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PURPOSE:  

To formally adopt and institutionalize the department’s mission statement, values, and 
vision. 

 

POLICY:  
During the development of the 2021-2026 strategic plan, the department’s planning 
team reviewed and modified the mission statement and clarified shared values.  The 
vision statement was created through the integration of our mission and values into 
short-term strategic goals and objectives. 
 

Mission 
The dedicated professionals of the Oak Creek Fire Department are committed to 
preventing harm, providing care, and protecting the community from all risks and 
hazards.  Our priority as a community-driven organization is to exceed the expectations 
of those we serve. 
 

Values 
Compassion 
Integrity 
Commitment 
Responsiveness 
Excellence 
 

Vision 
The Oak Creek Fire Department’s 2026 vision is to continue our commitment to 
preventing harm, providing care, and protecting our community from all risks and 
hazards.  This vision, our true futurity, will become a reality by striving to accomplish our 
goals and objectives.  We will realize this future by. . .  
 
Observing our compassion for those we serve through enhanced public outreach and 
community paramedicine initiatives.  These will support our mission and show we truly 
care. 
 
Continuing our commitment to and being responsive for our greatest assets, our 
members, through greater workforce development and health and safety focuses.  
These will guarantee we are best providing for those who live, work, and play in Oak 
Creek. 
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Forging our integrity through the management of our physical resources.  This will help 
us focus on the future while being fiscally responsible for the resources we are entrusted 
with. 
 
Dedicating to excellence for our citizens and ourselves through continuous improvement 
as an internationally accredited fire service agency.  The efficacies realized from all of 
our strategies will benefit all who hold a stake in our agency.  We commit to making a 
difference in the future by consistently holding each other accountable for embracing 
our mission, living our values, and ringing this vision to fruition. 
 

REFERENCES: 
2021-2026 Strategic Plan 
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