnles hsv6 caused lhls ln¡lrument to be signed, and lheir corporate seals to be heroto afllxed, lhis 2l.t day of Aprll,
2021.

State of Conneollcrjt
By:

City of Hartfod ss.

On this th€ 2lÍ day of Aprll, 2021, bofor€ mo poßonally appoÊrod Robert L. Rrnôy, who acknowl€dged himself to be the Senior
Vice Prosldênt of each of the Companles. end that ho, e¡ euch, belno authorlzed eo lo do, ôxscutgd tho forogoing indrument for the
purposes lhorein contalned by signlng on behall of sald Companios by himaolf es e duly åuthorlzad ofic€r.

lN lil,lTl{Ess W}IEREOF, I her€unto s6t my hand and oficlal $eâ1.

My Commission explros the 30ü day of June, 2026
Anna P. Nowlk, Notary Public

Thl¡ Power of Attomey is grented und6r and by lhe authority of th€ following rssolutionô edopted by the Boards of Dlreclore of sadr of
the Companies, whlch reso¡utions ar€ now ¡n full force and efeci, r€ad¡ng as follows:

RESOL\,ED, thãt the Chalrman, ths President, any Vlce Chairman, any Ëxecutlv6 Vlcs President, any Senlor Vice Pr€sldent, any Vlce
Prêsldent, eny Second Vlcê Presldent, the Treasuror, any Asglstant Tr€asureG the Co¡poråte Sêcretary or any Assistant Sccrotary may appo¡nt
Attomeys.ln-Fact and Ag€nts to ¡c-t for end on behalf of the Company and may oivÊ sudr appointee such authority as hls or her oortlficate of authorlty
mây pn scrlbe to sign wlth the Compeny'E name and seal wlth the Company's seal bonds, recognÞances, conlrac{s of lndemnily, and other willings
obllgatory in the nature ol a bond, recogn¡zano€, or condltlonal undertaklng, and any of s¡ld oñlcers or the Board of Or6clor6 ðt any time may
remov6 sny sudr appointeê f,nd rcvoke tho powêr glven hlm or her; and lt is

FURTHER RESOLVED, thåt th€ Chairman, lhs Pr€sident, any Vlce Chairman, any Executlve Vlcê Presld€nt, any Senlor Vlce Pres¡d€nt or
any Vicê Presldent måy delegate all or any psrt of thô lbregoing authorlty to onê or more ofilcers or omployêes of thls Company, provided

fist €ach such dêlêgâtion is in writlng and ã copy thereof is filcd ln the offce of the Sec¡etary; and it ls

FURTI{ER RESOLVED, lhat any bond, recognlzan@, contråcl of lndemnity, or wdtlng obllgatory ln the nature of a bond, recogn¡zance,
or condltlonel unde¡taking ¡hall be valid ånd blnding upon th6 Compåny when (a) slgn€d by the Presldcnt, any Vlce Chalrmen, eny Exec¡¡tivo
Vlce Presldent, any Senlor Vlcê Près¡dent or any Vlce Pr€Bident, any Second Vlce PrÈsldent, the Troasuror, any Aesistant Treasursr, the
Corporat€ Sgcfotary or any Asslstant S€cretary and duly attested and eeeled with the Company's eeal by a Secretery or Asslstant Secretaryl
or (b) duly executed (under seal, il æqulrad) by one or more Attomeys-ln-Fãd end Agonto pursuant to the powêr prëscÌlbed ln hls or her
cêrî¡ficåte or thelr c€rl¡fcetes of authorlty or by ona or more Company oficen puEuant to å writtên delêgation of authorlty; and lt is

FURÏHER RESOLVED, that the slgnature ol eacft of the following ofrcers; Presldent, any Exêcutive Vlce Prosldent, any S€¡¡or Vlce President,
any Vlce Prssld€nt, any Ass¡6tent Vfcc PÞsident, any Seøetary, any Asslatanl Secretary, and the seal of the Company may be affixed by facslmile to
any Power of Attomey or to any ceñlficato telatlng thereto appointing Res¡dent Vlce Presldenb, Reeident Aselstant Secretarieg or Attorn€ys-in-
Fact for pueos€E only of exeouting and attestlng bonds and undertaklngs and other wrlllngs obllgstory in lhe nature thereof, and any such Power of
Attorney or certlllcsto bearlng suctr fecs¡mlle slgnature or facsimile seal shall be valid and blndlng upon the Company and eny suoh power so €xecutod
and ce¡tiffed by such facolmlle signrturc ¡nd facsimile seal shall be velid and blnding on the Company in the luture wilh respacl to eny bond or
underslandlng to which lt ls attached.

Afz"/

I, Kcy¡n E Hugher, th6 underôioned. A8slstant Secretary
tru6 end corec-t copy of lhe Power of Attornoy €xocut€d by seid

of each of thê Companiee, do hereby cartlfy that the above ånd foregolng lE a
Compen¡os, which r€main8 in tull forc€ and effoct,

Oated thh .tth day of Octob.r , 2021

^1*. 1144
, Kevin E. Hughoe, AsclÉlant Secretary

fo vadll the autltcntlclty øf tùìs buor of ,ttt ey, plætc all .p ,t 2-&Nt42t-WO,
Plnn ilatþtlto tbovo-nomcdA¿þ¡t cy(t)-ln-Mandtûe dcdlsof Ure M to vhldt lûþþwc¡olAtlonny lrttùdtd,

rrõt¡ftal.
mlF

Hrßfñto.m

t
Dmã
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P.O, BOX 329
WH¡TEWATER, W¡ 53t9O

2ß2-47 3-47OO . F¡r: 2f2-47 3-6,7 7 5
www.johnsdisposal.com

cmail: off ice@johnsdisposal.com

DlsPosAL SERVIGE, INC.

October 4,2021

The City of Oak Creek
Attn: Ted Johnson
800 West Puetz Road
Oak Creek, WI 53154

Re: Solid Waste & Recycling Collection Services

Dear City Council,

I regret to inform you that Johns Disposal Service will not be providing a proposal in response to
the RFP released for the hauling and disposal of garbage and recycling. We would be very
interested in providing a proposal next year should the City opt to extend with your current
hauler for one year.

As you know, Johns is committed to providing unmatched customer communication and

collection services to the communities we work with. With such a difficult labor market, we are

not able to add any additional municipal accounts at this time. We are optimistic that the labor
force and ability to secure new equipment will improve in 2022 and allow us to give the City a
proposal.

Please do not hesitate to reach out to me directly at 262-473-4700 ext. 224 if you have any
questions or would like to schedule a meeting.

Sincerely,

I þr.û4
Nate Austin
Municipal Accounts Manager

f,lrN I I l) ( rft ¡lt L Y(jì i t) ¡)^l)l ir

Residential . Gommercial . lndustrial . Rocycllng . ¡s¡nre Disposal



,jl OAKCREEK Meeting Date: October 19,2021

COMMON COUNCIL REPORT
Item No. lQ

Lakeshore Commons Storm Water Maintenance Agreement

That the Common Council adopts Resolution No. 122ó5-101921,, a resolution

approving a storm water management practices maintenance agreement with F

STREET OCLV, LLC, for the Lakeshore Commons development located at S. 5th

Avenue and Lake Vista Parkway. (Tax Key Nos. 868-9993-00'1, 868-9994-002,868-
999 6-002) (4th Aldermanic District)

None.

Item:

Recommendation

Fiscal lmpact:

Critical Success

Factor(s):
! Vibrant and Diverse Cultural Opportunities

I Thoughtful Development and Prosperous Economy

I Safe, Welcoming, and Engaged Community

I lnspired, Aligned, and Proactive City Leadership

n Financial Stability

El Quality lnfrastructure, Amenities, and Services

[] Uot Applicable

Background: The proposed Lakeshore Commons development requires onsite storm water management

practices in accordance with Sections 13.100 through 13.114 of the Municipal Code. Section 13.109 of the

Municipal Code requires a maintenance agreement between the City and the permittee for the future

maintenance of the required storm water management practices.

Options/Alternatives: Not to adopt this resolution and therefore the storm water permit cannot be issued

resulting in the development being unable to proceed per Section 13.107 of the Municipal Code.

Respectful ly submitted:

Andrew J. Vickers, MPA

City Administrator

Fiscal Review:

Prepared:

Philip J. Beiermeister, P.E.

Environmental Design Engineer

Approved

1ú*a'¿A W
Maxwell Gagin, MPA

Assistant City Administrator/Com ptrol ler

M;/^*-le
Michael C. Simmons, P.E

City Engineer

Attachments: Resolution No. 12265-092121, Storm Water Management Maintenance Agreement



RESOLUTTON NO. 12265-101921

BY:

RESOLUTION APPROVING A STORM WATER MANAGEMENT PRACTICES MAINTENANCE
AGREEMENT W¡TH F STREET OCLV, LLC FOR THE LAKESHORE COMMONS
DEVELOPMENT LOCATED AT S. sTH AVENUE AND LAKE VISTA PARKWAY

(TAX KEY NOS. 868-9993-001, 868-9994-002, 868-9996-002)

(4rH ALDERMANTC DTSTR|CT)

WHEREAS, F STREET OCLV, LLC (Owner), requires onsite storm water management
practices for their proposed Lakeshore Commons development located at S 5th Avenue and
Lake Vista Parkway, and,

WHEREAS, the City requires that the Owner enter into a Storm Water Management
Practices Maintenance Agreement, and,

WHEREAS, the required Storm Water Management Practices Maintenance Agreement
has been prepared and signed by the Owner,

NOW, THEREFORE, BE lT RESOLVED by the Mayor and Common Council of the City
of Oak Creek that the attached Storm Water Management Practices Maintenance Agreement,
as signed by the Owner, is hereby approved by the City.

BE lT FURTHER RESOLVED that the Mayor and the City Clerk are hereby authorized
and directed to execute the attached agreement on behalf of the Common Council of the City of
Oak Creek and upon execution by both the City of Oak Creek and the Owner, the City Attorney
is hereby authorized and directed to record the same in the Office of the Register of Deeds in
and for Milwaukee County, Wisconsin.

lntroduced at a regular meeting of the Common Council of the City of Oak Creek held
this 21" day of September, 2021 .

Passed and adopted this 21't day of September,2021

President, Common Council

Approved this 21" day of September,2021

Mayor
ATTEST:

City Clerk
VOTE: AYES NOES



Document Number

LAKESHORE COMMONS
Storm Water Management Practices

Maintenance Agreement
Documenl Tiile

Recording Area

Michael C. Simmons
E ngineering Department
8040 S. 6th Street
Oak Creek, Wl 53154

Name and Return Address

868-9993-001, 868-9994-002, 868-9996-002

Parcel ldentification Number (PlN)

STORM WATER MANAGEMENT PRACTICES
MAINTENANCE AGREEMENT

THIS AGREEMEN
F STREET OCLV
called the "City".

T, made and entered into this day of 2021,by and between
, LLC, hereinafter called the "Owrìer", and the City of Oak Creek, hereinafter

WITNESSETH:

WHEREAS, the Owner is the owner of the following described lands situated in the City of Oak
Creek, County of Milwaukee, State of Wisconsin, to-wit:

Being a part of Government Lots 3 Bt 4, and the West 1/2 of the Fractíonal Southwest 1/4, ol
Sectíon 24, Township 05 North, Range 22East, situated in the City of Oak Creek, Milwaukee
County, Wisconsin.

hereinafter called the "Property"

WHEREAS, the Owner is developing the Property; and

WHEREAS, the Site Plan/Subdivision Plan known as Lakeshore Commons, hereinafter called the
"Plan", which is expressly made a part hereof, as approved or to be approved by the City, provides
for on-site storm water management practices within the confìnes of the Property; and
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WHEREAS, the City and the Owner, its successors and assigns, including any homeowners
association, agree that the health, safety, and welfare of the residents of the Cìty of Oak Creek,
require that on-site storm water management practices as defined in Section 13.103 of the Oak
Creek Municipal Code be consiructed and maintained on the Property; and

WHEREAS, the City requires that on-site storm water management practices as shown on the
Plan be constructed and adequately maintained by the Owner, its successors and assigns,
including any homeowners association.

NOW, THEREFORE, in consideration of the foregoing premises, the mutual covenants contained
herein, and the following terms and conditions, the parties hereto agree as follows:

1. The on-site storm water management practices shall be constructed by the Owner, its
successors and assigns, including any homeowners association, in accordance with the plans
and specifications identified in the Plan. The storm water management practices shall serve
the drainage area designated in the Plan.

2. The Owner, its successors and assigns, including any homeowners association, shall regularly
inspect the storm water management practices as often as conditions require, but in any event
at least once each year. The standard Operation and Maintenance Report attached to this
agreement as Exhibit A and by this reference made a part hereof shall be used for the purpose
of the regular inspections of the storm water management practices. The Owner, its
successors and assigns shall keep the Operation and Maintenance Reports from past
inspections as well as a log of maintenance activity indicating the date and type of
maintenance completed. The Reports and maintenance log shall be made available to the
City for review. The purpose of the inspections is to assure safe and proper functioning of the
facilities. The inspections shall cover all facilities including but not limited to berms, outlet
structures, subsurface structures, infiltration areas, pond areas and access roads. Deficiencies
shall be noted in the Operation and Maintenance Report.

3, The Owner, its successors and assigns, including any homeowners association, shall
adequately maintain the storm water management practices, including but not limited to all
pipes and channels built to convey storm water to the facility, as well as all structures,
improvements, and vegetatíon provided to control the quantity and quality of the storm water,
Adequate maintenance is herein defined as keeping the storm water management facilities in
good working condition so that these facilities are performing their design functions and are in
accordance with the Detention Basin Maintenance Standards attached to this agreement as
Exhibit B and by this reference made a part hereof.

4. The Owner, its successors and assigns, including any homeowners association, hereby grant
permission to ihe City, its authorized agents and employees, to enter upon the Property and to
inspect the storm water management practices whenever the City deems necessary. The
purpose of inspection is to investigate repoñed deficiencies and/or to respond to citizen
complaints. The City shall provide the Owner, its successors and assigns, including any
homeowners association, copies of the inspection findings and a directive to commence with
ihe repairs if necessary. Corrective actions shall be taken within a reasonable time frame as
established by the City Engineer.

Page 2 o{ 4



5. lf the Owner, its successors and assigns, including any homeowners association, fails to
maintain the storm water management practices in good working condition acceptable to the
City and does not perform the required corrective aciions in the specified time, the City may:
a) lssue a citation to the Owner, its successors and assigns. The penalty for violation of this

section shall be not less than $50.00 nor more than $500.00 for each offense, together with
the costs of prosecution. Each day that the violation exists shall constitute a separate
offense, and

b) Perform the corrective actions identified in the inspection report and assess the Owner, its
successors and assigns for the cost of such work. The cost of such work shall be specially
assessed against the Property pursuant to Wisconsin Statutes Section 66.0703. lf the
facilities are located on an outlot owned collectively by a homeowners association, the Cig
may assess each member of the homeowners association according to the ownership
ínterest in the facilities located on the property. This provision shall not be construed to
allow the City to erect any structure of permanent nature on the land of the Owner outside
of the easement for the storm water management practices. lt is expressly understood and
agreed that the City is under no obligation to routinely maintain or repair said storm water
management practices, and in no event shall this Agreement be construed to impose any
such obligation on the City.

6. The Owner, its successors and assigns, including any homeowners association, will perform
the work necessary to keep these facilities in good working order as appropriate. ln the event
a maintenance schedule for the storm water management practices (including sediment
removal) is outlined on the approved plans, the schedule will be followed. The minimal
amount of maintenance on the storm water management practices shall be in accordance with
the Detention Basin Maintenance Standards (Exhibit B) and the Bioretention/Bioinfiltration
Maintenance Standard (Exhibit C).

7. ln the event the City pursuant to this Agreement, performs work of any nature, or expends any
funds in performance of said work for labor, use of equipment, supplies, materials, and the
like, the Owner, its successors and assigns, including any homeowners association, shall
reimburse the City upon demand, within thirty (30) days of receipt thereof for all actual costs
incurred by the City hereunder.

B. Ïhis Agreement imposes no liability of any kind whatsoever on the City and the Owner agrees
to hold the City harmless from any liability in the event the storm water management practices
fail to operate propedy.

L This Agreement shall be attached as an exhibit to any document which creates a homeowners
association that is responsible for maintenance of the storm water management practices and
be recorded at the Milwaukee County Register of Deeds, and shall constitute a covenant
running with the land, and shall be binding on the Owner, its administrators, executors,
assigns, heirs and any other successors in interests, including any homeowners association.
The owner shall provide the City with a copy of any document which creates a homeowners
association that is responsible for the storm water managernent practices.
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WITNESS the following signatures and seals

F STREET OCLV, LLC

J ca Guzman

The foregoing Agreement was acknowledged before me this !{ru or Ç,çl**'h" ,""
by the above named

FLIC

My Commission ExplÍé-s: tç

OF

CITY OF OAK CREEK, WISCONSIN

Daniel J. Bukiewicz, Mayor Catherine A. Roeske, City Clerk

The foregoing Agreement was acknowledged before me this _ day of 2021,

by the above named DANIEL J. BUKIEWICZ and CATHERINE A. ROESKE

NOTARY PUBLIC

My Commission Expires:

This documentwas prepared by Philip J. Beiermeister, P.E. of the City of Oak Creek Engineering
Division.

Approved as to Form

City Attorney Date
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EX}III}IT Â
OPERATION AND MAINTENANCE ¡NSPECTION REPORT

STORM WATER MANAGEMENT PONDS

Tax Key No.:

Localion

lnspector Name

lnspection Date

Detenlion Basin Type: Wet Pond

Extended Dry

ArtiTicial Wetland

Underground _
Bioretenlion

Watershed

Items lnspected
(Pond componenls)

Checked
(Yes/ Nol NA)

Maintenance
Needed

(Yes/ Nol NA)

Remarks

Embankment and Emergency spillway
1. Trash and debris

2. Vegelation and ground cover adequale

3. Embankment erosion

4. Animal burrows

5. Unauthorized plantinosltree qrowth

6. Cracking, bulging, or sliding of embankmenl

a. Upstream face and loe ofslope

b, Downstream face and toe of slope

7. Settlement

B. Seeps/leaks on downslream face

9. Emergency spillway
a. Clear of trash and debris

b. Settlement

c, Siooe prolection or riprap failures

10. Other (specifu)

lnlef0utlet Structures

Type: Pipe iRCP/CMP/Plastic)
Stand pipelinlet box with orilice

Weir (V-notch/Rectangu lar)

Other

1. Erosíon/scourinqiunderminino at inlet or outlet

2. Primary oullet struclure

a, Debris or sediment removal necessary

b, Damaqed

c. Orifice plate damaged, out of place or missinq

3, Trash racUhood maintenance

a. Trash or debris removal necessary

b. Damaqed or missinq

c. Conosion/rusl control

Pond Bottom/PoolArea

1. Sediment accumulation (estimale depth)

2. Water level al normal pool elevalion

3. Oil sheen on waler

tlSlt¿.cdl¡J3 NøiìSrTM ¡,lzi¡ien¿ræ Âgrccfteiltlva5ie¡ þæufttÌ5ìË¡h;b;¡ À Cpcrrlìø ¿nd f"l¿i,.leran.i tletcd dç!



UXTIIRI'I'B

DETENT'ION I}ASIN },TAI¡i1'ENANC}.] S 'ANDARDS

f\'l¡intcnsnce
Componcnt

Drfcct Conditions Whcn l\lâintcosncc
ls ficrdrd

Rcsulls l)xpcctcd When ì!l¡intenancr Is
Performcd

Sidc Sìopcs and
Imb¡nk¡rients

'l ¡ash & I)ebris Âny visuol cridence ofdumping, trash or dcbris. 'l'rash and dcbris clearcd l'roni siie.

Unnrou,cti vegetatiorì/
Ground Cover

LJnlcss designatetl by thc Comnron (louncil as ¡ n¿trirc
ccntcr or rvildlilc presery-e, ìlthc tìlcility ìs locaterj in ¡
platlcrì srrbdivìsiol. rnulti-iàrnily ¡p¿rtiìlcnt conrplcx,
plalned rlevcìopmoìt or a nrohìlc holnc district,
lnorving is nccdcd rvhcn vegetatiot cxccc(.ls ó inches
in hcight. In ali other arcas, morving is needcd whcn
vcgct¡rtion excceds one foot in hcight. Mowed
vc8clation shoukl be renoved Êom a¡eas whcrc it
could cntcr the pond, ciihcr rvhcn the pond lcvcl riscs
or by rainlall runoff'.

Ânv evidencc of rodcnt holes il iàciìity is acting as a
da¡l or bcnn, or any cvidence ofrvatcr piping through
dam or bem via rodent holcs.

Whcn morving is nccdcd, EasslgrounrJ
cr-¡ver should be morvcC to 2 inchcs in
bei¡dtt. Trees ar¡d busbcs sjrould hc
removed whcrc thcy intcrlerc rvitb ponC
ûaintsnancc activities; lhal is. at thc inlct,
outlct and near engineered struclures.
Nature centcrs and wildiife prescrvcs
should follow the rìràintenance guidelines
in the approvíng resolution and approverl
storrn lvater managernent plan,

Rodcnt lloles Rodenls destroyed and darn or bcnÐ
rcpaircd.

Trcc Crorvth
Trcc Eforçlh docs noi ailow mainlc¡rancc ãcccss or
interlèrcs with rrÌaintûnâncc activity (i.e., slope
nrowing, silt rcmovai or equipnrcnt movements).

'l'rees do not hindcr maintcnânce
aclivìlies.

Erosion
l".roded damagc ovcr 2 inches deep whcrc cause of
danragc is slilì pr€scnl or whcre therc is potcntial for
conlinueC crosion.

Slopes should be stabilizsd by using
appropriate erosion control meâsurcs;
e.g,, rock ríp-rap, planting of grass,
erosion maÎ, compaction.

Inlet/ Oullet Pipc Debris and Sedimcnt
Sediment and./or debris clogging nrorc thân l0% oftbc
pìpe ooening.

No clogging or blockagc in thc ìnlct and

ùullçt piping.

Danragcd
Rrrst is uausirrg rnore thôn 5()(% doterloration lo âny
part ol'n)etal pipcs, crar:ks in p)aslic pipc or cracks or
ex¡rosed rebar in concrcte pipcs.

Pipe repaired or replaced.

Any dcnl lhat decrcrses thc cross seotion arså of pipc
by more lhan l 07o or rctards the liowage crlwater.

I'ìpe repaircd or rep¡accd.

ürosion/Scouring
Brodcd o¡ scotrrcd botlom at inlÈt or <.rutlct pipcs;
undermining of strucru¡c or end sect.ion.

Ârea should bc subilìzcd by using
appropriatcly sized rock rip-rap.

f)amagcd or Missing
Orifice Plate

Conlrol devics is nol working properly due to missing,
out ofplacc, or bcnt orifice plate. Pìale is in place and works as dcsigrcd.

Orifice Plate
()bs¡n¡ctions ^ny 

tråsh, dcbris, scdimcnt, or ysgètrtion blæking rhe
plate.

Platc is frec of ¿ll obstructions anri works
as tJesigned-

'liash Racks/lloods Trasb and Dsbris
'l'rash r.¡r dcbris that is pluggìng more than 20% of thc
openings in ihc barier. Barier clear 1o receive capacìty lìow.

Llamaged/ Missing Bars
or Hood.

Bars or hooC ¿re bent oul ofsbapc morc lhan 3 ìnches.
Iìars in place with no bends more than 3/4
inch.

Bars are missing or cntirc barricr missing. Bars in p.lacc accordìng to dosign

Bars are loosc and rust is causing 507o dcterior¡tion to
any part olbarier.

Repair or repìacc banìcr to design
st¿ndards.

PooJ Ârea
Sedir¡ent Accurrulalion
in Pond Botlom

Scdimcnt accunlulalions iu pond botronr thât cxùccds
thc rJcsigr seCirnent <Jcpth.

Scdimcnt cle¿ned out to designed pond
shape and dcpth; pond ¡csccdecl il
necessary to contfol crosiolr.

Water Level
Water level Coes lrot drain clou.'n to non¡al designed
nool elcvation.

Check outlct slruclure and dorv¡rstrcam
convcvânce svstem for obstructions.

Oil Shccn on Watcr I'revalcnt and r,ìsiblc oil sheen,

Rcmove oil fìom waler by use of oil-
absorbent pads or by vaclor truck. Rcfer
problùm 10 ìocate sourcs and concct.

Enrergency
OvcrlìowlSpilhvay
¿nd Dikes

Settlemcnts
Any pan oftlresc colnponcnts that hds scuìed 4-inchcs
iorvcr lhau thc dcsign glevrtirrn. or lnspcclor
determìncs dikc/ bcmr is r¡nsound.

Dike should be built back to the dcsign
clcvation nnrJ rcpaircd to spccifications.

Rock Missing
Only onc layer of'rock c)iisls abovc native soiì in arca
fìvc square feet or ìargr'r. or åny exposurc of nativc
soil at the top crncrgcnc-y sprllrvay.

Replace rocks to dcsign slandards.



T'XTIIBIT C

BIORE'TEN]]ONiBIOTNFII,'TRÂTION MAINTENANCE STANDARDS
Maintcnancc
Con¡ponent

Dtfrct Conditions Whcn Maintcnanrc
Is Ncedrd

Rcsults Erpccted Whcn )iaintcnance
ls Perlbrmrd

Side Slopes,
Ilmbanknlents and
surface ovcrllorv

l'rash /t Debris Âny visual cvidencr ol dunrping, nash or dcbris. 'i'rash and dcbris clearcC lrom sitc.

[,nnrorycd veßel¿ti0n/
(ì¡ound Covc¡

ll'làr:ility is located in a plattcr! subCivision, nrulti-
flnrily apartnrcnt cumplcx. planned dcvcloprncnl or a
mobilc honlc district, ulowing thc rìxtürior perimeter ol
thc gurden and adjaccnt slopcs is necded wbcn
vcgclatiùn excccds 6 inrrl:cs in height. ln all othcr
arcas, rnon,ing is nccdcd when vegelation trxcceds one
foot in height.

Whcn mo'rvìng is necdcd. ¡lr¿sslground
covcr should bc mowed tr: 2 inches in
height. Trees ond bushes shoukl be
renrc'ved where they interlere with
m¿intenance astivities or provide loo
mucb shadc to tbc gafdcn.

Rt¡ticni Iloles
r\ny evidenec ol rodcnt holes il làcility is acting as ¿

dam o¡ bem. or anv cvidcncc of rvatcr prping through
Cam or berm vil ¡odent hoics.

Rodents destrr)yed and dan o¡ benn
repaircd.

Erosion
fi.roded damage over 2 inches deep rvhcrc c¿¡usc ùf
tlanage is still prcscnt or whcrc there is potential for
conlìnued erosion.

Slopcs should bc stabilizcd by using
appropriate erosion control me¿sures;
c.g., rock rip-rap, planting of grass,

erosion maa.

Prctrcrtmcnl 
^rèaand Flow Fnkancc

Sediment accumulation
Ín pretrcillmcnt ilreôs

Sedimcnt depth exceeds 2-inchcs.

1¡veVFlow Spreadcr
Irlorv sprcader uneven o¡ 6l6gged so lhat llows are not
unilbrmly distributcd through the cntire width.

l.cvcl 'thc sprcodcr and clcan sû lhat
llows are sprcad evenly ove¡ cntirc
width.

Inlct/ ()utlet
Stnrslure

Deb¡is and Setìiment lnlet/outlet ¡rcas clogged *,ith scdirnent and/or dcbris.
Removd lnâlerial $o thírt thcre is no

clogging or blockage in the inlet and

outlct arca.

Damagcd Any dent thßt dÇcrcrscs lhc cross section area of'pipe
by nrorc than 100/o or rctardf tbe fìowagc ofwâter-

Fipc repaired ur replaced,

lìrosion/Scouring
Ilroded or scourc¡l bottom ât inlel er ùutlet structurc;
undemrining ofshuclure or end sùction.

Area should be stabilizcd by usìng
approprialely sìzcd rock rip-rap.

Infìltrat¡on/
Ponding Àrea

Vegetation/Wce ds
trVhen grass bccomes cxccssively lall; rvhcn nuì.sancc
rveeds and othcr vegelation $làrls to lake ovcr.

Mow vegelatìon or r&rnovg nuis¡ncc
v€g€tation so thår flow is not impcded,

Dead Plants furnually each spring wlren new grorvth is 3"-5" tall.

Individual dcad or diseascd pianls.

Dead stalks and seed heads lrom
previolrs scasons grolyth are cut ânC
removed.

Rcr¡ove and replacc planls.

Scdin¡cnt arcumulation
Plants becomc crowdcd or bcgin to rlecline or die in
the center ()1â clunlp.

Planl growth is improvcd by rcmoving
or dividing plants in spring before they
âre 4" tâll.

Standing \Vatcr
Whcn wa¡cr stands bets,ecn stoms and does not dr¿in
lrcely.

Ary of the follorving mty apply: rcmovc
sedimcnl or ûash bÌockage,s, remove
clogged chcck dams, add undcrdrain.

Leaves
Lcavcs collect jn thc bottom of the garden in cxccss of'
4" deep.

Lsavcs orc rcnovcd in fall or spring. A
?""4" laycr of shredded leaves is okay
provided they do not c¡og or Bo dorvn
the outlet pipc.



OAKC R € g K Meeting Date: October 19,2021

Item No. t\COMMON COUNCIL REPORT

Item:

Recommendation:

Fiscal lmpact:

Critical Success Factor(s):

Award of Parking Lot Repaving - OCPD Contract

That the Common Council considers a motion to award the Parking Lot Repaving -
OCPD unit price contract to the lowest responsive, responsible bidder,
Cornerstone Pavers, LLC, at the estimated cost of $57,28ó.25. (Project No. 17006)

Funding was allocated in the 2017 Capitd lmprovements budget for this item under
the CIP #17006. There is a current balance of $75,000.

! Vibrant and Diverse Cultural Opportunities

I Thoughtful Development and Prosperous Economy

! Safe, Welcoming, and Engaged Community
! lnspired, Aligned, and Proactive City Leadership

X Financial Stability

I Quality lnfrastructure, Amenities, and Services

n Not Applicable

Background: The Common Council adopted Ordinace No. 2830 on December 9,2016, adopting the 2017 Budget
and authorizing $75,000 in funding for improvements to the Oak Creek Police Department parking lot. The original
project construction was anticipated to be completed by Department of Public Work's staff but unfortunatley the
availiablity of staff has been very limited to date. Due to this limited availabilty of staff the Engineering Department
was asked to prepare plans and specificiations for the project's public bid in 2021. Plans and specifications for the
project were Prepared, the work was advertised, and the following three bids were received:

Contractor B¡d

Cornerstone Pavers $57,286.25

LaLonde $58,840.81

Poblocki Paving $98,675.00

This is a unit price contract, so bids have been evaluated based on estimated quantities. City payments to the
contractor will reflect actual installed and measured quantities.

Options/Alternatives: To reject the bids and not repair the parking lot in 2021, or to direct Engineering
Department to rebid the project later in 2021 for constructio n in 2022.



Respectfully submitted:

Andrew J. kers, MPA

City Administrator

Fiscal Review:

Prepared:

Matthew J. Sullivan, PE

Assistant City Engineer

Approved:

tUîr¡"..tL T lA4'*A^aLC
MaxwellGagin, MPA

Assistant City Administrator/Comptroller
MichaelC. Simmons, PE

City Engineer

Attachments:



-tâ OAKCREEK Meeting Date: October 19,2021
_ TIJLÛNi{N æ

Item

Item No. ILCOMMON COUNCIL REPORT

License Committee Report

Recommendation: That the Common Council grant the various license requests as listed on the

1O I 19 I 2021 License Committee Report.

License fees in the amount of $680.00 were collected.Fiscal lmpact:

Critical Success

Factor(s):
n Vibrant and Diverse Cultural Opportunities

! Thoughtful Development and Prosperous Economy

! Safe, Welcoming, and Engaged Community

! lnspired, Aligned, and Proactive City Leadership

n Financial Stability

! Quality lnfrastructure, Amenities, and Services

X Not Applicable

2

Background:

1. Grant an Operator's license to (favorable background reports received):
* Brian S. Emery (Waters of Oak Creek) * Lulezim Faqolli (Sports Café)
* Yesenia E. Lopez (BelAir Cantina) * Mitchell A. Piraino (Kwik Trip)
* Samantha J. Phillips (Smoke Creek) * Kenneth T. Johnson, Jr. (South Shore Cinema)

Grant a Change of Agent to the Kwik Trip lnc., dba Kwik Trip #576,2040 W. Ryan Rd., from to Laura

Manke to Kristen Herwig-Kuzmiuk.

3. Grant a Transfer of retail the Class A Combination issued to Fortune lnc., dba Discount Smokes &

Spirits (formerly known as Discount Tobacco & liquor) from its current premise of 2151 E. Rawson

Ave., to 2111 E. Rawson Ave., with issuance subject to final inspection approvals and receipt of
Occupancy Permit.

Options/Alternatives: None

Respectfu I ly submitted Prepared:
I

Andrew J. Vickers, MPA

City Administrator

Fiscal Review:

Christa J. Mill

Deputy City Clerk

MC

m^f^M4 ^î-
Maxwell Gagin, MPA
Assistant City Administrator / Comptroller

Attachments: none



OAKCREEK Meeting Date: October 19,2021
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COMMON COUNCIL REPORT
Item No. I b

Item Vendor Summary Report

Recommendation: That the Common Council approve the October 13,2021Vendor Summary Report in

the total of $1,776,934.13.

Fiscal lmpact: Total claims paid of $1,776,934.13.

Critical Success

Factor(s):
n Vibrant and Diverse Cultural Opportunities

! Thoughtful Development and Prosperous Economy

n Safe, Welcoming, and Engaged Community

! lnspired, Aligned, and Proactive City Leadership

X Financial Stability

! Quality lnfrastructure, Amenities, and Services

! Not Applicable

Background: Of note are the following payments:

1. $41,521.00 to Baycom, lnc. (pg #4) for PD body cameras, Project #17029.

2.$140,454.18 to Bestco UA (pg #4) for August & November Medicare supplement insurance.

3. $5,924.50 to Buelow Vetter (pg #5) for legal services.

4. $6,342.00 to Burris Equipment Co. (pg #5) for spreader.

5. $1,'160,352.99 to Commerce 94 Project DST (pgs #6 &n for Amazon payment per developer

agreement.

6. $7,782.00 to CTACCESS (pg #7) for Laserfiche annual support.

7. $23,063.69 to E. H. Wolf & Sons, lnc. (pg #8) for fuel inventory.

8. $17,473.22 to Enterprise FM Trust (pg #9) for DPW vehicle lease monthly payment, Project #19024.

9. $13,990.00 to Godfrey & Kahn S.C. (pg #10) for legal services regarding F Street, property purchases,

and redevelopment of lakefront site.

10. $13,340.38 to Kansas City Life lnsurance Co. (pgs #14 & 15) for November disability insurance.

11. $8,618.10 to Mariani Plants (pgs #19 & 20) for street trees, Project 20018.

12. 524,591.42 to Milwaukee Area Domestic Animal Shelter (pg #21) for 4th quarter operating costs,

capital projects, and 2nd installment debt service.

13. $38,431.80 to Milwaukee County EMS (pg #22) for Fire and PD annual fees.

14. $28,745.43 to ModHome, LLC (pg #22) for BD Bond Refund.

15. $10,980.00 Ruekert/Mielke @g #26 for pavement evaluation.



16. $16,500.00 to Spielbauer Fireworks Co., lnc (pg #28) for 4th of July firework display.

17. $16,833 .34 to Tyler Technologies, lnc. (pg #31) for consulting services.

18. $56,ó58.óó to US Bank (pgs #35-42)for equipment and vehicle maintenance, travel and training,
supplies, building maintenance, dues and publications, license fees, data lines, Verizon phone services, legal

notices, and office supplies.

19. $34,308.29 to WE Energies (pgs #1 & 32) for street lighting, electricity & natural gas.

20. $10,327.05 to Wl Court Fines & Surcharges (pg #33) for September court fìnes.

21.$5,357.71 to Wl Dept. of Transportation (pg #33) for DrexelAvenue design, Project #21017.

Options/Alternatives: None

Respectfully submitted: 'fri;ffw*Iv¡w
Andrew J. Vickers, MPA

City Administrator

Fiscal Review:

Kristina Strmsek

Staff Accountant

TVlo^ur'rtl- æ.,î*
Maxwell Gagin, MPA
Assistant City Ad mi nistrator/Com ptrol ler

Attachments 1O11312021 lnvoice GL Distribution Report


