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City of Oak Creek 2017
Annual Budget

Budget Summaries

The Budget Summaries are condensed versions of the different funds that appear throughout the 2017 Annual
Budget book. These pages are included to provide the easiest means to summadze the City's financial operations.

The format is close to the state requirements except that intetfund transfers are not double counted. On the

budget page used for publication in the paper for official notice when the transfer is made from the first fund it is
counted and it is counted again as all expense when it is paid out of the second fund. Since the interfund transfers

represent such a large part of the City's financial acivity a legend is included below to explain the acronyms that

^ppe"r 
undet the Intetfund Transfers section of the summary Pages.

Numbet Name

General Purporc Fundl
10

DebtFunds
20
21,

28

General Fund

General Obligation Debt
Debt Amortization
Debt TIF #6 Q)eMattia)

Solid Waste
Health Gtants and Donations
WE Powet Mitigation
Special Assessments
Econornic Development (CDA)
Park Development Esctow
Low Income Loan
Development Agreement Future Improvements
Impact Fee Escrow
Health Insurance
Emergency Medical Services

Storm Water Utility
Asset Forfeiture
Consolidated Dispatch Services

Special Reuenue Funds

11

1,2

1.9

30
37

32
33
34
35
36
37
38
39
55

C dpi ta / I lilprvu e m e fi F a n d.t

40
41,

43
45
52
53
54

Capital Improvements
Developet Agteements
Capttallmprovements TID #7 QTth Sueet)
Capitallmprovements TID #8 (Oakwood Business Park)

Capital Improvements TID #10 (Bucyms)
Capital Improvements TID #11 (Drexel Town Center)

Capital Improvements TID #12 (kea)
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January 7,2OL7

Honorable Mayor,

OAKffiMffiffiM
w[$(ffiN$trd

201.7 OPERATING BUDGET

LETTER OF TRANSMITTAL

Common Council and Taxpayers of the City of Oak Creek:

Herein transmitted is the City's Operating Budget for fiscal year 2OL7. The adopted Budget
reflects departmental requests, Mayoral directives, and Council recommendations. Despite
financial challenges not unlike those facing other Wisconsin municipalities, our budget again

accomplishes the City's highest priority: maintaining the high level of services and programs

that the Council, Mayor, and citizens of Oak Creek have come to expect. This transmittal letter
will provide an overview of various factors and issues affecting the budget, as well as a

summary of the budget highlights. Although the summary below is forward-looking, it is also

important to recap City highpoints leading up to this budget's creation.

One way to guarantee organizational and community success is to ensure that residents, staff
and Elected Officials have common goals and vision for Oak Creek. ln 2OL6, the City included
funding for another community-wide resident survey. Residents expressed interest and

opinions on a variety of topics ranging from public services, programs, communication and

methods to fund their government's activities. The survey, three community listening sessions,

and two Council/staff "retreats" culminated the development of initial drafts of a City Strategic
Plan. The Council also prioritized and funded the Strategic Plan 20L6. The Plan wil! be an

actionable document that guides Oak Creek's priorities over the next several years. The final
Strategic Plan document is expected to be adopted by the Council in the first quarte r of 2OL7 .

Our communication platforms also realized significant enhancements this past year. The Acorn
received an upgraded look, with even more improvements on the way, and the City introduced
the new Oak Creek Current magazine which attempts to give residents and businesses more
information about the activities happening within the City. Social media continues to be a
signature communication device and is in a mode of continual improvement. Residents

expressed great support of all of the above communications channels, and others, in the
community survey.

Throughout 2016 we witnessed extensive building at DrexelTown Square. Emerald Row and

the Forge & Flare apartments went up quickly. This brought the restaurant and retail additions
to the Oak Creek's new downtown, complementing the activity of the splash pad and Emerald
Preserve walking path nicely. We also watched Froedtert and the Marriott Town Place Suites

break ground. Oakview Business Park continues to sell lots and see additional business
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development while we also completed the 5th Avenue extension leading down to the lakefront
in preparation for Lake Vista Park in 2OL7.

The City closed Tax lncrement District ("TlD") 4, bringing those values onto the general tax roll,
and reducing the burden of our taxpayers. The City opened new TID 12 to support the
infrastructure needed to serve IKEA, for which a development agreement was inked in summer
20L6. From L/712015 through L2l3Ll2Ol.6, the City processed 65 new construction building
permits with a value of 5L44,!78,567. The City's overall equalized value increased by 3% or
5704,978,600. lt is safe to say that 2016 was another year of record growth continuing to
change the face of Oak Creek and keeping people excited for our future.

Oak Creek is experiencing a tremendous growth in tax base; some of that growth is in our TlDs

but a good portion of it is not. The 2017 total levy for the City is S19,878,080. The City was
able to increase the tax levy by 53tt,30Z resulting from the growth outside of TlDs and due to
the closure of TID 4. Since the inception of the state mandated levy freeze in 2005, the
Consumer Price lndex ("CPl") has increased by 22.26% while the City tax levy has increased in

aggregate only 16.84%;this increase is solely attributable to new construction and TIF closures,
not additionaltaxation on existing property. The City tax levy is allocated to the following
operations as follows:

, General operations -572,947,785;
, EMS- s3,602,939;
* Consolidated dispatch services- 57,270,902;
{. Solid Wast e- 5L,2L3,054;
* Debt Service Payments- 5850,000.

The City collects taxes for all taxing jurisdictions on the tax bill including: City operations, State,
County, School District, MATC, and MMSD. The City portion of the 2016 payable 2OL7 tax bill is

29.660/o. An average home in Oak Creek has an assessed value of S196,000 which means that
the portion the City retains of that tax bill for its operations is only S1,293.60. The average
home pays 5107.80 a month for all City services. As Oak Creek is a full service community, this
includes services such as, but not limited to, police, fire, EMS, library, 911 Dispatch, street
plowing and maintenance, parks, recreation, and the list goes on.

ln this age of information, most homes are accustomed to paying a least SfOO a month, (S1,200

a year) for cell phones or St+0 a month, (Sf,egO a year) for cable TV. We encourage you to
take a moment to review your household bills and compare the cost of S107.80 a month for ALL

of the high quality City services you receive. We are proud to inform you that the City of Oak

Creek has the 3'd lowest tax rate of all 19 communities in Milwaukee County.

The City maintained 2017 services and programs with no reduction in service for our residents.
This has become a challenge in recentyears asthe City balancesthe needs of the residents in

conjunction with a mandated state levy freeze and voluntary participation in the State's
Expenditure Restraint Program {ERP). The ERP limits the City's tax levy-supported expenditure
increases to CPI plus 60% of our net new construction value (i.e. tax base growth). For 20L7,

the City's allowable increase under ERP was L.Ls%. The City met the limitation despite the calls

5



from many on the Leadership Team and City Council arguing our financial needs have outpaced
what is allowable under ERP and tevy limits.

With these state impositions and budget challenges in mind, the adopted20LT Operating
Budget encompasses the following:

* Funds S+.2 million in capita! expenditures;
* No new positions;

* No special initiatives or projects;

a Funds nominal wage adjustments for all employees;
* Storm Water fee increase of $4 for the year;
* Mandatory increase in WRS for protective services (police & fire) of 5235,000.

Oak Creek remains a highly progressive and ever-changing community. This dynamic, thriving,
and healthy development activity coupled with a complete rebranding of the City in recent
years has culminated in a reputation that Oak Creek is a vibrant community of choice in the
Milwaukee Metro area. The City is committed to continued development, without
compromising our rich heritage and tradition of small town values. This goal remains in the
actions that City leaders take, particularly when it comes to providing government services to
our residents and businesses. 2OL7 will be another busy year in Oak Creek, and the following
2OL7 Operating Budget will serve as the cornerstone for achieving our lofty goals.

Respectfu lly Submitted,

/r- --\_-.
,---.--->

P.A.M.Andrewtf. Vickers,

City Administrator
Bridget M. Souffran
Finance Di rector/Comptroller
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ORDINANCE NO.2830

BY; .". .Ald, G.ehl

AN ORDINANCE ADOPTIFIG THE
2017 BUDGET AND MAKING APPROPRIATIONS

The Common Council of the City of Oak Creek does hereby ordain as follows:

$Eq[IAN*tr As per the requirements of Section 3,01 of the Municipal Code of the City of Oak Creek, the

various departmenis of the municipal government of the City of Oak Creek, having prior hereto duly

submitted ind filed with the City Abministrator an itemized statement of disbursernents made to carry out the

power and duties of such department during the preceding fiscal year, and adetailed statement of the

i"."ipG and disbursements on account of iny special fund-under the supervisign of the department during

such'year, and dthe eonditions and' manageinent of such fund, together with detailed estimates of the

same matters of the respective departmentl of the City for the current fiscal year, and for the ensuing fiscal

VJir, al formulated in budget form as is required by st'atutes, and the budget so formulated in detail, prior to

ine determination of the srlm to be financed in whoie or in part, by a general property tax, funds on hand and

estimated revenues from atl sources was available for public inspection and a summary of such budget was

duly published in a newspaper of general circulation and a public hearing was held on Friday, December 9,

ZO{O at the City Hall at OIOO p.m., where all residents and taxpayers were afforded an opportunity to be

heard on all matters pertaining to said proposed budget.

SEC-lllOFl.?: The Common Council of the City of Oak Creek does hereby adopt the budget hereinafter set

out in Oetail and hereby appropriates under the requirements of the Purchasing Policy for corporate
prryo** and sums of md,ney'or $o mgsh the;eof as may be noeded and desmed.nece;sary to defay all

i*p*nses and lia*ilitics i*r rnunieipal purposec rf the fiscal year. comrneneing on the 1"' day of January,

20i7 and *nding the 31s d'ay of December, 2A17.

$HSIlOl{ $; The Common Council of the City of Oak Creek does hereby order that a copy of.the budget

hereby adopted be published in summary form and this ordinance of said budget shall be effective

immediately after passage and publication.

lntroduced this. 9th day of day of December, 2016.

Passed and adopted this -9!h day of Peo$mbsr , . , 2016'

Common

Approved this 9th day of . Ogaegtbel--, 2016.

Vote: Ayes " 5 Noes 

-1L-
** Ald. Bukiewicz was excused'

City Clerk
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FUND
Genetal Fund

General Government
Public Safety

Health/Social Services

Public Wotks
Leisure
Othet
Total Apptopriations

FUND
Othet Funds
Solid !7aste
'W'e Power Mitigation
General Debt
Debt Amottization
Debt Service TID #4
Debt Service TID #6
Special Assessments

Economic Development
Low Income Loan
Health Insurance

EMS

Numbet
1t
1,9

20

2l
26

28

30

31

JJ

36

37

Net Tax Rate:

Othet Funds
Storm Watet Utility
Police Assets

Capital Projects

Developet Agteements
TID #7 -Capital Ptojects

TID #S-Capital Prcjects

TID #10-Capital Proiects

TID #11- Capital Projects

TID #1,2- Capital Ptojects

Consolidated Dispatch Servicr

3,045,245,700
3,107,573,801

First Dollar Credit
Lottery Credit

Budget
981,595

15,000

4,943,047
0

362,621

565,275

440,750

9,41,'1,175

2,160,933
1,,470,355

43,030,068

City of Oak Cteek
Summary 2017 Budget and Approptiations

as Revised and Approved by the Common Council
Decembet 912016

Numbet
10 Budget

6,611,797

r1,255,273

633,503
3,995,380
1,157,999

0

@

Budget
7,346,892

2,105,793
4,552,982
3,000,000

0

25,L50
100,000

542,254
3,950

6,776,600
4,826,296

Numbet
38
39

40
4l
43

45

52

53

54

55

Total Expenses - All Funds

Genetal Ptopety Tax Rate Pet Thousand of Assessed Yaluation

2015 Assessed Value
2016 Assessed Value

State

County
MMSD
City of Oak Cteek

Oak Creek-Franklin School Disttict
MATC

Less Ctedits:
Milwaukee County Sales Tax Credit
State School Tax Ctedit

$24.99

0.17

6.28

1.75

6.60

8.93

1.26

(1.18)

(1.s6)

$22.25

$66,573,910.03

101.24oh P:aio
99.90o/o Praio

$59.82

fi112.49
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General Fund Budgeted Expenditures

Budgeted Expenditures-All Operating Funds

General Fund Direct Employee Costs

General Fund UtiJity Costs

Building, Patk & Gtounds Maintenance Costs

Direct Employee Costs as oh of Genetal Fund

Equalized Value

TID Equalized Value

TID Yo of Equahzed Value

Tax Lery

Full-Time Employees

G eneral f Adminis ttative
Steet Department

Forestry

Park Maintenance

Police Department (sworn)

Fire Department (sworn)

Projected General Fund Balance

Budget Yeat
2016

fi2322771,99

$63,960,791

$17,099,989

$1,003,309

$631,804

73.4%o

$3,003,919,300

Budget Year
2017 Change

1..1.o/o$23,543845

$66,536,547

$17,441,135

$1,,045,764

$636,1,02

74.10h

$3,109,997,900

4.2o/o

2.10h

4.2o/o

0.7o/o

0.9%

3.50h

$95,969,100

3.2o/o

$93,921,600 -2.00/o

3.00/o -5.30/o

$19,566,773 $19:878:080 7.60/o

73 1.4o/o

30 o.o,i,

72

30

3

J

58

0.0o/o

0.0o/o

0.0o/o

0.0%o

0.5o/o

9.5o/o

52

218

$9,049,695

52

219

$8,814,348

9



City of Oak Creek

Change in Total Taxes 2010-2015

Levy Year

State

County

MMSD

City Of OC

School

MATC

Gross Tax

SchoolTax Credit

County Sales Tax Credit

NETTAX RATE

Taxes on 5185,000 *

First Dollar Credit

Lottery Credit

Net Taxes:

20L6 20L5 2014 20L3 20L2

o.L7

6.28

L.75

6.6

8.93

L.26

o.L7

6.22

L.72

6.64

9.67

L.24

o.L7

6.2L

L.73

6.76

9.L7

L.28

0.16

s.90

1.63

6.4L

8.87

2.03

0.16

s.90

L.57

6.46

9.06

2.03

24.99

-1.55

-1.L8

25.66

-1.58

-1.16

25.32

-L.46

-1.08

2s.00

-t.41
-1.00

25.18

-1.05

-L.44

22.25

S s,zas.gs

59.82

tL2.49

$ 3,s14,54,

S 22.92

S s,soo.sg

5 az.tz
s 102.94

s 3,734.32

s 22.78 5 22.se

$ 3,877.t6 $ 3,844.82

S ss.z+ S sg.+s

s 100.2s s 10L.30

5 22.69

S 3,861.84

S az.zg

S ae .as

5 3,7,17,67 .S 3,5&4;04 5 ?,7*2.72

* Assumes value of 5L85,000 home decreased in value by the city-wide AVERAGE of 8%
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2OL7 BUDGET OBJECTIVES

As Recommended by the Finance Committee

The goa! of the 2OL7 City of Oak Creek Budget is to provide quality municipal services to citizens

in the most appropriate and fiscally responsible manner. City staff and elected officials will

actively seek out the participation and feedback of residents in the budget process and to make

certain that we are making the appropriate fiscal choices, guided by a review process that

measures the efficiency and relevance of the services provided by the City.

Priorities of the 2OL7 Budget include:

L. Modernization of our administrative staffing practices and technologies;

2. Provide for the public safety;

3. Continued maintenance and where possible upgrades to roadways, bike paths, and

walking paths to improve public access;

4. Seek efficiencies and opportunities for shared and coordinated services across

departments and with other communities;

5. Review service levels and delivery methods to assure the City is providing the highest

quality services affordable under the funding parameters allowed under State law, and

aligning resources with priorities.

6. Stabilize health care costs and eliminate the OPEB liability overtime while minimizing

exposure to health care risk.

7. Limit Police and Fire costs funded by the mitigation money to 5625,000 each.

8. Maintain the department budgets at 2015 levels.

We will also actively seek out development and revenue growth opportunities, with the highest

standards in place, to assure the quality of life in the City of Oak Creek

15
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City of Oak Creek 2017 Annual Budget

Fund Name: General Fund -- Fund 10

Fund Description:
The General Fund is the primary operating fund of the City. It is used to account for all funds not otherwise accounted fot
in other funds.Itserves as the collectionpointforthewidestvadetyof Citytevenues. Uolike all other funds, the dollarsleft

over at the end of the year in each department ot division's accounts revefts back to the General Fund balance to be teallo-

cated the next year.

Fund Obiectives:
The General Fund as the pdmary fund of the City needs to have adequate resoutces to hafldle shortfalls in revenue and the

expenses related to unexpected emergencies.

Future Issues

The issues of State-shared revenues and property-ax levy and tevenue limits continue to dominate Wisconsin's political

scene. The future satus of shared revenues remains unclear, as does the potential limit on municipal tevenues. The budget

bill enacted by the legislature puts a permanent levy cap, except for gtovrth, on all Wisconsin Municipalities.

Cities are allowed to fixther increase the tax levy, but only by the amount attdbutable to new growth. The City of Oak

Creek govemment has kept the City portion of the tax levy undet a self imposed limit of that amount for thtee years pdor

to the state's imposition of a cap in 2005. If State-shared revenues are firrthet reduced or eliminated, or extreme revellue

limits are instituted it will force a change in service levels and could even necessitate changes in ernployment levels. It will
take a considerable effort on the part of all local governmeflts to work vzithin limits set by the state.
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City of Oak Creek 2017 Annual Budget

2013 2014 2015 2016 2016 2017
Fund / Department Actual Actual Actual Budget Estimate Budget

General Fund Summary

Beginning Balance 7,541,746 7,483,401 7,412,875 7,519,676 7,519,676 8,619,507

Revenues
Taxes 13,323,340 13,576,353 12,597,175 12,825,700 12,825,700 12,941,185
Other Taxes 2,273,509 2,062,619 2,252,780 2,167,233 2,246,650 2,281,347
State Shared Revenues 4,471,724 4,868,771 5,022,090 5,231,471 5,267,509 5,597,784
Other Intergovernmental 345,648 139,203 161,871 129,646 131,226 131,500
Licenses and Permits 465,801 800,157 995,004 732,205 791,071 729,805
Charges for Services 580,572 529,561 510,310 641,475 562,293 621,575
Public Health and Safety 27,520 30,168 21,693 22,600 19,809 22,600
Commercial Revenues 1,355,240 1,380,948 1,393,375 1,444,100 1,378,551 1,335,900
Expenditure Offset 0 0 0 91,644 0 0
Transfers 0 76,501 107,701 0 0 0

Total Revenues $22,843,355 $23,464,283 $23,061,999 $23,286,074 $23,222,809 $23,661,696

Expenditures
General Government 5,903,972 5,804,557 6,001,748 6,763,562 6,317,532 6,611,797
Public Safety 10,844,449 11,567,255 10,731,196 11,063,141 10,633,946 11,255,273
Health 559,035 489,719 500,080 634,995 443,854 633,503
Public Works 3,571,145 3,935,216 3,688,346 3,691,441 3,649,107 3,885,380
Leisure Services 1,931,274 1,152,384 1,088,418 1,124,060 1,078,539 1,157,889
Transfers Out 91,825 515,152 945,411 0 0 0

Total Expenditures $22,809,875 $23,464,283 $22,955,198 $23,277,199 $22,122,978 $23,543,843

Use of Reserves $33,480 $0 $0 $8,875 $1,099,831 $117,853

Ending Fund Balance $7,575,226 $7,483,401 $7,519,676 $7,528,551 $8,619,507 $8,737,360

Fund Balance Percentage 33.2% 31.9% 32.8% 32.3% 39.0% 37.1%

20,000,000

20,500,000

21,000,000

21,500,000

22,000,000

22,500,000

23,000,000

23,500,000

24,000,000

2009 2010 2011 2012 2013 2014 2015 2016 2017

Revenue & Expenditure Trends
General Fund 2009 ‐ 2017

Revenues Expenditures
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City of Oak Creek 2017 Annual Budget

Depatmental Detail Information

BUILDING MAINTENANCE . 41

200 Training
This account covers the cost of any seminars that arry member of the maintenance department

attends throughout the year. Advanced training is needed on the software that controls the FIVAC systems.

205 Recruitment/Testing/Physicals
Costs incurred when hidng new personnel.

215 Uniform clothing
Uniforms for maintenance department employees.

300 Electdcity
Electricity for City Hall and City Hall gange.

305 Watet and sewet
'Water and sewer for City Hall complex.

310 Natutal gas
Natural gas for City Hall and City Hall garage.

315 Telephone
This account covers all the incoming and outgoing phone lines that enter or leave the phone
system at City Hall. Also chatged to this account are all calls made through this system and

any repairs needed. Also includes all T1 circuits used in all of the city faciJities.

325 Heating oil
Fuel oil for backup heat and generator at City Hall.

400 Office supplies
Pens, pencils, markers and paper for maintenance department.

430 Housekeeping
Hand towels, toilet paper, paper cups, and minot cleaning supplies for Civic Center and

Steets ($17,000) Police ($9,000) and Ftue ($7,700).

440 Medical & safety
Safety shoes fot maintenance employees.

455 Small tools
Screw drivers, hammers, wrenches and other hand tools for maintenance department.

460 Minot equipment
This covers an assortment of things, such as an air tool, saws, drills, air compressots, refrigeration
equipment and large building cleaning equipment.

517 Building cleaning
Outside services used to clean carpeting, second story windows and floor mats for city buildings.

620 Building maintenance

$2,500

.fi800

$250

fi|20,000

94,000

$2,500

825,000

$o

$fi,700

[200

850

fi800

$28,000

.fi25,000

$0

24



Supplies and parts to make changes or tepairs on all City Hall buildings and equipment.

635 Rental
For rental on tools that the maintenance department does not have.

700 Yehicles maiatenance
Maintenance of depatnent vans and pool cars.

710 Gas/oillfluids
Gas, oil, btake fluid and washer solvent fot maintenance vans and pool cars.

8100

92,000

&4,000

$248,900TOTAL

25
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City of Oak Creek 2017 Annual Budget
Goals and Objectives

Departmene City Administrator's Office

20fl Ongoing Goals & Obiectives:

1.

Assist with development efforts throughout the city; maintain regular communication with
elected officials and department managers.

STATUS:

^. Significant development leadership and assistance from the City Administrator
throughout the year. Regular communications have been ptovided.

3. Monitor the timing and amount of public utility aid (state aid from the power plant) and
suggest capiteJ spending altematives for Council consideration.

a. Council has been provided and approved use of estimated $3.3 in annual revenues

i. $1.0M Road Maintenance, including $3.0M bond for larger bridge and road
projects payable over 10 years. These projects are still being developed.
Grants for assistance in replacing the Nicholson Road and Marquette
Avenue bddge in the amount of $572,000 have been awatded, allowing for
additional work to be performed using proceeds from this bond. Road and
bridge work using these funds is expected through 201.6 or 2017.

ii. $2.3M to support bonds for a scheduled list of projects including: steet
garage, civic center, fire station #1, lakefront development, Drexel Avenue
construction, Drexel Avenue interchange, and police debt.

b. Annual Utility Aid revenues have been as follows:

Continue implementation of Acts 1.0 and32.
STATUS:

b.
c.

d.

2011 2012 2073

$1,690,610 $3,283,442 $3,148,591

OPEB liability reduced fiom $89,231,880 on 12/31,/1,0 to $58,626,384 on 12/31,/1,2
to $51,018,862 on 1,2/37/74. Contnct with 

^cr')ary 
for prepantion of 72/31,/16

OPEB liability in process for apptoval. Council approved policy to stabilize OPEB
liability and eliminate OPEB liability entirely over time. Police and Fire conffact
language implemented to eliminate retiree health insurance for new hires and limit
for existing employees.
Insurance premiums have decreased for 4 years in a tow due to plan design changes.
Health insurance fund balance increased by ff1,20,420 from201.4 to 201,5 with a
further balance increase of $594,225 in 2074. It is anticipated the health insurance
fund balance .rnill continue to inctease tt 2016 and:,r, 2017.
New union to represent former AFSCME employees has certified (Labor
Association of STisconsin). Setdement of 0.39oh base wage inctease effective
9 /1/2016 achieved.

2.

2014 2015 2016

fi3,1.56,397 $3,151,579 ff3,1,43,229

Continue to wotk on economic development issues, including but not limited to the
temediation and tedevelopment of the Lakefront, Drexel Town Square, 276 Street, and
Oakview Business Park.

a. Oakwood Business Park site development and infrastructure bonds issued on
October 1,201.3 with work underway. Build out is estimated at 1,500,000-1,800,000
square feet, create 1,500 jobs, and have a value of $60-65M. Construction of
164,000 square foot corporate office, manufacturing and warehousing facility for
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5.

City of Oak Creek 2017 Annual Budget
Goals and Objectives

use by Stella and Chewy's LLC began in2014. A TEA gtant in the amount of
$800,000 was secured to help locate this business to Oak Creek.
Drexel Town Square: The City issued $23,500,000 in infrastructure bonds and
expects to issue additional bonds as financial incentive for various businesses.

Consffuction continues to take place around the Civic Center including Emerald
Row, Forge & Flare, Froedett, and the hotel.
Lake Vista (lakefront): Lake Vista drive and the 5ft aveflue extension have been
completed. The City has entered in to conuacts for the park, terrace, and ftail
amenities.

Work with the Common Council, the Personnel Committee, and staff to update City
personnel policies as needed.

STATUS:
a. Recommendations for revisions/updates are being developed for review by the

Personnel Committee.

Monitor health and dental insurance utiliz2liel - continue to search for the most cost effective
method for providing these benefits.
STATUS:

a. Reports on monthly, yeat-to-date, and yeat-to-year comparisons are provided and
posted on employee bulletin boatds. Four yearJune-to-June compadsons for paid
claims ate as follows:

201,'1, $3,21,1,,586
20't2 $3,777,246
201.3 $2,646,61.6
zo't 4 $2,195,685
201.5 fi2,072,7't6
2076 $1,653,596

b. No plan design changes for 2077 were recornmended, but vdll need to be closely
revievred for20lB.
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City of Oak Creek 2017 Atrnual Budget

Deparunental Detail Information

CITYADMINISTRATOR - 42

2OO TRAVEL/TRAINING
Mscellaneous taining classes for employees and mileage reimbursement.

205 RECRUITMENT/ PHYSICALS
Costs associated with recruitment and hiring of an employee.

210 EXPENSEALLOWANCE
Coverage for taining and staff dated items

315 TELEPHONE
Annual phone costs

4OO OFFICE SUPPLIES
Mscelleneous office supplies needed for three employees.

410 PRINTING AND COPYING
Administrative prirrting and copying

415 POSTAGE
Postage costs for various adminisftative items

420 DUES & PUBLICA'TIONS
ICMA, HR, misc.

460 MrNOR EQUTPMENT
Calculators, phones

495 MISCELI-ANEOUS
Expenses not covered by specific categodes.

600 OFFICE EQUIPMENT MAINTENANCE
Copier and typewriter maintenance.

TOTAL

8l1,000

$9,000

fi500

$500

$0

fi850

'fi400

fi3,700

$l,198

$1,500

,tloo

$28,748
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1.

2.

3.

City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Department Information Technology

Progtam Description
This department is responsible for the installation, administration, trouble-shooting, and maintenance of all City com-
putefs, networks, websites, cell phones and GIS technology. All computet hatdware and software issues and concerns
are the direct responsibility of the Information Technology Manager. Service and support is provided to City employ-
ees in-house. This departrnent provides on-going softrvare training. The Information Technology departrnent is cen-
luralizingGlS computing, software, databases and connectivity functions to provide better support for staff and con-
sistency between computef usefs.

Complete the purchase and installation of all new City softrvare and hardware in the 2016 budget byDecember,
201.6. Ongoing.

Maintain and configure the City fiber network and wireless backup netwotk. Ongoirg.

Continue to coordinate with City deparffnents a comprehensive citywide database to store city records, docu-
ments ard data electronically. OngoinglaxrFiche, BS dz A, ESRI GIS and beginning to ruturt SharePoint pruject.

!7ork with vadous departrnerits to plan and integrate existiog City data in the City GIS information system for
usebyCitydepatrnents. Ongoing-RdrMbworkingtoprouidcGlSforthecitiqensofOakCreekonthelrteruet.

Using GIS keep City maps, easements, zoning & databases cuffent. Ongoing.

Continue to integrate Laser Fiche and Mictosoft SharePoint services within city departments. Ongoing.

Set standards and provide for the maintenance/update of the City and the CDA web sites and Intranet us-

age/protection as needed during the year. Und.er reuiew and in the proces of beingfonnulated.

Update and maintain City information on the cable stations (Channel25 and 99). Switched to liue Strearuingon tbe

Intemet.

Administer city cell phones and mobile devices. Ongoing.

Update the S-Year plan for yeady migration and replacement of computer hardware in conjunction with net-
work,/connectivity upgtades by Septembe r 201' 6. Contplete d.

Install a new 911 System at the Police Department. Corupkted.

Install, configwe and support the new Oak Creek/St Fmncis Dispatch Centet. Corupleted.

Help Desk day to day operations and end user support. Ongoing.

6.

7.

8.

9.

10.

11,

t2.

t3.
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Department Information Technology

Program Descdption
The department of Information Technology is responsible for the installation, maintenance and administration of
all computers, monitors, servers, cellulat devices, modems, websites, networks, databases, geographic information
systems and software packages as required by the individual departments. All issues regatding end user experiences,

vzhether hardware or software related ate the ditect responsibility of the Information Technology Manager. The
department provides service and support on all systems to the City's departments by ptoviding a staffed Help Desk
in house with 24/7 on call availability to emergency services. Additionally, the department offers training as re-

quested as well as when new equipment and software are added. The departrnent works to ensure that technology
is stilized to improve daily operations across all levels and constantly imptoves systems as best practices and soft-
ware change over time.

Obiectives:

End User Suooort-
Provide the City's staff and deparffnents with a central point of contact (He$desk) through which they may receive
the appropriate assistance with technical issues.

Coals:

o Reduce time need to close requests compared to 20L6.
o Reduce the number of idle open requests compared to 201.6.

o Continue to promote and improve channels thtough which employees enter requests.

Infiastructure-
Improvement and maintenance of technological infrastructure within the City.

Coah:

o Expand the City's connectivity to other municipalities and state agencies.

o Ptovide maintenance fot the City's fiber optic and vrireless backup netwotks.
o Manage the City's colpotate and public \7i-Fi nenvorks and devices.

o Configure and maintain the City's voice over IP (VOIP) networks and devices.

. Support meeting room technology.

Access to Software and Technolog,v-
Ensure that City staff and departments have access to the proper technology to effectively accomplish their objec-
tives.

Coah:

o Evaluate and purchase software and hardwate in 2017 budget by December 31.,2017 .

o Install new software and hardware purchased n 2017 budget by December 31,2017 .

o Assist other departments with 2017 hard'ware and software purchase decisions to ensure that
the purchases meet cuffent security and support requirements as well as department needs.

Secutitv and Availabilitv-
Fortify & maintain City networks to preveflt data breaches while continuing to improve access to and reliably of
the City's electronic information.

Coals:

o Develop a mobile device management strategy by December 3L,2017
o Preserye overall network health and security.
o Manage the City's network Routers and Firewalls.
o Configure and maintain the City's email sewices and fi.ltering devices.

o Utilize anti-virus software and security appliances.
o Install, configure and support City servers and computers.
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Access to Information-
Assist departments with providing citizens and employees quick and easy access to elecuonic information.

Coak:
o Increase usage ofcitywide databases to store City data electronically cornpared to 201,6.

o Increase usage of Laset Fiche services within City depatrnents in 2017.

o Inctease usage of Mcosoft SharePoint within City departments in 2017.

o Manage City hosted websites as needed.

o UPdate the City Intranet as needed.

o Record City meetings.
o Live stream City meetings.

Geosraohic Information Svstems fGIS)-
Promote the usage and accessibility of GIS throughout the City.

Coah:

o Increase the number of departments and staff that integrate City data in City GIS for use by
City departments and citizens compared to 2016.

o Increase the number of depattments and staff that use GIS to assist with keeping City geospa-
tial data and databases current compared to 2076.

o Increase the amount of data and educate the public on the availability of GIS fot their use.

Govemance-
Continual development and improvemeot of Information Technology polices, pmctices and procedures to delivet
the best possible service to City staf( departments, and citizens.

Coak:
. Update the S-Year plan for yeaily migration and replacement of computet hardware in con-

junction vrith network/connectivity upgrades by September 2017.
o Continue to evaluate cellulat ard data costs fot potentials cost savings.

o Review cuffent "Internet Usage and Email" policy to ensure that it aligns with current services

and trends by December3'1.,2017.
o Improve workflow and ptocesses for user ceation and deletion by Decembet 37,2077.
o Be involved with all electronic hardware and software putchases tn 2017 to ensure that the

purchases meet cuffent security and support requirements as well as deparffnent needs.
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City of Oak Creek 2017 Annual Budget

Depatmental Detail Information

INFORMATION TECHNOLOGY - 43

200 Ttavel/Ttaining
Computet/Network training for support staff, technology seminars, ttavel re-

imbursement, Computer training for IT staff.

205 Recruitment/Testing/ Physicals
Expenses incutred hiring new employees.

315 Telephone
Telephone charges and cellular phone charges.

320 Data Lines
Intemet Access for City Hall/PD &IT /M^tn, web site hosting and fiber backbone

locating/main costs.

400 Office Supplies
General office, misc. technology items.

405 Computer H atdwate/ Softwate
Application software, netwotk opetaitng/ management software, network
infrastructure upgrades, netwotk software, flew ot replacement computer hatdwate.

410 Printing & Copying
Departrnent copier charges, printing material for training.

415 Postage

420 Dues & Publications
U ser Group s, sub scriptions, miscellaneous publications.

460 Minot Equipment
Data backups, cabling, printets, computer tools, computer parts, etc.

495 Miscellaneous
Computer costs not anticipated at this time.

514 Consulting
Consulting services - program customization, network/router/WAN, voice and data.

551 Online Seryices
Annual Subscriptions:

Police, Fire & City Dept. !7AN Data Modems
lTisconsin Dept. ofJustice - Record Checks

Ifisconsin Dept. ofJustice - Time System

TOTAL

w5,o0o

$500

$3,000

[18,500

$400

820,000

[200

.fi|00

.[300

$5,000

[10,000

20,000

4,500

5.000

29,500
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Cify of Oak Creek 2017 Annual Budget

Departmental Detail Information
552 Annual License Fees

Software license fees: BS & A Financial/Inspection @inance)
Executime Soft'ware (DP!f, Main, Library)
Laser Fiche Document Management (Cletk)

Provision Health
Arbittator Camera Software (Police)

Exacq Vision Camera Security (?olice)
Phoenix/KPl Support Multi-Juris @ire & Police)'

Locution @ire)x
911 Viper Support @fue & Police)x
NetMotion @ire and Police)x

Telestaff (Police & Fire)x

Live Scan Fingelprint @oJice)
Beast Evidence Tracking (Police)

Winscribe Dictation (Police)

Redact-It (Police)

AutoCAD @,ngineering, Planning, GIS)
Arc Info & AtcView@ngineering, Planning, GIS) 4,800

ARCIMS (GIS)
GIS Hosting
GIS Pictometry

Quark/In Design (Rec)

RecTrac (Parks & Rec)

Dossier Fleet Maintenance pPlf & Police) 3,200

Mtchell On Demand (DPlq
Transmissions (DPV,
Sign Cad (DP\$
Gasboy @P\9
Archive Social Media Backup Software (IT) 1,800

\Tindow Servet CAL's, Exchange/SharePoint(IT) 19,000

Barracuda Email Archive, STeb/Spam Filter QT) 2,400
Fortinet Web Filter & Firewall (IT) 2,200

Cisco Unified Communications SA (City wide) 13,000

TOTAL 252,70A
x This is a prorated amouflt - part of the total cost of these items is in the Joint Dispatch budget

605 Computet Maintenance 8t 1,000

General computer maintenance on city's 250 computers. Parts, upgtades, toner &
pdnter cartridges, copiet service contracts, network & cable maintenance.

606 Annual Computet Maintenance Conracts 840.000

Cisco WAP's, Routets, Switches & Tele Conference Equipment

[252,700
50,000

2,500
5,700

1,900

3,500

1,000

35,700

6,800

9,500

2,650
10,500

4,000

1,000

2,000

400

9,800

4,800

14,000

8,500

600

500

5,000

1,750
1,500

200
200

Symantec Anti-Virus (IT)
Unitrends Backup SA (IT) ,
Help Desk Software (T)
Starwind Cluster SA (IT)
Cisco ISE SA (iT)
PRTG Monitoring Software (IT)
Adobe PDF softrvare (City wide)
\ISIX Display Software (City wide)
VistaPoint Call Software SA (City wide)

1,000

6,500

1,000

1,000

2,300
800

1,100

12,300

1,100

TOTAL 9410,200

36



oro

o
@

No
r)
N

o
@

oo
oro
dn
@

@o
@r)
@

o
@r

r0
o
I

n
r

a
@

r
N
m

6or

o
O

.ioo
il
ro

O

O
Oo
r

o

oo
o
(f)

o
(n
o
o

o
o
mo
r)
d

@

6
N
6

r

o oooo ooo
o ooo
N OO

N do
o ds
N

N OOO
l'- OOo
@ ooo
a, oo
d oo
d 6@
@N
N

o oooo ooo
@ ooo
o oo

$ dN
N

o o$c)o omo
@ oooomom
ior
m

Or ooNr) ooo
O OilT
@ iN
6 00

d dv
od
N

@ r)ov
d rvN
o oa@
v r60t
@ olso
m ooil
l-iil

o oooc) ooo
o oooo oooo o()r
o ooN(n dNr)

N

o oNoo oro
@ oooo oNi
l*- OilO
@ r)0\0
N r)NO

N

o oooo ooo
o oo@o ooio ooo
o o@\0
M dNO

N

o oori
il o)mF-
(o N@g(o vorr)
o vor
m Fdd
0 0roo

N

(o ovor) r\oN
@ @ao
O MNN
(f) i60
() srora N(o

d

\o mNd
o oNi
(o oNi
@ ooo
@ 9do
@ N@m
N N$

d

(,
tsf,oz
Ii
tll
F

o
H
FT
4
E&o
t!z
H

I

]Jp.
0)

t{
otlf

a
-t
(d
+J
o
ET

a
F{

Itl (J
(Jdz&
<Flztnzrnuo
EiZl)z4HZIi
4HU
EF.Hz>OrHdHdrl]D=U)
olta&i,

El rdI'l H ErODDHPrtulqEEE{OOouo
td
O

ooo <ooo ztllolo\o trl(Jooo Fzo(o(o ZitttH
E@@\o d
=vsv tsxrrrF;mmm
Httt
{ooo
Edili

U)
tn
td
f4

trlaa)tnz() r'l(,HL)
2la
Hdtsf
F rrl
}] (/) l:Dd(ndD
Z?1 Zo4zoo( o

tlo
H@z

LD E]ooO tt]
H (JOOO U)
H HOdN
Fl > rou)() &tu do oo frl
a;-itrrED ix(nor) E{(/) -'<ss o

*l I It:mmorggg
:qttt
Hooo
Oidi

o ooooooo? 9?:???q
o oooooc)oo oooooooro $oNdrnoo
il o vr)
NN

oo
ooo
N

o oooooooo ooooooo
o oooooooo oooooood goNimoo
d o so
NN

o oso(oo@s.'l i1?l?q.'l
r) dmooo@@
v @6 onod
@ Ni (ndil@
o s svdoi

a oontoto)N
: ::ii-:.':1
@ 66dOOrdd
o ilmon6n@
@ rO il<Oro
r o 6@

N

o Noorm(nmo dr)srvr)r
e Nr)r)(rroNd Qd or(o\0
@ NO dOO
r o <6

d

oooooooooooo
oooooooooooovoililmo

oo
N

@
o
Nr)
d

o
N

@o
oo
NOr)o
an
do

il

o ooo oo
O OOo oor) 0r)
() (a@
dJ

oo
6

r)

o ooo oo
o oo
r) @6
o No

@ (f)o
o ocn
d e@
N \Oro or)
N (nr

$ 90
N r)rJ
o @o
o Nra rd
N Nr)

r Nmi @N
@ 6r
r sa
o 06
N OS

o ooo oo
or oor oor- or)
oto
@d

N OOil oo
(f) ooi o(n@ os
@r)

o oo
o oo
N C)Or) 00
ol olo
dr)
od
6

o (oo
(f) @o

o ooo don Qs
Nd
@

s <o
I NO

o oono
@@

NNr

$ F..Oe ilo
d @orrno
ONr

ooooooooooooo???????:??:??
doo@ooNN()m@r)o
@oorr morFNotNo
r)roold m@d@lornJ
NNEMF- N ilTO() NN @

oooosooooooooooorr)oooooooo
oooNroNN6meoo
OOOOO (r)TTNOTNO
oo@@N (nr)il@aod
otr-Yoo Nido
o dd @

ooooooooooooo
ooooooooooooo
iloo@ooNNom@()o
r)oo(o(f) (r)rrNotNo
aoo@s (or)d@@md
HO\Ora@ Nddo@d NN \O
cn

@r)or)soooaoiloo1:?:1:??i?.r?l
<)@Om@ON@a'-r)i()o
$NOOr arott_-c.tNir
rd@@s crNo@od
oolm@o Ndin
od ilN \o
N

oooodooo<)oaon
door)@oNo@o@oN
oooooo@Nvlosof)
d O@l-- (trrr)$Nf-
d @oor Nrdv@o
6 $ms odd\o
N NN @
(f)

dooN(')soooo$oooooislooo@oaoo
roo(or)(oo\o$oaoo@ oo\oaomro@vo
@ @$N OOi@eN$
o sNn NNi6
M NN @

E]
&
B
FI
bi

0a\o ztnz o&H H(,)d> HErE]Eor 42HOO UtdMFld() HEDtu4 rf0rOAr!C€ @Hl'lD DDZtnd(J orot<tnztn rnFlE]ETH(,{ H()Dtr< ilHHOrZ!r(4O(Jtu2Hrr'll,7zu)f{OdODHHOUo{oroEt
Frao

ooooooo> oooooooH Of)OOOOr)
H OOildN@Ol
Fl <$$$3qv
H rnllll lll
Fr :i<vss<<<
D Ivvv$ss$

'l I I I I I I I
tlooomoo6
lsssvv$srttttttt
Dooooooo
U)ddidddd

I ra8E EEo t-
.-' tl d
= 

HE{t r,r46 Ha
Fl
Pl
E
H

H OO
O Hoo
r,l YJ()o( OdNH a)OOo-rr
Z ymm

Xt r

ittuoo
D**

at)
Fl
4o
H
ah

Or

H
H

O(n2tn
HFTz\HH4zdLIHE\ts

(nHT
g:EE
YJdn
UgH
r,l
r,l

Ffoo
OrOo
Eoro
tlooNN
Lll
;\ N NYvsErr
lJsvHtt
Zoo

OHHFlAEr<E> tr]<r,IOF t!(,IE(.)H H U)EtEt z A i riE> ltltrl<r)HFl r:HH o{>Zco{A 2tsE{ =Hd4E{D ttl>oFEcozo tu. JH E{()UMHHd X
- Fldtrt H ddoo(, rn(J D<() p4Er OO l4o1 Z DZ lB I I I oFf <F{Ol'l I No ..BZr,t=HtrtHrltH>n
F r,lrddE ozzzzzAz YtP EEdHHdfl#g#fl89 E:..1.^<d HH>DDDDD(9ET X

= 
r Yl'l'f cdEr()ln.naQo@ZO v

,4 
- !l < < df,lO Z zZZZZO r'l .,

I A20oo&a> HHHHHd(n fiia x
dF{E s!,r dEY]>JI! EHZ4> ooooooooooooo EiZOOOc)oooooooooooofl H t! Ff (f r) r)o nLoo oLoo r)o r) Fr
o H z Aloc)Nomsn@\0r r@@ L)

dH=ndildddddHilildil EI
oij rE l r r I I I I I I I I I r d
rd.i\ ddddddddddilHd H' E*TTYYTTTTTTTTTT o
:V..Ymmmmoo(f)mmmmm.,9!i!tijssvsssv$vvevvsry aE I I I I I I I I I I I I IJor ()Hooooooooooooo
t!<OadidildiddilddHd

rOFrdHElo>(,Noac(D
orcqp]
4

@O>
dfiFr
OHH
NU>

rrl H
DErOU&4
tu

eOHiltr]tr]oOONzo
tsrD
Eco

o>
dEr
OHN>

H
ET

4

$>
dFi
OH
N>

H
Er

r)>
iFl
OH
N>

H
H
U
d

trl
TC
&
O -ME]i: tn(9X rrto&D
& ocq
I Mr-< r-1

H oo

tu vr-l
i,i Fr
)-F

HH
HO

o
m

o
H
F{
Or
H
&o
ll)
trlo

&
Ho
=D

Fio
37



7.

2

3.

City of Oak Creek 2017 Annual Budget
Goals and Objectives

Department City Clerk

Program Description
The City Clerk's office helps facilitate the City's flow of information, not only within the City and its deparffnents, but
also between the govemment and the public.

The City Clerk's office is responsible for the City's record keeping functions, which include, but are not limited to:

serving as clerical support staff for the Mayor and Common Council and the various boards and commissions;
monitoring compliance with the Wisconsin Open Meetings and Open Records laws by all subunits of govemment;
administering the election process, alcohol beverage and miscellaneous business Iicensing properry status verifications
and insutance coverages; and implementing State law and Municipal Code requirements. Oversee and support City
Assessment of property values and manage Board of Review.

The City Clerk's office is also tesponsible for providing budgetary and audit information and monitoring investments.

Status of 2016 Obiectives through 9/9/l6t

Continue to support and guide digital recordkeeping maintain proper techniques of electronic document
storage; continue the ongoing rcorganizaiton and consolidation of archived records. Identify destructible
records and update cuffent document retention schedule. Thh wi// continue to be aa ongoing ffin througlt 201 7.

Provide 24 hours of professional and computer training to each staff person. Inftoduction of S\IRS new

processes to be included in this training. Februarl 2016 Ckrk staf trained and nigrated to nea lYitVote for uoter

record management with the State.

Ensure cuffent Chief Election Inspectors are recertified for the period 1/1/16 through 12/37/1'6 and

continue recruitment of new Chief Inspectors during 2076, aJso to receive certification training. Succutfu$t

trained all Chief Election lrtpectorc.

Continue to recruit and train Election OfFrcials fot201.6 elections. Rem,tited, trained and inplemented ouer 35 netv

Election Ingectors in 2016.

Continue creating a training schedule for both Cletks office and Election Officials. Ensuring all re-

certification levels are obtained fot officials per Governmental Accountability Boatd. Conplete.

Ensure affected Board of Review members receive recettification training byJune 201,6.Muntain Board of
Review process along with the assessor's office for 2016. Trained 3 of the 7 Board of Reuiew nenkrc. Succes{u@

conpleted the Board ofReuiew andAtrcxnentprocexfor the Ciy of Oak Creek.

Continue with traioing/overseeing of Deputy City Clerk during 2016, including professional and computer
training courses. Complete, Dr?rU Clerk attendtd the Ma$erc Acadml at UIVCB.

Continue to create and refine Emergency Management fot Elections document for Clerk Staff. W'ork
towards incorporating document for City Hall staff. Continued NIMS training per EOC team. Updated all
electioru elileyflU rnanuahfor stafi,

Continue City Clerk training objectives for all processes and tasks. Open Meetings and Public Records laws,

Govemment Accountability rules, licensing laws and State law and municipal Code requirements. Surcusfulll

meeting all statutogt dtadlinet for conpliance in all areat

Continue to serve on Small Claims Committee and perform duties in integrity based manner.

4.

5.

6.

7.

8.

9.

10.
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l.

City of Oak Creek 2017 Annual Budget
Goals and Objectives

2017 Objectives:

Continue to support and guide digitat recordkeeping; maintain proper techniques of electronic document
storage; continue the ongoing reor.ganizaion and consolidation of archived records. Identi$, destructible
records and update cuffent document retention schedule.

Provide 24 hous of professional and computet training to each staff person. Maintain WisVote and all new
processes with the Wisconsin Elections and Ethics Commission.

Ensure current Chief Election Inspectors are recertified for the period l/1/17 through 1,2/31/17 and
continue recruitment of new Chief Inspectots during 2077, also to receive certification training.

Continue to recruit and uain Election Officials for 2017 elections.

Continue cteating a training schedule for both Cletks office and Election Officials. Ensudng all re-
certification levels ate obtained fot officials pet Governmental Accountability Boatd.

Ensure affected Board of Review members receive recettification training byJune 2017.Mantain Board of
Review process along with the assessor's office for 2017.

Continue with training/overseeing of Deputy City Clerk during 2017, including professional and computer
training courses.

Continue to create and refine Emergency Management for Elections document for Clerk Staff. !7ork
towards incolporating document for City Hall staff. Continued NIMS training per EOC team.

Continue City Cle* training objectives for all processes and tasks. Open Meetings and Public Records laws,
Govemment Accountability rules, licensing laws and State law and municipal Code requirements.

Continue to serve on Small Claims Committee and perform duties in integrity based manner.

2.

J.

5,

9.

10.
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Cify of Oak Creek 2017 Annual Budget
Deparmental Detail Information

CITY CLERK - 44

2OO TRAVEL/TRAINING
Ttaining includes lTisconsin Municipal Clerks Association seminars, computer courses,

Mlwaukee County & UI7-M & U!7-Extension classes and workshops, ETN sessions,

attendance at UW-Green Bay Master Academy, and othet miscellaneous ttaining classes for two full-time employees.

205 RECRUITMENT/PHYSICALS
Costs associated with recruitrnent and hidng of an employee.

4OO OFFICE SUPPLIES
Paper, pens, folders and miscellaneous office supplies needed for daily office business, as well as special

forms, stationery, envelopes, computer papet, etc.

420 DUES & PUBLICATIONS
Membership fees for Intemational Institute of Municipal Clerks, Wisconsin Municipal Clerks Association,
Mlwaukee Metro Clerks Association; IIMC and WMCA booklets.

460 MINOR EQUTPMENT
Unknown replacements.

595 MISCELLANEOUS
Expenses not covered by specific categodes.

600 OFFICE EQUIPMENT MATNTENANCE
Service and maintenance of various office machines.

TOTAL $4070

$3,500

,fi570

$0

ff0

w

,fi0

$0
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City of Oak Creek 2017 Annual Budget
Goals and Objectives

Department Finance

Program Description

The Finance Department handles most of the City's Fnaniral and accounting functions which include, but are not
limited to, processing accounts payable and receivables, developer and utility charges; handling payroll and other
personnel telated activities; administering all special assessments; preparing charges for the annual tax toll; preparing
the annual budget; implementing internal auditing procedures and working with the City auditors in preparation of the
annual financial statement.

Status of 2016 Obiectives:

7. Work to develop strategies to mitigate loss of shared revenue and ptoperty tax freeze moving lr;,to 2017.
Status: IYorked witb the Cifl Adninistrator, Finance Comntittee, and Corunon Council to deuelop Budget Objutiuu
limiting the expenditures allocated to the mitigationfund.r. lYill continue to d.euelop new strategiufor 2017.

2. Work with Departrnent of Community Development and Administrator toward crafting development
agreements that encourage growth, diversi$, the tevenue base, and minimize the length of TIF distticts.
Status: Ongoirg.

3. Implement a new automated time clock system within our Public Wotks department to save time of manual
data efiry and cost of materials.
Status: Orgoing due to staf turvouer thb pr{ect wa; deklted into lateyar 201 5. lX/e haue nouedforward talking t0 the

rcftware cznPanJ at well at IT to work on a solution.

4. Continue to work with Finance Committee to analyze and research optimal strategies to help to foti$, city's
financial future.
Status: O ngoing apdating tbe three yar f nan cial p kn.

2017 Goals:

1. Ensure timely compliance, payments, and reporting of all 6 open TIF Districts for the City.

2. Develop a funding plan for the City's capitaJ. and infrastructure needs going forward.

3. Organtze and lead conversation and concept development for futue funding needs vrithin budget restraints.

4. Collaborate with a team of Staff members to select and implement a city-wide credit card processingvendor.
This will allow residents and customers another payment option and inctease our customer seryice.

5. Update the City's three year financial plan working closely vrith the Finance Committee on the financial
direction of the City.

6. 57e1[ diligently to ensure that the City's funds are invested safely while achieving a reasonable rate of retum.

7. Update ftnancial processes and procedures as needed resulting from the changes in technology.
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City of Oak Creek 2017 Annual Budget

Departmental Detail Information

FINANCE - 45

2OO TRAYEL/TRAINING
Mscellaneous training classes for fout fi:ll-time employees and mileage reimbutsement,

Govemment Finance Officers Annual Confetence

205 RECRUITMENT/PHYSICALS
Costs associated with recruitment and hiring of an employee.

4OO OFFICE SUPPLIES
Mscelleneous office supplies needed for three employees.

420 DUES & PUBLICATIONS
National and Wisconsin GFOA dues

460 MrNOR EQUTPMENT
Calculators, phones

530 AUDIT

535 PAYROLL SERYICES
1ST year of ADP payroll/HR services

595 MISCELLANEOUS
Expenses not covered by specific categories.

600 OFFICE EQUIPMENT MAINTENANCE
Copier and typewriter maintenance.

TOTAL

$6,000

8500

$43,000

$0

.fi250

,8100

$5q650

$0

#o

,fi804
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Cify of Oak Creek 2017 Annual Budget
Goals and Objectives

Department: Treasurer's Offi ce

Program Description

Except as ptovided in Wis. Stats s. 66.0608, the treasuret shall collect all city, school, county and state taxes, re-
ceive all moneys belonging to the city or which by law are directed to be paid to the treasurer, and pay over the
money in the treasurer's hands according to law.

The Treasurer's office is tesponsible fot the collection of all monies teceived; for preparation of the tax roll in-
cluding the propetty tax calculation, mailing of real and persooal propety tax bills, collection, reconciling and dis-
bursement of all taxing district portions of the tax bill and final settlement of taxes to the County; issues delin-
quent notices, tracks delinquent personal property tax and prepares accouflts fot collections, submits chargebacks
to all taxing districts for their portion of delinquent personal property tax and tescinded/refunded tax; reconciles
bank statements, makes investment decisions, reviews the Finance department joumal entries, reconciles Treas-
uret's records to the financial ledgers fot the Auditors and establishes appropriate internal conftols for the securi-
ty of City funds.

This office also prepares the third-party Assessmeflt contract and monitors and ovetsees the services provided;
tracks and reports pet licensing with MADACC; invoices Manufactuted Housing fees; provides budgetary data
and serves as an ex-officio member to the Finance Committee.

Status of 2016 Obiectives through 8/31/16:

1.. Mail the 2015 Real Estate and Petsonal Property tax bills by the third Monday in December as required by
!fis. State Statute. Status: Corupkted tinelt

Pursue collection of the 2015 Personal Property taxes pff Resolution No 1 1 637-081815 for the handling of
delinquent Personal Property tax to reduce the loss of revenue owed to the City. Status: Czllected 99.7%

Continue to improve the ptocesses for collection of property taxes. Our office will continue to use electronic
uploading process of tax payments from city's bank and escrow payments for collection of 2075 taxes. Our
office is looking to accept other types of bank payments through a third parry that will allow for payments to
be uploaded electronically continuing reduction of ptocessing time of payments. Status: Collected 97.6%; Of-

fered additional palment options for etcrow palnenfi through a third pa@

Monitor and maintain the highest level of safety while focusing on a return for City investments. Annually re-
view and update the Investment Policy and Intemal Control Policy as necessary, and implement any neces-
sary changes to the Intemal Control Policy as it relates to decentralized cash receipting. Status: Updated Inter-
nalControlPolirywatapprouedon5//7/16 createdsignedacknowledgmentforrzforincreaxdenployeaccountabilig;Updat-
ed Inuertnent Poliry wu approued on 2 / 2 / 1 6

Continue scanning paper documents and create a, record retention schedule; implement departrnental practice
for saving electtonically or scanning all documents moving forward. Status: Scanningis ongoingprucer

Ensure the tax accounts, health insurance fund and genetal fund accounts are reconciled monthly. Status:
Tax and Health funds cornpleted tirre[t. Generalfand conpkte throagb Jub uting old nethod; lYorking on reconciling each

nonth usingBSbA (new method) ar Finance completetjournal entiu.

Deputy Treasurer to attend Spring Treasurer's Conference and Year 3 of the Treasurer's Institute. Deputy
Treasurer vrill also serve on the Advisory Board of the Treasutet's Institute which will eam credit toward cer-
tification (CMI\Xr. Status: Depufii Treasarer attendrd Spring Conference, Gradaandfron Treasurer's 31ear Institute,
andfulflled dutiu of Aduisory Board of tbe Treawrer! Institate.

5.

6.

7.
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9.

10.

City of Oak Creek 2017 Annual Budget
Goals and Objectives

Treasurer to attend Local Government Meetinp, Tteasurer's Fall Conference, and Advanced Treasuret's
Classes or Master Academy and South Sububan Commerce of Chamber meetings. Status: Trearurer attendcd

Charnber of Cornmerce rueetingt, MarterAcadenry, and will be attendirgFall Conference.

Monitot monthly mobile home parking fees to ensure timely and accurate collections. Status: Inuoicing and col-

lections conpknd ilnefi.

Implementation of electronic Pet Licensing pro$am complete. Will wotk with MADACC with sharing of in-
formation to improve efficiency. Status: Orgoing

11. Will tevise and update cash teceipting procedural manual for firll- and patt-time petsonnel as needed for Ad-
ministrative Support Services. Status: Conpleted with updatu being dane at needrd

12. Will review Deputy Treasurff job description and update as needed. Status: Conpkted and awaitingapproualfron
HR

13. Treasurer and Deputy Treasuter will work with Finance Director/Comptroller and IT Manager in acceptance
of credit cards for multiple city departments for 2016. Status: lYaitingfor uendor to inplement updatu to neet all
Ci4t need.r

2017 Goals:

Prepare calculations of 201,6 tax roll and mail the 2016 Real Estate and Personal Property tax bills by the thitd
Monday in December as requfued by Wis. State Statute.

Disbursement of all taxing district portions of the tax bill and final settlement of taxes to the County as re-

quked by Wis. State Statute.

Pursue collection of the 2016 Personal Ptoperty taxes per Resolution No 11637-081815 for the handling of
delinquent Personal Propety tax to reduce the loss of tevenue owed to the City.

Continue to improve the processes fot collection of property taxes by increasing the number of banks who
stilize our *urd party payment service.

Monitor and maintain the highest level of safety while focusing on a retum for City investments. Annually te-
view and update the Investment Policy and Internal Control Policy as necessary, and implement any neces-

sary changes to the Intemal Control Policy as it telates to cash receipting.

Ensure the tax accounts, health insurance fund and general fund accounts are reconciled monthly.

Oversee assessment services perfotmed by Tyler Technologies. Monitor progress of assessment operations,
timeline completion dates, staffing houts and performance and all other conffactual obligations, and resolve
issues as they adse to ensure that City expectations are met.

Deputy Treasurer to attend Sp"irg Treasurer's Conference and Clerk's Completion at the Clerk's and Treas-
urer's Institute; Deputy Treasurer will also serve on the MTAW Salary Survey Committee, both of which will
eam credit toward certification (Cl\rfn)f.).

Treasurer to attend Local Government Meetings, Treasurer's Sp.i"g and Fall Conference, and Advaoced
Treasurer's Classes or Mastet Academy and South Suburban Commerce of Chambet meetings. Treasuret will
also serve as Secretary of the MTAW Board.

Monitor monthly mobile home parking fees to ensure timely and accurate collections.

1,.

2.

J.

4.

5.

6.

7.

9.

10.
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City of Oak Creek 2017 Annual Budget
Goals and Objectives

11. Monthly tepotting of pet licenses to MADACC in a timely manfler.

12. Will revise and update cash receipting procedural manual for fi.rll- and pat-time personnel as needed for Ad-
ministrative Support Services.

13. !7ill review Deputy Treasurer job description and update as needed.

14. Treasurer and Deputy Treasurer will work with Finance Director/Comptoller and IT Manager in acceptance
of credit cards for multiple city departments for 2017 tpon vendor meeting all City needs.
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Departmental Detail Information

TR.EASURER. 46

2OO TRAVEL/TRAINING
Local Government meetings, Annual Municipal Treasurer/Clerkrs Mastery Academy,

meals, Conferences, Treasurer's Institute, and mileage.

315 TELEPHONE
Charges for mobile phone.

410 PRINTING AND COPYING
Envelopes-tax bills-tax payments-general, tax bills, business cards.

415 POSTAGE
BuIk mailing of tax bills, certified letters, delinquent notices-real estate-personal

pfoperty, routine.

420 DUES AND PUBLICATIONS
Membership dues for: the Municipal Treasuref's Association of United
States & Carnda , the Municipal Treasurer's Associatioo of WI,
the Wisconsin Municipal Clerks Association,
delinquent personal property tax list publication.

460 MTNOREQUTPMENT
Monroe calculator, Money Counter, Epson printer.

City of Oak Creek 2017 Annual Budget

TOTAL $12975

84,290

{400

[4,600

.[5,900

8785

$2,000
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City of Oak Creek 2017 Annual Budget
Goals and Objectives

Department: Assessor's Office

Program Description
Tyler Technology is conffacted to perform the municipal assessmeflt services as the Statutory Assessor fot City of
Oak Creek, pursuant to Chapter 70 of the l7isconsin Statutes and shall make all assessments in accordance with the
Assessor's manual as specified in section 70.32 (1) Wisconsin Statutes, and shall be responsible for all final values

arrived at in compliance with same. SpecificallR the Company will follow the Interim Market Update (IMQ process
identified on pages 4-3 and 4-4 of the WPAM, Volume I.

The Assessor's Office is responsible for discovering, Iisting and placing a fafu market value on all real and personal
property according to state laws to equitably distdbute the local tax burden. Preparation of the annual assessmentroll
is the end result of each year's work. Personnel in this department assist the public in obtaining assessment

information on agdcultural, residential, commercial, manufacturing properties, and manufactured housing units in the

City. Tyler Technology is an independent contractor and is accountable to the City Treasurer.

Status of.20l6 Objectives thtough 8/31/16:

7. Oversee assessment sewices performed by Tyler Technologies and resolve issues that arise. Status:
Ongoirg iuuet continue to be resolued $ tbg aite.

2. Work closely vzith the Contract Assessor, Deputy Assessot and Tyler Technologies cledcal staff to
ensure that the city's expectations are met. Status: TjtlerTuhnolog staf continuu topruidc updatedinfomation

on theirprogrex andperforru with ciry expectations in rnird.

3. Continue scanning, reorganizing and consolidating records. Status: Old recordt haue been conpkted bjt ciry

saf. HauingTllerTuhnology continue digital procus will be addrested at part of next clfltract.

4. Assess services provided by Tyler Technologies and evaluate perfotmance based on their
cootract. Status: Treasurerl ofia continuall1 nonitors TllerTechnolog perfomance. Recornmendationsfor inproued

rcrvice are being nad.e ar ?art 0f the next contract.

5. Continue to work with the Contract Assessor to streamline opetations in the Assessor's Office. Status:
Ongoing Tlkr Tuhnolog cleical $af haue been forthcoming in pruuiding idcat for improaed sruicet.

6. Contract for Assessment Services expires 1,0 / 31, / 201,6. Will review services to determine if ciry should

go out for bid or negotiate a new contract. Status: Finance Corurnittee dhcuxed thb at their 8 / 24 / / 5 meeting.

Thel approaed to recommend renewinga contract with TlkrTechnologyfor an additional 3 jtearc. The Trearurer's ffin is

currentfi negotiating with T1ler Technologies and antiripatet pruenting a clntract t0 the Corrrzon Councilfor approaal on

10/4/ t 6.

2017 Goalsz

1.. Perform assessment services as prescribed by\Tisconsin State Law, make all assessments in accordance

with the Assessor's manual and provide such service as stated in the contract.

2. Provide Assessor and Deputy Assessor office hours once weekly, as well as full clerical services and

staffing during working hours.

3. Accountable to the City Treasurer, will work closely with the Treasuret's office, keeping the City
Treasurer informed of all ongoing activities.

4. Meet completion timeline dates and all contractual obligations to ensute that City expectations are met.
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7.

City of Oak Creek 2017 Annual Budget
Goals and Objectives

Perform annual statistical revaluations, hold open book conferences and attend all meetings of the
Board of Review to explain and defend the assessed values as outlined in the contract.

Provide basic assessment information to the public as requested in a professional and timely manner.

Responsible fot prepatation of all assessment documents and ffansfer of electronic file data into
Laserfiche.

Work with Treasuter's office and IT to ptovide the public with online access to Property Record Card
information. Will also work to make electronic plat map information readily available to the public.
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Departrnental Detail Information

ASSESSORIS DEPARTMENT - 48

410 PRINTTNGAND COPYING
Business envelopes, plat pages, and business cards .

415 POSTAGE
Routine business correspondence, annual mailings of personal property forms, assessment

notices, mailings to Department of Revenue, and requked certified mailings.

420 DUESANID PUBLICATIONS
Subscription to Marshall & Swift

460 MINOREQUIPMENT
Minor equipment

495 MISCELTANEOUS
Funds to cover any unplanned incident or expense.

515 ENGINEERINGCONSULTTNG
Tyler Technologies, Inc. for assessot services annual conffact

520 FEE FOR STATE MANUFACTURING ASSESSMENTS
Fee paid to State DOR for performing manufacturing assessments annually

600 OFFTCE EQUTPMENT MAINTENANCE
Service and maintenance of copy machine.

City of Oak Creek 2017 Annual Budget

TOTAL

$1 ,010

,fi4,300

8660

80

fi178,500

815,000

w

$199,470

,80
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City of Oak Creek 2017 Annual Budget

Departmental Detail Information

CITY ATTORNEY. 50

2OO TRAVEL/TRAINING
Mscellaneous training classes

4OO OFFICE SUPPLIES
Mscelleneous office supplies needed for three employees.

415 POSTAGE
Postage costs for various administrative items

420 DUES & PUBLICATIONS
Msc. for the City Attomey and Assistant Attomey

525 LEGAL SERYICES
Contracted legal services

545 LEGAL NOTICES/RECORDINGS
Newspaper publications fot projects and public hearings

TOTAL

fi1,500

$t 50

8t 50

$9,100

$90,000

.fi800

$101,700

54



O
O

oo
Ol

N

N

o
i

ooo
o
to

oo
o
@

o
6

o

oo
i

r)
N

r-

r)
N

@

o ooo oo
o ooo oo$ o@
oo

6

o ooo oo
o ooo ooca oi
F-r)

N

o ooo oo
o ooo oov Qo
o r)io

(.) ro
o $o
() rr
o d(,
c, oN
@€

r) 00
i or
@ OOr
@ dn
d vr-'
ool

(o oo
o oo
N OS
o OrlO(o c\lo
@a

o oooo ooo
o oooo ()oo
r) idil

do

oo
OO
@o
@o
Nr)
dd

ooilo
oooodo
r)d

oo
OO
oo
do
do
r)d

do
@ tr-

MN
@o
df-

d

ol$ma
sa
NO
mm
rdr)
d

o@

NAsr$\0
\o
ro
il

oooooooooooooooooooooo
roo@aNNoooo
NOOOOdOOOO@
r)o@do@NNa9
o0d(o@a t
od i

oooooooooooooooHoooooo
ooovroNsrooooooo@(f)iN(r)r)c)(oo(r)@r)@@sN\ov
()()dr)r\o il
@d d

oooooooooooooooooooooo
ooovNNsr)oNoooo@siNo6d\oom@n\0@$N(o\o
lor)ir)r(o d
od i

ooo@NooNotoo
vdo9Noo\ooda
milormN@oo@v
nv6@6iNi6m6
NO(OOil@SN(OO
(r)r)i(o@lO il
oi i

NNO@mOOAOVn
ordo6moooodN
NdoNodosoot@
ovo@mN@oooo
@o@orQoN9r
dr)dr@o d
oil i

c{f)ooooo90vr)i1?:1??i:?\
Ndo$oo6$oorI
Ol$OilOrOOrrO(nd
t-OO6:tOOTN(n\gd
dod@@o i
od d
d

o
o
o
N

N

Io
\o
N(n
o
@
i

@
@

@
t
O

Ol
il
N

oo

oo
o

or
o
@

or)

o oooo ooo
o oooo lr)r)0o ddo
ilf-

o oooo ooo
o oooo or)o
o ildd

dot

0 0@r)
F. OTN

N OAOo ot-.r dN
o

s odg
@ ooN
a oN()
m Nmm
m @mo
ilol

@ oo@
$ oool
I OS@
t-- o@t0 Jr)

@

ooo
ooo
or)o
odN

otll I

14$$s
'lrr r!Jooo
l!0noqttt
Dooocoidr

o
r)
(o
o
o
d
N

oo

r)
N

r

C'7 Z()H
H}f
>H
& I'a
t'I \u)aotnz3x Eaa !{
ErO tt
b(Jots o
li\ e
4Q *
('trlr{!2 G
\Er f,
>rC) Xtnz y
ft,: q
od *F{O -lErrn Y
\H M

rdp
(.)Q{Ho

u)&(/) roo frl [rtn ()OO (/) OH Hr)r) IH
d >Ns dOr ir1o0 EI o
Or;-illlEi
b ;;0r) F{ d(n -'ss O tJ

4JJ 3r66
att
F{oo
Odd

<nzo
H
H
d@l)

E]HHtsl
F:O
A{D
ArA
(notnzHO<()<
H Er (/)
f{ YJ ttl
t4ODo&o

:EAF>
FIO<(Jl rn
f{ E{ El

E]TN iEUJH H(/)
HH tr]dHFl O
F{E{ >Efn4tuZHMdE<5rn
FiH >Erdcozoor (,
Ad ET()OHtndX Z
D4H HdBOOOt'l H
tqol(J & 2

z>lllllnHI I <F{U N 4.^J tZLlr,Ir'lHrnEId & i'.
n YJ(nOtn(o(JO(J(J(.) .^ E{ !:ii r{rnd= zzzzzz Yr. \ X
= 

HHFfrrt}]dddddo 
= 

,^!f Y
- &&d&add&dda Y!. :1LI u

^ --^dd HHDDbDDET X 
=>..!J ^YrdFfdHOoaaaaL) v ?d n4 a!rdCdtnOzzzzztn.. 52pd rl

H A3-- odurHHHHHco fi (JE" 
6U!''rd O i'l or

HtaH4, HTN tr > G&@za g oAZ&>ooooooooooo Ei Flo EZOOO ooooooooooo Ao ()
I'lHF{}lO0OOnOOnOOO H EO t]
oE-{HtuOONOmn\o@rrO (') r!]O E

^gsEiiiiii??iii H -T E
='))-- 

iiddHildrddd H iiN z' .X'=- <<<<+v+sv<< o Y< i+!I''!1 r r r r r r r r r r r B r':9 .9ooooooooooo E9
9L!!llr)r)r)o6ornr)or)n !fn
f r lJrE I I I I I I I I I I I H I5& OHooooooooooo Zo
tr(OOdildddidddHd Hil

rotsdHtr1o>(,Noo&D
ArO
Ar
4

\oo>
dt'lF
OHH
No>

trl H
bEr
O()&4
Or

aoHd t4 r,loooNto
r,l D
EM{

r)>
dFr
OH
N>

H
F

HH
OH
N>

H
Fr
O

m>
dE{
OH
N>

H
E-,o

rrl
trl
&
O r

&r
:l rdo
X Elo

&D
fr oco
I vF-d-r

UU
&P 5o

g& IEH 58
o
D
m

o
H
tr
Al
Hi.
Ua
klo

&
r'lo
E
Dz
j55



City of Oak Creek 2017 Annual Budget
Status of 2016 Goals and Objectives

Department Community Development

Program Description
The Department of Community Development is the agency responsible fot assisting the leaders and citizens of Oak
Creek in defining and achieving their long-term vision for the community and its neighborhoods thtough the use of
sound land use planning. The Department serves as the focal point fot all new development proposed in the City and
processes all rezoning, Official Map and Conditional Use Petmit requests. The Departrnent also serves as staff to the
Plan Commission and Community Development Authodty. Since 2007 the Departrnent has taken on the additional
role of.Zontng Code Enforcement, as well as Parks Planning Q01,3).

2016 Obiectives:

l. To work vzith the Community Development Authority, Plan Commission and Common Council to implement
the recommendations of the adopted Comprehensive Plan, Lakefront Redevelopment Plan, Drexel Town Square

& Civic Center plans and 27th Street plans.

Status: Pknning staf contirues to referena releuant plan recontmendatiorc in its ilaf reports to the Plan Conmistion and

Comrron CounciL

o Planning staf h engaged u tean leaderc and oueneers of the inpleruentation of tbe Lakefront Redeuelopnert Actior Pkr.
o lYhile lhe pknningphase of DrexelTown Square concladrs, $af continues to work to coordinate the nuhiple stakehold.ers

participating within and a{acent to DTS. Staf alto reuiew all site pkns against tbe standardl of the Drexel Town

Square Mixed Ur Planned Deuehprnent dacunenl

. Although littleprogrer hat been mad.e on the inplenentation of tbe 27fr Streetpkru?ro?er $af hatpknnedforand
exuuted uariow plaw and actions associated witlt TID 12 - IKEA tbat includ.ed a nrapreberuiae plar artendment,

Toning text arxendnent, reqoning certfied rurury nap and TIF projut pkn.

To draft documents for the creation of a tax increment financing (fI$ district for the Lake Vista redevelopment
project and assist as tequired.

Status: Prelininary $ept haue been taken to gather data for a project plaru for the Cigl thixeenth TIF di$ict fzr the l-ake
Vitta red.euehpnent. Theforrual $ept to mate tbe Di{trict will clmrt€nce in the 3il quarler of 2016.

To implement a major amendment to the City's Comptehensive Plan in the 1$ quatter of the year.

Status: I%hile Pknning taf hu began initial data gatheriug actiuitieq the pkn itelf hu not been conplend.

J.
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City of Oak Creek 2017 Annual Budget
Status of 2016 Goals and Obiectives

4. To process all requested zoning, land division, and Official Mapping matters within statutory time limits; to
process all open records requests and interdepartmental permits and forms within statutory limits.

Status: In 20/5 (ytd) there haae been 94 PZE cates initiated, broken down atfolhwt:

Amendment to Coruprehensiue Plan 3

Antendrnent to Conditional Use 1

Am e n dm e nt to P lan ne d U rh D eue kprn ent 2

Ba$c RcToning 7

Certfred Surue-y Map t0
Conditional Use Peffilit 8

Land Ute Approaal 3

Land.tcaping Pkn Approaal (teparate) /
UghtingPkr Approual 4

Oficia| Map Arzerdnent 1

Plan Connixion Conrultation 1

P kn ne d U nit D eue laprn e d 1

Sign Appeal 2

Sign Pkn Reaiew 10

Site Plan Reuiew 32

StreetROIV uacation /
Tentporary Ux 3

ZoningBoard of Appeah (uariance) /
ZoningText Amendmenl ,

5. To oversee zontng code enforcement activities for the City, and to provide ayeat-end report to the Council on
the status of the program.

Status: In 2016 (ytd) there haae been 94 Enfornnent caset inbiated

6. To implement the Parks and Open Space Plan and to apply for funds for acquisition and development of parks

Status: Park irupact feer wer€ utiliqed to inplement Phase 3 for Aben*chein Park. Additional grant funding wat urcd to
e$ablfuh approxinatefi 3 ams ofpraiie in Abendschein Park.

The Park and Open Space Pkn esablbhed a goal of pruening 25% of CiE land in pernanent open space. The / I acre.r at
Emerald Prern,€ war a $ep toward"r reacbing this goal. The CiE bat addcd 1.25 rzilw to the CiE's bikewal s1tteru.

7. To maintain ongorng communication with elected officials and appointed officials.

Status: Statu repotu are prouidcd to the Common Council and Administration on a weekfi bas*.
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9.

City of Oak Creek 2077 Annual Budget
Status of 2016 Goals and Obiectives

To monitor the function and content of the departrnentrs web page on a weekly basis.

Status: Urfortunatefi this daes illt lccur 0n a regukr basit

To provide opportunities for continuing education to staff in order to meet the accreditation requirements for
the American Institute of Certified Planners (AICP).

Statusz All full time rnenberc of the Pknning Departnent are acffedited throagh AICP and are pursuing continairg education

opportunities to maintain that certfication.
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Department Community Development

Program Description
The Department of Community Development is the agency responsible for assisting the leadets and citizens of Oak
Creek in defrning and achieving their long-term vision for the community and its neighbothoods through the use of
sound land use planning. The Department serves as the focal point for all new development ptoposed in the City and
processes all rezoning, Official Map and Conditional Use Permit requests. The Departrnent also serves as staff to the
Plan Commission and Community Development Authority. Since 2007 the Department has taken on the additional
rcle of Zoning Code Enforcement, as well as Parks Planning Q01,3).

2017 Obiectives:

To work vdth the Community Development Authority, Plan Commission and Common Council to implement
the recommendations of the adopted Comprehensive Plan, Lakeftont Redevelopment Plan, Drexel Town Squate
& Civic Center plans and 27th Street plans.

To draft documents for the ceation of ataxinctement financing (TI$ disuict for the Lake Vista redevelopment
project and assist as required.

To implemeflt a m jor amendment to the City's Comprehensive Plan in the 1" quarter of the year.

To coordinate and oversee a major update to the City's zoning code to make it more interactive and accessible

to the public.

5. To process all requested zontng land division, aod Official Mapping matters within statutory time limits; to
process all open records requests and interdepartmental permits and fotms within statutory limits.

6. To oversee zontngcode enforcement activities for the City, and to provide a year-end report to the Council on
the status of the program.

7. To implement the Parks and Open Space Plan and to apply for funds for acquisition and development of parks
as appropriate.

8. To maintain ongoing communication with elected of{icials and appointed officials.

9. To monitor the function and content of the departmentrs web page on a regular basis.

10. To provide oppotrunities for continuing education to staff in otder to meet the accreditation requirements for
the American Institute of Certified Planners (AICP).

1.

)

J.

4.
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City of Oak Creek 2017 Annual Budget
Departmental Detail Information

DEPARTMENT OF COMMUNITY DEVELOPMENT - 55

2OO TRA\|ELITRAINING
Training of staff and members of the Department of Community Development and staff mileage

reimbutsement. Q.{OTE: continuing education credits are required to maintain AICP certification
for all three department membets). $3,490

315 TELEPHONE
Mobile and long distance phone service.

410 PRINTING AND COPYING
Cost of printing documents generated for or by the departrnent in carrying

out their duties. This includes costs associated with pdnting and publishing the comprehensive plan

update [1 ,200

415 POSTAGE
Cost of mailings genetated by the department. Includes pubtc outeach for comptehensive plan

update $1 ,200

420 DUES AND PUBLICATIONS
Staff membership in the American Planning Association, American Institute of Certified Planners,

as well as publications for the department. ff1,550

514 CONSULTING

Continuing expeflses related to the State mandated updates to the City's comprehensive plan. Staff
is pteparing the plan update in-house. This funding could be used fot public outreach and data

collection.This funding would also be used for unspecified consulting expenses that may be

flecessary in connection with the lakefront tedevelopment and Delphi redevelopment proiects. $0

545 LEGAL NOTICES
Publication of legal notices in conjunction with City and developer initiated petitions. NOTE: the

malonty of these costs should be recovered by corresponding application levenue [2,000

574 RE,CORDING AND REVIE'i7 FEES
Fees for the County's review and recording of documents (which have been increased) such as

certfied survey maps, development agreements, deed testtictions, easements, etc. NOTE: DCD
has been recording documents for other departments as well. NOTE: tlle majority of these costs

should be recovered by corresponding application revenue .fi800

600 OFFICE EQUIPMENT MAINTENANCE
Maintenaoce conftacts on ofEce equipment within the depattment. fiO

81,200

,fi0

8360

TOTAL [11,800

7OO VEHICLE MAINTENANCE
Maintenance of vehicle for Zoning Administrator.

710 GAS/OUFLUIDS
Zoning Administrator vehicle.
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City of Oak Creek 2017 Annual Budget

Departmenfi Police

Program Description
The Police Depaftment is charged with protecting the lives and property of the citizens of Oak Creek and visitors
to the community. In order to do this, the Police Departrnent must progressively design and execute programs of
community service, crime prevention, and anti-crime education, as well as programs to identi$, and apprehend

those who commit crimes. The Police Department has based its responses to the community in its Mission
Statement and Statement of Values. Both intemally and extemally, the Police Departrnent is striving to improve,
and as such, is working closely with the community to define priodties. The community of Oak Creek has en-

trusted to the Police Depafirnent the authority and responsibility to sewe the needs of the community while pte-
serving peace and dig"ity and protecting the dghts of all. Placing the needs of the community first, the Police De-
partment will work toward the follovdng goals n 2017:

Oblectives - Administrative:

l. Continue to maintain the current level of technical, professional and management training offered to
members of the department. Our goal is to provide approximately 6,000 hours of annual ttaining which in-
cludes mandatory in-service training, state-required instructot re-certifications, and monthly in-house train-
ing'

2. Continue to work vdth the School District providing the School Resoutce Officer Program in both the

Senior High School and Middle Schools.
a. Senior High School- School Resource Officers attend 1.00oh of home football games. To ptovide a

uniformed security presence at highly profiled events.

b. Senior High School- School Resource Officers attend 100% heavily populated school hosted events

such as prom, homecomingparade and rival athletic events.

c. Senior High School- Continue to provide police presence within in the school building with focus
on loitering and truanry.

d. Senior High School- Ensure that at least two lockdown ddlls vith use of OCPD k-9's ate conducted
per school year.

e. Senior High School- School Resource Officer to teach in high school classrooms at least 20 times
per year.

f. Middle Schools - Ensure that at least one lockdown drill with use of OCPD k-9's are conducted per
school year at each middle school.

g. Middle Schools- School Resource Officer to teach in both middle schools, ten presentations to stu-
dents and two to staff per year.

h. Mddle Schools - School Resource Officer to attend 100% heavily populated events such as school
dances and Bs gtade graduation.

i. Elemefltary Schools- School Resource Officer to visit all seven grade schools rwo times per year.

3. Continue the process of the annual review of mandated department policies, which includes a yeaiy teview
and update of all General Orders and Special Orders. Implement policy and procedural changes as neces-

safy.

4. Dispatch:
a. Increase Dispatch in-service training fuom 1,2 hours a year to 24 hours by utilizing the new shift ro-

tations and continue to work on combining some Dispatch training opportunities with Patol.
b. Contjnue to work on accurate Time System entries.
c. Attain frrll stafhng levels vithin the Dispatch Center.
d. Maintain efficient and accurate Emergency Medical Dispatching @re-Arrival Instructions) to those

in need of same for Uncontrolled Bleeding, CPR/PNB, Seizures, Pregnancy, and Choking.
e. Continue to work on meeting and sustaining out 1-minute f,re dispatching goal.

f. Continue wotking with St Francis to create an efficient working relationship and provide the best
service possible.

g. Implement a yearLy in-service program for Communications Training Officets (CTO's), increase re-
sources for CTO's, and seek out more train-the-trainer opportunities for CTO's.
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City of Oak Creek 2017 Annual Budget

Work with Bayside to improve functionality as a backup center.

Maintain on-shift training for Dispatchers by sending out riews articles and short training videos via
email, having Dispatchers independently complete a minimum of two exercises per month from a

scenario binder, and encouraging Dispatchers to complete online C\1v{IC training courses during
down time.
Create and implement a classroom element to the new hire training program'
Switch to the new Countywide 800 MHz P-25 ra'dto system.

Clerical:
a. Store and destroy appropriate records according to the Records Retention Ordinance.
b. Complete the move to NIBRS/WIBRS reporting, to be completed electronically through Phoenix.

Phoenix/In-Car Video/TraCS
a. Wotk udth IT Dept. and Phoenix to fine-tune the system to accommodate the needs of the depart-

ment.
Provide the best possible audio/visual recordings for incidents that officets respond to, and have te-
cordings archived and duplicated per open tecords laws in a timely manner. Look at possible chang-

es to In-Car video and body-worn video/audio recording devices.

Ensure that the TraCS 10 system continues to function propedy, including the redaction abilities,
court dates, and the ability to issue any needed :raffrc dated fotms.

Obiectives - Operational:

t. Continue the development of our Community Resource Program, which would include the following:

b.

Solicit donations from the local business community to support crime ptevention programs in the

City of Oak Creek vith a donation goal of $4,000.
Maintain or increase sponsorship and community patticipation levels of Oak Cteek National Night
Out and develop programs for year round "Special Events" sponsored by National Night Out fund-
ing.
Maintain a minimum of four community safety events (examples: Bike Rodeo, Oak Creek Health &
Safety Fair, Wheaton-Franklin Hospital Family Night, and National Night Out).
Attend meetings as an active liaison in community orgatizaions (Oak Creek National Night Out,
Oak Creek Community Center, Apartment Maoagers Compact and Crime Stoppes) to better serve

the community and to spread the crime prevention message. Meet with representatives from the

Community Center quatedy to coordinate programs and cootdinate sewices.
Maintain and promote the Property/Apartment Management Program by supporting the managers

with current cdme trends, crime ptevention tips and the genetation, monitoring and distribution of
monthly calls of sewice to all multi-housing complexes in the City of Oak Creek while actively
reaching out to inactive complexes and theit managers.

Develop and sponsor educational courses for the residents of Oak Creek such as the Women's
Danger Awareness and Self Defense Coutse, and continue the pattnetship with the Oak Cteek
Health Departrnent and their Stepping Up progmm.
Promote and increase membership in the Neighborhood Watch program by sponsodng meetings in
targeted areas of the community.
Work vdth the Information Technology department and Communications manager to segment the
City off and develop a city-wide Next Door network.
Develop and maintain relationships with the Oak Creek/Franklin School District and private sector
schools as a conduit for quick and effective communications on safety issues pertaining to children
in the community such as Charlie Check-First and Yell and Tell safety presentations for grades 4I{
through 66 gade.
Promote positive police department and community interaction and dialog by developing and insti-
tuting the Coffee with a Cop and Popsicle Patrol programs.

h.

i.

1.

k.

5.

b.

a,

c.

d.

g.

h.

1.
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City of Oak Creek 2017 Annual Budget

Continue the development of our Drug Unit, specifically the part-time Drug Unit, through the training and

utilization of the Patrol Officers from all three (3) shifts who complete this unit.
a. Initiate and complete investigations that would lead to the acquisition of six (6) search wartants be-

ing served in conjunction urith the Emergency Response Unit.
b. Part-time Drug Unit officers to set up and work with patrol officers in conducting special d*g ir-

terdictions/investigations a minimum of three (3) separate dates.

The goals and objectives fot the Trufftc Unit include:
a. Maintain a minimum of 90o/o conviction rates in all cases involving charges of Operating \Vhile Un-

b.

der the Influence of an Intoxicant that are adjudicated.
Issue citations in a minimum of 80% of "reportable" tafftc crashes on city streets that occut v/ithin
the City.
Assign officers to specific taffic complaint areas and intersection violation enforcement throughout
the year.
Individual shift Lieutenants, supervised by the Captain of Opetations rrill monitor d"ny shift logs to
ensure that citizens are receiving the "Guide Fot Citizen Contacts" brochue on all self-initiated
stops.
Search for and obtain traffic gmnts to provide addidonal specialized traffic enforcement and equip-
ment to help monitor traffic in areas where there are reported problems.

To continue and improve the quality of our criminal and civil investigations.
?. Continue monthly training for Evidence Technicians in conjunction with advanced specialized uain-

ing when available. Allow time for certification testing of Evidence Technicians who want board
recognized certifi cation.

b. Conduct two audits of the property
quarter.

during the first quarter and one during the third

To supplement the Patrol Bureau in the followingare si

a. Utilize the Bicycle Patrol Unit for community events such as 4th ofJuly, high school football games

and special requests for patrol.
Deploy the Birycle Patrol Unit a minimum of 30 times, outside of the above community events, to
foster a good working community-oriented relationship vrith the citizens of Oak Creek.

The K-9 Unit will continue proactive and self-initiated use of the dogs. I(-9 Stanley will continue to
transition to the new Police K-9 role. Qoulity, thorough training of the new unit will be conducted.
A minimum of 12 hours of training time will be scheduled each month.

6. Patrol Division:
Maintain a culture of ethical behavior and professional tactical communication within the Patrol Di-
vision by having zero (0) substantiated citszen complaints.
Maintain a high level of professionalism centered on quality, thorough investigations afld follow up.
To measure this goal each shift lieutenant/Detective Bureau Lieutenant and the Operations Captain
will monitor calls for service/investigations to ttack any deviation from the standards set for inves-
tigations and quality policing.
Proactive addressing of concerns, trends and problems concerning public safety in the City of Oak
Creek - problem solving oriented.
Maintain a high level of officerf ciiuen safety, ptoficiency and job skills through Department In-
service and roll call trainings.
Maintain an atmosphere of teamwork between all 3 shifts, the Detective Bureau and Dispatch
through cooperation, planning, joint opetations and jnlslligence sharing. This vdll be measured in
the amount of Senior Commander Days and Lieutenants' meetings held each year. The goal is to
have 3-4 Lieutenants' meetings a year.
Maintain consistency between all 3 patrol shifts in areas of protocol, tactics, discipline, evaluation
and coaching of officers. This will be maintained through coordination and conferencing between
shift commanders and the Captain of Operations.
Continue to train and utilize Tacical Emergency Casualty Care (TECC) in the Pattol Division.

d.

5,

b.

b.

d.

g.
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h. Continue to train all officers in ALERRT (Advanced Law Enforcement Rapid Response Training)
Level 1 Response Tactics and expand the use and application of the ALERRT Principles andTac-
tics. AIERRT will be trained a minimum of trvice ayeat.

i. Continue to prepare Oak Creek Offices to be prepared to meet future challenges facing society -
Improvised Explosive Devices (I.E.D.S), vehicle borne explosive devices, civil unlest, complex co-

ordinated attacks, lone wolf style attacks, active shooter incidents, coordinated open air venue at-

tacks @rexel Town Square), critical infrastructure attacks.

Training
a. Maintain 7 in-service training periods per year, with training to be completed on 'UOF In-service"

days.
b. Maintain the minimum of 56 hours of training for swom police personnel.

c. Continue with advanced taining for our departrnent trainers, who will then come and train oru own
personnel through the in-service and other specialized unit training.

d. All specialty units will submit training outlines to the ttaining officer withifl 1 week of the comple-
tion of the training.
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City of Oak Creek 2017 Annual Budget
Status Report-,Iuly 31, 2016

Department Police

Ptogram Desctiption
The Police Department is charged with protecting the lives and property of the citizens of Oak Cteek and visitors
to the community. In order to do this, the Police Departrnent must progressively design and execute ptograms of
community sewice, crime prevention, and anti-crime education, as vzell as programs to identi$, and apprehend

those who commit crimes. The Police Department has based its responses to the community in its Mission

Statement and Statement of Values. Both intemally and extemally, the Police Department is striving to improve,

and as such, is working closely with the community to define priorities. The community of Oak Cteek has en-

trusted to the Police Department the authority and responsibility to serve the needs of the community while pte-

serving peace and aig*ty and protecting the dghts of all. Placing the needs of the community fltst, the Police De-

partment will work toward the following goals in 201'6:

Obiectives - Administtative:

7. Continue to maintain the current level of technical, professional and management training offeted to
members of the departmeot. Our goal is to provide approximately 5,000 hours of annual ttaining which in-
cludes mandatory in-service taining, state-tequired instructor te-certifications, and monthly in-house train-

ing.

Status:

a. l%e carentfi haae exceeded oargoal of 5,000 training hourt a1ear. lYe haue 8,717 dacunented trainirg hoarc to

dat€, wbh eacb oficer well exceeding the 24 hourc required b1 the $ate in ordtr to maintain certfication a'r a police of-

rtnr.
b. We haae brought six (6), high\ nught-aft€r trainings to the fupartnent. These trainings not onfi prouid.e oar oficers

with up-to-date and sontetimu $ate-of-the-ax trainingt but allory seueral of our oficerc to attendfree of charge.

2. Continue to work with the School District providing the School Resource Offrcer Progtam in both the

Senior High School and Mddle Schools.

Statut: The Department has an agreerlent with the School DiOrict and has two (2) fficerc axigned at School ksource Ofic-

ers (SRO). One SRO is assigned to the high school on rhool dalr while the other rplitr tine between both niddle ubools, spe-

cific ?rlgrarru in the elernentary rhook, and at the high rchool. The SROI continue to work after hour rhool actittities ruch as

rporting euentr, dancet and paradu to help euure safery. The SRO'I prouid.e a uriforrzed safey prercnce, teach in the clau-

rooru and are aaailable to all studerfi and $affforpolice interuentions.

3. Continue the process of the annual review of mandated depattment policies, which includes a yeaiy review

and update of all General Orders and Special Orders. Implement policy and procedural changes as neces-

sary.

Statw: To date, a total of / 9 policiu/ general orderc haae beer reuiewed ard updated with departnent personrel ilgning of, on

eacb. In addition, 2 new policiu haae been implenented-Ciminal Tretpass to Dwelling and Adninistration of Naloxone.

4. Dispatch:

^. Increase Dispatch in-service training from 12 hours a year to 24 hours by utilizing the new shift ro-
tations and continue to work on combining some Dispatch training opportuoities with Patrol.

b. Continue to work on accurate Time System entries.

c. Attain 6:11 staffing levels within the Dispatch Center'

d. Maintain efficient and accurate Emergency Medical Dispatching pre-Arival Insffuctions) to those

in need of same for Uncontrolled Bleeding, CPR/PNB, Seizures, Ptegnancy, and Choking.

e. Continue to work on meeting and sustaining out 1-minute fue dispatching goal.

f. Continue working with St Francis to create an efficient wotking telationship and provide the best

service possible.
g. Implement a yeaiy in-service program for Communications Training Officers (CTO's), increase re-

sources for CTO's, and seek out more train-the-trainer opportunities for CTO's.
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Work with Bayside to improve functionality as a backup center.

Continue on-shift training for Dispatchers by sending out news atticles and short training videos via
email, having Dispatchers independendy complete a minimum of two exercises pet month from a

scenario binder, and encouaging Dispatchers to complete online CVMIC training courses dudng
down time.

Status:

a. Due to $ffing leuelr, ourgoal to inneate annaal ditpatcher in-seruice trairing to 24 hourc aill not be ruet; hzweaer,

as of this date, dispatcher in-rcrvice training has ahea@t reached 1 2 hours, aith two rzore trairingt pior tolear-end

It ii ertimat€d that dirpatchers aill receiue approxinate! l6 hours of intemal ditpatch training'4 hourc more than

20t 5. The Dirpatch Ufiit will ahl be utili$ng a nea work tchedule ru thg can haue more trainirg and incorporate

police and ditpatch training togetherfrequentfi daring theyar, but anfortunatefi the part-tine dispatch pkrt has not

been ffictiue in producing the stafing needed in dispatch n ditpaxh has not been able to fulfi use thfu new scbedale to

gain all the training thel coa/d if all dispatch spofi were filled"
b. The aalidations tean continues to reaiew and ensure that all entiil are up to date and accarate. Ar arem of dcfcienry

are noted, it b shared with ditpatch both u a gvrlp and ort an indiaidual bafu.

c. FultDiqatch ttffiug hat not been met. The Ditpatch Center has contistentfi hadfull stafingforfull'tinerc, bat

strugglu to ftl ard keep part-time potitiont. The Ditpatcb Center lost one fall-tine diqatcher to a Police Cleical

opening and another to a Clerk of Courfi opening. As full-tine spofi becorne aacant, a€ haue been able to fll thox

1o/l-tl*, openings with exi$ingpart-illterc. IYhile paX+iners haue helped rupplenentfull-tine saf quicker, oar

oafing leaek continae to fall thort becaan part+ime positionr haae beer hardcr to fll and ruaintain.

d. eit pre-nnuat calls are reuiewed fui the Dirpatch Manager. Feedback, poritiue or negatiue, h prouidcd on all callt

with coaching sestiow conducted u fiec€$nry.

e. Ar 0f S/tl/2015, there haue been 2,351 calh dispatchedforOak CreekFire, with an au€rag€ dispatch tine of

47.i9 secoyd.r. At of S/1t/2/06 there haue been 923 calh dirpatchedforStFrancitFire, with an auerage dit-

?atch tin€ of 46.89 vconds.

t 
-In 

the spiig of 2016, the Dispatch Training(Jnit conducted a training that coni$ed of a scauenger hunt in the At1- 
of St. f*mi. Alt groap fiopped at the Police and Fire Departments for a tlur and to do a meet-and-greet. This

ltear daringFire Department rifu-alongs, hatf of the diryath staf will be going to St. Francis as a leaming and bond-
-ing 

expeiinn. puarterlt neetings are held with representatiues fron Police and Fire Dtpartrnents alotg witb Dis-

patch Supenisorl ld.eas, qaertions, and concerw are addressed.

g. Thu goit hat notlet been accomplished Due to $afing thotaget, the Dirpatch Manager artd Dirpatcb Supervitor

haae been unable to work ort reaching thb goal u detk couerage b a ruain priorifl.

h. To date, the Dirpatch Manager has rnet hyice with Bayidc representatiuu in ord.er to reuiea and discuss this.

i. Efort haae been inmared, A// dirpatcherc are ako cltil?leting huo exercites per month.

Clerical:

^. Work with Phoenix Group, Phoenix User Group and the Info. Tech. Manager to continue enhanc-

ing our computer software programs.

b. Store and destroy appropriate records according to the Records Retention Ordinance.

c. Complete the move to NIBRS/\MBRS reporting, to be completed electtonically through Phoenix.

Status:

a lYith no tpecific changu to the computer nftwarv thb har naintained $atus. Due to the mation of the open record.r

clerk position, training the new clerk hu taken pioifii and manl dutiet awal froru the other clerks. Thh new ckrk

handiu all open records and has had to learfl nfrware to pint r€?lrlt, Tract to print accidtrtt ruplrtr, a redactior pro-

graru to enrure onlt irfonration mandated fu kw h releayd, and sofware to make copies of audio and uidto for rec'

ord.t requestt. This procex nc&lrc 0n a daifi ba'rit

b. Renrds are de$ru1edper the drpartnent retention poliry. Cunent! all rupotufrvn 2008 haue been dcleted and 2009

repor* will not be futtroyd until Januarl I 
' 
20/ 7.

t. IYt are continuing to work with W DOJ and Phoeruix on the rnoue to NIBR/ WBRS, and are subnitting te$ da-

ta tince the $art of 20/ 6. l%e are about 80% complete with thh and we hope to be 'certfied' to send our rnonthll da-

ta b1 the end of 2015.
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Phoenix/In- Car Video/TraCS
a. Work udth IT Dept. and Phoenix to fine-tune the system to accommodate the needs of the depart-

ment.
b. Provide the best possible audio/visual recordings for incidents that officets respond to, and have re-

cordings archived and duplicated per open records laws in a timely manner. Look at possible chang-
es to In-Car video and body-worn video/audio recording devices.

c. Ensure that the TraCS L0 system continues to function propedy, including the tedaction abilities,
court dates, and the ability to issue any needed *affrc rchted forms.

Status:

a. Thir ir a continuingproject u the rueds of the dtpartruent and moue towards all digital irfomtation gatheing/ xnding
are cou$antlt chargirg. lVe are aho working in coSunction with St. Francis due to ho$ing their information ilnce the

Ditpatch Contolidation, as well as both Fire Drpaxnenfi as thg corue online with Phoerix. lYe rubnitted 51

CWI requutt to Phoenixfor uaiout updates/enhancententu and 33 haue been resolued sofar.

b. In-car yidto it still cEtured uia Panannic Arbitrator and we haue been uery saccexful with the calrent y$em. IYe

are rurrentfi looking at teueral d'iferent bodl-worn druicet for possible future inplernentation. lVitb the addition of the

open recordt ckrk position, the n@oriry of mating/ duplicating of euentu hat been trarsfen'ed to tbe open record.r clerk

at a m@or rerpontibiliE fron the four ruperuinrs who preuioufi handbd thore requutt.

c. TraCS /0 has been workirgat expected with uery litth ixues to report. The ute of electronicalljt rnonitored chargx,

ordinanceq fnes and court datu ari$ the end-uters with a c/eaner more eficient work product.

Obiectives - Opetational:

7. Continue the development of our Community Resource Program, which would include the following:
a. Solicit donations from the local business cornmunity to support crime prevention programs in the

City of Oak Creek with a donation goal of $4,000.
b. Maintain or incease sponsorship and community particrpation levels of Oak Creek National Night

Out and develop programs for year round "special Events" sponsored by National Night Out fund-
itg.

c. Maintain a minimum of six community safety events (examples: Bike Rodeo, Child Identification
Programs, Oak Creek Health & Safety Fair, National Night Out and Crime Stoppers).

d. Attend meetings as an active liaison in community organizaions (Oak Creek Community Center,

Apartment Managers Compact and Crime Stoppers) to bettet serve the community and to spread

the crime prevention message.

e. Maintain and promote the Property/Apartment Management Program by supporting the CRIME
FREE Multi-Housing Progmm and actively pursue inactive complexes and their managers.

f. Develop and sponsor educational courses fot the tesidents of Oak Cteek such as the Women's
Danger Awateness and Self Defense Course.

g. Promote and increase membership in the Neighborhood Watch /Nextdoot.com program by spon-

soring meetings in targeted areas of the community.
h. Develop and maintain telationships with the Oak Creek/Franklin School Disrict and private sector

schools as a conduit for quick and effective communications ofl safety issues pertaining to children
in the community.

Statut:

Donatiou from local buinuys ruet the goal for 201 6; althougb, nore buinessr are ffiring donationt-in-kind which

has created a unique partnership wherebl the Oak Creek Police Depaftrnent distributff safeE iteru free to the coru-

rnuniry. Exantplw would be the birycle lock danatedfor the Conmuni! Bike Rodco, gun /0c,6 and uebicle $uring
column bcks which were di$ibated duing Oak Creek National Night Out, and the Packer Safefl Tip Cards dit-

tributed to ourlouth througb our Patrol Oficers.

Funding and conmuni4t pafticipatiln to Oak Creek National Night Out increased druticalfi in 20/ 6. Due to tbe

inrearc in funding Oak Creek National Night Out has comnitted to an annaal $500 tchokrship for the uxt 5
lean to Higb uhool gradaating rcniors pursaing a feld of oudlt in Comnuni4t Sentice. Thh schokrchip wat d.eae/-
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oped and irutituted in 2016. Recipient were chosenfrvrn the Oak Creek Higb School National Honor Socie!. Ad-
ditional programt for 20/ 6 will includ.ed scheduling a free CPR clar to our resid.enfi and a Red Crou Pilhacate
Projectfor theyuth, which teachet children bow to handle emergenciet.

In 2016 our Safery Euenfi ircludcd lf,/heaton-Franklin Hoqiul Fami! Nigbt, Oak Creek National Night Out,
ard the OCPD Comnuniry Bike Rod.eo. lYe did not naintain ix euenbfor 2016 dae to time cowtraints.

lYe did rzeet this goal but would like inproued nethod.r m it relatu to one grup. lWe hold a neetingmonth! with the

Apartnent Manager Croup. Conruunication with the Crime Stoppers board has beer handled through an e-nail
gmap which h not preferred. The goalfor 201 7 wi// be to work on re-structuing thb group to hold quarterfi rueetingt

forface+o-face conmuricatiau. The Oak Creek Conmuni! Center has a repruentatiae with otbergmupt but is not

a regular organiqation that we haae met wbh. IYith the goah of coruruuni! inuoluenent and interaction this will be a

gma? t0 comrnunicate as rueedtd and ntinina@ quarter!.
Attendancq partici?atizil and the goal of nnplexu nekuorking whhir their conrnuniSt has net and exceed.ed tbe

goals for 20/ 6. Seueral coruplexu that were inactiae are regukr! attending the nonth! meetings. Due to the increar
in attendance, meetingt are nla held in the Municipal Court Room. Due to a change in lVirconsin ltgh/ation we

canrult prlmlte ygm€nfi of the CRIME FREE Multi Houingprogran and it thoald be remouedfrom tbe goah.

The lf,/omen't DangerAwarener and Self Defenrc claa h he/d once alear in the earfi rping. Tine constrainfi and

the dfficulg in tchedalingpersonnel to teacb thb course, nak$ nuhtple clasw dfficuh.

The nunber of houvholds utingNextdoor has inneased to 924. Although Neighborhood Wahh h d gredt prlgram,

the citiryw are grauitating to Nextdtor due to the rimplici\t of the program. Communication b one wa1 witb this pro-

gram, bat the memberc receiue infomation quickfu and eficient!.
The Connunifl Renurce Bureau receiues mo$ of its requestu for p or tenticu to the public rhooh tbrouglt

the SROI , while piuate andparochial vhook in the connunig reque$ tbe majorifl of the Yell andTell and Char-

lie Check-Firct Prograrns where thel are aell reuiaed.

Continue the development of our Drug Unit, specifically the patt-time Drug Unit, thtough the taining and

utiliz21i61r of the Patrol OfFrcers from all thtee (3) shifts who complete this unit.

^. Initiate and complete investigations that would lead to the acquisition of six (6) search warrants be-

ing served in conjunction with the Emergency Response Unit.
b. Part-time Drug Unit officers to set up and work with patrol officers in conducting special drug in-

terdictions/investigations a minimum of three (3) separate dates.

Statut:

The Special Inuutigations Unit (SIU) ha.r acquired and sented six (6) warrarfi t0 date (08 / 09 / I 6).

The SIU has worked seaeral special axignmentu on all tbree shft well in excex of three (3) reparate datet during this

pa$1ear. Thue rpecial axignnents were not liruited to working with jwt OCPD patrol oficerc. Thel were aho con-

ducted, at tines, with reprercntatiuet from other law enforcement agenciu in reference to both Oak Creek catet and

caut from o atui dr jurb dictio nt.

The goals and objectives for the Truffic Unit include:
a. Maintain a minimum of 90oh conviction rates in all cases involving charges of Operating While Un-

der the Influence ofan Intoxicant that are adjudicated.
b. Issue citations in a minimum of 70oh of "reportable" multi-vehiculat trafFrc crashes on city streets

that occur vdthin the City.
c. Assign officers to specific traffic complaint areas and intetsection violation enforcement thtoughout

the year.
d. Individual shift Lieutenants, supervised by the Captain of Operations will monitor daily shift logs to

ensure that citizens are receiving the "Guide For Citizen Contacts" brochure on all self-initiated
stops.

e.. Search for and obtain traffic grants to provide additional specialized traffic enforcement and equip-
ment to help monitor trafftc in areas whete thete are reported problems.

2.

a.

b.
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Status:

a. IYe currentfi haae a 97oh conaiction rate on all OW related charges.

b. lVe currentfi haae approxinanfi 90% iswance of citatiou on 'rEortable' accifuntu.

IYe continue to ux Phoenix Citiqn Seruim to docunert and hgtrafic conplaintt. Oficerc are CAD'd oat to

RADX assignnents to actiue! nonitor tbese areat duringtines the conplaintu take place and the conplaint is up-

dated until it it thown that there fu w longer a trafic isrue in that location. The Trafic b SofrU b. works in con-

junction aith the Trafic dz SafeE Cornmhtee to addreu trafic-related ixues and workt 0n way to carbfutare irruet.

Tlte shft Isl nonitor tbeir daifi actiuiE and aeijt that oficers are harding out Citiqen Contact Cuidu, as tbel are

noted b1 'CCG ixued'fu the ofrarl CAD calb.

e. Ve continue to @pfifor trafic grants that work within our Ciry. l%e baue been involued in two separate OW en-

forcenent grants that we tchedu/c oficerc for in conl'unction vbb $ate uturalion datet. Therc dateil tinu arc duirg
peak OW uiolation lines.

To continue and improve the quality of our cdminal and civil investigations.
a. Continue monthly training for Evidence Technicians in conjunction with advanced specialized train-

ing when available. Allow time for certification testing of Evidence Technicians who want board
tecognized certification.

b. Conduct two audits of the property room-one during the first quarter and one during the thfud

quarter.

Statut:
a. The Eaidence Technician Unit conductt ruonthfi trainings that uary in content t0 ensrlre the unit b current on tech-

niquu and fficient with their took/eqaipnent. Thry alro attend specialiqed trainingt for certification as tbgy become

auailable. IYe haue been continuingto ho$ trainingr n we can get rruore tpecia/iqgd trainingto tbe unit.

b. The prope@ rluril aas audited and afull inaentory daring the 2'd quarter. Thir was prched backfron the ln quarter

due to a known apcomingperronnel cbange with the needfor afull inuentory. The xcond audit it to be conducted in

the 3d quarter of theyar.

To supplement the Patrol Bureau in the following areas:

a. gtilize the Bicycle Patrol Unit for community eyents such as 4th ofJuly, high school football games

and special requests for pauol.
b. Deploy the Birycle Pauol Unit a minimum of 30 times outside of the above community events, to

foster a good working community-odented relationship with the citizens of Oak Creek.

c. The I(-9 Unit will continue proactive and self-initiated use of the dogs. The majot goal for 2016 will
be to integrate the new I(-9 handler and canine into their new toles. Qrrlity, thorough training of
the new unit will be conducted. A minimum of 1,2 hours of training time will be scheduled each

month.

Statas:

a. The BiEcle Patrol Unit har been arupfi repruented at euery communi\t euent, nruetirnet at the expenft of ouertime-

b. Tbe Bike Unit bu been deploled ler than 30 tinu, due to stafing ixues, and seueral trainingt that were scheduled

had to be cancelled due to iterrc that came up. IYe did host an IPMBA ckr h Jult, puning our tbree newe$ nern-

bers through their certficalion.

c. The K-9 Unit has renained uerl actiue, on patrol, with the ERU, with the trairing unit, and aith the SIU. The

new K-9, Stanlry, hat trantitiorued nicell and there arv ruforeseen probleru with bin. The goal of / 2 bourc a nonth

hat been ntet, oftentimu more than l 2 hourc with on-thft trainingt.

Patrol Division:
a. Maintain a culture of ethical behavior and ptofessional tactical communication within the Patrol Di-

vision.
b. Maintain a high level of professionalism centered on quality, thorough investigations and follow up.

c. Proactive addressing of concems, trends and problems concerning public safety in the City of Oak
Creek - problem solving oriented.
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Maintarn, hrgh level of of.ftcer/cittzen safety, proficiency and job skills through Department In-
service and roll call trainings.
Maintain afl atmosphere of teamwork between all 3 shifts, the Detective Buteau and Dispatch
through coopetation, planning, joint operations and intelligence sharing.
Maintain consistency between all 3 patrol shifts in areas of protocol, tactics, discipline, evaluation
and coaching of officets. This will be maintained through coordination and conferencing between
shift commanders aod the Captain of Operations.
Fully implement Tactical Emergency Casualty Care (IECC) in the Patrol Division.
Train and certi$r all officets in ALERRT (Advanced Law Enforcement Rapid Response Ttaining)
Level 1 Response Tactics.
Continue to prepare Oak Creek Officers to be prepared to meet future challenges facing sociery -
Improvised Explosive Devices (I.E.D.S), vehicle borne explosive devices, civil unrest, complex co-
ordinated attacks, lone wolf style attacks, active shooter incidents, cootdinated open ait venue at-
tacks (Drexel Town Square), critical infrastructure attacks.

e.

f.

g'
h.

i.

Status:

ct. Thh gandard continaes to be the bedrock of our Police DEaftrzent Superuisors monitor and go to calk in perton to

lnsar€ lur oficerc are maintaining $andardl. The ethical and profesilonal behaaior b not demon$rated *lrb b)
word of ruoath and training it h aho nodded fui superui$n and reitforced each and euery da1 in their behauion fron
the top dnwn. PrEer conmunication that isfoanded in both rerpect and tran$arenryt is ahat the Departrnert traint,
practicu and enforces. Thete concepts and belieft are reinforced duirg ruonthfi in-teruice training sapervinr monitor-

ing of citiryen czntactr, behauior nodeling fot ruperuitorc and trainers for proper police conduct.

b. Saperainrs, alongwith the Operatiorc Captain, reuiew logs and calbforrcrvice daifi t0 enrure that qualitlt,profer-

s io n a/ po li ce i nues tigatio rc are co ndu cte d"

c. Ar $ated aboue, Probkn SobingPolicing (P.S.P.) b a pillar within the patrol diaiilon andfocuses on addrering

trend and problems and reducing the need for police intentention. Oficerc and Supervitors regukr! addreu relcclff-

ingproblens wbh detaikdpku to rneet aith all inuolued and addre$ core iraes to trufi deal with the core caurct

and notjurt put a band aid on it. There are currentfi tao actiue P.S.P locatiow at all of the others haae been closed

due to coruplete reduction in callsfor nraice originatingfrvru thern.

d" The nonthfi In+eruice training hat increased the amount of DAAT and Fireanru trarning along witb ililrilerltlt
otherjob-related topict and trainingt that are couered. All oficers and ditpatcherc rueiue regular on+hift training (roll

call training) to continue leaming but ako reduce costt, Oficen and Superuirors rercarch iruprouenenfi in equipment

and responx tactics to lteighnn oficers and dispaxhers abilitiw to respond. Superv*ors regukr! attend exterual ICS
and conmand training along with $af meeting table tEt to ilarpen their abilitiet.

e. All three shfis receiue the rume on-shift haining to enrzre thry are all operating within the rarilr pararil€t€rc. Sbtft

Superuinrs fron all thift and the Detectiue Bureau regukrfi collaborate on axignrzenfi and operationt plarc to en-

ntr€ d teanwlrk culture. All thru thifi lieatenants, the Detectiue Bureau Ueatenaut, and the DiEatch Maruager

meet duringpeiodic Ueutenanfi' rneetingt to enrure coordination, co/laboration and consistenE to date we haae had 3

l:ieutenanh Meeting and wi// baae at leail lne 0r twl more beforelearc erd.

f, All three shft Ueutenanfi run their shft actiuities, di;cipline and crime trends through the Operationr Captain to en-

rure conti$enry front shtft to thift. Ueatenanfi' meetingt are condacted to ruaintain linu of communication and con-

i$erury. Each sh{t rueiuu the ume on-shft and in+entice training. Shift rupervisort rcgularfi work together in the

formation of operations plans and detaih to maintain DEa4rnent-widc teamaork and an eficient and ffictiue urc of

re.f0urce{.

g. Tactical Energtnry Casualry Care (IECC) has been taught to all ofiurs and dispatcherc at the Oak Cruk Police

Department along with regular refrethers applied within scenaio training so ofiarc can appfi therc afiuncb within
the context of when and how ofiarc will uy there lfeuuing tooh in their axignnenfi. Once a nonth oficers aho

conduct a tined 2)-second dill in roll call in yhich thel haue to properfi dp?! a tourniquet on an identifed self or
partner bodl pax.

h. All fficert at the Oak Creek Police Depaftment, ahng with 200* surrounding 0fiarc, baue been trained in
AIERRT. Seueral refresher trainingt baue aho been conducted and will continae to be conducted to kup the pinci-
ples and tacticfrefi.

i. Police training both interrualfi (Oak Creek Police In-Service), and exterrual training will continue focus on tbe cnrr€nt

andfuture threab consisting of LE.D.!, nmplex coordinated axaulfi, actiue thooter, car bomb and ruicid.e bombing

as well as open-air rra"r asmultt.
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Within the first three months of 201.6, the follovdng listed specialty units-Crisis Negotiators, Emergency
Response Unit, Evidence Technician Unig Field Training Officers and Use of Force Officers-urill be te-
quired to provide Goals and Objectives related to the Unit's operation to the Chiefs Office. At the end of
2016,Unrt Commanders will forward to the Chiefs Office a wdtten report of the outcome of their submit-
ted Goals and Objectives. The wtitten report itself is fot police administrative review only.

Statar: Goak haue bur forwardcd to tbe appropriate captaiu and the ofin of tbe Chief u a part of the $andard operating

procedurw of tbue unitt

Department In-Service
a. Maintain 7 in-service training periods per year, with training to be completed on 'UOF In-service"

days.

b. Maintain the minimum of 56 hours of training for swom police petsonnel.
c. Continue with advanced training for our depanment trainers, who will then come and train our own

personnel through the in-service and other specialized unit uaining.

Statur:

a. lWe haue been naintaining the 7 in-reruice trainirgperiod.s but neefud to redace the claret fron 4 to 3 due to holiday

falling on tbe training day.
b. To date each of our oficerc are ouer the goal of 56 hoars training bourt.

c. lYe rot onlt continue to train our trainerc iru the late$ tpeciali7.ed training but baue looked to birg in oufiid.e trainerc

to better help and meet our goals.
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POLICE DEPARTMENT.60

2OO TRAVEL / TRAINING
This requested amount provides monies to be used for advanced raining by all department staff in specialized fields as assigned by the

Chief in the department's effot to meet the needs of the departmeat aod the community. Of particular importance is the fact that

non-swom employee training costs are not offset by state funds.

Types of training that this line item would frrnd would include, but are not limited to: Int'l Assn. of Chiefs of Police Conference, Wisc.

Chiefs of Police Confereoce, Attomey General's Conference, !7isc. Traffic & Safety Officers' Conference, Wisc. Emergency

Management Assn., specialized computer and dispatch training including yeady dispatcher in-service traidng), training for 6re

dispatching, Wisc. Narcotics Officers' Annual Conference/training, !7isc. Arson Investigators' Training K-9 handler training

specialized schools in evidence collection, fingerprinting, TIME system certification arid re-certification, na:cotics investigation and

interdictioo, intoximeter and preliminary breath test training supervisory and management training for first line supervisors/senior

staff, specialized fuearms training, hostage negotiation and SWAT training, unfunded State certifications (i.e., D.A.A.T.--$l,000), as

well as any updates required.

Training also includes Wisc. Juvenile Officers' Confereoce, Midwest Gang Investigators' Conference, gunsmithing school Wisc.

Tactical Officers'Assn. Conference, Emergency Response Unit in-service, UCR training and update training as required, and S.R.O. in-

service/training. This line item also funds the mandatory, annual in-house, in-service training for all swom personnel. It covers

unanticipated travel costs for maior investigations not covered by the D.A.'s Office. It also includes payment for mileage for the use of
any personal vehicle to attend specialized training and meal allowances set at $45/day per employee.

205 RECRUITMENT / TESTING / PHYSICALS
This line item funds any anticipated costs f,ot covered in the Police & Fire Commission's budget for advertising, in-house testing,

psychological testing, and physical exams for entry level personnel and/or those going through the promotional process, as well as

fitness-for-duty physicals. In 20'1,7, the Department wiII be running a Lieutenant and Sergeant promotional process ($3,750). In

addition, the Department will be developing two (2) Police Officer eligibiJity lists ($7,000) and two (2) Dispatcher eligibiliry lists

($4,500), which includes the setup/data export fees for the online application process. This line item also covers costs associated with
random drug testing ($3,000), mandatory hearing tests ($1,+OO;, and bi-annual lead testing ($1,500). This line item also includes

expenses incurred by the Department's Recruitment Team including recruitrnent flyers ($1,000).

210 EXPENSEALLOSTANCE
This line item would fund costs associated with the Department's hosting of meetings and training sessions, which includes but is not
limited to, the purchase of refteshments.

220 TUITION R.EIMBURSEMENT
This Iine item would provide funding for tuition reimbursement as mandated under the current OCPPA labor contract for
officers(45) @$255/ea. ($12,825).Alsoprovidesfundingfornon-unionstaffforundergradtatefgraduate/mastersProgramsas
oudined in specific academic plan submittals ($6,000).

225 RECOGNITION
This line item would allow funding for the Departrnent's annual Awards Cerernony in addition to memorials, flowers, plaques and

commemorative items.

215 UNIFORMS & CLOTHING $7,500

This line item covers the cost of outfitting new officers ($3,000/ea., which includes the purchase of uniforms [$300 max], badges,

leather, reflective traffic vests, body armor [$600] and weapons [$800]). It also covers the cost of outf,tting new dispatchers. Also
included in this line item are dress uniforms for newly promoted Captains/Lieutenants/Sergeants; specialty uniforms for the Honor
Guard ($2,000), bicycle patrol uniq trainers, vehicle maintenance uniforms, and unanticipated body armor and ballistic helmet

replacements. It also includes costs for dry-cleaning Honor Guard uniforrns.

$30,500

$16,500

$1,000

$18,000

$3,000
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3OO ELECTRICITY
Allows for funding for lighting and cooling components within the Police Department. Also funds exterior lighting and other normal

uses of electricity. This budget estimate reflects a 3oh lncrease over last year's expenditures as instructed by the Finance Deparunent.

305 WATER& SEWER
Covers the cost of water ard sewer utilities provided. Rates are aaticipated to remain the same for 2017.

310 NATURAL GAS
Covers the cost of heating the Police Departrnent facility and garage. This budget estimate reflects a loh increase over last year's

expenditues as instructed by the Finance Depatrnent.

315 TELEPHONE
Covers the cost of telephone service for the Department, including A.T.&T. ($31,200), Verizoo ($27 ,'120), and anticipated costs for
phone line repairs/equipmeat costs ($5,OOO;, cell phone repairs/replacements/equipment needs, E911 wireless trunk line costs

(9200/mo.), annual logger maintenance agreement ($3,840), and monthly WPS ('Wireless Priority Service) costs ($.70/min.).

$81,000

$4,000

$,(),000

$63,000

4OO OFFICESUPPLIES
Covers the cost of necessary office supplies to run the Police

machine supplies, computer supplies, filing systems, costs for
support the department's of6ce and clerical functions.

$9,500

Department including, but flot limited to, paper, pens, copy & fax

in-house printing of forms, and various othet supplies needed to

$4,soo

$3,s00

$s,s00

$4,500

$9,000

$5,s00

410 PRJNTINGAND COPYING
This line item would cover the cost of printing materials--primarily forrns, brochures, etc.--by outside printing services.

415 POSTAGE
Covers the cost of mailing blood/urine samples to the state, certified mail for the Detective Bureau, shipping of weapons for repairs,

and all other office/clerical postage requirements of the Department.

420 DUESAND PUBLICATIONS
Covers the cost of dues to several associations including the IACP, WCPA, Wisc. Juvenile Officers Assn., Int'l Juvenile Officers'

Assn., Milw. Co. Law Enf. Exec. Assn., Wisc. Chapter of Arson Investigators, Wisc. & Int'l Assn. fot Identification, and Nat'l Assn.

for SWAT Personnel. It also covers the cost of several publications induding the Physician's Desk Reference, Nat'l Directory of Law

Enforcement Administrators, Dispatcher Monthly magazinq WI Bar Assn. dues, Motor Vehicle Registtation afld Driver License

Regisuation on CD ROM, Secure USA database subscription ($1,000), Wisc. State Statutes ($120/set), "Selected Excelpts from Wisc.

Statutes" and "Wisc. Uniforrn State Traffic Schedule", ALPRS annual fee ($100), and local govemmeflt and reference books as

required to update the department's library. Also included are the fees for departrnent members to have access to an outdoor
shooting range.

425 ADVERTISINGAND PROMOTIONS
Covers the costs related to Department promotions, including the continuation of the Depattment's Citizens' Academy Programs,

miscellaneous promotional t-shirts/hats, challenge coins, and other items, and a department group picture every 5 years ($2,000).

426 CRIME PREYENTION
Covers the cost of materials, mass mailings, education, and training to operate numerous programs within the Departrnent's Crime

Preveotion Unit. Some of these would include: Neighborhood Watch Program (induding block captainsr recognition/awards), home

safety programs, drug awareness programs, bicycle safety program and Natiooal Night Out.

440 MEDICALANDSAFETY
Covers the cost of emergency blankets, antimicrobial wipes, disinfectants, medical gloves, fingerprint gloves, bandages, CPR pocket

masks, N95 masks, splints, C-collars, first aid kits, iail biohazard respoflse kit, ERU trauma kit, biohazard spill/clean-up kits,

NARCAN, and other miscellaneous supplies required to comply with the federal OSFIA requirements for bloodbome pathogens, as

well as supplies/maiotenance and purchase of automated extemal defibrillators and safety shoes/glasses/tespirators for fleet

mechanic, and infectious control disease consultant fees (1,-2/yr @ $200/exposure).
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460 MINOREQUIPMENT
This line item would cover the costs associated with both anticipated and unanticipated smaller office equipment/fumiture
purchases/replacements/repairs, including file cabinets, office chairs, etc.

470 AUDIO VISUAL / PHOTO SUPPLIES
Covers the cost of all photo and audio visual supplies, updates, repairs and replacement of all department/squad carneras, as well as

the cost for CD's & DVD's for the mandated digital recording of interviews/in-car videos.

480 FIRE EQUIPMENT
This line item would cover the costs associated with the inspection/rechargtng/replacement of 6re extinguishers for department
vehicles and throughout the building, including the purchase of fue suppression tools..

485 POLICE EQUIPMENT
This line item vrill cover costs for the purchase/replacement of needed police equipment, including ndatflaset units, annual

equipment updates, fingerprint-related items, the replacement of drug testing kits ($1,000), D.A.A.T. training equipment/maintenaflce
($2,000), evidence tech supplies ($1,000), arson investigator supplies, crisis negotiator equipment, flares ($3,500), speed signs,

replacement bicycle patrol equipment, stop sticks, ballistic helmets, gas masks/filters, etc.

486 AMMUNITION /ARMORY
This line item would cover the costs of replacement and/or updates in OC spray as well as the purchase of ammunition, less lethal
rounds--i.e., bean bag (+$1,000 for qualification tounds), taser cartridges (+$2,000 for aonual certification rounds), aod simunition
equipmeflt--targets, non-lead based ammunition, match-grade sniper ammunition and all other range and firearm-related supplies.

486.10 ERU EQUIPMENT
This line item would cover costs associated with the pwchase of specialty ERU equipment including chemical agents, distraction
devices, replacement explosive entry explosives, specialty ammunition for the 37mm Sage weapon, and specialty uniforms, as well as

sniper team needs for 15 ERU members, 5 TEMS members and2K-9 mernbers.

488 POLICE SPECIAL OPERATIONS
This line item would allow funding to be utilized to work specific drug investigations within the City. Specifically, to fund the
purchase, when required, of controlled substances, the development of confidential soutces of information, and the purchase of
flecessary equipment. AIso included are costs associated with subpoenaed telephone/financial records and activation fees for the Drug
Unit GPS device.

488.10 D$TI ENFORCEMENT
This line item would cover the costs associated with Dln enforcement, including blood draws by hospital personnel of DWI subf ects,

towing of DWI court-ordered seized vehicles and the requirement to tide seized vehicles prior to being sold at auction.

490 POLICEVEHICLES
This line item will cover the purchase of four (4) vehicles to (eplace four (4) police vehicles.

490.10 POLICE YEHICLES EQUIPMENT
This Iine item will cover the costs associated with equipping replacement squads. NOTE: 4 replacement vehicles are needed fi 2077 --
3 of which will be Fords; some equip from the Cherys will not transition into the Fords. Costs include, but is not limited to,
registrationltide, graphics (@ $1,200/ ea.), a rudto (@ $4,950), computer w/phone card (@ $4,500), sireo (@ $800), emergency lights
($3,000), security partition $a00), shotgun/rifle mounts (@ $500), molded seat (@ $1,200), center consoles/computer mounts (@

$900), pushbar (@ SlSOl, radar unit (@ $1,OOO), Taser unit (@ $SOO;, squad rifle (@ $1,SOO), shotgun (@ $SSO;, less lethal (orange

stock) shotgun (@ UAOO;, stop sticks (@ $SOO;, AED @ $1,200), tust aid kits (@ $ZSO;, Tahoe trunk vaults (@ $2,000), K-9 insert

@ $2,500), in-car video equipment (@ $S,OOq, Opticom units (@ $500), and citation printer ((@$ZSO1, printer box (@ $200) and
ballistic carrier/plate (@$600). (fotal cost to equip an additional new squad = $32,000; costs for 201.7 are for transitioning only as no
souads are beins added to the fleet.)

487 POLICE AUXILIARY $1,500

This line item would cover the cost of replacement and new uniforms for auxiliary police officers, including the cost for in-service
training ($300+;, and annual service awards.

$5,000

$2,500

$1,000

$17,000

$21,000

$10,000

$3,000

$800

$150,000

$15,000
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493 CANINE OPERATIONS $4,500

This line item covers the costs for the K-9 units, including food, veterinarian services, supplies and equipment and medical insurance.

495 MISCELI.ANEOUS
This line item covers the costs for notary fees, downtown court parking fees, prisoner costs ($500), costs for requested transcripts for
appealed cases, Spanish translation of Dept. documents/forms/brochures, CDL renewals, evidentiary towing ($500), paper shredding

service ($675), towel service, various paper products (plates/cups/napkins), plastic utensils, as well as other miscellaneous operating

expeoses.

525 ATTORNEY/LEGAL
Covers the cost of legal representation in cases where the City Attomey cannot represent the Department in personnel issues. This

Iine item also covers the cost of the City's labor attomey in those management/labot disputes that are handled by the City's labor

attomey, as well as any specialized legal work that may be required.

600 OFFICE EQUIPMENT MAINTENANCE
Includes the cost of maintenance contracts for current copy machines, cash registers, dictation system and other miscellaneous service

contracts on office equipment. Also includes costs for maintenance/repair of fax machines and other office equipment not covered

under a service cofltract.

$3,500

$25,000

$10,000

610 RADIO EQUIPMENT / MAINTENANCE
Covers the cost fo( service contracts ($9,400 for radio consoles) and all

commuoication equipment within the Departrnent and its vehicles, as well
related costs (i.e., headsets, etc.).

$27,000

required repairs/replacements of all radio and MDC
as the Departrnentrs loggff machine and any dispatch-

615 GROUNDSMAINTENANCE
This line item covers the costs of imptovements and maintenance as needed for the exterior grounds of the Departrnent, including

lawn maintenance (fertilizing/weed feed @ $1,000), track maintenance and poad maintenance ($2,500), canopy lights, parking lot light
pole ballasts ($160/ea.), outside building lights (14 @ $100/ ea.), eagle statue lights/ballasts $@$70/ ea.).It also covers any puchase

of or repairs to equipment used to maintain the exterior grounds of the Department.

620 BUIT.,DING MAINTENANCE
This line item will cover the necessary repairs and maintenance for the Departrnent's building, including the heating and air
conditioning units, building security system (cameras and door locks), mnt. supplies, painting of bo*r the interior aod exterior of the

building yearly sprinkler system inspections ($700), 5-yr inspection/flushing of sprinkler system ($1,000), yeady fue alarm inspections
($:,zOO;, carpet replacement as needed, reader board repairs, etc.

7OO VEHICLE MAINTENANCE
Covers the cost of the maintenance of all police vehicles, including necessary parts and supplies, the replacement of damaged squad

decals/graphics, the yeady updates on the diagnostic scanner ($800), as well as updates/replacement of tools required to maintain the

vehicles. Also covers costs for damage to squads not covered by insurance @elow $5,000 deductible).

705 EQUIPMENTMAINTENANCE
This line item would cover the cost of the maintenance of the emergency generator and other specialDed equipment used by the

Departmeng including radat maintenance/certifications and fue alarm system repairs/batteries for fire alarm system. AIso covers the

cost of mandatory leak testing for fuel storage tanks and costs associated with the maintenance/cleaning of the range--annual range air.

quality testing and range trap cleaning service ($5,000).

710 GASAND OIL
Covers the cost of an estimated usage of 50,000 gallons of gasoline at an estimated cost

(152 gallons @ $9.80/Ca1.) and transmission oil (2-55gal. drums @ $18.25lgal.) used by

for tuel oil fot the generator (1,100 gals. @ $3.3a96lgal. + delivery @$.OOO1fa1.1.

$7,000

$17opoo

of $3.50 per gallon, and the required motor oil
the Departrnent's fleet. Also includes the cost

fi22,383

$32,000

$10,000

$6,000

715 TIRES
Covers the cost of tires for all department vehicles, including snow tires for winter use and speed rated tires as required.

TOTAL $850,683
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City of Oak Creek 2017 Annual Budget

Department Fire

Program Description
Through emergency medical services, fire suppression, rescue, prevention, and education; the preservation of
human life is the primary responsibility of the Oak Creek Fire Departrnent. We are an all-hazards fire
department, responding to all emergencies affecting our community.

Monthly Petfotmance Indicators Repott
In our constant effort to improve seryice and efFrciency, we will monitor monthly performance indicators in areas

identified by our staff. This initiative will allow us to identi*, ^ ^ 
timely manner, trends which may be

developing in both administrative and operational areas. These petformance indicators are:

o Training and safety
o Budgetary issues

o Grid, zote, and mutual aid activity
o Response times
o Fire loss

o Fire/EMS field hours
o Ffue inspections
o Total incident activity

2016 Goals & Obiectives

Develop and implement a lakeftont rescue program.

^. Critical Tasks -
i. Perform a risk analysis of lakefront
ii. Identify skills and training required to address risks

iii. Identify and purchase equipment required to ad&ess dsks

iv. Develop formalized plan, including policies and ptocedures
Y. Provide training to petsonnel

b. Statu - Prugran ?rlcedurer haae been d.eueloped and are in reaiew. Training willfolhw approual of proceduret.

Achieve Applicant Agenry status as part of the accteditation Process.
a. Critical Tasks -

i. Compile dsk assessment data and complete analysis

ii. Assess cuffent progress on Standards of Cover and Self-Assessment

iii. Provide training and guidance to program leads regarding Self-Assessment

iv. Establish working timetable for completion of draft documents

v. Apply for Applicant Agenry staus
b. Status - The Depattment hat achieued Applicant Agenry statut and hu been arerubling docunents for reuiew.

The Departnerut continuet to work towardsfonrual accreditation in 20/ 7.

Develop and implement a program for documenting all training activities utilizing Target Solutions.
a. Critical Tasks -

i. Establish what infotmation is requfued for documentation
ii. Establish recotd keeping ftamework in Target Solutions
iii. Develop formalizedplan fot data enfty
iv. Provide ffaining to persoonel responsible for data entry

b. Statu-Thhprujectwaspkndon bold.folbwingtlte rerignation of thepastTrainirgCbief, ThisprE'ectwill be

re-initiated witb the appointment of the new perconnel rerporuiblefor the TrairuirgBureau.

Evaluate City water supply system and identi$, ateas requiring modified supply procedures.

1.
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a. Critical Tasks -
i. Identift non-hydrant or limited-hydrant areas

ii. Perform a risk analysis for non-hydrant and limited-hy&ant areas

iii. Identi$r procedure necessary to provide necessary fire flows in these areas

iv. Work with Water Utility and City Administration to develop a plan to address these
ateas in the future

b. Status - Tbh pruject it cumnt! in the procedural d.eaebpment pharc. Afinal procedure fu expected kter thit
Jear.

5. Develop and implement an officer development program.
a. Critical Tasks -

i. Evaluate cuffeot progfam [PR,
ii. Establish desired educational outcomes
iii. Develop formalized plan establishing educational progmm and requirements
iv. Develop target goals for 2076 offi.cer development training hours
v. Initiate training plan

b. Statw - Thtu prujut was placed on holdfollowirg the reignation of the pao Training Cbief, Th* proiut will be

re-initiated vith the appointnent of the new perconnel responsibh for the Training Bureau.
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City of Oak Creek 2017 Annual Budget

Department Fire

Program Description
Through emergency medical services, flte suppression, tescue, prevention, and education; the preservation of
human life is the pfu^ry responsibility of the Oak Creek Fire Department. We are an all-hazards fue
department, responding to all emergencies affecting our community.

Monthly Performance Indicatots Report
In our constant effort to improve service and efficiency, we will monitor monthly performance indicators in areas

identified by our staff. This initiative will allow us to identi*, 
^ u tim+ manfler, ttends which may be

developing in both administrative and operational ateas. These petformance indicators are:

o Training and safety
o Budgetary issues

o Grid, zone, and mutual aid activity
o Response times
o Fire loss

o Fire/EMS field houts
o Fire inspections
o Total incident activity

2017 Goals & Obiectives
1,. Achieve acredited stabts as part of the acceditation process.

a. Critical Tasks -
i. Complete document creation and review
ii. Host a site visit by the accrediting body
iii. Present before the Commission on Fire Accreditation International

Develop and implement a program for documenting all training activities utilizing Target Solutions.

^. Critical Tasks -
i. Establish what infotmation is required for documentation
ii. Establish record keeping framework in Target Solutions
in. Develop formaLzed plan for data entry
iv. Provide training to personnel responsible for data entry

Develop specifications and complete the purchase process fot a new fire engine
a. Critical Tasks -

i. Form committee to evaluate needs
ii. Develop apparatus specifications based on cuffent and projected needs
iii. Complete purchase as part of budgetary process
iv. Develop implementation plan for new apparatus

Develop and implement an officer development pfogfam.
a. Critical Tasks -

i. Evaluate cuffent pfogfam 0PRr)
n. Establish desfued educational outcomes
in. Develop f.ormahzedplan establishing educational program and requirements
iv. Develop target goals for 2017 officer development training hours
v. Initiate taining plan

Reestablish the juvenile fire setter program
a. Critical Tasks -

i. Identify a project lead

2.

4.
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Investigate existing progfams and determine program tequirements
Develop plan fot meeting necessary tequirements
Develop processes for implementation and notifications

11.

iii.
iv.
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City of Oak Creek 20L7 Annual Budget

Departmental Detail Information

Fite Department - 65

2OO TRAVEL/TRAINING
Money in this line will be used for in-house training related to fire suppression and emergency

medical service. Schools, conferences and seminars, certilications in training, inspection, fire
investigation and updating training manuals. Milwaukee County video conferencing fees are also

included in this line item.

205 RECRUITMENT/TESTING/PHYSICALS
Money in this line will be used for employee drug testing ($900), establishing a new Lieutenant and

Firefighter elibilbity list. It also cootains money to hke two Firefighter's which includes cost for a

physical, job trait assessement, and backgorund checks.

210 EXPENSEALLOWANCE
Large fre expense for Fire Bell, food for ftefighters at long term fires, and expenses for hosting
meetings and seminars.

215 UNIFORM CLOTHING
Cleaning service for station uniforms ($26,000), dress blues, uniform shirts and pants, repair and

cleaning for tumout gear, replacement boots, helmets, and gloves.

220 TUITION RETMBURSEMENT
Attendance at Milwaukee Area Technical College for credits towards an associate degree in fue
technology and college attendance for credits toward a Bachelor's degree with approval of the

Chief and Personnel Committee. The contractual agreement with Local 1848 that needs to be

budgeted is $ 1 6,000. The additional cost is for the non-represented personnel.

3OO ELECTRICITY
Electricity use for Fire Stations 1,2, & 3.

305 WATERAND SEWER
'Water and sewer charges to operate Fire Stations 1.,2 , & 3.

310 NATURAL GAS
Natural gas will be used for heating, hot water, and auxiliary geflerator on an incidental basis for
Fire Stations 1,2, & 3.

315 TELEPHONE
Monthly charges for cellular phone service and advertising. Money in this line item includes the

cost for Direct TV service and monitoring the sprinkler system at Station 1.

4OO OFFICE SUPPLIES
Miscellaneous office supplies for three fte stations and the Command Post.

410 PRTNTING AND COPYING
Business cards, stationery, envelopes, labels, and copy machine paper for thtee fre stations.

415 POSTAGE
Routine business correspondence, including fre inspection correspondence and UPS costs.

420 DUES AND PUBLICATIONS
This covers department membership in NFPA, Intemational Association of Fire Chiefs,
membership in Wisconsin State Fire Service Instructors, NFPA Standard and Code updates, and

other miscellaneous publications to aid in keeping up with the changing techaologies and skills in
fre service and EMS.

$24,214

$2,625

$446

$ 13,068

fi13,125

$24,938

$3,1s0

$14,175

$4,463

$1,313

$73s

$683

$2,363
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425 ADYERTISTNG AND PROMOTIONS
Promotional advertising for EMS and Fire Prevention Weeks.

427 PUBLIC EDUCATION
This covers EMS week and fre prevention activities throughout the year which include Fire

Prevention Week and National Night Out. It also covers fue prevention handouts, senior citizen

fre education, and stroke awareness program. This account also funds File of Life materials and

Pulse Point maintenance.

430 HOUSEKEEPING
Dish soap, towels, and other miscellaneous household items not covered in the Facilities

Maintenance Budget.

440 MEDICALAND SAFETY
Emergency ambulance supplies for six ambulances.

460 MINOR EQUIPMENT
Small hardware, TV, and appliance replacement or repair. Treadmill replacement and other fitness

equipment needed to support the Fire Department's Wellness/Fitness program.

470 AUDIO VISUAL/PHOTO SUPPLIES
Camera purchase, repair and maintenance for use for fire, rescue and fue investigation.

480 FIRE EQUTPMENT
Includes but not limited to nozzles, nozzle tepar, hydrotests and air botde fining, air mask repair,
cleaning and testing. Hose repair and explosive meter maintenance.

495 MISCELI.ANEOUS
Miscellaneous items not covered elsewhere.

506 I{AZARDOUS RESPONSE UNIT
Level B hazardous matedal and spill clean-up and materials. The purchase of foam and oil shorb
also come out of this line item.

523 ADMIMSTRATTON BILLTNG FEE
8% billing fee for ALS and BLS treatments and transports and computer tablets and field bridge
software annual fees.

525 ATTORNEY/LEGAL
Legal fees for grievance setdements, bargaining or other legal matters.

600 OFFICE EQUIPMENT MAINTENANCE
Station 1, 2, and 3 copier supplies and maintenance.

610 RADIO MAINTENANCE
Repair, maintenance, and batteries for all mobile, portable, paging and base radio equipment.
Portable radio battery atd analyzer/ conditiooers. Milwaukee County radio and mobile fees are

also included in this line item.

615 GROUNDS MAINTENANCE
Grounds maintenance and flowers for Stations 7,2,arrd3.

620 BUILDING MAINTENANCE
Painting plumbing, heating and air-conditioning repair. Light bulbs, emergency genetator and
inside repairs for Stations 1,2 & 3. Annual sprinkler test for Station 1, 2,atd 3. This line item
also includes sprinkler monitoring and the annual elevator test for Station 1.

$105

$6,000

$788

$1,350

$7,613

$s25

$12,000

$1s8

$10,4s0

$4,940

$499

$6.825

$1,313

$1 s,7s0
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7OO VEHICLE MAINTENANCE
Maintenance of 6 ambulances, 4 engines, 1 aerial ladder, 2 grass fue rigs, 2 cars and a command

post. Annual brake inspections.

705 EQUIPMENT MAINTENANCE
Pump testing and all ground and aerial ladder tests and certifications. Hurst tool repair and

maiotenance and repairs to small equipment and metets.

710 GAS/OI/FLUTDS
Fuel and oil usage and oil changes and filters for all department equipment.

715 TIRES
General reput and replacement of tires.

Fund #19 WE Energies
2o/o of personnel ar.d 5oh of the operating budget is charged to Fund # 1 9, except for the following
accounts.

110 OVERTIME
Overtime costs for We Energies related events.

2OOTRAVEL/TRAIMNG
Training related to specialized equipment, communications, and high risk low frequency type

events.

957 EQUIPMENT
Fire hose, training props, and saws.

TOTAL

$21,525

$7,000

$29,5s8

$3,413

$30,000

$15,878

$15,000

$295,988
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Departmental Detail Information

INSPECTION. TO

2OO TRAYEL & TRAINING
Classes and seminars necessary to maintain inspector certifications.

205 RECRUITMENT/TESTING/PTTYSICALS
Testing and recruitment costs for new hires.

215 CLOTHING MAINTENANCE
lD shirts similar to street supervisors

315 TELEPHONE
Five cell phones.

4OO OFFICE SUPPLTES

4Ol STATE BUILDING PERMIT SEALS
Building seals required by the State for each home constructed.

410 PRINTING AND COPYING
Costs include forms and check fists for permits. Our brochures are being done in-house.

415 POSTAGE
Postage costs for all mailing from the department.

420 DUES AND PUBLICATIONS
Costs incurred to maintain up-to-date codes as well as certiflcation renewal.

440 MEDICAL & SAFETY
Safety shoes and glasses.

450 PUBLIC INFORMATION

455 SMALLTOOLS
Tape measues, testers, etc.

460 MTNOR EQUIPMENT
Locato4 test meters, etc.

495 MISCELI.ANEOUS

516 DEMOLITION/PROPERTY CLEANUP

524TESTING
Charges paid to the State for Weights & Measures.

600 OFFICE EQUIPMENT MAINTENANCE
Fax and copy machines.

7OO YEHICLE MAINTENANCE
Maintenance of four cars and the bucket truck.

710 GAS/OrLIFLUTDS
1,950 unleaded gallons at $3.65/gd.; 1,950 diesel gallons at $4.04/Cl.

715 TTRES
Tire replacemeots for four cars and the bucket truck.

City of Oak Creek 2017 Annual Budget

$3,s00

$700

$8oo

$1J00

$o

$1,000

$1,000

$e00

$1,400

$1,200

$4s0

$200

$4s0

$soo

$7,000

$9,600

$o

$6,500

$12,000

$2,000

$50,900TOTAL

95



o oooo ooo
o oooooo60o

@NN
d

o oooo ooo
o oooooorooo

i$d

o ooo
O OOO

O OOOo ooom 600
ONN

d

o sr)No o(o()
o @rNr@sm@6

eo

o o(ooo (ooo
o m@o

v@
N@

o vr)o
o @(f)o
o dio

vo
r(f)
mol

rrlo

z
r'1
F{z
H
dr4E()
F{<
tdtnEErtuz
H H}fD <Ho =otn rnoH AZ() ()<(,
HHt']
Er ldrJcd
t! rn<H
O >(,Er

r'l
Uzo 4 000

o z ooo
Ho hl 00r)(_)o F{ odilz@ z rt--r'nlHrrlll
D@ d .--inrnilv E !vssYrr -rr r

Eo Yoooar -rrrHt lEtl I{o l'looo
Ed >ddd

oo
OO

ooo
I
(o

oooo
ooo
ro

o

oo
OO

oooo
NO

o

90ro
so
6

o

NOro
ilo
N
o
Ol

oo
ooo
N

o

a
trl

H
d
E]
U)

fr
rn

FIo

o ooo oo
o ooo ood o(o

o ooo oo
o oor)0
N\O
66

o ooo oo
O OOo ooo oN
o oo

r vor ro
d vo
r (oo
o iN
r) do

r) NOo r-o
O dO
o No
F. MN

ao

0 00
m o<)
$ oo
90
ON
\oo

o ooooooooooo oooooooooo
o ooooooooooo ooooor)or)or-- ooosN9N$r)
i id ild

o ooooooooooo oooooooooo
o ooooooooooo 00000r)0 0
|.* OOO@NN; v

d iil il

o o<)(>oooooooo oooooooooo
o ooooooooooo ooooor)oroor ooo)$N$Nvs
d NN ii

N OOd@ONilOO@
S OrOAdOf*OOIOO

s o600r00<oroo
O oo\OOrN\Oil o
\g |-*@A@NO lO

Nd

s oo@@oio()00
@ dOiC)()OOr)OOT
i ioo@oc)oroN
@ N rovN @sH
@ r) @ONm dO
N d di

ol no@rov()€oo

o oos(r)o$orNOol
f- N (o@rr)no o
s m @6r+@N $
Ntd

U) Or}]D
4Zrn4,5
FC4OHo z22 O I&H H>Z ErEl> erEro &totu <tlH rrl(n O O[qH H or

l,l(,() udd Z OHz tsf(/)E ti(/) &FfHo A d ED olfuQZ DAOUJATO \AFl4 orZtrdHld Zrn Dx dZo>Z o
z urDo o Hoo( H
O caZ6,ZA Errnlf F(,!E tt] H(.,<<O Fl HZo] OHFI< ()HrIdTd }fHtrl HEtzaa HFfl]o() oErFl trdHr)EIAAdZ|/) Z,aln 14ErdODtlD=HH t1t'lF O(,tuA{OEArtD=E OEr

Erooov)o oooooooooo u) trlooHo F oooooooooo ttl ()oo(/)ro Er oilor)oooroor) H H@s
od H ooddNsr)ro\oo Fl >dNr)(t i s$sV<SSS$$ A{ d6A-l H,^l I I I I I I I I I tu ;-il I
Lm F{ I-,'sssv$svsss D }XooilT D ETTTYTTTYTT' .TT!o iloooooooooo !too
l-! r lun'r-s!-r-rrrrr grFHtHtttttttltt att
Ho Doooooooooo Hoo
Da U)iddddddilild oaa

oooo
OO
oo
oF-
oil

oooo
oooo
d tr-

Nil

oo
OO

OOoo

Dd

NN
(f) $

s<)s\0
NN

oso@
@il
@@oa
NN

oot

ro
l-- S

NN

O OOO
o ooo
o ooo
6 OOO
@ 6r@
@o
6

s ooo@ ooo
H OOO
600
or)@

Nd
@

o oooo ooo
N C)OO@ ooom f)r@
N('
@

r) m$r)
$ (oir)

@ @@o
@ Nm@
NOr)
fnN
@

O NN(O
@ f)(or
; "i";c;N rdo
n r)olo
ni
mr)

d \of)o
o r@o
o N\or(n ioNN @do

o

oooooooooooo
oooooooooooo
NOOrir@oNoon
s oNoilroFo N
m r)ooillocn@6 N
m 9sr\o9itrlJ
f) NNr)i

oooosooooooo
ooo9Nooooooo
iloo$@rvoNoor)
d ormilsoF--o N
N OmOdV(n\O@ N
ol mmr)\or)ir)d
9 NNr)i

oooooooooooo??????:???:?
doo@nr<oNooo
d o$iivtr-tr-o o
N OOri$de@ N
o (nrn@@6Hod
S NN6d

r)ilo@crooso@oo
NONVOOOOOOTOS
d90roroNNNLo@
oil@r)mil\orr@dil
N(n$@@dNm@O N
o (n(nr)9r)d6d
S NNr)i

oamooooooNonOrONNdraOrO@ON
on@$sr\oNc)Nor@moo@\or)ro@Nm
f-<@@(r)OrNmOdN
ooNorioi@d
Si NN@N

orN@noooo@oo
oNNVr)OOOOOOO
6(ngs@oo<ooos
r)raO!OsoNt--oeNo
dvoos(.)mdomilr)
doldmoHmi(od
Nd NN@il

a
Fl(

iEA H
H= a
4()> l'l EldFf{Ar,lrtl :4(nH H u) \tr]

=EEI ZA Fl kl (9O
HHE tldHFf tn ZZFrF{H >=cA<tu Z H<

F{ HMdHD A E4Zrf Er & >?&azo or () trl trl
Flr(r,l ErOOHtd0( X ZrnErDd> HdBoo(, r,1 HFztrAlo d Z\HD r I r r r n HF<
lllEr(JN4ZZ^ZrdrnHr'lEltrl>d drtl Z@Q@t7 r)OOOO()H .^ F{E(, i;rnEtHE zzzzzrz z \Erz xHHHrdlr<(<<<>O li rn.lHx X&&d,&4&&&il&k7H X ;jH5E "

,^dd<HHDDDDSOET X i.ilrH r,l
= Yr*l*ii?oaaaaqzo " y!duo .,
4 !1<<<aozzzzzaH,-, s?drnFr I) u)aaadaH4 HHHJO E vFtro 6tq ZOO- X u r
N * 3E H4 Hr,t il > Eid(4()rd H o
rnZfi> oooooooooooo E 11 ooo F{
ZOAOoooooooooooo OroooO
EIH(ntsfonoor)oor)or)oro H Eo0r) I.l
AE 2o, oodromr)oGrr@@ Q itioot c(

4iJ<dildddddddildd ld NNN H

=:j]..* 
ddildddiddddd H iiNNN Z"H:-v$$ssvs$sss< o X$$v H!t r r r r r r I r r I I I - I I I':9 .9oooooooooooo !1 ooo

9F!EJF-rrrrrrrrrFF tfrrr
r r lfrE I I I I I I I I I I I I q I I ISoroHoooooooooooo Zooo
lq<OOdHdrdididddr{ HHdil

roFd tl tlo>(,Noo&>
Or CQ

Pr
4

ao>
df:lH
OE{H
NU>

frl H
FJ E4
OO&4
Or

@otsd f,l rrloouNzo
rnD
Eco4

()>r
iHOHN>

H
ET

4

dF
OHN>

H
F{
U{

(nF
iH
()H
N>

H
F
d

trl
r,l
&o 

E-rld rd
* rd(J
X Elov &D
& (Jca

I H:
Er oo

t!E TH
Er 58
H
t*op
m

zo
H
FI
Ar
H
()
a
tno

&
rn
m
E
z
do

96



oo

oo
6
mn

to

i

N

ror)

oI
N
@o
o
o

rf)

r)
@
t-
\0
d
r)

N

ora
@
\o
d)

(no
r)
@

r
N
6

oo

n
o
N

oo
oor)
\-o

o

o
O()
o
N

@oo
N
il

or
@
N

d
d

o
d

(o

(f)

o
H
ET
U
r,I
tuaz
H

OlzoDrt,z
V6

l-l H :idErXd,ao
l'1ZlA a |]zotu r,t o
EIH( tf qf
gElZ o

dH H u?

3EJ3H ?
01 FrfP I.'o o :'17&PH

c or o.:q,A OE]r.do>

F OE{
dHElo>oNoo&>tuo

Ol

\ool
if,lH
OETHNo>

tl HFJH
OO
dd
A

@oHi t'l l,loo(,NarlHD
EEq

2o
H
H
O{
H
d
Ua
rno

&
rn
r0
E
Dz
Fl(,

r)>
ilFr
OHN>

H
Fi
al{

trl
trI

oFr
Vtn s>

? trl(D dErX rno oHv &> N>
um l.r

P EF: H&-.UU
N r."Y oo

r
Y >F{

Hfu
Er I-18 cr>H "E ET
X N>
HH

Lcq i)

97



City of Oak Creek 2017 Annual Budget
Goals and Objectives

Department Health

Program Description
The Health Department promotes health and the prevention of disease and injury thtough one of
three core functions; assessment, policy development, and assurance. While the three core functions
provide guidance to the Health Department, there are ten essential public health services that
describe how we should carry out the assessment, policy development, and assurance functions. The
Board of Health is responsible for making sure the ten essential services are performed by Health
Department staff.

2016 Goals and Obiectives

1,. Maintain state requirements of a Level III health departrnent (communicable disease

surveillance, prevention and control; provide a gener.dized public health nursing ptogram,
and human health hazard prevention and control). Submit annual report of data and
activities of the health deparffnent fot the preceding year that describes progtess and

performance toward achieving the objectives that the health department has identified as

part of its community assessment process. lf,/ith the retirenent of the Health Ofrof the Cifl hat

retained the seruicu of Jackie Oae ar interirn bealth ffiar. 2015 Aruual Report b in procex.

By December 31,2016, staff will complete at least one activity from each of the four focus

areas identified in the Community Health Improvement Plan: 1) Reduce Alcohol & Drug
Abuse. ActiuiE plannedfor October. Partnered aith Aurora Heahh Care to prouidcfor a Health Carc

Prouid.er to prexrut on Drug and Alcohol Addiction thruugh the Healthjt Liuing Seriu.2) Improve
Nutrition. Though the Healthl Liuing Seiu pretented a cooking dcmonstratior focusing on uegetable

pr€paratiln. GoingGreen GardtningPruentation. 3) Incease Physical Activity. Haue conpleted a

walkingpath rtap withpatbs htghlightingOak Creek neighborhooh and4) Decrease Inattentive
Driving. March 30, windaw clingt prouidtd to Ameican Fani! Inrurance Conpanl, June I 3-

derruonrtrated distracted driuing to diaer't education $ufunfi uting ilmulatorfron Children't Hotpital of
lViscontir to tlte Diuey's Ed ckx at the Oak CreekHigh School,August 2, attend.ed the NNO at tbe

l-tgion partnered aith Cbildren't Horpital oflYisconin to denon$rate distracted driuing b1 hauingthe

commurifl urc the imulator. Survgt were abo prouided to driuen to bring awareflerr to distracted actiuitiet

done while diuing. Tbe Health DepartruentPmuidet di$racted diuingwindau c/ingt in the ffia

By Decembet 31,,201,6, Staff will conduct 60 car seat checks and reapply to the WI
Department of Transportation fot gmnt money to purchase car seats. Seaen$-ix car teat chec,kt

haue been perforrued n far thislear. IYe haue receiued grantfundirgfron tbe Dept of Trantportailon to

prouide cdr seafi tofamiliu who qualfii. Twelue car rcatr prouidzd thbyar.

By December 31,2076, staff will reformat the Environmental Health Manual.

IWith tbe nerging of DATCP and DHS, new policier and procedaru are being d.eueloped and updated aith
the direction of DATCP. New DATCP contract hu been signed.

By December 31,201.6, staff will continue updating our policies and procedues using quality
assurance measure to ensufe consistenry, efficiency, accountability, and tnnsparcncy. In
proce$.

By Decembe r 31, 2016, staff vdll go papedess in t'uro program areas: 1) Blood Ptessure

Scteening Program 2) Rabies Control Program.

)

4.
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Rabies controlpmgran b row entered into IVEDSS and rpread.rheet. Although it h not conpktelt
p@erlex becaurc written ordrrs are pretented to the animal owruer Conpletedpaperuork is scauned into
IYEDSS.

7. By December 31, 2016, staff will continue to gathet and aralyze health information and data
fiom a variety of state, count/, and local sources to update our five-year community health
imptovement plan and evaluate the ongoing progress.

B. By December 31,,201.6, staff will administer at least 250 doses of influenza to those who
meet the CDC guidelines during the 2016-2017 flu season. Haue receiuedflu uaccine Augutt 30,

2016 and will begin to prouid.e to public.

9. By December 31, 2016, staff will continue pteparation wotk to apply for national
accreditation, with the intention to apply fi 2017. We continue to work towards acmditation.
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CITY OF OAK CREEK 201.5 ANINUAL BUDGET

Departmental Detail Information
HEALTH DEPARTMENT . 75

2OO TRAVEL/TRAINING

205 RECRUITMENT/TESTING/PHYSICALS
For advertising for any vacant positioo(s) and the funding for pre-employment physicals for
employees. Record checks for volunteers.

315 TELEPHONE
Staff phones

4OO OFFICE SUPPLIES
Paper, pens, folders and miscellaneous office supplies needed for daily office business.

410 PRINTING AND COPYING
For costs of printing forms, letters, repof,ts, for both nursing and environmental health.

415 POSTAGE
For the mailing of correspondence, immunization reminders, lab/test samples, license renewals, ett

420 DUES AND PUBLICATIONS
For departmental membership in professional organizations Q.,lurses/Public Health/Eovironmeotal)
and for subscriptions to nursing and public health journals.

425 ADVERTISING AND PROMOTIONS
Community outreach and education.

440 MEDICALAND SAFETY
For the purchase ofvaccines (nfluenza- $5800; Pneumonia-$1000; Hepatitis B -$300; TB Skin

test solut-ion- $1,500), syringes, alcohol, cotton balls, Band-Aids, and miscellaneous medical/fust
aide equipment - $1,000; beach testing - $1000; Altosid XR $1,000, PPE for workers $500

470 AUDIO VISUAL/PHOTO SUPPLIES
For the purchase of videos for staff/public use and developing of photos of our activities.

495 MISCELLANEOUS
For the purchase of miscellaneous supplies or for unforeseen price increases.

507 HAZARDOUS WASTE DISPOSAL
For the payment of sharps destruction and for the purchase of sharps contairiers.

Another increase for pick-up and increase client use of tlese services.

514 CONSULTANTS
For payment of audits and consultant services including RS back-up. Laagaage line consultation

524 TESTING
For mandated lab tests/x-rays for contagion control/environmental safety. Lab recertification fee

will be due in 2018
600 OFFICE EQUIPMENT MAINTENANCE
For recalibration of audiometers and blood pressure screening equipment, etc.

7OO VEHICLE MAINTENANCE
For maintenance of Sanitarian vehicle.

710 GAS & OIL
For Sanitarian vehicle and any nursing staff usage.

8r,500

$2,000

,81 ,500

t900

81 ,900

81,600

$1,000

81,000

.fi|2,100

,fi1 ,500

8400

$900

$1,500

$35,9002/1,7 /2017 1:33 PM TOTAL:
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Departrnental Detail lnfotmation

ENGINEERING. Sl

2OO TRAVEL/TRAINING
Engineering Departrnent must stay curtent in traffic analysis & signage, construction inspection &
testing hydrologic & storm sewer desigr, and street lighting & pavement design.

205 R"ECRUITMENT AND TESTING
Recruitment for possible vacant posidons

215 CLOTHING MAINTENANCE
Maintain uniforms for field personnel

315 TELEPHONE
Six cell phones

4OO OFFICE SUPPLIES
No looger an individual departrnent budget item

410 PRINTING AND COPYING
Contracts, notices and informational pieces

415 POSTAGE

420 DUES AND PUBLICATIONS
Professional memberships, registrations, cetifications and subscriptions.

440 MEDICALAND SAFETY
Safery shoes and glasses.

455 SMALL TOOIS
Tape measures, hand levels, etc.

460 MINOR EQUIPMENT
Traffic cormters, etc.

462FIET-J) SUPPLIES
Constructiori inspection/suweying needs such as stakes, lath, marking paint, etc.

495 MISCELLANEOUS SUPPLIES

515 ENGINEERING/CONSULTING
This will provide frmds to retaifl consultants to supplement staff with specialized expertise needs.

516 DIGGERS HOTLINE
The City is charged on a per call basis for the field marking of its underground facilities.

600 OFFICE EQUIPMENT MAINTENANCE
Covers the cost ofpaper/printing and regular maintenance of the Canon plotter.

7OO VEHICLE MAINTENANCE
Maintenance of five vehicles.

705 VEHICLE EQUIPMENT MAINTENANCE
High-Vis flasers, etc.

7lo GAs/OIL/FLUTDS
1,300 gallons @$3.40/gal., plus oil changes fot 6ve vehicles

715 TIRES
Tires for five vehicles.

City of Oak Creek 2017 Annual Budget

$4soo

$200

ffz,200

$700

$0

$0

$0

$s00

$400

$125

$1,800

$1,600

$100

$70,000

$36,000

$2,300

$1,200

$250

$4,800

$800

$7:17.4t5TOTAL
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Department Sffeets

Program Descdption:

The Steet Departrnent is responsible for a wide variety of tasks including overseeing the pickup of

residential garbtge & recycling, operating & maintaining the tecyclingy^rd, sfteet & sidewalk

maintenance, brush & tree removals, ditching, grass cutting, equipment & vehicle maintenance fot

vadous departments & being ptepared for emergency situations such as sflow stoms, flooding ot

any situation requiring street closutes. The Street Depatrnent wotks closely with Forestry, Patks &

Street Lrghtog assisting with whatever,oi/e can. We are active on the Trz'fftc & Safety Committee

ensuring that the public's safety is a top priority.

2016 Goals & Obiectives:

1. Document all work activities into the BS&A work order management system.

The BS&A work order module was implemented last fiscal yeat and cuttently

approximately 80% of all work is being documented in the system. The remaintng20oh

are more complicated tasks that have multiple steps in out documentation process, these

are currently being looked at to determine how to best document this wotk within the

system.

2. Implement Executime system and stop using papet time cards.

Executime time clocks have been installed, and the sofhrare is loaded on the cities

sefi/ers. The Finance depatment is cuffently wotking on sevetal implementation issues,

but should have the system operational by the end of the fiscal year.

3. Have zero accidents that result in a loss of wotkdays.

The depatment had one accident that tesulted in loss of workdays for an employee who

injured themselves while lifting something at the tecycle center.

4. Implement citizen work request portal.

This system was implemented and opened to the public on 7-1-16. The pubtc response

to the system has been very positive, and we teceived 83 tequests for setvice within the

fitst month the system went live.

5. Continue entering sign inventory into GIS system.
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City of Oak Creek 2017 Arrnual Budget
Goals and Objectives

The sign shop has enteted apprcximately 30% of the city sign inventory into the system.

We will continue this during the winter of 2016-2017

6. Upload tree inventory ftom flat file into GIS system.

Fotestty will be completed with the city owned pad<way ttees by the end of the fiscal

yeat, and we will use that information to complete the upcoming DNR Grant.

2017 Goals & Obiectives:

1. Have zero accidents that result in a loss of wotkdays.

2.Tnck, Quote and Invoice our \X/eed Commissionet, Special Pickup, and Culvert installations

through CRA and Wotk Order System.

3. Continue Sign Inventory into GIS System.

4. Cteate accurate mowing maps in the new GIS ptogram to assist urith tracking and cost of areas

mowed by the City of Oak Creek.
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City of Oak Creek 2017 Annual Budget

Departmental Detail Information

STREETS DEPARTMENT - 83

Inditect Employee

200 TravellTtaining
205 Rectuitmnt/Testng/Physicals

215 Unifotms and Clothing

Utility Costs

300 Electricity

305 Watet and Sewer

310 Natutal Gas

315 Telephone

Supplies

400 Office Supplies

410 Pdnting and Copying

4m Dues and Publications

430 Housekeeping

435 Reimbursable Expenses/Culverts

440 Medical and Safety

455 Small Tools

460 Minor Equipment

465 Chemicals

475 Siga Matedals

495 Miscellaneous

Other Seryices

525 Attotney/Legal

Maintenance

600 Office Equip Maintenance

610 Radio Maintenance

615 GtoundsMaintenance

6m BuildingMaintenance
640 Stteet Maintenance Materials

645 BoulevatdDecotations

660 Snow and lce Removal Materials

Vehicles

700 YehicleMaintenance

705 EquipmentMaintenance

$1,200.00

85,000.00

.fi8,000.00

$42,548.00

$4,200.00

$t4,240.00

,fi3,800.00

$2,000.00

.fi500.00

.fi750.00

81,000.00

fi11,000.00

.fi6,000.00

,84,000.00

#5,000.00

8j,000.00

,$24,000.00

$23,000.00

ff4,000.00

,fi500.00

.fi6,000.00

818,000.00

$74,000.00

[7,000.00

[287,335.00

$59,465.00

$45,000.00
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710

715

Gas/Oil/Fluids
Tites

fit 5t,760.00

$15,000.00

Total $851,098.00
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City of Oak Creek 2017 Annual Budget
Goals and Objectives

Department Fotestry

Program Desctiption:

The overarching obiective of the Forestry Division of the Street Department is to enhance the
health, beauty and value of the Oak Cteek Utban Forestry thtough high-quality fotestry practices.

The Forestry Division is responsible fot the planned and unplanned mainteflallce of City tees and
the general monitoring of the urban fotest (collectively, all trees within the boundaries of Oak
Creek). Forestry works with a wide range of internal and extetnal entities including residents, other
departrnents and divisions, contractors, govemment staff, utility companies, etc., to futthet tree
care, advance knowledge and improve or plan operations. Major responsibilities include the
planning and implementation of yeafly: planting pruning treatrnents, temovals, stump gdnding and
all aspects of insect and disease maflagement. Our highly visible, sometimes personal, operations
have a significant impact on the lives of Oak Creek tesidents.

The Forestry Division wotks closely with the Street and Parks Divisions of the Stteet Department.

2017 Goals & Obiectives:

1. Park ttee inventory in Public Works CMMS system.
2. Remove 150 ash trees, on streets, in parks, and othet municipally managed areas, city-wide.
3. Fill gtavel bed @are root tree holding yard) to capacity in spring for fall planting (80 to 100 trees)

2016 Goals & Obiectives Updates:

1. Finish (from autunrfl 2015) inventorying sfteet ftees in Public !7orks CMMS system. We

continue to work inputting inventory data a goal of finishing by Decembet 15th. We are

approximately U3 complete. It will be close. Grant extension is an option we hope not

to exetcise.

2. Remove 150 ash ftees in 201,6, on streets, in parks and other municipa\ managed areas, ciLy

wide. As of Septembettr2016, slightly more than 200 ash ttees have been removed in goal

afeas.

3. Replacement planting of 150 street and park ftees. L15 spring trees wete planted city-wide;

another 40 arc planned fot autumn planting.
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City of Oak Creek 2017 Budget

Depatrnental Detail Information

FORESTRY- 88

200Truvel/Ttaining
Maintenance workshops for maintenance supervisor, technician & staff .t2,000

205 Rectuiturent/Testing/Physicals ,8700

Classified ads for patt-time maintenance, hearing tests, CDL license & physicals

215 Uniforms & Clothing ,[850

covetalls, rain gea4 gloves, staff shirts & uniforms

315 Telephone .fi500

Annual phone costs

400 Office Supplies .fi175

Folders, markers, labels, pens, binders, ink, dbbons, steno pads, staplets, printet catridges, stationery,
envelopes, papet and other misc. supplies needed to conduct daily business as well as special forms.

410 Printing and Copying ,fi400

Printing costs

415 Postage $300
Mailings & UPS charges

420 Dues & Publications ,fi750

Various publications

440 Medical & Safety $500
Reimbursement for safety shoes/safety glasses/fust aid supplies

460 Minot Equipment
Office, grounds, buildings, vehicle, equiFment & tools

465 Chemicals

494 Leased / Rental Equipment

495 Miscellaneous

665 Boulevard Maintenance
Puez Road and Howell Avenue Boulevatd Maintenance

700 Yehicle Maintenance

82,500

82,500

$1,575

.fi200

fi500

85,000

fi|0,013

$1,500

$33,263

Supplies/repairs on Department trucks.

705 Equipment Maintenance ,[3,000

Maintenance and service ofl rnowets, tractors, power tools, plows, power equipment, trailets, etc.

Supplies/materials/equipment such as fluts, bolts, spdngs, saw blades, etc., needed to petform
maintenance tasks.

710 Gas & Oil

715 Tites
Vehicle/equipment tites.
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Depatment Parks

Program Desctiption:

Parks Maintenance provides maintenance services to existing parklands and facilities according
to established standatds. This is an on-going activity. Thete arc 350 acres of school & patk
sites in Oak Creek. Parks employees mow 250 actes of grass at 23 school & park sites & 21

municipal areas & medians; maintain 160 patk facilities (tennis, basketball, volleyball courts,
football, soccer fields, etc.) over L0 miles of sidewalk & bike trails; 15 parking lot areas; 3

maintenance buildings; 9 shelters, a pavilion, skate patk, disc golf coruse & assist City Forester
with tree planting pruniflg & removals as needed. Providing maintenance services to
established standards is difficult & impossible to do at times due to an increase of facilities and
need for additional staff.

2016 Goals & Obiectives:

1. No lost work time or injury accidents. No lost time from iniury ot accidents.

2. Complete training of fi.rll time employee to receive playgound safety cettification. Still in

the process, course and exam arc fall of this fiscal yeat.

3. Improve the disc golf course by installing an island "green". Island was installed

imptoving the course.

4. Renovate Abendschein baseball infield. Renovations were made, leveling the field to

imptove play and teducing tain outs.

5. Continue installing rubbet mats under the swings in the play structures. 6 are complete, 4

more need to be completed. In the ptocess of installing the mats in tqro of the 4 patks.

6. Re-color coat basketball coutts and install new standatds at fuvetton and Meadowvlew

Parks. Crack fill and color coat tennis courts at Oak Leaf and South Hills patks. Funds wete

declined by the council fot20l6,will te submit for2017 CIP.

7. Re-finish 10% of the outdoor picnic tables. Fell short of this numbet due to busy gtass

mowing season.
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Department Parks

Ptogram Description:

Patks Maintenance ptovides maintenance services to existing parklands and facilities according
to established standards. This is an on-going activity. Thete are 350 acres of school & park
sites in Oak Cteek. Patks employees mow 250 acres of grass at23 school & park sites & 21
municipal areas & medians; maintain 160 patk facilities (tennis, basketball, volleyball courts,
football, soccer fields, etc.) over 10 miles of sidewalk & bike ttails; 15 patking lot ateas; 3
maintenance buildings; 9 sheltets, a pavilion, skate patk, disc golf course & assist City Fotester
with tree planting, pruning & removals as needed. Providing maintenance services to
established standards is difficult & impossible to do at times due to an increase of facilities and
need for additional staff.

2017 Goals & Obiectives:

1. No lost wotk time or ioi"ry accidents.

2. Continue installing rubber mats under swings in play structure areas. 8 are complete,2 more
need to be completed.

3. Re-colot coat and crack fiIl basketball courts at Riverton, Meadowview, Chapel, Otien, and
Oak Leaf Parks. Replacing the standards at fuverton and Meadowview. Crack fill and color
coat tennis courts at South Hills, Oak leaf, and Chapel Hills.

4. Start teplacing wooden picnic tables with expanded metal ones as funds allow.

5. Stat a tefirrish cycle on the steel sheltets in the parks. Fitst year refinish the three in the worst
condition.
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Gity of Oak Creek 2017 Annual Budget

Depatmental Detail Information

PARKS - 89

200 Ttavel/Ttaining
Maintenance workshops for maintenance supewisor, technician & staff

205 Rectuitment/Testing/ Physicals

Classified ads for part-time maintenance, headng tests, CDL license & physicals

215 Uniforms & Clothing
coveralls, n:tn gea4 gloves, staff shfuts & unifotms

300 Electricity
Facility charges & energy charges for 15 differcnt locations throughout the city estimated tobeTo/o increase

305 Watet & Sewet

Three locations plus athletic fields estjmated to be 6oh ir;.crease

310 Natutal Gas

Heating for Mllet Park pavilion & two garages located at 800 !7 Puetz

315 Telephone
Cellular phone - Parks Supervisor

400 Office Supplies

Folders, markers, labels, pens, binders, ink, ribbons, steno pads, staplers, printer cartridges, stationery,

envelopes, paper and other misc. supplies needed to conduct daily business as well as special forms.

415 Postage

Mailings & UPS charges

420 Dues & Publications
Various publications

440 Medical & Safety

Reimbursement for safety shoes/safety glasses/fust aid supplies

460 Minot Equipment
Office, gtounds, buildings, vehicle, equipment & tools

49 4 Leased / Rental Equipment

495 Miscellaneous

600 Office Equipment Maintenance

615 Grounds Maintenance
Picnic tables, paint, fet 'lizet, lumber, herbicide, baseball infield mix, Round-Up, Aqua Shade, Mller Pond watet

2117120'17 1:35 PM

fi2,600

81,600

$1,500

$10,000

[3,000

89,000

.fi1,000

$200

$2,500

,fi0

$1 00

8o

,fi50,500

.fi50
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City of Oak Creek 2017 Annual Budget

management, city hall complex flowers/shrubs & sidewalk salt, patk signs, wood chips, topsoil, seeds, trees, etc. &
other supplies/materials needed for maintenance of public gtounds. Use of Border Collies to remove Catada

Geese ftom Mller Park pond. Acrylic crack filling cowt sutfaces. Veterans Memorial Patk maintenance.

620 Buildings Maintenance

Paint, insulation, lumber fue extinguishers, keys, plumbing supplies, wire, Plexiglas, cement, shelving, supplies,

etc. &othet supplies/materials/equipment needed fot maintenance of public buildings. Fire protection

system inspection/testing for cold storage building.

635 F acinq / Equipment Rental

port-a-jon unit rental for various park sites,

road signs, and miscellaneous equipment rentals

665 Boulevatd Maintenance
Puetz Road and Howell Avenue Boulevard Maintenance

700 Vehicle Maintenance
Supplies/repairs on Department trucks.

705 Equipment Maintenance
Maintenance and service ofl mowers, ftactors, power tools, plows, power equipment, ttailets, etc.

Supplies/materials/equipment such as nuts, bolts, springs, saw blades, etc., needed to perform

maintenance tasks.

710 Gas & Oil
Diesel (4604 gal x $4.04lgal. = $18,600), Unleaded (6000 gal x$3.65/e l = $21900)

715 Tites
Vehicle/equipment tites.

TOTAL

.t5,000

.fi3,000

$6,000

#t0,000

fi|3,000

831,817

93,000

$157,667

211712017 1:35 PM118
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Cify of Oak Creek 2017 Annual Budget
2016 Goals and Obiectives Status

Department Recteation

Program Description
The Recreation Departrnent strives to enhance the quality of life vithin the Oak Creek community through de-

velopment, promotion, and maintenance of wholesome recteational activities, and educational oppottunities.

Department personnel plan, promote, and conduct a year-round programming schedule that accommodates

youth, adult, and senior cidzen intetests.

Obiectives:

1.. Provide affordable, accessible recreation programming, promoting the physical social and economic well-

being of the community.
Tbe DEaxnent continuu to balance the uaiefii of afordable ad accessible prlgramt and actiaitiet to prouidc a widc aaiefl
of remation actiuitiu appropian for members of the connaniry frorn earfi childhood thmagh oldar adultt.

2. Continue to balance expenses and revenues to cover the cost of progmm administration.
Barcd on figures auailable (aruagt throug! June 30, 2016) Reuenue b couering apprlx. 70% of expenres conpared wbh

34% in 2014.

3. Improve public awa(eness and support fot recreation leisure services through improved cost effective mar-

keting including flyers, mailings, the Acorn, reader board displays, and online tools, the City of Oak Creek

website and other appropriate means.

IVe haue continaed to urc the aboue marketing tooh and rerutned mailirug the Fall and lYinnr Acoru to all Ci| 0f Oak

Cre€k retidenfi. The Acorv rnailing har generated an ouenuhelningfi positiue retPzfire, and an increar in phone, web, and

in-perroru castoner clntact resuhing in inreased regfutration andfacilitl unge.

4. Accommodate community use of patks and reueation facility use thtough activities, events and facility
permit and rentals.
Departrnent held carrpt, cla.rset wch as ternh arud geocaching and actiuitiu such ar the National Parkt dv Rccreation

Month "Selfe Conte$" ux parkr and parkfacilitiet. Ve encouraged the communi{t to uisit aaiout parks and euenb during

the Setfie Conte$, higblighting Emerald Prercrve, Drexel Town Square, the new pickleball courtt, and Abendlchein Park.

The contett generated rzedia attention ard increaxd citiq,en actiui4t in those parks.

Goals:
1. Increase participation in classes and activitiesby 25o/o particulady in the areas of Adult, teens and 50*

Ongoirg. lWe haue ruccerfullt increaxd ouerall participatiln U 26.4% throagh Jab this.lear. More specifcal$, Adult In-

$raction has increarcd b1 28oh, while Teen and 50* progranruing hat rentained steadl.

o Increase avanabb programsf classes/activities for teens, particulady during Fall and Winter seasons.

In progrer. IVe are working wilh the Ubrary staf to prouide nore optiow for teerc, beginning with a planned, Teen

Da1 Out, duing a yhool uacation da1 in Noaenber whicb will use aspects of oar Teen Aduenture fornat along with

U brary fa ci li tiu an d actittiti e L
o Improve marketing to above groups (see below)

Ongoing. The addition of a wondfull maihng of the Acoru hat had a positiue inpact on thue gvupt in particukr.

lYe continue to urc the rnarketing toolr li$ed aboae atd haae added ur of the electroilc rile$dge board,r auailable ir tbe

Ciuic Ceruter, and distribution ofpinted nateriak to niddle vhool studcnts through Library outreach prograrns.

o Survel participants for satisfaction with cutrent programming and suggestions for addi-

tions/improvements.
Expund in latefall or earfi winter.

Revised 8/30/16
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Cify of Oak Creek 2017 Annual Budget
2016 Goals and Obiectives Status

2. Increase collaborative programming and services using the Library building and shared staffing and te-
sources to effectively improve customer service and use of facilities:

Promoting l)brary and Recreation programming using existing and newly available print and tech-

nology resources.
Ongoirg. See aboue

Create programming that complements and enhances existing Recreation and Libtary progtamming.
Orgoing. A workshop @ Penfield Children! Centerprunoting urd.erctanding of diferencw ir otherpeople, the upcorn-

ingTeen Da1 Out, and atpecfi of the SunmerReadirgprograrn were all the rerult of collaboratiae efom fu Libraryt

and Recreation Stafi,

Cross trainin gLibrary staff on use of Rectrac Software.
ln progrus. Library $af haue been trained on registration procedures and are usingRectracfor Ubrary progran regis-

trations and limited ticket vles.

o Cross training Recreation staff on l-,tbrary procedures
In progrex. Recreatior staf are atsbting library patrons wbh baic nudt: chuking out books, diruting to aariow are-

aq ruppfiing infonnation, and are yheduled to work in the library / euerirg per week/per staff nember arbting with

fieluing nmputer clastes, prepaing rew books, helping at the seruice dtsk, etc.

3. Improve matketing of Recreation programs to the community:
o Distribute Recreation activity information at Oak Creek/Franklin School Disttict Open Flouses, and

Parent Teacher Confetences
Dirortinued. Cirywid€ nailirgof the Acorru hat prouen nore efectiue.

o Provide incentives fot Fitness Challenge participants to participate in Recreation classes

Dircontinued. lzck of interut.

Expand distribution on the Acom and demographically specific activity information brochures
Ongoing. A rccond cirywide nailing of the Acorr wat add.ed. in 2016 wbh an oueruhelningfu pofiiue rerponv. Derno-

graphicalfi specific brvchuret continue for the 50 and up actiuitiu on!, rEkcing the Foreuer Yourg Club newtletter

and reaching a broadtr audience. Al/ other dcmographicalfi specifc actiui$t bmcburw were ditcontinued as unnecexary.

Participation in National Parks & Recreation Month activities highlighting the benefits of Recreation.
Conpleted. Participation ruuned this jtear with a "Selfie Conte$" it which participaufi were atked to nbe a riddle

leading them to one of the parks, or a cifii eaert To erler, pafticipanfi rubnitted a selfie of tbenubu at the park or

euent, encouragingthem ard othen to aiit CiAt 0f Oak Creekparks. In addition,free Try It oppoxanitier were

vheduledfor uarious Rereation Clasu to giue the communifit a chance to try claxu thry night want to regi$erfor in
thefuture.

Revised 8/30/16
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City of Oak Creek 2017 Annual Budget
Goals and Obiectives

Depaftment Recteation

Program Desctiption
The Recreation Department strives to enhance the quality of life within the Oak Creek community through de-

velopment, promodon, and maintenance of wholesome recteational activities and educational opportunities. De-
partment personnel plan, promote, and conduct a year-round programming schedule that accommodates youth,
adult, and senior citizen interests.

Obiectives:

7. To continue to provide affordable, accessible tecteation programming, promoting the physical, social and
economic wellbeing of the community.

2. Continue to balance expelrses and revenues to covet the cost of progmm administration.

3. Improve public awareness and support for recreation leisure services thtough improved cost effective ma:.
keting including flyers, mailings, the Acom, readet board displays, and online tools, the City of Oak Creek
website and other appropriate means.

4. Accommodate community use of patks and recreation facility use through activities, events and facility
permit and rentals.

Goals:
7. Increase participation in classes and activitiesby 20o/o particulady in the areas of preschool, teens and 50*

o fncrease available progtams/classes/activities fot teens, particulady during Fall and Winter seasons.

o Improve marketing to above groups (see below)
o Adjust programming and activities to better meet community needs, based on information gathered

through an upcoming participant survey.

2. Increase collaborative programming and services using the Library building and shared staffing and re-
soufces:
o PromoteLlbtary and Recreation programming using LibrB;ry outreach programs, existing and newly

available print and technology resources.

. Create progamming that complements and enhances existing Recteation andLibrury progmmming
and makes effective use of available facility spaces.

o Implement Receation tegisttation and ticket sales by l)brary staff using Rectrac Softrvate.
o Increase ability of Recreation staff to perform a wider vadeq of Ltbtary customer service tasks.

3. Imptove marketing of Recreation progtams to the community:
o Resume the summer mailing of the Acorn
o Participate in community events highlighting recreation opportunities available in City Parks and Fa-

cilities
o Participation in National Parks & Recreation Month activities highlighting the beneFrts of Recreation

services and Patk facfities.

Revised 8/30/16
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City of Oak Creek 2017 Annual Budget

Departmental Detail Information

RECREATION - 90

200TnveUTtaining
Maintenance workshops fot maintenance supervisor, technician & staff

205 Recruitrnent/Testing/Physicals
Classified ads for part-time maintenance, hearing tests, CDL license & physicals

315 Telephone
Annual phone costs

400 Office Supplies

410 Printing and Copying

415 Postage
Mailings & UPS charges

420 Dues & Publications
Various publications

425 Advettisting and Ptomotions

460 Minot Equipment
Office, gtounds, buildings, vehicle, equipment & tools

475 Recteation Equipment & Supplies

495 Miscellaneous

600 Office Equipment Maintenance

620 Building Maintenance

635 F acihty / Equipment Rental

700 Vehicle Maintenance
Supplies/repairs on Departmeot trucks.

710 Gas & Oil

715 Tires
Vehicle /equipment tft es.

Folders, markers, labels, pens, bindets, ink, ribbons, steno pads, staplers, printet cattridges, stationery,

envelopes, paper and other misc. supplies needed to conduct daily business as well as special forms.

$250

.fi400

fi950

$700

$12,700

85,000

8200

$o

.fi0

M,000

.fi0

$0

8300

,ff9,000

$200

$300

$0

$35,000
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City of Oak Cteek 2017 Annual Budget
Goals and Obiectives

Department Library

Program Description
Oak Creek Public Librury is dedicated to suppolt educational, civic and cultural activities of
individuals, groups ar,d organizations. It is also dedicated to provide the opportunity for recteation
through the use of litetature, music, media and othet art forms.

Goal I: Collection Development
Provide matedals to meet a wide range of interests on all levels with diversity of appeal and to
provide for presentation of different points of view. Update and replace outdated materials with
more current materials in an attempt to keep the materials collection cuffent.

Obiectives:

l. Following the Amedcan Library Association approved CREN7 method of evaluation, weed

the children and young adult f,ction, non-ftction, audiovisual and reference collections to
ensure a cuffent collection of materials that ar.e utilized by our patrons and communiry.
Replace [ttle used and well-worn materials with curent materials. Reduce the 5 year no
circulation list to under 1,000 items and identify 20oh of each print collection budget to
replace outdated items with cuffent titles and up-to-date subject matter.

2. Working both independently and in conjunction with the Milwaukee County Federated

Ubrary system, identi$z sources to improve our doumloadable and electronic collection of
books, media and periodicals. Market library database resources to the community and offet
a minimum of quartedy information "blasts" to the community to increase database usage by
1.0oh 1n2017.

3. Standardize and streamline the ptocessing procedures of materials to maximize cost
effectiveness and efficiency, which in tum, will allow us to get new matedals to the public in
a more timely fashion. Begin documenting the time it takes for library material to be made

available to the public once it arrives in the building in order to identi$, ways to streamline
the processing procedures.

Goal II: Reference and Technology Services
Provide services to help patrons find and utilize information and libtary and community resources.

Provide resources and trarning for the public to ensute patrons have access to and know how to use

cuffent technologies. In partnership with the Milwaukee County Fedetated Lib:oty System, provide
electronic resoruces to Oak Creek residents

Obiectives:
1. Promote the services the Oak Creek public bbrary offers to the community through

oufteach, marketing, and promotion. Develop new ways to taise awareness of the services

the library provides to the Oak Creek community. Continue to track and share Iibrary usage

statistics such as hbnry card sign-ups, monthly computer usage, and library check-outs.
2. Research new models of service in order to maximize patron services and minirnize staff

costs, with an eye toward providing services in out new facility. Develop a cost benefit
analysis ofproviding scheduled one-on-one reference service as an alternative to a
continuing staffed reference service desk.
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3. Provide the community *ith relevant technology and continue to provide staff and

community training on current technologies. Ensute staff stay abreast of current
technolory, receive training andare able to tfain patrons on how to utilize cuffent
technologies to improve their library exPerience.

4. Partner with outside agencies to create and open a digital media lab complete with current
technologies that may be cost ptohibitive or size ptohibitive to purchase for personal use.

Goal III: Circulation Services
Promote the use of library services and create easy and accessible ways for all eligible Oak Creek

residents to have ahbrary card. Promote library collections and encourage library checkouts.

Obiectives:
1,. Promote the services the Oak Creek Public Llbrary offers to the community through

outreach, marketing, and promotion. Develop neq/ ways to taise awareness of the services

the library provides to the Oak Creek community.
2. Identi$, point of sale software options to replace inefficient and aging cash handling

procedure.
3. Inoease library programming and develop new leatning opportunities available to the public.

Partner with the Recreation Department to maximize the use of the new library faoltty.
4. Cross train Iibrary and recreation staff to provide progtam repfstration, library registration,

hbrary check-ins, ltbrary check-outs, ticket sales and library payments.

Goal IV: Libtary Programs
Implement activities which hrghlight ltbrary collections and provide educational and recreational
activities to patrons of all ages while highlighting the library's role in the community as a lifelong
leaming center. Partner with the Recreation Departrnent to create programs that complement one

another.

Obiectives:
1,. Evaluate children, young adult and adult programming and make additions and changes as

needed. Create public experience surveys and distribute to program participants to evaluate
community needs and desires.

2. Increase library programming and develop new learning opportunities available to the public
with an emphasis on an increase in programming for adults and young adults. Pattner with
the recreation depatment to maximize the use of the new hbrary facilities. Provide monthly
programs to adults andf or young adults.

3. W'ork in tandem with the recreation and othet city depattments to avoid duplication of
educational and recreational programs between city departments. Reduced duplication will
allow us to increase the variety of ptogtam topics offered to the public.

4. Partner with outside otgatzaions to offer low-cost, information workshops, seminars and
programs to patrons of all ages.

5. Market the availability of the Civic Center meeting rooms to the public. Develop measures

to ffack room usage. Implement a public calendar system to more easily identify when Civic
Center meeting rooms are available for public tental.

Goal IV: Administration
Effectively administer the resources of the library and promote library services in the community.

Obiectives:
L. Effectively administer all resources allocated to the department and report on a monthly

basis to the Libmry Board.
2. Work vzith outside agencies to promote library services in the community.
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Develop and implement a sftategfc plan to identi$, how the library can best serve the

community in the next 5 years.

Research and evaluate staffing needs and make recommendations to the Oak Cteek Public
I)brary Board of Trustees and Oak Creek Common Council on apptopriate staffing levels to
provide high value hbnry services to the community.
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City of Oak Creek 2017 Annual Budget

Departmental Detail Information

Library - 95

2OO TRAVEL/TRAINING
Includes mileage and other costs incutred in attending committee meetings, workshops,

seminars and conventions, both locally and regionally. Also includes registration fees,

lodging and meals.

205 RECRUITMENT/TESTING/PHYSICALS
Includes recruitrnent advertising and examinations for new employees.

315 TELEPHONE
Includes cell phone for Library Director

4OO OFFICE SUPPLIES
Includes pens, pencils, markets, ink ribbons, calendats, papet clips, staples, note pads,

receipt tape, etc.

401 MATERIAL PROCESSING SUPPLIES

Includes RFID supplies, dust jacket covers, binding tape, media cases, labels, Mylar, etc.

410 PRINTING AND COPYING

Includes all supplies for photocopiers and printers for both staff and public use. Also
includes brochures, bookmarks, promotional materials, statiooery, envelopes, etc.

415 POSTAGE

Includes regulat postage and United Parcel Service costs.

420 DUES AND PUBLICATIONS

Includes memberships in liTisconsin Llbrary Association, American Llbtary Assoication

and professional publicatiofls flecessary to keep abreast of curent library trends.

425 PROGRAMMING
Includes library ptogam costs fot all ages (adult, youth, famiJies): promotional materials,

outside performers, speakers, props, supplies and advertising.

469TECHNOLOGY
Includes professional services from Mlwaukee County Llbrary System IT personnel,

website hosting, software and hardware upgrades fot library computers and RFID
equipment.

$2,000

$100

ff720

$4,000

$600

$800

$5,000

$5,ooo

$4,000

$4,000
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City of Oak Creek 2017 Annual Budget
470 AUDIOVISUAL $18,000

Includes collection development in these areas: adult, young adult and iuvenile compact

discs, D\Ds, Audiobooks, and kits (mixed media)

471BOOKS
Includes collection development for print materials in the adult, young adult and juvenile

areas of the library.

$60,000

472 SUBSCRIPTIONS, MAGAZINES $9,700

Includes magaz'tne and newspaper subscription costs for adult, young adult and iuvenile
titles through subscdption jobbet and direct subscriptions.

540 FEDERATED AUTOMATION / OPERATING FEES $4O,O9O

Includes automation charges for participation in the on-line libtary computer system,

system-wide cataloging services, and costs associated with subscriptions for online

databases, costs associated with e-book and audiobook subscriptions thtough the

lTisconsin Public Library Consortium, costs associated with online magazine database,

Zinio. Also includes charges for patron text notification system, forms, postage and

telephone charges and paticipation in the online fine/bill ptyr"g system thtough
CountyCat.

600 RFID EQUTPMENT MAINTENANCE $78,762

Includes the annual maintenance agreement fot library RFID equipment including:

automated materials handlet and two (2) security gates.

620 BUILDING MAINTENANCE
Includes maintenance for lighting, heating and air conditioning units, plumbing,

emergency lighting and routine maintenance.

$s,000

TOTAL fi777,772
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City of Oak Creek 2017 Annual Budget

Fund Name: Solid NVaste - Fund 11

Departrnent Street Departrnent

Fund Description:
The Solid Waste Ftrnd of the Street Departrnent is responsible for collection and disposal of all solid waste matedals gener-

ated by residents of the City of Oak Creek. It also provides firnding fot the opetation of the tecycling center. The 2000

budget moved the Solid Waste Fund to the Special Revenue set of funds to more accurately reflect the operations of the
Fund. The decision was made to alTocate2}o/o of all Street Departrnent costs to the Solid Waste Fund. This was done after
an analysis of marr hours showed that the total of all rubbish collection, recycling yard operadons, spdng and fall pickups,
monthly brush pickups and other related activities was about2}oh of the total man hours of the departrnent. Tltts 20oh il-
location was done for all departrnent costs other than recycling and tipping fee chatges ftom landfills.

In 201.3, the Street Departrnent had multiple tetirements and the City analyzed the sewice of collecting refuse. Resulting
ftom that analysis, the City decided to conffact out the tefuse service. With the change in the contract the City also deter-
mined that only one fi.rll time and t'wo part time Steet Departrnent employees attdbuted to tlle recyding center should be
charged to the Solid Waste Fund.

Fund Obiectives:

o Activell and uniformly enforce all municipal codes related to Solid Waste and recycling
o Take any necessary aclions to keep the City eligible for any available grants

o Provide the rcsidents with a recycling ya-td refuse collection, afld brush pick up

Futute Issues
Continuing to monitor the costs of operation including any potential future increases in the contract costs in an effort t<>

keep the Solid Waste portion of the tax lery low.
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City of Oak Creek 2017 Annual Budget

Departmental Detail Information
SOLID WASTE - FUND 11

2OO TRAVEL/TRAINING
Seminars for employee training

205 RECRUITMENT/TESTING/PTTYSICALS
CDL reimbursements

215 UNIFORM MAINTENANCE

3OO ELECTRICITY
2ooh of the main building at 800 W. Puetz and the Recycling Center buildings
at72OW.P,teu

305 WATERANDSEWER
Recycling yard x72OW Puee and,2lo/o of Main building at 800 W Puez

310 NATURALGAS
20oh of the main building at 800 W. Puetz and the Recycling Center buildings
at72OW.P,.rctz

315 TELEPHONE
Monthly and long distance telephone charges, including 20% of cell phones for Street
Superintendent, Supervisor & Chief Mechaoic; Fax machine and pagers.

4OO OFFICE SUPPLIES
Paper, pens, pencils, folders and miscellaneous office supplies

410 PRINTING AND COPYING
Forms, public information and cost of garbage cart stickers and ordinance sheets

420 DUESAND PUBLICATIONS
Subscriptions to the Daily Reporter and MilwaukeeJoumal,/Sentinal.

430 HOUSEKEEPING
Paper products, cups, towels, shop soaps, hand soaps

435 REIMBURSABLE EXPENSES / NE'OTRESIDENTS
New residential garbage ca-rts, cart repairs and additioaal carts for resale.

440 MEDICALAND SAFETY
Boots, vests, gloves, goggles, rain suits, ear protection, safety
shoes, glasses, safety equipment and frst aid supplies.

455 SMALLTOOLS
City and employee tool replacemeots riew tools and repairs

460 MTNOREQUTPMENT
Drills, air guns, saws, grinders, etc.

465 CHEMICALS
Degreasers, engine cleaners and a variety of solvents.

$150

$1,000

$2,300

$13,s23

$1,800

$7,000

$1,010

$1,500

$1,000

$1,000

$1,000

$400

$500
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City of Oak Creek 2017 Annual Budget

494 LEASED MAJOR EQUIPMENT
Cardboard compactor lease January thru March @$205/month

495 MISCELLANEOUS
Nuts, bolts, hardware, hoses, shovels, chain, tool handles and tarps.

507 IIAZARDOUS WASTE DISPOSAL

514 CONSULTING
Monitoring of Drexel Landfill ground water.

520 LANDFILL CI{ARGES
Landfill charges for households & non-profits

520.01 YARD DUMPSTERS
Myard compactors and 30 yard dumpsters at the Rerycling Center
switch out charges for recyclables

521 RECYCLING
Curbside pickup done by Advance Disposal plus

the cost of disposal of freon appliances, flourescent lamps, tires, propane tanks,

ani-frceze, oil and e-cycling products.

522 COMPOSTING
Leaves dumped at the !7aste Management Landfill.

523 Retuse Pick up
Residential trash pickup @ $S+,ASO per month

525 ATIORNEY/LEGAL
Costs for grievances aod legal advice.

600 oFFrcE EQUrP MAINT

610 RADIO MAINTENANCE
Maintaining 2-way radios for garbage trucks.

615 GROUNDS I\4AINTENANCE
Signs, Iights and repairs to the grounds at Recycling Center at 720 W. Puetz and
20 oh of the main building at 800 W' Puetz.

620 BUILDING MAINTENANCE
Pest control, Recycling Center buildings at 720 W. Puetz and 20oh of manBld. 800 !7 Puetz
oil dry, mats & rags

7OO VEHICLE MAINTENANCE
Maintenance of garbage trucks, including towin

705 EQUIPMENT MAINTENANCE
Maintenance of tub grinder, brush chippers, compactors.

710 GAS/OI/FLUIDS
#2 Diesel fuel including all taxes, pump repairs, additives, all oils, windshield solvents, transmission fluids
anifrceze and grease

715 TIRES
Tires and all related tire items for garbage trucks, tub grinder, chippers.

$2,460

$500

$o

$10,s00

$o

$0

fi264,738

$o

$855,951

$1,000

$100

$300

$1,200

$15,ooo

$14.935

TOTAL ffl,275,867
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City of Oak Creek 2017 Annual Budget

Fund Name: Donations/Activities Fund -- Fund 12

Fund Description:
Over the years different departrnents have created vadous donation, activity and grant esffow accounts for a variety ofpur-

poses. In 1999, the Common Council approved a policy regarding the creation of donation accounts in an attemPt to man-

age the existing accounts and to require Coun<il approval before donation accounts are created in the future. The Council

annually reviews the other activity and grant accounts in this fund. The largest amount of activity in this frrnd is related to

the Recreation Departrnent programs and resale of event tickets for amusement padrs like Great America and Noah's Ark
The Recreation Departrnent keeps a small handling fee to use for their needs ftom the ticket sales. In 2005, the Gty accePt-

ed responsibility for the Veterans Memodal account for the purchase of additional memorial bdcks and maintenance of the

site. In 2007, the tracking of Heatth Deparrnent gants was added to this frrnd.

Fund Obiectives:
Since each of the different accouots has a diffetent purpose the objective is to spend the funds for the respecdve reasons.

Future Issues
None at this time.
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City of Oak Creek 2017 Annual Budget

Fund Name: WE Energies Mtigation Payments - Fund 19

Fund Description:
In 2001, WE Energies proposed construction of three oev/pov/ergeneration units for the site of the current electdcpourer

plant on Lake Michigan; the Public Service Cornmission ("SC) approved the construction of t$/o units. There then began

several years of application processing and Lgul challenges. After the Citcuit Court denied the PSC approval a challenge

was taken to the Wisconsin Supreme Court. InJune,2005, the Supreme Court issued a decision which ovemrled the Cir-
cuit Courg thus allovzing the construction of the WE Energies Elm Road Generating Station to proceed. The City and WE
Energies had negotiated an agreement for the Conditional Use Permit for the power plang and a developmerit agreement to
alleviate as much as possible the burden of the construction and continued operation of the plant on the surrounding

neighborhoods and on the City overall. Part of the negotiated 4greement provided for specific paymeflts to be made to the

City to mitigte tlle extra costs the Citywould incur as a result both of having the construcdon project and, latet, of having

the presence of the plant and the corresponding taffic, noise, and activity. The PSC approved mitigation payrnents to the

City during the construction period but not over the life of the plant. The City is scheduled to receive additional shared

revenue when the newplants go on-line, according to state legislation nowin effect. The PSC decision affirmed by the Su-

preme Court is that the City will receive an arnount no less than the amount of the mitigation payments over the life of the

plant.

The annual mitigation payments are to be $1,500,000 for the fust unit and $750,000 fot the second unit. The City received

its first mitigation payment inJuly, 2005, in the amount of $1,041,410, representing apro-ratedamount fot the firct year.

The first payment was utilized to repay other City funds for money already expended for Iitigation, monitodng consulting

and staff time. The mitigation amount was also used to establish a Dust & Noise Abatement Program, which was made

available to homeowners later in 2005 and has been completed. This !7E Enetgies Mitigation Payrnents fi.rnd was estab-

Iished effective Jaruary 1.,2006.

Fund Obiectives
To account for the revenue received through WE Energies mitigation payments, and to delineate expenditures related to the

impact of the power plant construction and operation.

Currendy, WE Energies is firnding a small portion of Police and Fire personnel and operating expenses. One million dollars

is allocated towards capitalprojects annually as well.

145



o oooo ooo
r) ooor ooo
il ONO

9VN

o oooo ooo
o oooo Noov oNo
cn(f)i

o oooo ooo
o ooo
N NOO
r ONN
omN

r omm
@ do6
o d$a
$ omil
Nr)(o

@ rNd
@ 6v@
s oro
N OOO
o odo
vmN

d c)d\o
@ of-r
o oo@
\o of)(f)
6 dig
$$i

&
rn
B
trl>QU)ErdHo(,oz

HdJ&4?&dohlDrNHF{tsf4dTNBZ

oooHooo(noIoo
oooil(J(roottt
5{ooo
-rrrts1 ooo
F{6tob
Hllt
F{oroo

a
F
U)o
O

tl
tn

o
i
tu
E
r,l

F{()
E]
&
Ho2
H

o ooooooo oooooo
r) toooooo
N N(or)00r)r) \oo $od

N
r)

o oooooo
o oooooo
r ooooo6
O FOnOOt*-
o l.-or NNN
@H
rr

o ooooooo oooooo
o ooonooo NNOTOOr 0r Nod
nii
n

r) N@N@r)@
@ 6@OO@O
\o 6deoar
6 (O\OrnNs
\o r)N so-

r)

I O66N@O
a or@0@o@

il \oooosN
@ o6Nddi
o $o mri

@ ilil
6()

e v(or)0ro
r 6ioooo
o Nmoo@Nf) Of)mr@rl
@ @o oo(a
@ tdo

a
Fl(
H
U)

A]FT\z
otdz>H El tl
ErO(.,rJLro2z&zrn4HDHFB:EO

Z\OErEHETJOHZ
dZJFltrlO
dtnd()CdH
HE \ H\ Er tt = z H

.^ .^ }fH(/JdOZy' :'.d SzoHt,
= =>dlnt!E{oY< u) {. L) or H H (J
X 9odtdxzDtrlv uEr&lnDE4&
H r,:
>F
TAOq r-.looOooo
>l Oroc)oOoo
l,I Eooo0ooEIOOTdNN
H NNNNNN
(Jkllllll
El iTNNNNNN
d Yssvvvs
H Ell r rrrr
o roooooo

Lieaage@Htttttt
Z6d\6666

o oooooooooooooooo ooooooooooooooo
.; J; d.i r;;; d d J d,i.;.i.i
o dr)oooorm oo@oto90
N \O(f)OcTr)OO HF-Orr{()vN
d sNo@\om@ oe \o

M N VN \O
m

o c)oooooooooo<)oooo ooooooooooooooo
.; .;.;.;.;.;.; d i "i ": d.-; d d.;
r) 000<)ooo os@oo(oo
r o(4otor)oo iNor$o$N

iNo\o(oN$ o@ \o
o N oN to

o oooooooooooooooo ooooooooooooooo
.; d -.;.;; =;.; "i il.;.-; d d.;
6 ieooNnN oo@oo90
N F-rO0no6 ioo9r)$N
d oNo(o\oo!o oN @

N N CaN e(.)

a ooN@r)6000NiNmoH.: tti'":iYt??:?1'":Yi
Or Ol$OlOr@OmOOOONT$O
@ ooorsNo odvo\orr)
f' (n$eOilNr JSOC)Nii
d t'- o)dooa ordd@

N d oN @d

d Nr@rd@OsmvF-vNOO)
Or rr)(nd@oo()<@dsOrmm
o r\oNoi@or)r@@odv@
s \oNs(ns@dNno(.)rono<
N OO$OOrqr)nOrOANdil
(f) oiril(noa drtd@

N il VN dd
od

i dOOV@dOINOAOOf-O@
m orsr)r\os(rordads9
\o rooNor)@mailmoNmr() r)O@v@ONF-O9<d6@S
r @oNNNdom66oodilN
N NNOdF-OA $Nd\O

N d r)N oi

ooo<)
oo r)

N
J

oooo
ooor)or
r)

oooo
oo

6
N

i

N(o
r-N
oot
6A
s l'-
Ndi

odoo
oo

N
(o

oio(n
o\o r)r

N

E{
Fl
Da
B Eo.

o q 358F !f, >a H(()> rnZ 4 dl'l ts]ld H t4
I{ (, rnrn tu() OE4H H a.nZ El EtH Z N ZA d r,lErH Ff HHE>{ I El<H}f u)

ZV, \ FF{H<E AJ>ECO{A Ar,lH (, ErOO EH}d4FD tlj=> H dErdHFl >Qe{frU)zo tu
,2 () Fl Flp(El'fFl ErouoHEld x<H H < D<>Od H {BOOO rdA > O tlAot &Ez & rn )r Dz I I I I I o
ZO ,^ trl Fl I I I I dtr()t'l No :_i (, .a \ orzrnEHrnE]Htn>nHEr H = > 0q0o [i(a>O()UOUETEr(n = l,l :) r'l r.lHHr,l}f> OZZZZZHZ<ln * a 

= Z HHHH(Eliid4<4d>Oo& 5 .^ H = & &&&&H&4a1ilil&d&anHHrd i Y:. @ * o ,^4444UHHEDDDDD(,ETF{H., 5 X F H Er Y/FlFlFlrftnHUtn<nrr')t/)<ntu]?OHzH'i=DYEri<444utnQzzZZZZOQ
.Zd E A ft o - { yith(Ath@aia> HHHHH}fU)ts86ts8=c) au)o

Z,iiA9f,&A'1 XllrarnD> - d o (,)4(n ts 6- no ts ra
>Zr,Ioo Ft d e Ze trlo > 'd Oflo > >ooooooooooooooo
tltlEoo 4 E{ Ofn(Jo d H(Jo p( Oooooooooooooooo&> No H tr < HZHr} LI ll FfHr) fr] Fior)oIoo<)r)r)oorooroor)rr]Ffv9 u o E HE1>N (n o o>N (/) AOOdilN(nmVnA\orr@@

Eif;ii E ; H fliffi s I iffI r Eiiiiiiiiiiiiiii
U;XT? E i , E;:T E ? 6:,T H hTTTTTTTTTTTTTTTa 8oo o rr il \z !!o o ! !!o o VoooooooooooooooEE.B?? 3 S EAET 3 AEY EYYYYYYYYYYYYYYY(r) OOoo o or OHo OHo Hooooooooooooooo
tiOo;il er (OOa OOd Adidiidddildidddr

o

oo

oo
r)

O

o

Nr
oo

N

o
O

o

oo
o

oo
o

o
O

o
c)r)

o
N

N

o

o

o
oo
c)
r)

N
r--

oo

N

oo
oor)

r)
N

N

oo
oor)
Oo
N

N

oo
o

oo
o

o

o
i
N

d
0
N

N

@
@

oo

o
N
N

c4

a
@

J
n
N
N

oo
oor)

o
N

N

oo
oor)
io
N

N

oo
o
6

Oo
N

N

@

o
N

o
N

N

I
@

@o
dn
N

N

(o

aa

n
N

N

oo
oor)
d
r)
N

N

oooo
OOoooo
od
6
N

N

oooo
oooo

OHr)
N

N

oooo
oooooro
o
ro
N

N

o@
ov
oo
oi
ON
oil
r)
N
N

o@
o@
ov
o@
OO
Oil
o
N
N

osom
o@
O@
o$
od
o
N
N

Oo
oor)
do
N

N

oo

oo
on
N

N

@

o
i
N

d()
N

N

o
@

oo
d
0
N

N

e
@

o
N
N

o>
dF{
OHN>

H
Ho4

dh

N>
H
FI()

m>
dEi
OHN>

H
F{
U4

rOFr
HII]EIo>O
NOO

dD
ACA
A
d

@A>dtr]F{
OF{HN()>

fiH
bF{
OO&d.

@OH
dt]tl
oOO
NZOrnD

Eca

o
H
F{
Or
H
&
Ua
t'lo

&
tsl
EOz
z
Flo

YZtrio
Hil
5E
;g MEau r'l(.!XH trlOv 

= &DOMXdY tn MI-.* B <r-r..o oo
=o! 

N
X I'rYr,r oo
E= rHsort HA
- r+ FrO
- (Jo

oi
D5
rQ I!

146



Oo
J

OOoo
oor)
r)

oo
ooo

N

OO

oooo
NO
\o@

ilo
NO
NOa
6

dooo
mo
@n

@ovo

or)

oo
O

o

o

o
o

oo
O

o

a
trl

B
o
E]
F]
ET
Fi
tna
D
&oh
T,]

&
t'l
U)
H

oo@&
Or tl

xL2
ET fl
Y.' o F.

4rfio
Hd

o oooo ooo
r) ooo@()0or)o
rd
I
r)

o ooo@ ooo
v oooNror)d()@
oi
c{
o

o oooo ooo
r) oooN ()r)0
f- loLno
o sil
@r)

$ ooim oov
r Noo
moo
sNd
o

r) @oo
Or eOO
@ iod
s0r)
o69

dt
o

N Or)dr osd
(n reo6 ocroo @sN
o(ni
@o

ET
H

L]
azOHorc(i(/)H<
Lrl!(,dttn

(9rf(rz\DH>O Er tlo .!'z
4urONzts<oFto<

a
rn
(_)

VJH
liooo >trl(Jooo ddr-{\osr) LlH>odN (,

tJ d 6 O tO
lijrrl(16i^6r)O rd

Ki--YYY F
^, lllH.!!nnn oPHa@@

O,!E r r iOF{6oo
OOdni

tl()
H
tsfo
tu

I

@

{Jp.
o

lr
oqf

o
-ll!
]J
o
Fi

ooo
o

o
?
o
o
Ir-

oo
0rr

d

Nor)
r

o
@

@
m
6

r-
1
o
f)o

d

o oooo? 9?9?
@ oooo@ ooooIt- \Omr)r)
$d@

0 0000(a oooo
i ooooo oooon \0m66
(.)do

o oooo? ????
N OOOOa orooI loaon
Oior

i o@o@o o\oom
\0 o$Qd
I r)@@Ol
r NNOg

oi6

@ NSO(f)s 61()r
r 90(nror iN60o ooov
vdr

r) ovro@
$ NN@N

N 0@@6
N ONilO
o oildm
(nd@

o oooo
O OOOO
o 600m(o rf)or)@
o @$(nm
miN
d

o ooor)o oooo
N OOO(Od ooo(oo \00md
f'.dd
H

o oooo
<) oooo
N OOOr
@ on6N
o a(f)(oo
(tH(n

o od$@
il @$@i
o <rf)\oH@ rdis
o $olvo
OJ

() 00ff)9r ooo$
6 6000$ o(n\oo@ fr@(ro
(.) N
d

rr
d

@il6
N@s
sN@
ril@
Ndr)

d

r)
i

r
o
N

o oooooooooooooooooooo
o o o o o o o o o o o o o o o c) o o o o o
o or)06()0000000000000()r)
O ONTTNTOTDNr)()r)OF-r)vOONr
$ @NiNNVC{NJ @<)f) d r)t--Ni
odr

o ooooooooooooooooooooo ooooooooooooooor)0000
s o00lor)oooLor)ooor)0No<)oon ONF.C-Nr)rONr)Or)OrOm66Nr
N \ONdNNVNNd OO0 i ddNil
o d OrN

o ooooooooooooooooooooo oooooooooooooooooooo
o o n r) r) o o r) 0 r) F.,o o o o o o o o r) oN ONrrNnr-'(oNo()r)0roNonNF-\O ANiNNSNNil OOr) N rNrNd
@Hr

s oor-(rodro\0r)ro@ddNo$(f)o
o or)svc)d9rir)oolvvv90rso
N OOrilrO@O(rdonorvm6otr)Nocn(f) mOr(0N mOd\ONrO\OTNmONOO(r) $dtN $d i @aav d N@Nd
$G

o r)NNmmomdnNirodNNr)@r)r)
$ r)Nmolr)drr(.)or)@mFvsoNON
v vraoNd(nr$@criooNNs$or
@ @il@Q $caaf)$s@@$ t--(f)o6ooN ()iltN viN u1(o$ d @rdi
@@

r msrr}()a--t--@vost-rrNor)mr)F.
I @lOC)$ON@N F- r)(trOON vO(r)COr)O
@ NOr@OO(o()O\OtONNNd@Arrr)
or dNr@ @o@fnNr"tcj@r)oi$an@@o vdid (f)NN r)os il 90d
@ilr

BU'frE3
zl4coElzO Fl d Z z EAH tu tl] O ,n ozF{ A q H Z ZtAoo p o E i! AH u9 ZA (r) 4 H dZ a uz oQ _ X d D iiHHij HZ!.r Hd > o 4 i c! E <OZ OAI Ho. Er Li o or taa 22ZA 22+ { ztn Q FE >1O Z ,:r\4, AEu?O (Joor,rErE( Z& t, ?urad <e.2rA ZilHc) HZH<ZorErrt]{ 4|]Zr,tr.ti tsZHFi HZ| _ Fl<hots\zE E{HdtnFlr.1Fo -A!j.> F{ij{o fr 2 E'ltstuqZ-].HEoO<D aEZI zd,NZ DUtnotu4EH tlH(JtriiHd- ;ilE, Eir, &4 o.z>zH5ilpz=xEUrErciijE 5il4E ;i-Irn D Hr,l<p@HooiriDol&r,rrde.H O5E- Ee.OZ a O o(/)d qFpkrHH4(nO>tOa raO-o -Z-o z EtzHor,-tEd>q,Hp E' - i ritutz HEi oE r,1H9<H < DrnHcltr]rlzl,lr,lEl; Er-dE r=zor (JEi< d-rl]O40__r-)ZrnO()Etouzrn Aoza iiilEoB nV::i]yltj EtQlrr,tHp ii iii-ju iis,r HH r,ld FHqlld>4oza (,1EDlf,ts]HFt}fZcD hOOH IEDulitrn ErtroDodHHpHoEp(ooBoo;<H r*485 Ei6arE Oo]tuo<(.)EE<rqA;4r.ld.praoro.dE odGA Srnt6Fi

L
{r) El i^ r,l?()- o 6 oooooooooooooooooooo oooo u o<)ooOHHo L) ooooooooooooilooilodoo oooo E ooooHll(nr) oor)oooooooro\o(oF@@ooor) (, Elo-r,o a o,i5,5 cnHOOi fr oidNNN$(or6@@@6o@o6Oroi rn oo;;N E ocr=; r,i(o1Uln Fr ssvsvvv$ssv$$svvssvs H Eoooro E -Fr-r- 

=Fi I L I oD I I I I I I I I I I I I I r I I I I I I tsi :i r t I r i. .n't-t -t't ijdO >o H dsssS<svVv$vvsVsvv<S$ tu i>AeA@ Z i_innss io@i!s i i_jvvs$ssvvsvs$ss$svsss fu -<<s$ H ,is<+s f

P*Fe = n**dsdrddgdds*ds*s*ddd B E***d s gd**d H
HsrtHttttttttttttttttttttFJttttlEtttt
or oF{o Dooo6oooo6ooo66ocnodcil6 (d\d\dd r.rchchcilc;)(ODd (/)ddddddiddildddild;;;:; E;;:; S;::;

o

o
rO
i
(r)

c)

o
N

oo
oo
(n

N

@
@

or)
d

N

o.l
o
r)

N

o

c!
o
N

rOFrnEtt{o>ONoo&>tuo
Or
d

(oO>
dElF{
OHH
NO>tiHbEro()d<

A

eOHitr]r{oO(,NzornD
Ecqd

r)ldFOHN>
H
ts{(

dF{
OH
N>

H
ET
(J
4

O>dFr
OHN>

H
FI
U(

VZ
r,l O
r-r H
tt t:
i,i d
-rriH.,n Mr'I?r ln(-D
XH trlOv: &D

oc0
^rYtrr Mr-

<Fr..o oo
Eor._N
YH oo
EB . F]c(cn tE
.. r+ H o
trl,. uu
9o q
HC
D5
cql!

o
H
Er
Or
H
&
a
td

&
rn
r0
E
D

Fl(,147



o oooo
o oooo
o @o00
d soNo
@ @dr)
6J

o ooooo oooo
r) r)000@ voHo
N Silr)
mil

o oooo
o oooo
r) @o00r) vodo
6 $i6
OH

o dvdn
6l rNA()
@ oNo$
N gS@O
@HF.
Nd

d @N@N
o osro
@ (nlooo
N S$iO
s 6NO
N

I r@o<
r $oNd
N r@90
o (f)rr@
oroo
N

o ooooooooooooo oooooooooooo
o r)0r)r)0otr)orr)oor)r) Nt'-r0NdoF-()Nrooiv d N m or a
sd

o ooooooooooooo oooooooooooo
r) ()otr)ooor)r)oooo
\O NTVN r)FNNVOd
N i N N Mr) @

vd

o ooooooooooooo oooooooooooo
@ oooooor)r)ooor)r r)r@NilorNNvoi
v d N N mF @

VH

@ rooromil@oNmo
d s(f)NdoNoor@mcr)
ot os€F-oeoroNomo
N OE9O NONd NM
o d N d @r @

@ rro(r)roN\or)0dov
r) r)dN6orrlo@(ndr
v ilNrror)ilooovo
I m\O$f- \OtONH mi
N il il OlrO V

N Sr--SNO@OVOOd@
r SNNFOANVTON|.t

s or@roo$rmaoooo oaon @a$9 vd@ d N os v

o ooooo oooo
(.) r)ooor) ror)N\o ro(nrr9
oNd

o ooooo oooo
o aoor)o ootoilr co(nNv
6Nd
i

o ooooo ooo<)
o @oooN (oOr)O
() N(f)()ct
oNd

N dildo
S iro@Ol
o <ovo
o @dso
r \omoN
ON

m 900v.1 1111
o m$il$
N O60)d
N dN<$
oNt
d

o d\o@r
\o r)()vil

@ SNNr)
H r()do
O ONNO

@Nil

(/ltrl
z&i()o.nHz(nH tl] rf td<

ZE  H tu OZo< }f a ztncoH(.)(/)or D <F{O ZHDtla th ZZ 9aZ OOoHD l,lHt{OH HEFIFiy) O H((')Z){ ErO tu ts ZZZ4tu dd(Jo{> O s:<Z
& aO ()o{HDtsts:q 4EaZl!1rn t!](J H |-l(rklzOrEr tztrlErE H tsfa(o fqln\Z.n ln?Zi,] Fro m Do4Ets]rnD atzH>au, otZ D|JOaZ(nOrdEO HtoH4

E 4 A{4 AZ\H HDorrjl DH4EHOOH D H>or€DoHZ CIDEoz 2 a u o(,Fttd CIHD4 lnc) oH < rf O ZIIZH P4 r,l rf r,l > C)i A<nZd 4IE ttlHodFolMd tIFl tI OHe.&&tu ()F4 d Er()c(o rn ()ozo
0(.)HDtI HZEi a ElEl(/)HOHl{() HHDH
r,lErHFl trHt4li>trDOZA&.n hOOH
Fld4trl f!dODOHOtrIHDHH tq<dDf,]EZEi Otu01o{rq!E=E4tqE Oc(Om

H
U'oooo o oooooooooooo ooooHoooo o oooooooooooo oooo(noooD OOoOoroOoooo U) f,lOo6o

ooodd > oddNNNo$er--oor r,l oodHNI)oooo F{ ssssvssssvsq H 7@@ae
-ll ll H .^l ll I I I lll I I I Fl 7l I I ILommo Fl I-is<sss<s$ss<v to )oooof: svvs H l-1 vs$$vsss$vsv Ar fivsvv
!r r r r er '1r r r r r r I r r r r r D 

=r 
r r r'.:f)OloO D =OO66OOOOOnnn U) I66r,)nH@@@e H@gea@aeaeeee iz@@aaHr tl l tuttt tttt tt I tt Hrtt IFroooo Doooooooooooo (oooo

Didiil (niddddiiiiitil 
=iddd

o oooooo ooooo
s @o()oo@ rr)r--or)IO @N NN
() r) NJ
OJ

o oooooo ooooo
o ooooo@ r)r)r)0r)f) rN N9
rNNr)il

o oooooo ooooo
n oooooo r)r)ros
N TN NN
\o 6 Nd
oi

@ Nr)r)()()o r\o@r)r
- d;.i ";;v rootooo
o iv @N
(ord
r)

r N(o@No
N i\ooor
o dodddo r)\o(nr)(n
r) @S \0N
ord
N

o @doo9
or odr6N
o mroo@
@ \omdolo
o \oi \os
osil
6

oooooooooooooooooooooooooooooo
r)ooodoroor)or)()ooor)000No@r)N@oooor,r(nor@ior)toro(oo()d
$ or)(o oso@ r)d
d m $c{$

oooooooooooooooooooooooooooooo
ooooc)ooor)sr)r)oooooooooooNooooor)omor)r)doonLoo\oor)d
o o$\o (fmr)o r)d
d N MN$
m

oooooooooooooooooooooooooooooo
JOOOdOf*F-0SO6OOOrooooo60Nooooo()dmor9dror)r)o\oor)i

O M MNV

NOrn<r--oor)o\ooNNoi11.':ii:ti::11111
oNddr@oo0milroon
no@md@ar-.Ndmo6@o
€Ndmo @6roNo6NN
@ os@ o$oN @
o N oNsd
N

orodOOo9\O\Oov@ON
nrF-omoiloto(r)0Nr)m@
$NOd@@ms9r@vv(nr)
d rn o or o or d t-- o (n N (n (o @ @(oNoNCr) moNNol 0c.JN
o dv\o or)@(n d
ot N (f)NoH d
N

@NNilNOr;ONSOmO@
660rmoNoo6soolaor
ivo(nvar)r)@no@sao
ooNoo60Nrormmodo
@aoord @n@do)mdNd
@ @o(0 orvm r)
d m sNr)d

tn
t]

*
lqor HEr= o

X(/) d()>' tt !q4kl r,l F f4 o] F{El Ai(J t(/)H A U) \ Z>HTN Z ZA A ln O E]H=E>4 r,l<HFl a Z E[{HH4B >EFo4tu Z Htl] ElETETOO HMdF{D El FrUO@F] cdHtsl >?&azo tu oazz&}lF{rrltsf,+f FOOHEIa( X ZHdHDDd>Odr,l H4BOO(, tl HFBETaLdo:q (J p4 z\oHEO{ >Z D t I I I I o HE{}fOHI I I <<HU N dZFlFrH- aBzrdHHEtr,tH>d dH4(.)6aaaa OtrI(/)OUL)()(.)ET FE \
rnblEIrnFlFl= Zz2ZZHZ \E{rrlEZ ;1HHHHddr,lFl44<<<>O,^ r^}] H(/jdO 

=:- &&&& Hdddil&&&&AH i'. ;'.tn>Z OH XN.^4444O HHDDDDDUH T !:>dIdrllH X

t3--aaa.)&|/laa HHHdv) v uE{dr'1 Dts FE- H e Btu Ft4 ;14 ti] i-, 21 it(nor,t - Q HZ >ooooooooooooooo oi rlooooo EOtl Oooooooooooooooo E Orooooo
H 0( Ff otoor)oroor)oor)o6oo fil Eonotoo H
HHOIOoiliNN(')r)r)@orr@@ EIoOHtNQg?=iiiiiii?iii?ii? 5 *TlTTi H
)v,^ -sdddddilddilddddd rrl ;iNNC.lNN H
Hi;-vsssvsss$ss$sv< d Xssvsv ox-:ll tt tttt ttt ttttrH =t trrt z9 !loooor)r)r)tn()6r)r)()nr) o Er)nnr)n Hqq!E!@s@@o€@@@s@e@@o !l@@@@@a PiE I I I I I I I I I I I I I I I a I I I I Ior OHooo66666ooo6o6o Zooooo
<OOddddddddildiilddd Hddidd

roF
d trl t{o>oNoo&D

Or rO
Ad

eotJtrltsOHHNo>fdHbE{
OUe4
Pl

aots
d r:1 f,loooNzatdD

Ecq4

r)>
ilFr
OH
N>

H
FI
(J
4

JFT

N>
H
E4
O

mx
dEr
OH
N>

H
H
O
4

E]U
E]H
5k;9 Mt
R= H8v > &D
&* ()cQ

Yrn Mr-d-t..o oo
tor._N9r,r 6ofiB rHrO\ HA
. i FrO
I (JO

o;
D5co r,,

o
H
Er
tu
H

oa
l'I

&
tn
lq
E
D

Fl(,
148



o o@o ()n
r No
O NN
r ore
n N@v N9d Nm

6 0@

d iN
O NN
@ do

i dN
NN
NN

o mmo sv
@ dr
N NV
N JM
o do
c) N9d No

o oog os

m @N
o od
o r)d
O NNdN

O F.r)
o @o

@ o@
o oo
r No
ca ilN

d $r--o oo
N OO
v c)os vo
a $N
r Gi
o ov

oo
mor
r)o

N

o
@

o
01
@

o
N

N

oo
a;oo
ooo

oo
Oo
O

ooo

oooo
oodooo
ro
MOoo

OO
oo
$o
r)o
NN
ON
NN

i

ooOO
donono
oo
(f) o()o

NO
OO
oo
OO(f) o
@o
oo
vo

H

do
OO
@o
so
ilo
vo
@r)
Ioo

f)o
OO
60
@(a
NN
@o
@r
oo

N

<)
<)

oo
O

r)
d

oooo
oovo
OO

no

oo
OO

noro
NO

ON

OO
OO

OO
$o
$o

oo
d

or)
@N

rNoo

JO
O)O
NO
vo()0
@o

oidr
oo
NOr)d
roN

O OOOO
o oooo
o o006
N OnilN
o om@o
NNN

oo
O
O
O

N
N
N

oo
o
o
o
Oo

o
O
o
Oo
ooo
d

o

o
o
6o

olo
O),o
o

Io

t
14tra2d
d.
Er

o
HFtfo e H&trnElEI :'t Lr hhflazQ::zH

4edF4yFroEr:16 ro
2 x e 32DFflllln
h!_qf.eE&lAA=fiHu&ZliE&tsHdi,z4Zt4diHtu*;H fi o\8a\ooo
4pArJE<
!lO.i*o.l,l
tsoljC)(,
DtE ooootrloDt{ ts Otd tr O
Fi O 2 o tl O
{cri-iolcqO
ts 'dl(,) ErH o :-o z bt r ;Hl * i 3
L) tJ Y.iO Er tJ Ero 116 o o

Er !4!\ | F ZOE6
OFrd +

oo
o
O

N
N
N

oo
oo
<)

O
O
O

oo
Ooo
Ooo

O
O

Oo

N

oo
a;
<)

6

ro.l
N
Ol

o
?
o
o
rO

iI
oo

N
d

o ooooo ooo<)
o ooor)@ 00f)ro om@N
NNN

oo
r
N

H
H

N

O OOOO
O OOOO
ri ooon@ oodr
o o(noN
NNN

t orom
d mdl.lr

v N@6r
r O@OQ
6 OmON

dNd

O YNNON rroe
.; -; i -.io odnr(o 6vo@
j d".J.

6 N@@Sd NTN@
r N6SO
r No@t(o oom(n
iNN

@o
mr

oo

N

I
Ol

I
6o

N

N

r)
..j
o
O
6

r
N
N

:,
(9
ofr
A
tt
Fr
E]
tnd
E{

ico

H

tl
z.z:4

.O
.H

:
4t.
q

&
I.l
Hz
T,1U.
o
H
5r
H
,9:a.
2,,
D
{e

OEEr4
iltuo

r,I Otn&
Eo.a

U'EHotdr)Eloo(.EJ
d cr)

tltsl
rdd
FiD
az
r,l <oDO}ftsloz2Onu<^

H
Do

rn
E{az{&
H

z5
tq.
&
rn

z
H

o
?
o
N

O)ro
N

oo

oo

oo

Oo
o
N

or

N

o

o
Z
Drl

I

AE

H 4tl
F{ }fO4 4zH rodilAor o4o zmt>tu f,rOo1 2d (,D
\ zhAHtn zo) zzZ HHr,l (!O
> H2tn ornd
l!
o
F{
tn

\O l'-
oo
r.',t N o..2

o
H
L
4
H
&
Aro
&

'Ol
pr

Ero
FI

F

L] L]OEcnz orUd rH
<H i1 0
taz yJ\
HH 4Az4 (rn
HEF] dF]( H H()
>ErO HZ afrrdLlo ;d
AZZ f,>utudo -HH !d -tnlDat l!&
H Ol< H tsln>rnOH Hrlz

H

(4-E
Z ii oooo 4oOtl z oooo FfoHc(f,l( o6on ul ErrHHUU oorr Id Do4tuziq1 rrrr,i ooJ t n? .^ I I I I u - |'*,i^,)Z ;-irrrr H ro
EUFs HYTTT E E:&rZE H3333, EBtuO.Hi(rliiori
o. O{ Etoooo (o
<OE )srrr (Jd

rOFrd 1,1 fdo>(,NOo&D
AE4
Ord

eot
dElFr
OFrH
NU>

rrl H
bF
OU&4
o]

oOFr
il l,l l,loooNzornDEO

o>
dFr
OHN>

H
Fr
O4

dFr
OHN>

H
F{
U{

Etor-r H
4'ult F{

",T Mtr]ir trl(,XH trlOv > 6>uc0F,frYEr MF-d-r.. o oo
Eor.,N
Yrn ooHB *EE6 E bi. r{ r-ro
!-l () or..(Dz*
=L)a
mtrr

m>riH
OHN>

H
H
(-)
4

o
B
F
tu
H
&
Oa
rdo

&
tn
rq
E
D

Fl(,
149



City of Oak Creek 2017 Annual Budget

Fund Name: Special Revenue - Qsnffal Special Assessments - Fund 30

Fund Description:
Special Assessment Funds arc 

^ 
We of Special Rwenue Fund that is used to account fot the provision and financing of

prbli. i-prorrernents or services that pdmadly beneEt the particulm taxpayers against whose propertics the special assess-

-*tr ,r. l*i.d and to reflect the payment of the assessments. The Special Rwenue Fund fot Genetal Special Assessments

is the location for all project related special assessments to be tepaid other than B Bonds. The usage of special assessm€nt

funds for annual debt payments peaked in 1994. The fund balance is being used to fund various CIP projects in Fund #40

as the need arises.

The Finance Committee completedareviewof the specialassessmentpolicyin 1999 andrecommendedsignificantchanges,

which the Common Council approved. The most significant change was to stoP deferred assessments and iflstead ptovide

for a twenty-year payback on properties that would have in the past qualified fot an indefinite period of time at no interest.

Fund Objectives:
7. Continue to monitor all property sales and building permits to determine that all apptopdate assessments are paid.

Futute Issues

The Utility is considering potential special assessments telated to water arid sewer to address failing septic systems.
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City of Oak Creek 2017 Annual Budget

Fund Name: Special Revenue - Economic Dwelopment - Fund 31

Departrnent: Community Development Authodty (CDA)

Program Descdption
The Community Development Authodty (CDA) was created to be the economic development a:rn of the City, which
would promote the retention, elpansion and new commercial and industdal construction throughout the City. Itwould also

be a sounding board for all new large-scale cornmercjal and industrial dwelopments, especially those developments that may
wa{rt to pursue the creation of aTax Increment Financing (IIQ District.

Fund Obiectives:

1,. To develop the ftamework for a comprehensive marketing plan fot the City.

2. Engage in directed advertising marketing and public relations efforts on behalf of the City to present a positiveirn-
age and what the City has to offer new businesses. Promote the Gty with every coflrmercial or industrial prospect
we have contactwith.

3. To work with industrial and commercial developers to help them tkough the dwelopment process to'ilrard increas-

ing the City's ernployment and ax base.

Future Issues
The funding for the CDA's activities has come pdmarily from the sales of City owned land and a one time transfer ofpro-
ceeds from the closure of TIF Districts #2 and #3. Beginning lfl 2009, the City has dedicated hotel axes in excess of
$400,000 be dedicated to the CDA.
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City of Oak Creek 2017 Annual Budget
2017 Goals and Obiectives

Department: Community DevelopmentAuthority (CDA) - Fund 31

Program Description
The Community Development Authority (CDA) was created to be the economic development arm of the City, which
would promote the retention, expansion, and new commercial and industrial construction throughout the City. It
would also be a sounding board fot all new, large-scale commercial and industrial developments, especially those de-
velopments thatmay want to putsue the creation of aTax Increment Finaocing (fIF) District.

2017 Goals & Obiectives:

1. Continue to be the advocate fot high quaiity development v/ithifl the City by implementing the standards and
recommendations of the Dtexel Town Squate Mixed Use Planned Development, the Lakefront Redevelop-
ment Action Plan, the 27th Street Corridor Plan, and TIF district project plans.

2. Continue to monitor and administer on behalf of Oak Creek all conftacts and consultant's activities including
those for business development (Connect.the.Dots).

3. To continue work with the Oak Creek redevelopmerit team as well as public and private sector to prepare and
market sites within the Lake Vista redevelopment area.

4. To wotk with the Tourism Commission to ovetsee the use of hotel-motel room tax in accordance with State
Statutes.

7.

Engage in dfuected advertising, marketing, and public relations efforts on behalf of the City in accordance with
the recommendations of ptoposed citywide marketing, branding and public relations effots. Promote the City
with every commercial or industrial prospect we have contact with.

Prepare and present an annual report to the Common Council meeting on the CDA's activities

To work vdth industrial and commercial developers to help them through the development process toward in-
creasing the City's employment and tax base.

To monitor, and update the City's economic development website(s) in a timely manner and to further pro-
mote public information about the City and its economic development efforts through appropriate social me-
dia.

6.
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City of Oak Creek 2017 Annual Budget

Fund Name: Special Revsrius - 
pad< Dwelopment Esctow - Fund 32

Fund Description:
Special Revenue fimds are used to account for resotrces legally restdcted to expenditures fot a specific puqpose. In 1996 the

Council established various impact fees for diffetent types of future projects. Pdor to that date the Special Revenue Fund
for Park Development Escrowwas collecting a $100-$200 assessment for each nevz dwelling unit constructed in the City.

The funds as they are collected are allocated to an account set up for each of the different patk service areas. This helps to
maintain facilities where the growth is occurring. With the approval of the Park Impact fee the existing amounts already col-

lected for each park areawillbe used formaintenance pulposes. The impact fees willbeused forpark developmentPutpos-

es.

In2}'l.O,the City combined individual park esctow funds into one city-udde fund fot park dwelopment The Gtyis contin-

uing to collect btkeway fees in addition to the impact fees for evetry oew residential unit constructed.

Fund Obiectives:
To continue the use of escow frmds for anymaintenance in the various parks.
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GL Number

BALANCE

€ef . Period

Eund 32 PARK

Descri-ption

SHEET FOR OAK CREEK

Ending L2/31/2016

ESCROW EUND
Current Year
Beg. Balance Balance

*** Assets

Cash
32-00-01-11000 PARK ESCROW FUND-TRI CITY BANK

Cash

Total Asaets

*** Liabifities ***

Liabilities-ST
32-00-15-21355 B]KEWAY ESCROW FUND

l,iabil-ities-ST

Iotal Liabi].ities

*** Fund Bafance ***

Unassigned

Unassiqned

fota]. E'und Balanca

Beginning Fund Balance

Net of Revenues VS Expenditures
Ending Fund Balance
TotaL Liabi1ities And Fund Ba].ance

242, 429.7\ 22'7 , 082 .11

250 ,87 9 .77 22'7,082.L7

250,879. 11

163, 691.09

227 ,O82.LL

221,082.11

250,879.1,t 221,082.11

250,879. 11 227 ,O82.Ll

0.00 o. 00

0.00 0.00

0.00

0.00
0.00

227,082.LL
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City of Oak Creek 2017 Annual Budget

Fund Name: Special Revqnus - Lov/-Income Loan Progmm - Fund 33

Fund Description:
Special Revenue funds are used to account for resources legally restricted to e4penditrres for a specific purpose. The Special
Revenue Fund for the Low Income Loan Prcgram was created in 1985 vzhen the Council authorized the use of l9B3
EmergenryJobs Bill frrnds for the payrnent of sanitarT sewer assessments within the ftamework of a lowintercst loan pro-
gtam. This program was also expanded in 1985 into a Home Irnprovement Loan Program using some of the City's annual
CDBG allocation. In20O4,the City tumed the administration of any newloans back to Miluraukee County. The Citywill
continue to collect payments for all outstanding loans and forward the funds to Milvraukee County until all cuffent out-
standing loans are accounted for.

Fund Obiectives:
To monitor and administer the current outsanding loan balances until their completion.

Future Issues
None.
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City of Oak Creek 2017 Annual Budget

Fund Name: Special Revenus 
- 

peyslopment Agreemeflt Future Improvements - Fund 34

Fund Description:
The City controls all development through the use of developmeflt agreemeots. These 4greements set forth the terms and
conditions underwhich the particulat developmentwill occur. Iterns such as sidewalks, steets, trees, sfteetlights, sitegrading
and stormwater are some of the aspects of the development that are controlled. Some of the individualitems for a project
are not installed when the ptoject is originally completed. Fot one teason or another that particular improvement is delayed
for some pedod of time. For example, streets are not paved with their final coat of asphalt until 75% of the lots are built
upon. Another example is where aproiect abuts an existing street that will have major irnptovements done to it at some
date in the futue. Rather than assessing the property owners for those improvements in the future the dweloper sets aside

an agreed amount flow to cover the future costs. Dwelopers also escrow funds at the time of final plat approval to guararr-

tee the temainingimprovernents will be completed. These funds are used to pay fot the finalimprovements orrefrrnded to
the Developer vzhen the Developer is released by Council from their agreement.

Fund Obiectives:
This fund reflects the creation of an escrow fund to track the future imptovements fot developments. The amount in the
fund balance will vary based on completion of developments and retum of unused escrovr deposits. There still remain es-

crow arnounts ftom other ptojects for abutting main streets that need to be resolved in the future vzhen the improvements
are installed.

Futute Issues
None at this time.
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GL Number

BALANCE SHEET EOR OAK CREEK

eC*, Period Ending 1.2/31/2016

Pund 34 FUTURE IMPROVEMENTS FUND

Description
Current Year
Beg. Balance Balance

*** Assets ***

Cash
34-00-01-11000

Cash

Total Assets

*** Liabilities ***

Liabil-ities-ST
34-00-]-5-27302
3 4 -0 0- 15-2 130 3
34-00-15-21305
34-00-15-21306
3 4 -0 0- 15-2 13 07
3 4-0 0- 15-2 130 B

34 -0 0- 15-2 130 9
3 4 -0 0- 15-2 131 1
3 4 -00- r-5-21s2 s
34-00-15-2 1530
3 4-0 0 - 15-2 15 60
34-00-15-21570
34-00-15-21585
3 4 -00- 15-2 15 95
34-00-15-21610
34-00-15-21615
34-00-75-21625
34-00-L5-27626
34-00-]-5-27627
34 -0 0- 15-2 1 63 0
34-00-16-27302

FUTURE IMP FEES FUND-TRI C]TY

OAKSHTRE - PHASE I
STONEGATE ESTATES
NORMANDY ESTATES
HIDDEN PONDS
OAKWOOD TERRACE
COUNTRY CREEK II
COUNTRY CREEK III
NORTHBROOK
ESCROW-PIONEER ESTATES #4
ESCROW-GLEN CROSSINGS SUBD
RAWSON VILLAGE ESCROW
ESCROh'-VIRGINIA PLACE CONDOS
MALLARD CREEK I ESCROW
ESCROW-SHEPARD ORCHARD-MI C JENS
ESCROW-BLUFES OF OAK CREEK
ESCROW-COLONIAL !iOODS
ROSEN CSM ESCROW
,JUNGCK TRI-CITY ESCROW
JENNA PRAIRIE ADD 1 PROJ 03052
ESCROWS- GOODWILL LANDSCAPING
CHICK-EIL-A BIOSWALE ESCROW

257 ,076.04 256 , 3I9 .04

389,967.27 256,3L9 .04

389,967 .27

Lt,'176.78
3,950 .24

L6,97 4 .99
53, 889. 74
17,581.45
18, 830 . 36

4, 602.29
18,9]-2.75

3, 831.96
3t'737.70
5,051.77

17. 1B
8 , 602 .18

16,119.55
18,072.49
28,603.75
3,291 .24

133, 150. 66
72 , 546 .93
70, 423.26

0.00

256,3L9.04

1,1,,776.'78
3,950 .24

1,6, 97 4.99
53,889.74
17,581.45
18, 830 . 36

4, 602.29
1,8 , 9]-2 .7 5

3, 831.96
3,737.70
5, 051.77

17.18
8,602.L8

16, 11-9.55
73, B7 5 .49
28,603.75
3,291 .24

199.43
t2 , 546 .93
70, 423.26
3,500.00

Liabilities-ST

Total Liabilities

389,967.27 256,3]-9.04

389,967 .27 256,3L9.04

*** Fund Balance

Unassigned

Unassigned 0. 00 0.00

Tota]. E'und Ba]-ance

Beginning l'und Balance

Net of RevenueE VS Expenditures
Ending E'und Bal-ance
Eotal Liabilities And E'und Balance

0. 00 0.00

0.00

0.00
0.00

255,319 . 04
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City of Oak Creek 2017 Annual Budget

Fund Name: Special ftsvsrus 
- 

Impact Fee Escrow - Fund 35

Fund Description:
Special Rwenue funds are used to account for tesources legally testricted to elpendinres for a specific pulpose. The Special
Revenue Fund fot Impact Fee Escrowis used to collect thevarious amounts assessed foreach newdwellingunit construct-
edin the City. Impact fees are to be collected forneighborhoodparks, a communityparks, libtaty,frre,andpolice facilities.

Fund Obiectives:
The City cteated five impact fees in 1996, and added a sixth, for Parks Adminisration and Maintenance, in 2001. Each type
ofimprovement attributable to newgtowth can be covered by an impact fee and under the odginal state regulations, were
to be accomplished over a fifteen-year pedod. The state legislature changed the rules in 2006, andplaced restrictions on the
manner of collection of fees and shortened the duration in which to expend funds to seven years. At this time, a finalinter-
pretation of the effect the new regulations have on our curent impact funds has not been given.
During 2001 the City's Finance Committee completed a review of the different impact fees and updated all of them based
on cuffent coss and population numbets for the City's planning districts. The City updated its Impact Fee policy in 2010.

CommuniE Parks
All Park impact fees are now dedicated as community parks.

Library Facikiu
The original intent was for the construction of a 1,2,550 square foot addition to the existing building with 65oh of the arca
and costs being attdbutable to new growth. Subsequently, the city began the study of remodeling or replacing the libnry
building along with the other City Hall complex structures, with the perceritage attributable to new growth to be deter-
mined.

Fire Facikties

The City substantially completed the construction of Fire Station #3 at the end of 2000. There were still some iterns that re-
quired retainage at the end of 2001 which pushed the finalpaymentlflto20O3.The Councilmade the deterninationin 2001
not to actively attempt to sell the portion of the site ftonting on Rawson Avenue, which resulted in $225,000 being trans-
ferred from the Econornic Development Fun d. In2006, $75,000 was retumed to this fund, and in 2007 $7,500 was repaid
In201'0, $20,000 is budgeted to be transferred to the Economic Development Fund, leaving a balance of $82,500 to be re-
paid in the future. The new Impact Fee legislation allows the City to continue to collect impact fees for ten years, as long as

the amount collected does not exceed the pararneters as originally established considering the 6nal cost of the projectwhen
it was constructed.

Pokce Facilitiet
The 2001 Budget funded the design of the new Police Station with construction to start eady in 2003.Impact fees were
availableatthetimetheprojectwasconstnrctedandwereusedfordebt. $100,000ofthefeesisbudgetedforPoliceStation
debt in 2008, leaving a minimal balance. The new Impact Fee lqfslation, passed by the sate in 2006, allows the City to con-
tinue to collect impact fees fot ten years, as long as the amount collected does not exceed the parameters as odginally estab-
lished considering the final cost of the project when it'qas constructed.

Future Issues
The City updated its Impact Fee policy in 2010 andis set for the foreseeable futue in regards to impact fees.
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GL Number

BALANCE SHEET EOR OAK CREEK

2S+. Period Ending 1"2/31/20L6

Eund 35 IMPACT FEE ESCROW EUND

Description
Current Year
Beg. Balance Balance

*** Assets ***

Cash
3s-00-01-11000

Cash

fotal Assets

*** Liabifities ***

Li-abilities-ST
35-0 0- 15-2 135 6
35-0 0- 15-2 1357
35-0 0- 15-2 135 I
3 5-00- 15-2 135 9
35-0 0- 15-2 13 63
35-0 0- 15-2 13 64

IMPACT EEE ESCROW-TR] CITY

EIRE IMPACT FEE
LTBRARY IMPACT FEE
COMMUNITY PARK IMPACT FEE
POLICE IMPACT FEE
FIRE IMPACT PEE-COMMERCIAL
POI,ICE IMPACT FEE-COMMERCIAL

7,927,32 I . 03 3,237,385. 54

2,341,,694 . 03 3,23L,385.54

2,34L,694. 03

277 ,669.89
1,91,, 67 9 .09

L, 435,555 . 58
263, 632.35
110, 857.55
72,101.22

3,231,395. 54

4L8 ,135.20
320, 650 . 09

1,763,961.33
550, 075. B0
110, 857.55
67,705.57

Liabilities-ST

TotaL Liabilities

*** Eund Balance ***

Unassigned

Unassigned

2,34L, 694 .03 3,231_,385.54

2,34L,6911 .03 3,231,385. 54

0.00 0.00

Total Ftrnd Balance

Beginning E'und Balance

Net of Revenues \IS E:.penditures
Ending Eund Balance
Tota1 Liabi].ities And E\rnd Ba].ance

0. 00 0.00

0.00

0.00
0.00

3,23L,385.54
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City of Oak Creek 2017 Annual Budget

Fund Name: Health Insurance Fund-Fund 36

Fund Description:
Intemal Service funds are used to account for resources legally restricted to expenditures for a specific puqpose. The Health

Insurance Fund is a special revenue fund to pay for all medical claims under the self-funded program currently managed by
ArthurJ. Gallagher & Co. and various retiree benefi.ts. The Self Ftrnded Plan covers employees and retirees for a total of
773* lives. The departments are charged their respective costs at the beginning of the year. The over 65 retiree program is a

Medicare supplemental premium based programwith Benistar. Any unexpended funds remain with the firnd to level out
future price increases. The fund balance is also in place to cover the payout tail if the City wer changes programs.

Assuming that the City contjnues to fund the programs at the recommended levels in the future, the fund balance will grovr
for the 4fi year in a row and is offsetting "bad" yeats. For the 3'd year in a row, the Health Insuance Fund has been success-

frrlinreducingpremiumstoemployees. Theself-fundingprogramdoesgenerateaccuraterecordsofcostsspecificforem-
ployees and their dependents.

The actual fund balance at the end of 2008 was fi2,562,000. By the endof 2012,itwas reduced to$220,669. While supple-

menting the annual budget with reserves has helped to keep real premium costs down, it is important that reserves are not
depleted. Beginningin2}l,2increasedco-payswereinstituted"alongwith,forthefirsttime,deductibles. Itisestimatedthat
close to $700,000 in claims costs will be shifted to employees. These changes are why the health insurance firnd added

fi665,369tothefundbalarcen2}l3. Furtherchangeshavebeenmadetotheplanin20l4vrhichcreatedanadditiontothe
fundbalanceof$500,000. In2015,theCitycontinuedtoaddcostsavingmeasurestotheinsuranceplanhopingtostabilize
the insurance for the future while creating a reserve to cover the liability of daims.

Fund Obiectives:
1. Monitor closely the reporting and analysis provided by the providers to determine if self-funding is meeting the fi-

nancial needs of the City.

Evaluate the other insurances that the City provides to determine if they meet the needs of the employees and retir-
ees in a cost effective manner.
Meet with ArthurJ. Gatlagher & Co. when necessaq/ to monitor the statistics and information available to make in-
formed decisions for the future of the Health Insurance Fund.

Future Issues
The future sustainability of the Fund is predicated upon strong claim management and mitigating costs. By encouraging
employee patticipation in wellness initiatives it is hoped that many chtonic conditions can be diagnosed in a timely manner
and by having employees share in insurance costs, bettff manage claim activity.
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City of Oak Creek 2017 Annual Budget

Fund Name: Special ftsyqnus 
- EN{S - Fund 37

Fund Description:
Special Revenue funds are used to account for resoutces legally restdcted to expenditures for a specific puqpose. The EIvIS
fund (formerly called Paramedic Rescue) was created in 1999 to account for the revenues and elpenditures of the emergen-
cy medical servi ce.By eaiy 2000, the Gty was providing paramedic (advanced life support) service to supplernent the ambu-
lance (basic life support) service. This change forced a change in the billing procedures for all BIS services as well. The in-
crease in revenues was attdbutable to the rate inctease and the conftact with the County's collection agency to provide bill
collection services fot all AIS and BI-S services. By the end of 2000, the bitl collection service was running extremely well
and still is. In the past paramedic (AIS) services have been provided by the City of South Milwaukee under a contract with
Milwaukee County.

Program Description:
Through Emergency Medical Services the pteservation of human life is the primary responsibility of the fire departrnent at
fires and other emetgencies, which include traffic accidents, train wrecks, aircraft oashes, floods, windstorrns and hazardous
materialsemergencies. Disasterplanningisdoneinanticipadonoflaqgescaleemergencies,whichmayrequireresponseof
personnel and equipment ftom surrounding communities.

Future fssues
The future sustainability of the fund is in question. Revenue increases and e4penditure reductions are necessary to keq> the
fund solvent into the future. In 2017, a Fire Inspection Fee was adopted for businesses operating within the City.
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City of Oak Creek 2017 Annual Budget

Fund Name: Special Revenus 
- 

$1srm Water Utility - Fund 38

Fund Descdption:
The City has genemlly flat terrain and many areas are prone to flooding. There have been numerous studies to develop al-
tematives and solutions to thevarious problems. In 1992, the Cityrecognbedthattheproblernhadreachedthepointwhere
a complete solution needed to be developed. In addition, the State had notified the City that Oak Creekwould have to ob-
tain a permit for all of its storm water discharges. A Storm lVater Master Plan Committee was formed tn 1,993 to retain a

consultant and to guide the development of a plan. The plan was developed over a seven year period and numerous other
players became involved. Now the DNR has an active role and MMSD has implemented significant new requirements con-
trolling growrh and its related run off. The Council approved the Storm Water Master Plan on December 10, 2001 and
adopted a new storm water ordinance that went into effect December 12,2002.

The cost of stom u/ater system maintenance is expensive. Besides the $8,000,000 to $10,000,000 needed for the identified
problems, the Cityhad toundertake anumbetof ongoingmaintenanceprojects. Theseprojects,like streetsweeping chan-
nel debnrshing, ditch cleaning and catch basin cleaning, are estimated to cost in excess of $500,000 per year. In addition, the
new DNR permit requirements have imposed a new set of administrative and engineeriflg review requirements for all new
projects. The required level of funding to meet the new permit requirements is not available in the General Fund. The City
implemented a stom water management user fee in 2003 and will continue to add this fee to the properly tax bitl. All single
family residential properties pay afl annual fee of $33.00, up ftom $29 the past three years. All other properdes, except va-
cant lan4 pay a fee based upon the Equivalent Runoff Units on their property. A study was performed ln 2010 that rec-
ommends changes to the way the Storm Water Fund is operated and funded.

Fund Obiectives:
With this fun4 the City will continue the implementation of the comprehensive storm vlatff plan and DNR permit re-
quirements.

1. Continue the implementation of the City's storm water management master plan.

2. NR 216 permit compliance

3. NR 151 compliance

4. MNISD Chapter L3 compliance

Future Issues
The State of Wisconsin enacted additional nonpoint source pollution administrative rules in 2002 for both new and existing
developments. These requirements will be phased in over the next eleven years. Structural water quality facilities will need
to begin being implemented within the next few years.
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City of Oak Creek 2017 Annual Budget

Fund Name: Asset Forfeiture - Special Revenue - Fuod 39

Fund Description:
This firnd accounts for the funds under the control of the Chief of Police obtained under the DEA and other asset forfei-
ture programs.

Futute Issues:
Due to funding restaints, the Police Departrnent will be using these funds where applicable to cover capial costs.
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City of Oak Creek 2017 Annual Budget

Fund Name: Consolidated Dispatch Services - Fund 55

Fund Description:
Ifl2074,the City of Oak Cteek afld the City of St. Francis signed an agreement for Oak Creek to provide joint dispatch ser-
vices. Thecontractwaseffectivethebeginningof20l5. Anevrspecialrwenuefundwascreatedforeasiertrackingandre-
porting of the dispatch set up and ongoing expenditures.

Fund Obiectives
To account for the revenue received through the contractwith St. Francis for dispatch services, and to delineate expendi-
tutes related to the impact of the combined service.

Future Issues
Ensuting that the level of services received by Oak Geek and St. Francis residents is of the same standard they ate used too
as well as ensudng that the contract payrnents are covedng the expendinues.
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City of Oak Creek 2017 Annual Budget

Fund Name: Debt Seryice -- General Pu4>ose * Fund 20

Fund Description:
Debt service funds are used to account for the accumulation of resources for and the payrnent of general long-tern debt.
The last of the 1980's and 1990's general obligation debt was paid off with 

^paqerrtof $870,660 in December 2000.

In1997,2A00and2001. the Cityissuednewdebtas partof five differentTax IncrementFinancingDistrictprqects.Thede-
tails on each borrowing are covered in the speciEc fund. The debt is secured by special assessmerits on the benefiting prop-
erties. The details on the TIF debt issuance ate coveted in respective fund sections

Due to the complexity and size of the new police station, fi 2002, the City borrowed $10,900,000 in general obligation
funds for the new Police Station, with a debt service schedule extending for 15 years. Repayrnent has been structured so
that the amount due each year will remaio faidy level around $1,000,000 per year. This debt service was accotrnted for in
Fund 29 and has been redistdbuted to Fund 20.

Beginning in 20'l.1.,payments began for the Gty's new Streets Departrnent Garage.

In 2013, the City issued $3 million for bridge teplacements and larger street projects as well as 6nal financing for $5,825,000
for the Dtexel Avenue street project. In addition to issuing $10,000,000 in bonds for the Lake Vista project.

In 2014, the City refunded the Drexel Interchange debt for ff2,725,000 and issued 920,500,000 for the new City Hall, Li-
brary, and Fire Station #1 which will be refrrnded n eaily 201,5.

Fund Obiectives:

1.. The City has planned to limit debt to caprtal needs exceeding $2,500,000. This objective will continue.

2. To maintain rhe Ao2 rating ftom Moody's investrnent service.

Future Issues and Bortowing Plans
City staff are cu:rently consffucting a capital financing plan in an attempt to address the numerous capital projects that are
currendy being considered and those on the near-term time horizon.
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City of Oak Creek 2017 Annual Budget

Fund Name: Debt Service: Amortization - Fund 21

Fund Description:
Debt service fi.rnds are used to account for the accumulation of tesoutces fot and the payment of general long-term debt.
The Debt Service Fund for Debt Am ortizaionwas created in February 7997 to assist in retiting the City's debt in any fotrn
The source of funds may come ftom interest eamings ot othet interfund tansfers. The principal or accrued interest in the
Fund may upon the ditection of the Common Council be applied to pay the interest and principal on any outstanding
bonds and to assume neuz bond issues of the City. The CityAdministtator may ftom time to time, with the approval of the
Common Cound apply all or any part of the Fund for any putpose for which municipal bonds may be legally issued. It is
not intended to amend, abolish or replace any other sinking fund provided by statute. When the amount of the Fund reach-
es the amount of the outstanding public debt sufficient to retire the principal and interest of it as they come due, then no
firrther contdbutions shall be made to the Fund.

The fund will condnue to eam interest. It vzill be available as a reserve for any futute City boroving or City sponsored Tax
Incrernent Financing Districts vrhere the City is the guarantor of the debg similady to the pdvate developers in other TIF
proiects.

Increased Utility Aid will begin for the Gty in 201 1. Currendy, these funds are planned to be used for capital financing.

Fund Obiectives:
1.. The Debt policy requires that the Citymaintain a fund balance of.2|oh of the nextyear's debt palrments for the pur-

pose of leveling debt payments.
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City of Oak Creek 2017 Annual Budget

Fund Name: Debt Service 
- 

Ta-x Increment District #6 - Fund 28

Fund Description:
Debt service funds are used to account for the accumulation of resources for and the payrnent of general long-term debt.

The Debt Service Fund for the Tax Increment District was created under the provisions of Wisconsin Statute Section 66.46.

The puqpose of that section is to allow the City to recover development and improvemerrt costs in a designated area ftom
the property taxes generated on the increased value of the ptoperty aftet the ceation date of the district. The tax on the in-
creased value is called a tax increment.

This district was created based upon the proposal by the DeMattia Group on approximately 38 acres in the 9900 block of
South 13th Street. The proposal had been presented to the Community Development Authority (CDA) and they recom-
mended to the Council that staff proceed toward the ceation of this district. The City installed necessary roa{ $/ater, and
sanitary sewer improvements to serve the site. The contract for the initial work was let in Septemb er 2001.. Construction
was completed1fl2004.

The City intends that tax incemental financing (flQ will be used to assure that only quality industrial, distribution and re-
lated private development will locate in this area. Quality means aesthetically pleasing, long-lasting sustainable structures.

All of the property in TIF Distdct No. 6 has been zoned M-1 Manufactudng and will rernain zoned for these uses fot the

life of the District. The preliminary figures in the DeMattia proposalindicatedan estimatedvalue increase of $21.35 million
by the errd of 2006. Two buildings were completed in 2004.

This distdct was created in October of 2000 with a base value of $1,377,200. The Departrnent of Rwenue esablished a

value of $12,038,800 as ofJanuary 1,2007, for an increase of $10,661,600. The BondAnticipation Note of $1,500,000was
refinanced in 2006 with permanent Enancing for ten years. Although the value of the district is substantially less than the
Project Plan anticipated, the value has genemted sufficient increment to pay the debt service.

Fund Obiectives:
The Bond Anticipation Note of $1,500,000 was refinanced in 2006 with permanent financing of $1,200,000 for a periodnot
to exceed ten years.

Futute Issues
The agreement between the City and the developer provides financial assurances to protect the City ftom economic dovrrr-

tum. The Citywill need to monitor this project closely to insure that the building constuction goals are met. If the equal-
ized value doesn't decline, there shouid be sufficient increment to repay the debt
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City of Oak Creek 2017 Annual Budget

Fund Name: Capital Projects - Geneml City Pqposes - Fund 40

Fund Description:
Capital Projects frrnds are used to account for the purchase ot construction of majot capital facilities. Starting in 1991 the

City increased the General Fund departrnental capital item limit to $5,000 and started paying cash fot all other capital iterns'

The exception to that has been the borrowing for Tax Inuement Financing Disttict ptojects.

Each year the capitalimprovement program is approved by the Council as part of the budget and specific projects are creat-

ed. Those projects may take several years to complete. Since capital puchasing can take a long time each yeat's group of
projects is tracked separately. As a project is completed the difference between the budgeted amount and the actual cost is

added to that year's control accourit. The contol account for each year is used to balance estimates rh^t Dr.e too low

Due to the nature of public works construcdon ptojects they can easily take ftom 18 to 24 months to complete. All capitoJ

spending other than TTF borowing projects a.te tracked through this fund. Following this page is the list of specific projects

approved by the Common Council for2016.

Fund Objectives:
1. To maintain a high level of funding of inftastructure replacement and repait.

2. To complete the work funded and approved by the Council in a timely fashion. On a quartedy basis, update the

Mayor and Common Council on the status of the outstanding projects.

3. To continue to implement the record keeping system to facilitate compliarice with the GASB 34 requirements.

Future Issues

As a relatively new city, most of Oak Creek's infrastructure is less than fifty years old. In addition, the City Engineet's Of-
fice and Utility Deparrnent have kept excellent tecords on all of the public improvements in the ground.

Funding for capital proj ects has been greatly diminished since 2006 . In 2009 , the tax levy contdbution to capital had fallen

to just 9250,000. ln2O1,O, the le'ry contdbution to capital was eliminated. The only new funding for capital in 2016 will
come from WE mitigation funds and Utility Aid.
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City of Oak Creek 2017 Annual Budget

Capital lmprovement Program

uepanment: uommunrry uevelopment L,ate: w ilzu1a ulslflcl: ila

Project Title: Zoning Code update Contact Person: Doug Seymour

Project Components and Location:

update of Chapter 17 (Zoning) of the Municipal Code

Project Justification and lntent:

The City of Oak Creek Zoning Code (Municipal Code Chapter 17) was last underwent
significant revisions in 1995. \Mile it has been amended many times since then, the structure
of the code has not fundamentally changed for over 20 years. The cumulative effect of this has
led to a zoning code that is in many instances difficult to interpret, redundent and often
contradictory. An updated zoning code, and the opportunities that it would create for
interactivity would support the City's recent initiatives towards towards improved transparency,
communications and public interaction.

Annual lmpact on Operating Budget and Funding Sources:

An updated Chapter 17 will provide clarity and will be more intuitive for the public to use, thus
reducing the time spent by staff in researching and explaining common zoning questions

ldentify any projects currenily undeMay that relate to or rmpact thts project:

The strategic planning process may yield recommendations that impact Chapter 17

Analysis:

\Mile it is not possible to be more precise without developing a more detailed scope, initial
staff research has placed the estimated cost of such a code update from $50,000 to $125,000.
A budget of $80,000 is being proposed. This is proposed to be funded using an interfund
transfer from Fund 31 (Economic Development)

Priority:

HroJed uesrgn ano Managemenr:
Community Development page 1 of 1
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City of Oak Creek Technology lnventory

Category Type of Device # of Devices

Average

Replacement

Cost Per Unit

Replacement

Cost Each Year

Based on 5 Year

Cvcle

Somputers Desktops 149 Sgoo s26.820
Laptops 42 Sr.su s12,600
MDC'S 32 s1,7oC Sro,sec
Iablets 4 ss00 S+oc
iervers - Phvsical 28 $4,000 $22,40C
Servers - Virtual 61 So Sc

Video Displav PC's 3 S6,ooo s3,600
Printine Devices Printers 51 $7oo fi,ua

Copiers 16 s8,0oo s25,6oC
Plotters 2 $10,000 s+,ooc
Fax Machines 10 S2oo s40c

Scanners Ll S2,ooc S+,+oo
Network Devices Switches L9 5460C 5t7,48c

Routers 3 s2,600 $1,56(
Firewalls 5 $5,000 55,00c
Wireless Access Points 39 S6so $5,07C
Wireless Controllers 2 $9,000 S3,6oc

IelecommunicationS Servers 2 $12,000 S4,8oo
Telephones 266 s400 s21,280
Teleconference Units 13 $15,000 $sg.ooc
Cell Phones 65 SO so
Smart Phones 61 Sroc $1,,zze
Data Modems 47 5c SC

Security Servers 4 S12,ooo s9,50C
Cameras 62 $600 $7,44c

Display Signage Meeting Minders 23 $400 S1,84€
Wireless 15 s1,200 53,840
f)icnlarr I lnitc ,t <? nnr (o.rnn

Total s249,17C
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Gity of Oak Greek 2017 Annual Budget

Capital Equipment Program

uepanmenr:
Fire

Date:
Auoust 17.2016

General Type: Contact Person: Chief Tom Rosandich
Fire Enqine reolacement for a 1996 Pierce Quantum Fire Enqine
Equipment Description and Location:
The request is for replace of a2O year fire engine that is currently in reserve status. The new purchase will place
a front line engine in reserve status and put this new engine as a front line first response unit. The engine will be
placed at Station 1.

Equipment Justifi cation and lntent:
Typically a fire engine is front line 10-12 years and then replaced after 20 years of service. The engine going into
reserve is 14 years old. Wear and tear and technology standards have an impact on the reason to replace a
unit. The unit requesting to be replaced meets the criteria. Any repairs in the future could be expensive in not
only time out of service but the costs could exceed $10-25,000 based on the repairs that have been done on
other units. This is a sole source bid due to the firefighting needs of We Energies. We use a special foam agent
to fight the coal fires and the Husky Foam System is the same on all our other systems. The special foam agent
is also used at all fires.

Describe alternatives to purchasing the equipment:
More money would have to be budgeted in future years due to customary increases in the industry.

If this replaces existing equipment describe old equipment and disposal intent:
This vehicle will be auctioned or sold off. Estimated revenue is $20-25,000.

Annual lmpact:
$575,000

Priority:
High-Department rank is number 1.
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City of Oak Greek 2017 Annual Budget

Capital Equipment Program

uepartment:
Fire

uate:
Auqust 16,2016

General Type:
Fire Gear Replacement Phase 2

Contact Person: Chief Tom Rosandich

Equipment Description and Location:
The request is for firefighter turn-out gear and other equipment associated with fire operations. This includes
such items as breathing apparatus, radios, tools, and any equipment assisting the firefighter at the scene.
Personal protective equipment is required to be worn for all structural fires, non-structural fires, extrication and
other various rescue assignments. Turn-out gear is required to meet and/or exceed all NFPA standards. Turn-
out gear includes coat, pants boots, helmets, hood and gloves.

Equipment Justification and lntent:
Current turn-out gear was purchased in 2013 and has a life expectancy of 5 years. Gear will be maintained to
the best of our ability through a proactive cleaning, inspection and maintenance program. Fire personnel were
instructed by the Common Council to budget 20o/o of lhe fire gear each year as fire gear should be replaced
approximately every 5 years. The department has also entered into a consortium for buying fire gear in quantity
thus saving money by buying in larger volume.

Describe alternatives to purchasing the equipment:
More money would have to be budgeted in future years to fund this project all at once. The strategy is to prevent
one time big purchases by spreading the item cost over several years. This item was not funded in 2014 and
2015 due to budget constraints. lt was funded in 2016.

If this replaces existing equipment describe old equipment and disposal intent:
Old gear will be rotated out as practical. Extra sets will be kept in case of damage and cleaning that is needed
after severe conditions and use.

Annual Impact:
$30,000

Priority:
High-Department rank is number 2.

Paoe:

203



City of Oak Creek 2017 Annua! Budget

Capital Equipment Program

uepartment:
Fire

Date:
Auoust 16,2016

General Type:
EVP (Opticom)

Contact Person: Chief Tom Rosandich

Equipment Description and Location:
EVP devices used by responding emergency units to control the intersection for safe passage and faster
response to an emergency incident. These devices are located at various intersections in the city.

Equipment Justification and lntent:
ln the next several years there are a number of road projects being done by the City, County and State in Oak
Creek. The purpose of this CIP is to incorporate the devices into these projects. This is Phase 1 ol a 2 year
commitment. This money will be used for future intersections in the city. This also includes maintenance on
existing EVP's in the city that may need repair. ln the future we will need to monitor what intersections will still
need Opticom and what reserve will need to be maintained for repairs.

Describe alternatives to purchasing the equipment:
Due to various City, County, and State projects we are requesting this program to be funded in 2O17 and 2018.
Alternatives would be to fund it at a lower level. This was not funded in2014.

lf this replaces existing equipment describe old equipment and disposal intent:

Annual !mpact:
$25,000

Priority:
High-Department overall rank is 3.

Paoe:
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

Type:
Armor Chief Steven Anderson

Replacement of protective body armor for seven (7) sworn police employees.

Per the Oak Creek Professional Police Officers' Labor Agreement, Article 25(B), Ctothing Atlowance,
the City shall provide for the replacement of body armor upon expiration of the manufacturer's S-year
warranty. ln the year 2017 , the S-year manufacturer's warranty will expire on a total of seven (7) body
armor vests.

to purchasing the equipment:

Alternatives for sworn otficers are not an option as the City is obligated to comply with mandatory
contractual language.

Used/worn equipment is gathered and disposed of for liability purposes.

$5,425 (7 vests @$7751ea.1

Note: There is a possibility that we will be able to offset this expenditure by approx. 5Oo/o tf we are
again successful in obtaining a grant for the vests as done so in past years.
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

uepaftmenr:
Police Department

uate:
September 6. 2016

General Type:

Cellebrite Phone Download System
Contact Person:

Act'q Chief Steven Anderson
Equipment Description and Location:

The Cellebrite UFED 4PC Ultimate would be stored in the Major Case Room of the Police Department's Detective
Bureau.

Equipment Justlflcation and lntent;

Cell phones have become involved in many of the crimes and incidents that the Police Department investigates.
The digital data contained on cell phones has become critical evidence in many criminal cases, including felony
drug distribution, overdose homicides and the possession of child pornography. This evidence needs to be
properly extracted, decoded, and analyzed to assist the investigator with his/her investigation. The Police
Department currently takes cell phones and tablets to an Investigator with the Milw. Co. District Attorney's Office
to download needed data. However, the DA's Office is becoming ovenryhelmed due to the heavy demand for this
service from several agencies. The wait time has drastically increased and it has also resulted in our requests to
be limited for critical cases only. Another option is to take them to the Dept. of Criminal lnvestigations (DCl);
however, their wait time can be up to 10 months and the round{rip travel time to deliver and pick up a device is six
(6) hours.

The Police Department has only been requesting device downloads for the most critical cases; however, we are
missing evidence in many other cases that may not be deemed critical but that could be beneflcial in our
investigations. On average, we have submitted 2.5 devices/month for download during 2015 and 2016. This
number would increase to an estimated 10 devices/month if we had the ability to perform our own downloads.
Society's reliance on cell phones is quite high and will only increase in the future; therefore, the Department's need
to retrieve data will increase as well.

The Cellebrite UFED 4PC Ultimate is designed to extract and decode mobile data, focus investigative efforts, unify
disparate data to visualize critical connections, speed investigations and identify evidence. The training of the
users would allow them to testiff in court and pass a Daubert hearing.

Describe alternatives to purchasing the equipment:

The Department can maintain its current practice and take devices to the DA's Office/DCl for downloading for only
critical cases, bypassing those associated with investigations deemed less critical.

lf this replaces existing equipment describe old equipment and disposal int,ent:

N/A

Annual lmpact:

$16,700 (Purchase and installation of UFED 4PC Ultimate and the training of two users

Yearly Service Aqreement:
$3,290 (Year two and subsequent years for equipment upgrades for new phones/technology.)

Priority: B

Paoe
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

uepanment:
Police Department

Date:

September 6, 2016
GeneralType:

Radar & Laser Units
Contact Person:

Act'g Chief Steven Anderson
Equipment Description and Location:

Purchase five (5) dual-enhanced Stalker radar units and three (3) Ultralyte 2001R laser units
to equip police squads for both moving and stationary traffic speed enforcement.

Equipment Justification and lntent:

The Police Department currently has 13 radar units equipped in squad cars for traffic speed enforcement.
Five (5) of these units are Kustom Eagle and/or Golden Eagle units that were purchased prior to 2004.
Due to their age and usage, the units have been faulty and in need of repair numerous times over the past
couple of years. Since the units are obsolete and replacement parts have become increasingly
unavailable, these units have reached their "end of life". As the newer Stalker radar units currently used by
officers have proven to be user friendly and dependable, if approved, the Department would replace the
five (5) obsolete Kustom Eagle/Golden Eagle units with Stalker units.

ln addition, the Police Department also has four (4) Laser units for stationary speed enforcement--two of
which are obsolete, corded units (need to be plugged into a cigarette lighter). Allfour units are 15-20 years
old and are not reliable due to the amount of down time being experienced. The Department would like to
replace the units over the next few years, starting with year 2017.

Describe alternatives to purchasing the equipment:

Once the radar units fail and cannot be repaired due to their age, not all squads would be properly
equipped for traffic enforcement. ln addition, without functioning laser units, directed patrols (speed
enforcement) would not be possible.

lf this replaces existing equipment describe old equipment and disposal intent:

Old, obsolete units would be destroyed as they have no trade-in value.

Annuallmpact:

Alternative #1:
2017 -$11,440 - Purchase of 4 radar units @ $1,985/ea. and one (1) laser unit @ $3,500
2018 - $8,985 -- Purchase 1 radar unit @ $1,985* and two (2) laser units @ $3,500/ea.*

Alternative #2:
2017 - $7,470 - Purchase of 2 radar units @ $1 ,985/ea. and one (1) laser unit @ $3,500
2018 - $7,470 - Purchase of 2 radar units @ $1 ,985/ea.* and one (1) laser unit @ $3,500*
2019 - $5,485 - Purchase 1 radar unit @ $1,985* and one (1) laser unit @ $3,500*

xQuoted prices are anticrpated to increase beyond year 2077.

Priority: A Page:
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City of Oak Creek 2017 Annual Budget
Capital Equipment Program

uepartment:
Police Department

uate:
September 9, 2016

GeneralType:
Bodv-Worn Camera Prooram

Contact Person:
Act'o Chief Steven Anderson

Equipment Description and Location:

Purchase/implementation of a body-worn camera program to include equipment, software,
licensing and data storage costs.

tsqurpment Justrflcatron ano lntent:

Studies have shown that body-worn camera programs can help strengthen the policing
profession by promoting agency accountability and transparency to the public. Furthermore, they
have shown to be a cost-saver by reducing false complaints and costs associated with extensive
investigations, as well as reducing malicious lawsuits. Body-worn cameras tend to decrease
inappropriate citizen behavior and aid in the documentation of major occurrences where footage
can be used as a resource to ease tensions that may result from Use of Force incidents. ln
addition, they tend to increase prosecution and conviction rates which lower court overtime costs.
Body-worn cameras promote officer efficiency and have been useful in identifying and correcting
any training and/or conduct concerns of officers.

The Police Department is currently in the process of researching and testing body-worn camera
systems. We are also looking into the possible integration of such a system with existing squad
and interview room camera systems. We will be prepared to move forward with a
recommendation by the end of 2016, with implementation during the first quarter of 2017.

Describe alternatives to purchasing the equipment:

Continue with current policing practices without the aid of body-worn cameras.

lf this replaces existing equipment describe old equipment and disposal intent:

N/A

Annual lmpact:

$60,000 - lnitial startup equipment, including limited number of body-worn camera units, setup fees,
multi-unit video charging and video transfer stations, server storage, licensing fee, software
fees, and data storage fees

Annual Licensinq Fees:

$4,000 (Year two with subsequent years to increase based on the number of cameras)

Priority: A
Paqe:
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City of Oak Creek 2017 Annual Budget

Capital lmprovement Program

Department:
Police Department

Date:
September 9, 2016

District:

Project Title:
Parkinq Lot Repavinq Proiect

Contact Person:
Act'q Chief Steven Anderson

Project Components and Location:

Repair deficiencies to the Police Department parking lot at 301 W. Ryan Road

Project Justification and lntent:

The Police Department parking lot is in need of repairs in several locations throughout the
parking lot. The most significant damage is on the east side of the building where the
topcoat of asphalt is disintegrating and the sub-layer is showing signs of damage. This
area has significant damage due to the truck that comes in weekly to empty the
dumpsters and turns around. I was advised that a large portion of this area should have
been initially put in as concerte to support the weight of this type of vehicle. The rest of the
lot has damage through the main route of traffic. Upon inspection by the Engineering
Department, it appears that repairing the topcoat of asphalt will not fix the issue as the
base would need to be repaired.

Annual lmpact on Operating Budget and Funding Sources:

ldentify any projects currently underway that relate to or impact this project:

The City now sends bids out for asphalting projects every other year, with 2017 being one
of the years projects will be out for bid. By bidding this project out at the same time, it is
hoped that the bids would come in lower if done in conjunction with other City projects.

Cost Analysis:

Estimations by the Engineering Department place the repairs at $75,000.

Priority:

Project Design and Management:
page
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Cify of Oak Creek 2017 Annual Budget

Capital Improvement Program

uepanmenl: Munrcrpar {voun uate: volzat to

Project Title: T|PPS - computer software Contact Person: Alice Rudebusch

Project L;omponents and Locatron:
Purchase new computer software specifically designed for the Municipal Court

Project Justiflcation and lntent:
The current software being utilized in the Municipal Court was developed for Police Departments
and never designed for the Municipal Courts, it was an add on feature that does not properly
run or fit the needs of the office. There are several different software options available to the
the Municipal Courts however the program we are specifically looking for a program that
is customizable, secure, and separate from the Police Department records, along with
being able to easily configure statistics, case loads, and reports. There are interfaces for a cash
register, citation reporting to the Dept of Transportation, Dept of Revenue, and credit card
payments which all update each other in real-time. The software would maximize efficiency and
create more ways to easily receive a much higher revenue than what is currently being brough in.

Annual lmpact on Operating Budget and Funding Sources: TiPSS proposal 2016
$27,652for 2016
$27,927 for 2017
There is a two-year payment plan option to purchase the software.

ldentify any projects currently underway that relate to or impact this project:
The current software is constantly being updated and "brJgs" being worked out which in turn
changes and impacts the Municipal Court and productivity in the office

uosl Anarysrs: ilt-u5 proposar zulo
TiPSS Courts $31,397
TiPSS Parking $8,917
TiPSS Cash Register $5,840

Priority:
High priority

page .
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Quote # 2016-AD

-.fl
GTPSS

I

4624 S. Biltmore Lone
Phone: 608"244,15O0
www"tipss llc,com

Modison, Wl 53718
Fox: 608.244.1 504

March 10,2016

Michelle Ekes
Oak Creek Municipal Court
301 West Ryan Road
Oak Creek, WI 53154

Dear Ms. Ekes:

Thank you for your interest in acquiring our TiPSS softwa"re products! As with all of our products, we are offering a
60-day money back guarantee. If you are not 100% satisfied with the software you can return it within 60 days of your
installation date for a full refund ofthe License and Support Fees, excluding conversion and training fees. The cost of
installing the software varies depending on the number of Workstations or Concurrent Users, type of security and
network, and level of training and assistance required. Please refer to the proposal sheets attached for summary product
description and pricin&

In addition to the costs identified in the attached proposal(s), you will need to contact your hardware/network provider to
secure an estimate for updating your hardware to meet the minimum system requirements (see Notes and Terms of
Agreement for more information). Please be advised that new installations are scheduled on a first-come-first-served
basis. Upon receiving the signed proposal, we will contact you to arange for training and installation of the software.

TiPSS is very much a customer-based company. We value our customers and strive to provide the best service and
support in the business. We encourage you to contact any of our customers to discuss the software or our services. If you
decide to accept the proposal. please indicate which items you are acceoting. sign and date the signature pase. and retum a
cooy to us via mail at the address above or via fax to 608/244-1504. If we can answer any questions or provide any
clarifications, do not hesitate to call ls at6081244-1500.

Sincerely,

TITI]I TUl[l( TTTEIY 3OI.UilOT5
Your Peiriner ln Public $of*ty $oflwqre

Xong Yang, Member
Titan Public Safety Solutions, LLC

,qw ,(rtu-.fu,,,^
Melanie Gebauer, MBA, Member
Titan Public Safety Solutions, LLC

&.r
BgB"
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Quote # 2016-012

Sisnature Page

Please check the item or items listed below to indicate acceptance of all or parts of this proposal. If a payment plan is
offered, check the payment plan you choose. Then sign and return this single page to TiPSS. Ifthere are any questions
regarding this proposal, feel free to contact us at 6081244- 1500 (or toll-free al.8771241-3877).

The following item(s) of this proposal is/are accepted:
TiPSSCourts with TiPSSDOT Interface, TiPSSTax Intercept, TiPSSTTaCS Courts,

2016-012 TiPSSCourts Point & Pay Interface
TiP S SParking with TiP S STVRP Interface, TiPS S Tax Interface, TiPS SParking

2016-012 Interface, TiPSSParking Point & Pay Interface

2016-012 TiPSSCash Register with TiPSSCash Register Point & Pay Interface

Payment for the Iicense and service portion of the proposal(s) will be paid as indicated below:

Full payment of License & Service charges upon installation.

Payment of License & Service charges over a two-year period.

Acknowledgement by the Customer: Oak Creek Municipal Court

Signature:

Name: (please print):
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Quote # 2016-012

Notes and Terms of Agreement

License & Sentice Fees

License & Service Fees inchtde the items as listed per the "Proposal Summary Sheet". The number of licenses listed
reflects the number of licensed workstations or concurrent users the Municipality is legally licensed for. When applicable,
the License Fee also reflects the number of police jurisdictions the Municipal Court processes citations for. Upon
acceptance of the proposal(s), we will forward a License Agreement for your review and signature.

o TiPSS Products are licensed by 'Workstation' or by 'Concurrent User': 'Workstation' licensing refers to the
number of units the software can be loaded on. 8.g., if you purchase a 3 unit 'Workstation' license the software
can only be loaded on 3 machines. 'Concurrent User' refers to the number of people using the software at the
same time. E.g., if you purchase a 3 'Concurrent User' license the software can be loaded on an unlimited number
of machines but only 3 people will be able to access the software at one time.

o Each workstation's license is further defined as either 'full access' or .view-only access': The 'full access'
license provides unrestricted access to all ofthe features and functions ofthe software based on the user's security
profile. A 'full access' license can be used to add, update, view, delete, and print information. The 'view-only
access' license provides limited ability to view and print information contained in the software based on the user's
security profile. A 'view-only access' license cannot be used to add, update, and/or delete information.

When applicable, the License Fee includes assistance with three (3) custom form letters. The municipality must provide
the form letters as an MSWordo document, in the agreed upon machine readable format (e.g. CD, F'iP, oi email).

License & Service Fees include remote installation of the software on the customer workstation(s)/network. If a network
version of the software is proposed, the customer is responsible for providing skilled hardware/network expertise to install
the software with remote assistance from TiPSS Customer Support. Network support is required to create directories,
assign user permissions, load the software on workstations not accessible via TeamViewero, and perform other network
installation functions. The proposal(s) includes installing the TiPSS software only and does not include hardware,
hardware installation, cabling, network support, or network installation.

License & Service Fees include two (2) full days for the base Courts and Records products, one (l) full day for the base
Parking product, or one-half (ll2) day for the Day Sheets product. The training is provided via small-group training for
one participant, to receive training along with training participants from other municipalities, at the TiPSS office in
Madison. (There are additional fees for when one customer sends more than one participant for training.) The training
for optional add-on interfaces is provided remotely via TeamViewer@. Included in the License & Service Fees, forbaie
Courts and Records products only, is a one-day "Refresher Course" for one person, which may be used within the first
two years after the initial training. "Accelerated Training" is also available at an additional charge.

Manuals

Training Manuals are provided for each participant attending training. If additional copies of are required, they can be
purchased for $50 per manual.

Conversion (optional)

Conversion of any other existing customer data is not included unless specifically proposed. If the proposal specifically
includes a quote for converting data, the customer is responsible for providing a full copy of their data, in an agreed upon
machine readable format (e.g. CD, FTP, or internet). If for any reason we are unable to readlconvert the data we will
contact you to discuss how and ifto proceed.

The Offense Codes/Street Names Conversion includes converting the Municipality's street names and offense codes to the
TiPSS database, this information must be provided in an MSExcel@ spreadsheet format.

Annual Svstem Supoort

The proposal(s) includes the Annual System Support Fee for January lthrough December 31 of the current year. This fee
will be prorated and billed at installation if installed after January 1't. A full year's Annual System Support Fee will be
billed in December of each succeeding year. The Annual Support Fee increases approximatelli 3-5oZ annually. Upon
acceptance of the proposal(s) TiPSS will forward a Support Agreement for your review and signature.
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Quote # 2016-012

Hours of Avsilsbilitv
TiPSS Customer Support Staff are available to answer customer questions and provide assistance during the following
days and times:

o 8:00 a.m. to 5:00 p.m., CST, Monday through Friday, later by appointment

Third Partv Software
Third party software products, required to generate documents, prepare for conversion, and provide remote support and
training, are not included. Contact your hardware/software vendor to purchase and install the following required third
parfy products:

M inimum S o ftw ar e/Har dw ar e Re q u ir eme nt s ( s u bj e c t t o c h an ge)

o Workstation Requirements(Minimum)
o Windows Vista@, Windows 7o or Windows 8@

o I GHz Processor
o 256 MB RAM
o 30 GB hard drive
o A CD or DVD drive, as appropriate, is required for installation from disc
o Touch Screen Monitor (optional for TiPSSCashRegister )o AdditionalHardwarerequirements
o A reliable backup system
o Scanner, digital camera, or photo disk (TiPSSImaging only)
o High Speed Intemet Connection
o 32 bit or 64 bit processor (workstations or server)

o Receipt/validation Printers Recommendations
o Epson TM-U220D USB (Receipt Only)
o Epson TM-U325 USB (Receipt and Validation)
o Epson TM-T88V, thermal printer

Server Recommendations
Server configurations may vary; minimum requirements are for a dedicated server for the WIJIS interface
only. Agencies sharing workloads with other software or operating in a virtual environment should judge
CPU size accordingly.
o Pentium 423.0 GhzCPUorbetter
o IIS 7 or higher
o 2GBRam
o 80 GB hard drive

Network Requirements if applicable (must have the latest Internet Explorer@ and Service Packs)
o Windows2005@ or newer version
o Peer-to-Peer (One workstation must be Windows Vista@, Windows 7@ or Windows 8@)

Third Party Software Requirements
o MSWord 2003@ or newer version (each workstation)
o MSExcel2O$@ or newer version (l workstation)
o MS SQL Express 2005@ or newer version (for less than 4 Workstations)
o MS SQL Server 2005@ or newer version (for 4+ Workstations or multi-jurisdictional courts)
o TeamViewer 6@ (no charge) for remote support
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Quote # 2016-012

PRODUCT SUMMARIES

TiPSSCourts

TiPSSCourts handles the paperwork for Municipal and Traffic Citations, from initial filing to final disposition. Our
TiPSSCourts product is a simple, easy-to-use, and affordable windows-based software package for small Mtrnicipal
Courts processing less than 50 citations per month to large multi-jurisdictional Municipal Courts processing over 3,500
citations per month.

TiPSSDOT Interface (optional add-on module)

TiPSSDOT Intedace is an automated interface between TiPSSCourts and the Wisconsin Department of
Transportation (DOT). The TTP,SSDOT Interface includes electronically transferring the following court
documents: Wisconsin Uniform Citation (MV40l6), Wisconsin Uniform Municipal Citations, Court Order of
Revocation/Suspension (MV3029), and Conviction Status Report (MV3435). The fi?,SSDOT Interface software
is a simple, easy-to-use, and affordable municipal court add-on module.

TiPSSTax Intercept Interface (optional add-on module)

TiPSSTax Intercept is an automated interface between TiPSSCourts and the Wisconsin Department of Revenue
(DOR). The TiPSSTx Intercept is an automated process by which local municipalities may certify unpaid fines,
fees, restitutions or forfeitures for interception oftax refunds or other refundable credits and lottery prizes. The
TiPSSTax Intercept is a simple, easy-to-use, and affordable municipal court add-on software package.

TiPS STraC S Interface (oprional add-on module)

TiPSSTTaCS Interface is an automated interface between TiPSSCourts and the Wisconsin Badger TraCS (Traffic
and Criminal Software) system. Traffic and Municipal Citations are entered into TraCS in the squad car, uploaded
into the TraCS Workstation in the office, and then transmitted to eCitation (WIJIS - Wisconsin Justice
Information Sharing Program). Once in eCitation the Traffic and Municipal Citations can be retrieved from
eCitation and automatically loaded into TiPSSCourts.

TiPSSCourts Point & Pav Interface(optional add-on module)

The TiPSSCourts Point & Pay Interface integrates TiPSSCourts receipting functions with the Point & Pay
Payment Solutions for processing online and window credit, debit, and eCheck payments. The online payment
component provides Defendants with a simple and convenient way to make payments 2417 at no cost to the
Municipal Court. Online payments are passed back to the Municipal Court for batch processing as a group,
making applying online payments in TiPSSCourts easy and error free. Accepting window credit card, debit, and
eCheck payments is just as easy and accurate. By identifying CREDIT as the payment type, the Point &Pay
payment screen displays, authorizes the payment, and passes back the completed transaction for processing in
TiPSSCourts in real-time.
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Quote # 2016-012

TiPSSParkine

TiPSSParking allows you to rapidly enter tickets, vehicles, and owners with just a couple of keystrokes. This easy to
leam, easy to use, and comprehensive ticket management software reduces work and increases revenue. Add optional
interfaces with TVRP to suspend registrations, with the Department of Revenue (DOS) for interception of tax refunds, and
with the TiPSSCashRegister program, and the software will pay for itself in the first couple years of use.

TiPS SParkine/TVRP Interface (oprionat add-on module)

TiPSSParking/TVW Interface is a fully automated interface with the Wisconsin Traffic Violation and
Registration Program (TVRP).

Reeistration Query
The Registration Query interface automatically updates TiPSSParking with vehicle owner names and
addresses from TVRP. The interface scans TiPSSParkirzg for eligible vehicles and electronically sends
them to TVRP. The TVRP omer information is uploaded into TiPSSParking the following day. It saves
staff time and increases collections by locating vehicle owners for generating notices, suspending
registrations, and certifying debtors for Tax Intercept. Best of all, unlike web based TVRP inquiries; there
is no charge for our electronic inquiries.

Electronic Suspensions
The Electronic Suspensions interface automatically suspends vehicle registrations through TVRP. The
interface scans ZiPS,SParking for vehicles eligible for suspension and electronically sends them to
TVRP. The vehicle registration suspension is effective the following day. There is no limit on how many
suspensions can be sent. It saves time; no printing, mailing, and storing forms. Best of all it saves money;
TVRP charges $5 for each paper suspension but only $2.50 for electronic suspensions.

TiPSSParkin g/Tax Intercept Interface (optional add-on module)

TiPSSParking/Tm Intercept Interface ls a fully automated Interface with the Department of Revenue (DOR). The
interface scans TlPS,SParking for eligible past-due tickets and electronically sends them to DOR. It monitors
certified tickets, electronically updates DOR with changes, and processes the File Maintenance and Posting
Notification files. This interface has been a revenue generator for our TiPSSCourts customers, bringing in over $2
million in2012. This interface will most likely pay for itself in the first year.

TiPSSParkine Point & Pav Interface (optional add-onmodule)

The TiPSSParking Point & Pay Interface integrates TiPSSParking receipting functions with the Point & Pay
Payment Solutions for processing online and window credit, debit, and eCheck payments. The online payment
component provides Defendants with a simple and convenient way to make payments 24/7 atno cost to the
municipality. Online payments are passed back to the municipality for batch processing as a group, making
applying online payments in TiPSSCourts easy and error free. Accepting window credit card, debit, and eCheck
payments is just as easy and accurate. By identiffing CREDIT as the payment type, the Point &Pay payment
screen displays, authorizes the payment, and passes back the completed transaction for processing in
TiP SSP arking in real-time.

TiPSSParking Interface from Other Records (optional add-on module)

TiPSSParking Interface from Other Records is an automated interface between TiPSSParking and other records
programs. This interface automatically passes ticket to TiPSSParking thereby eliminating duplicate data entry.
The customer needs to contact the RMS vendor for pricine of their side of the interface.
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Quore # 2016-012

TiPSSCashRepister

TiPSSCashRegister is a fully functioning cash handling solution that provides for centralized cash receipting of fines and
fees collected by the Police Department and/or Municipal Court. It integrates with TiPSSCourts and TiPSSParkingto
query the amount due and receipt full and/or partial payments. Our custom point of sale software validates the back of the
check and/or citation, endorse the check, prints the receipt, opens the cash drawer, and reconciles the cash drawer and
deposits the cash. The TiPSSCashRegister is designed for use with a regular monitor or optimally with a touch screen
monitor.

TiPSSCash Reeister Point & Pav Interface (optional add-on module)

The TiPSSCash Register Point & Pay Interface integrates TiPSSCash Register receipting functions with the Point
&Pay Payment Solutions for processing online and window credit, debit, and eCheck payments. The online
payment component provides Defendants with a simple and convenient way to make payments 2417 at no cost to
the municipality. Online payments are passed back to the municipality for batch processing as a group, making
applying online payments in TiPSSCosh Register easy and error free. Accepting window credit card, debit, and
eCheck payments is just as easy and accurate. By identiffing CREDIT as the payment type, the Point &Pay
payment screen displays, authorizes the payment, and passes back the completed transaction for processing in
TiPSSCash Register in real-time.

Oak Creek Municipal Court

Proposal Summary Sheet

Proposal Number:

Proposal Date:

Proposal Expiration:

2016 - 012

March 10,20{6

December 3{ 2016

ProducUService Lacense
Type Description

Number of
Licenses Addt.

Juris.

License
&

Service
Fees

Annual
System
Support
(2016)

Proposal
TotalsFull-

Access
View-
Only

TiPSSCourts with
TiPSSDOT lnterface,
TiPSSTax lntercept,
TiPSSTTaCS Courts,
TiPSSCourts Point &
Pay lnterface

Concunent

License
lnstallation/Setup (Remote)
User Manual (1 )
Custom Form Letters (3)
Offense /Street Conversion
Training (1 participant)

3 $24,912 $6,485 $31,397

TiPSSParking with
TiPSSTVRP lnterface,
TiPSSTax lnterface,
TiPSSParking I nterface
TiPSSParking Point &
Pav lnterface

Concurrent

License
lnstallation/Setup (Remote)
User Manual ('l)
Offense /Street Conversion
Training (1 participant)

1 $7,207 $1,710 $8,917

I rP:'tt(;asn i<egrster
with TiPSSCash
Register Point & Pay
lnterface

Wokstation

License
lnstallation/Setup (Remote)
Court and/or Parking lnterf.
Training (Remote)

1 $4,885 $955 $5,840

PROPOSAL TOTAL $37,004 $9,150 $46,154

The pricing detail presented above is confidential information between
the CUSTOMER and IIPSS; not for public use or drbc/os ure.
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Quote # 2016-012

2-Year Pavment Plan Option

LICENSE & SERVICE FEES 2016 2017 Totals

TiPSSCourts

TiPSSParking

TiPSSCash Register

Sub-Total - License & Service

$12,456 $12,456 $24,912

$3,604 $3,604 $7,207

$2,443 $2,443 $4,885

$18,502 $18,502 $37,004

ANNUAL SYSTEM SUPPORT (full-year; shown at 3% for example only) 2017

TiPSSCourts

TiPSSParking

TiPSSCash Register

Sub-Total - Annual Support

$6,485 $6,680

$1,710 $1,761

$95s $984

$9,150

GRAND TOTALS $27,652 $27,927
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OhY. lro.IYrr'l I - Ber.,c\e"r Po.r\(

The proposed trail would be focated in the southeastern corner of Milwaukee County in the City of Oak
Creek. lt would connect the Chicago North Shore ROW section of Milwaukee County's Oak Leaf Trail
(OLT) with existing and planned trailfacilities that converge at Milwaukee County's Bender Park. The
north terminus of the proposed trailwould be located at the point where the OLT intersects Drexel
Avenue 1,000' east of Clement Avenue. This segment would then extend southeast from that point
approximately 3 miles to the intersection of 5th Avenue and Ryan Road. Virtually the entire trail would
be located within a WE Energies utility corridor, it would be 10' wide and composed of asphalt.

The project connects existing OLT in a former railroad ROW with existing trailfacilities coming north
from Racine. A planned Oak Creek initiative to construct a trail extension through Bender Park makes
this link possible. Oak Creek is planning trail facilities immediately nofih of Bender Park within its Lake
Vista Redevelopment mixed-use project. The facility also intersects a Milwaukee County Transit Route
near Ryan and Chicago Roads.

The trail will have numerous access points, and it will be within % mile of present and future trip
generators in Oak Creek such as residential areas, schools, parks, and its planned business center. By
linking with existing sections of trail, the project also extends non-motorized connectivity to a larger set
of transportation destinations including localgovernment offices, public transit, employment and/or
retail centers. There will be numerous opportunities for people to use the trail for transportation needs
rather than being solely dependent on an automobile. The trail also provides access to the entire 118
mile OLT network and its regional connections.

Until the 1980s, the project area was largely undeveloped with much of the land dedicated to
agriculture. The street grid was designed for motor vehicles, not bicyclists or pedestrians. A typical rural
cross-section was one narrow lane in each direction, little or no shoulder capacity, a steep drop from the
road into adjacent drainage ditches, and 35 mph speed limits. Over the past twenty years a significant
amount of residential development has occurred, but the transportation system has been slow in
adapting. The path provides opportunities for a safe alternative to motor vehicle transportation and,
depending upon the trip origination and destination points, the route will be more direct than travel
along the street grid.
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MILWAUKEE COUNTY DEPARTMENT OF ADMINISTRATIVE SERVICES
ARCHITECTU RAL, ENGIN E ERIIIIG & E NVIRON M ENTAL SERVICES S ECTIO N

20'6 COST ESTIMATE SHEET

PARKS, RECREATION & CULTURE

Description of Project: Oak Leaf Trail
Oak Leaf Trail from Drexel Avenue to Old Ryan Rd
Trail utilizes WE Energies Corridor

Estimated by:

P-ayjd-$, Aslsgrrve$.P, F. l J

Puetz Rd. to 1Sth Ave. $ 296,100
15th Ave. to E. Ryan Rd (WE ROW $ 407,750

't86,410DrexelAve. to Forest HillAve.

Forest HillAve. to Puetz Rd.

$ 1,595,000
175,450

2,001,725

Milwaukee CountyTAP 2016 Cost Estimate Detail(3)
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Milwaukee County Department of Parks Recreation and Culture 2016 TAP Submittal
Oak teafTrail - Bender Park/Racine County Connector
Narrative Response

Cleorly indicate the location, length, width, surfoce moterials, and any connections to existing or
planned focilities.
The proposed trail would be located in the southeastern corner of Milwaukee County in the City of Oak Creek. lt
would connect the Former Chicago North Shore ROW section of Milwaukee County's Oak Leaf Trail (OLT) with
existing and planned trail facilities that converge at Milwaukee County's Bender Park. More specifically, the north
terminus of the proposed trail would be located at the point where the OLT intersects Drexel Avenue 1,000' east of
Clement Avenue. The proposed segment would extend southeast from that point approximately 3 miles to the
intersection of 5th Avenue and Ryan Road (see attached Site Map). Vlrtually the entire length of trail would be

located within a former railroad corridor that is now a WE Energies utility corridor. The trail would be 10' wide and

constructed of asphalt pavement over compacted stone base.

Cqnneetiviiv
How, if at all, does the proposed project add cannectivity to the stote's multi-modol transportation network,
including bicycle, pedestrian dnd transit facilNes?
The new trail segment would become part of the OLT. The OLI is a non-motorized multiple-use trail system routed
primarily along natural resource corridors that encircle and transect Milwaukee County. lt consists of paved off-
road asphalt paths (63 miles), parkway drives (29 mlles), and municipal streets (for connectivity purposes, 26

miles). lt is a regionally significant facility that connects with a number of other state, county and municipal trail
systems in the greater Milwaukee Metropolitan area including the Henry Aaron State Trail and the Ozaukee

lnterurban. The OLT is available for use by Milwaukee County residents and non-residents free of charge.

The proposed project connects existing OLT in a former railroad ROW with trail facilities coming north from Racine

County. A planned City of Oak Creek initiative to construct a trail through Bender Park makes this link possible. The

City is also planning trail facilities immediately north of Bender Park as part of its mixed-use Lake Vista

Redevelopment project. The proposed facility also intersects a Milwaukee County Transit Route near Ryan Road

and Chicago Road, connecting modes of transportation that don't require an automobile.

Describe whether the proposed project is within % mile of any of the listed utilizes; ond describe how, if at oll, the
proposed project would connect to these existing land uses: public park, school, librory, public transit, employment
dnd/or retail centers, residential areas, other, as shown on the attached map.

The importance of this connectivity from a utilitarian user perspective is demonstrated in the attached site map.
The proposed trail segment will be easily accessed at numerous points, and is within % mile of a number of present

center. ln addition, by linking with existing sections of the OLT, the project extends non-motorized connectivity to
a larger set of transportation destinations to the north and west along Howell Avenue that includes residential
areas, schools and parks as well as local government offices, public transit, employment and/or retail centers.

There will be numerous opportunities for people to use the trail for some of their transportation needs rather than
being solely dependent on the use of an automobile.

How many new or replocementtrips are expected ond from which modes i.e. biking or walking?
With regard to "replacement" trips {"new" trips are addressed at the end of this section), the major east/west and

north/south roadways from which the proposed facility would draw users are shown in the table provided below.
The projected users ofthe proposed facility is based on an estimate range of tYo -2/ooflheADTfor those road
segments. Given the suburban character of the area through which the facility would be routed and, hence, the
longer distances between destinations, it can be assumed that more than 50% of those users would be bicyclists.
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Road Segment Length (feet) ADT

Projected
Users

Puetz between Shepard Avenue and Chicago Road (STH 32)

Ryan Road between Shepard Avenue and Chicago Road (STH 32)

Chicago Road (STH 32) between Puetz and Ryan Road

Shepard Avenue between Puetz and Ryan Road

10,600

11,800

11,000

10,600

7,000

11,300

9,100

2,904

70-MA

L73 - 226

91 - ].82

29-58

303 - 606

Haw much of the new or replocement use is for work or other utilitarian trips?
The projected 303-606 users is based on the number of automobiles being used on adjacent roadway segments on

a daily basis. Since that automobile use is not recreational in nature, one can assume that all of the projected use

would be for work or utilitarian purposes.

How mony auta trips will be eliminated?
Assuming that the rate of car-pooling is negligible, the total number of auto trips eliminated would be roughly

equivalent to the number of new bicycle and pedestrian replacement trips.

What is the average trip distance of outo trips that will be eliminated?
tength in Miles

Puetz between Shepard Avenue and Chicago Road 2

Ryan Road between Shepard Avenue and Chicago Road 2.L

Chicago Road between Puetz and Ryan Road 2.1

Shepard Avenue between Puetz and Ryan Road Z
Sum: 8.2

AveraSe Trip Distance Ellminated (8.214 road segments): 2.1 miles

One method for generating"neul'trip estimates is to extrapolate results generated from trail counters. The Parks

Department has set up semi-permanent counters on the OLT at four sites around the county, and the
Southeastern Regional Planning Commission (SEWRPC) has been setting up counters at OLT locations for two-week
periods. A SEWRPC site located at the West Puetz Road intersection with the OLT was selected as a comparison

site because it most closely resembles the proposed project site characteristics in terms of surrounding land uses

and pool ofusers. The average weekday use between 9/L4/2AL5 and9127/20L5 was 424 (212 northbound and

--*******&**lae**erradr"+$.&B*rl&b*w*w*e&&a*:*'e\r*:r**eeS&heyrporcd'-taele*ywauld:**rosgh*.ritr*kt--

Iimeline
How will the project sponsor ensure that the project is implemented on time?
Milwaukee County Department of Administratlve Services - Architects and Engineering Division and DPRC staff
have successfully implemented successful bicycle and pedestrian projects of varying complexity since the first
federal transportation monies were made available for such projects in the early 1990s. ln general, all the projects

have been cornpleted as proposed in terms of timeline, budget and finished product. The projects have been well

received and are used extensively by the public.

What, if any, obstacles ore there to ensuring that the 20% cost share be ovailoble at the time of project

outhorization-
Milwaukee County has received a commitment from City of Oak Creek offlcials to provide the estimated 5400,000
in local match needed for the project.
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Whot obstacles or problems must be avercome to implement this project?

Project designers will have to ensure that the project complies with any floodplain and wetland
restrictions/requirements. ln addition, Milwaukee County will need to obtain formal permission from WE Energies

to locate the trail within their utility corridor. Although not really an obstacle, another lssue to be aware of is the
planned reconfiguration of the east end of Ryan Road and the City of Oak Creek's plans for trail development in

Bender Park. Milwaukee County designers will want to work closely with City of Oak Creek staff to ensure that the
new trail segment is fully integrated and compatible with these developments.

ln light of project obstacles, describe how the project sponsor will comply with state low and policy requiring
project cammencement within four yeors of the award date, and project completion within approximately six yedrs.

Regarding the wetland and floodplain issues, the trail primarily uses a former railroad bed, so those issues should

be minimal, and Milwaukee County project engineers have successfully overcome such obstacles in the past either
through adjustments to the routing of the trail, alternative materials, or through mitigation or a combination of the
two. Permits will be obtained where dictated by the alignment. These issues typically are resolved during the earl

design preparation process, and these projects have been completed within the proposed timeframe and budget.
With regard to the WE Energies corridor, Milwaukee County has successfully routed trails within utility corridors in

a number of locations and has a good working relationship with WE Energies and ATC. lndications from the utility
officials are that this project will be no different.

Safetv
Describe how the proposed project mokes tronsportotian facilities safer ond less intimidoting for non-motorists.
The City of Oak Creek Up until the 1980s was largely undeveloped with much of the land dedicated to agriculture.
The street grid was designed for motor vehicles, not for bicyclists and pedestrians. A typical cross-section was one
narrow lane in each direction, little or no shoulder capacity, a steep drop from the side ofthe road into adjacent
drainage ditches, and speed limits of at least 35 mph. Over the past twenty years a signiflcant amount of
residential development has occurred in Oak Creek, but the transportation system has been slow in adapting to
those changes. fhe proposed paved, off-road path provides opportunities for a safe alternative to on-street
pedestrian, automobile or bus transportation. Depending upon the trip origination and destination points, the
route will also be more direct and safer than travel along the street grid.

.Mueela.aequs
What will make this project a success, especiotly as compored to other proposed projects of the some or similor
type?
The proposed project will be a success because it:

r Builds upon previous initiatives undertaken by the Milwaukee County Parks Department in the City of Oak

Creek by extending the OLT system to the south and east. lt also helps the City of Oak Creek accomplish

its objectives of providing a network of non-motorized transportation facilities that accommodates and

r Provides an opportunity for residents to ride a bike or walk to desired destinations rather than take a car.

fhe diagonal orientation of the trail provides a route that will in many cases be more direct and a more
pleasant experience than what is available on the City of Oak Creek street grid.

r Has a highly motivated project partner with the City of Oak. The project is identified in the City of Oak

Creek's 2013 Bikeway System Plan, and its implementation would coincide with City of Oak Creek

neighborhood/community/business development initiatives that are currently underway surrounding
Bender Park.

r ls identified in the Milwaukee County Trails Network Plan and in the Milwaukee County Park and Open
Space PIan.

* Will contribute to efforts to expand bicycling connectivity in southeastern Wisconsin such as the
Wisconsin Bikeways Project and the Rails to Trails Conservancy Route of the Badger initiative.

. will improve the health and wellness of the community by providing trail-related experiential, leisure and

social opportunities.
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WiSDOT 20LS-202A

Transportation Alte rn atives Progra nn (TAP) App I ication
ngp:/lyrirqg0:rirdqlgEytlPegegklgir!*blrs/lqcqlgov/astne e-aqmgl{i$rtap.agpx

Review and utilize TAP guidelines and application instructions when completing this document,

As discussed in the WisDOT TAP Guidelines, this application will go through a two step process. The first step will

be an assessment by the region as to eligibility and whether or not the pro.iect will be able to meet the rigorous,

statutorily mandated commencement deadline. The second step will be an assessment of the relative merits of

the application compared to other eligible applications. Applicants that pass the technical review will receive

notif:cation from WisDOT.

Application Type

Select one and only one box for the application type. Please note that projects which are within the boundaries

of a TMA will need to either compete locally within the MPO or as part of the Statewide solicitation. Refer to

the this map (hltp;lAvrstqrsindpj,Spdfqtu ) for more

information about the TMA areas.

Appleton Area Metropolitan Planning Organization (MPO)-

Green Bay MPO

Madison Area MPO

Southeastern Wisconsin Regional Planning Commission (Milwaukee and Round Lake Beach)

lf none of the above, project application is from:

I area with population between 5,000 and 200,000

fl area with population of 5,000 or less

f] Region-wide: % of population within a TMA area

% of population between 5000 and 200,000, &

% of population between 5000 and 200,000

r--ttt
u
u
m

l

_)

rygiqct Ap.Plicant _
] Nr*", Location of Public Sponsor and Sponsor Type:
l

I

I
I

-" 
i:*Sponsx
] snonsor

nsor-Irurn eMifi,,Eiifee f6unryD-epa ffif u:Iture i-
Sponsor Type {Check appropriate boxi:
Local government (check one): ffi County I city f vittage f] town

{J Regionaltransportation authority f Transit agency

f] state orfederal natural resource,/public land agency

f] schoot district or school(s) f] rriUat Nation

Project Title: Oak Leaf Trail- Bender Park/Racine County Connector

Describe location, boundaries and length of the project: City of Oak Creek, Between Drexel Avenue and Ryan

Road, approximately 3 miles in length.
County: Milwaukee
Street Address of Project (if located on a highway or road): Not applicable.

Notei For infl:q3_gy.qlqre proiects, attach a proiect location map on one sheet of eaVe.y, 1i|198% bV L;L,

tafi1l2a$

227



Project Contact - ,

Primary Public Sponsor Agency Contact lnformation:

Name: John Dargle, Jr. Title: Director, Department of Parks, Recreation & Culture Street Address:

9480 Watertown Plank Road Phone: 414'2574501
Municipality: Wauwatosa State: Wl Zip: 53226

Fax: {414) 257 - 5466 E-mail: John.Dargle@milwaukeecountywi.gov

-a
i" 565;a".v ilbiic lp;nsor Age"ii * piGt" orpniiation contactlnformation iit "Fpticrutei,

Organization / Agency Name: Not applicable'

Name: Title: Street Address:

Municipality: State: Wl ZiP:

Fax: { ) E-mail:

Phone: (

fI aay Lake RPC {sheboygan},
D eown County Planning Commission (Green Bay)

f, Cfrippewa-Eau Claire MPO (WCWRPC * Eau Claire)

I Dubuque Metropolitan Area Planning Study

I OuluthlSuperior Metropolitan lnterstate Committee (Superior)

tr East Central Wisconsin RPC {Appleton, Oshkosh)

fl rond du Lac MPO (Fond du Lac)

f] Janesville MPO (Janesville)

fl La Crosse Area Planning Committee (La Crosse)

fl ivtadison Area MPO (Madison)

fl Marathon County MPo iwausau)
fl Southeastern Wisconsin RPC (SEWRPC - Waukesha)

f] Stateline Area Transportation Study (Beloit)

in form ation a bout thr?fulA arq&,s:"---'

MPO Project Prioritization
lf an MpO is submitting more than one project in an urbanized area within an MPO, the sponsor must rank each

project in prlority order, e.g., L (highest priority) to 5 (lowest), for the local priority amont five projects' Local

ranking will be used as a guide in project selection. Proiect Priority:

I Please Note: MPO ?roiect Prioritization is due by Ap1ill22-lllLpt

?roieCt &ctivitrg

I

l

I

!-

TAP Eligibility Category:
lndicate which ONE of below categories best identifies the proposed project;

1

I

LOl30/2}ts A-2
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1

t

"K 
Bi.y.6;;;d"tt'";1;;ititirr *,,rtr*t,rr, piffiir;, ;;J ueslgn or onlrorJ .nd off-road trail facilities for
pedestrians, bicyclists and other non-motorized forms of transportation (this cateSory includes on-road

bicycle lanes, sidewalks, etc.)

f] Sate routes for non-drivers, including children, older adults, and individuals with disabilities

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-

motorized tra nsportation users

Construction of turnouts, overlooks, and viewing areas

Historic preservation and rehabilitation of historic transportation facilities

Safe Routes to School (5RTS) {this category includes infrastructure and non-infrastructure activities)

NOTE: Applicants proposing a project within the SRTS eligibility category MUST complete the

'School Demographics' and 'Safe Routes to School Plan' sections on page A-5 belOw.

Project Summary (400 words or less or ), Please copy and paste your response from a Word Document.

Applicants must fill out the project summary field below,

The prcposed trail *"rld b;r bcrt"d i e iortn"rii"i" iotn.t of Milwaukee County in the City of Oak

Creek. lt would connect the Chicago North Shore ROW section of Milwaukee County's Oak Leaf Trail {OLT)

with existing and planned trail facitities that converge at Milwaukee County's Bender Park. The north

terminus of the proposed trail would be located at the point where the OLT intersects Drexel Avenue L,000'

east of Clement Avenue. This segment would then extend southeast from that point approximately 3 miles to

the intersection of sth Avenue and Ryan Road. Virtually the entire trail would be located within a WE Energies

utility corridor, it would be 10' wide and composed of asphalt.

The project connects existing OLT in a former railroad ROW with existing trail facilities coming north from

Racine. A planned Oak Creek initiative to construct a trail extension through Bender Park makes this link

possible. The City is planning trail facilities immediately north of Bender Park within its Lake Vista

Redevelopment mixed-use project. The facility also intersects a Milwaukee County Transit Route near Ryan

and Chicago Roads,

The trail will have numerous points, and it will be within % mile of present and future trip generators in Oak

n-€-eti.'sueh-as?e6i {ffffi*r-ay€a{ i(h66q,pri7(t,'itff$ tr"sffetr.fiQd"bl|jlx1xert-canrr-r;6y1?ntfig.wittreri5t'rf8'--"-

sections of trail, the project also extends non-rnotorized connectivity to a larger set of transportation

destinations including local governrnent offices, public transit, employment and/or retail centers' There will

be numerous opportunities for people to use the trailfor transportation needs rather than being dependent

on an automobile. The trail also provides accessto the entire 118 mile OLT network and its regional

connections.

Until the L980s, the project area was largely undeveloped with much of the land dedicated to agriculture' The

street grid was designed for motorvehicles, not bicyclists or pedestrians. A typical rural cross-section was one

narrow lane in each direction, little or no shoulder capacity, a steep drop from the road into adjacent

drainage ditches, and 35 mph speed limits. Overthe past twentyyears a significant amount of residential

development has occurred, but the transportation system has been slow in adapting to changing needs. The

path provides opportunities for a safe alternative to motor vehicle transportation and, depending upon the

trip origination and destination points, the route will be more direct and saferthan travel alongthe street

I erid

l

f
n
u

:

LAqA/ZOts, &-3
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1

I

I

_ _-__)

Local Resolution of
There is or there will be a local resolution of support for the proposed project, executed by a governing body that
has the authority to make financial commitment on behalf of the project sponsor (i.e., County Board, City

Council, or Regional Planning Commission Policy Board).

fi ves E nro

Please note that a resolution will be required for an award, which means a copy of the resolution should be

subm;tted to the Region Local Program Manager no later than 5:00 PM April 15,2AL6.

Illi!ryg Facilities & Pr

I ves

Yes

Yes

[ruo

fJ rrro

X rrro

tLl

TI

Is the proposed project location in an area with known safety issues? Ives Xruo
lf yes, specify: and (consider applying for Highway Safety lmprovement Program (HSIP) funds if applicable)

lf Yes to any of these questions attach on existing typical cross-section of the roadway, showing right of way,

trovel lones, sltoulder and sidewalk (if applicable). Examples ore available in fPMJrJt attochment 5.i of the

Wis DOT faci I iti es Deve lop me nt M s n ual.

J 
witt ttris nro1e1-t be constructed as part of another planned road project? 

, , Q t"t _ 
X 

.Uo
1 tf Yes, specify if this is o stote, county, or local project and when the rood project is scheduled for construction:

i witt ,ny exceptions to standards be requested? E yes X ruo^ Vg_yyq_;ar,,"fg{*gryf:st :-
Real Estate (REl /aight of Way {ROW}
lwirrnvr"rt"rt"rteiarir"doitransferreOinanticipationofthisprojecti*"--- 

- 
f v"t

I 
ri ves, please explain.

X rvo

ls this project on or parallel to a local road or street?

f Yes, provide the name of the road or street: Puetz Road, Nicholson Road

Does this pro.iect cross a state or federal highway?

Does this project run parallel to a state or federal highway?

List any other funding {past or present) used within the proposed project limits (i.e.

None.

ls the project on an existing right of way (ROW)?

(NOTE: lt is recommended that local funds be used to acquire right of way)

ffi ves il tlo

ffives [ruo
X ver [-] tto

DNR Stewardship)

ffives fruo

conduct work on
Yes X no

I

lf Yes, have you obtained a nto
nI ttre right of way?

nfial2a$

permit from the WisDOT RegionalOffice Maintenance Sectio
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cit"* 
"ll 

b.*t ffitpplyt" Row;;ri.itt""frttfti ptoi".it
X None t] Less than Yz acte

t] Parklands n Large parcels
n More than lz acre

n Temporary interests

List any other funding (past or present) used within the proposed project limits (i.e^ DNR Stewardship)

None.

lf right of way was acquired in anticipation of this project, attach a detailed list of available, completed

project and parcel acquisition documentation. Refer to Section 11.2, Records Management, found in the IPA

MANUAL for RTGHT OF WAY ACQU|S|T\ON

http:lli,vir"rqnrit{,o1.gqv/.dtsdManqal lrelpa:.man.uAtlfpa:mauuaf:.gh1-l.adJ.

tf right of way was acquired in anticipation of this project, did the acquisition contain any buildings or

relocation?[ves trttto
lf yes, Please read Section 6.2, Relocation Assistance, found in the IPA MANUAL for RIGHT OF WAY

ACQUIgflA,V to determine if relocation assistance was properly offered and documented

httprllwiscorr!nda!.sovldlrdMir!alrlrellpq:mar!Bl/Jpa-maniral:cll6,pdJ

lf right of way is required, acquisition will occur through a transfer of an adequate interest in real property.

fJ ves I ruo

FHWA has determined that an adequate real property interest excludes licensing agreements iLA), which

agreements will not be considered.

For real estate guestions, please contact Kerry Paruleski, WisDOT Local Public Agency Real Estate Statewide

Faci liiator, at {a14} 22$-54tt or ke rry. pa ru leski@ dot, wi' gov'

Environmenta Cultura! lssues

Agriculture
Comments:
Archaeological sites

Comments:
Historical sites

Comments:
Designated Main Street area

Comments:
La kes, waterways, floodplains

Yes tl r,r, X r,f or lnvestigated

ffi ves I ruo n Not lnvestigated

Ives [ruo

XNo

I t'to

I
u

Yes

Yes

fl ves f, ruo I Not lnvestigated

Ives I
Ives I
Ives I
fves I
fjves I

X Not lnvestigated

X Not lnvestigated

X Not lnvestigated

X Not Investigated

X Not lnvestigated

X Not lnvestigated

X Not lnvestigated

ffi ruot lnvestigated

Tornrytenfs:-Tfi€{iaif-\k7rft€ fiCfi*fi€stititiiiiimTra.t&&;wreffieYv;axg'$66ew'r{irrtgax15;6r$-tuo,s.wqre'-
used to accomplish this obiective.
Wetland
Comments: The trail will be designed to minimize wetland impacts. GIS tools were used to accomplish this

objective.
Stormwater management
Comments:
Hazardous materials sites

Comments:
Hazardous materials on existing structure
Comments:
Upland habitat
Comments:
Enda ngered/th reatened/migratory species

Comrnents:

No

No

rcfia/zaffi A-5

No

_ _--.-)
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Is*ti".4(f) -n 
Y** n rtr" 

- 6 rvot investigated

' Comments: The proposed project would largely be routed through an electric utility corridor that formerly

I was a railroad corridor. Hence, it is not anticipated that there will be any Section 4{f} impacts.

Section 6(f) [ Ves I ruo X Not lnvestigated

Comments: The proposed proiect would largely be routed through an electric utility corridor that formerly

was a railroad corridor. Hence, it is not anticipated that there will be any Section 6(f) impacts.

Throughladjacent to tribal land

Comments:
f] ves I r.to X Not lnvestigated

l

Miscellaneous lssues

Construction Schedule Restrictions (trout, migratory bird, local events): There are no known construction

schedule restrictions.

Local Force Account {LFA}: Will the proposed project utilize municipal employees to complete any portion of

the construction activities? [ Ves X Uo

lf yes, explain the desired LFA portion of the project.

NOTE: LFA work must include labor, equipment and materials. The purchase of materials only is not

considered to be a legitimate project.

NOTE: Please review WisDOT TAP Guidelines for restrictions on certain LFA worl< as of July 1,20L5.

Maintenance (only complete this section if project application involves a trail project):

Will the facility be snowplowed in the winter? ffi Ves f ruo

Comment: The trail will be snowplowed as needed.

lf no to the above question, will the trail allow snowmobile use in the winter? f Ves

Comment:

fNo

Anticipated fee for trail use; I ves X ruo

Comment:
Anticipated equestrian use on trail: [] Yes X ivo

Comment;

Other Funding Sources: Has the municipality anticipated, requested or been approved for other federal or

state funding from WisDOT for the improvement? f Yes X No

'ttr*s;pr€asE-ln{rfraffaffrffh-e-ot1rcr-furldfn?.ym}rre5.{hal-arrantisip"tg*'tave-beenreWestsd"or-approved"

with the associated project lD(s):

Highway Safety tmprovement Program {HSIP} [ enticipated il Requested Approved lD:

Local Roads lmprovement Program {LRIP) [ Anticipated [] Requested Approved lD:

i

I

,
I

i

I

,
i

Railroad Programs

Surface Transportation Program - Rural

Surface Transportation Program - Urban

CMAQ
Transportation Enhancements Program

Bicycle & Pedestrian Facilities Program

Safe Routes to School

f] nnticipated l*-] Requested Approved lD:

I Rntlcipated l: Requested Approved lD:

ff Anticipated l*] Requested Approved lD:

f nnticipated I Requested Approved lD:

Approved lD:

Approved lD:

Approved lD:

Transportation Economic Assistance Program f] Rnticipated U Requested Approved lD: 
i

Flood Damage Aids f-] Rnticipated il Reguested Approved lD: ,

state Funding iDescribe): N ;;;;;i;;i; i:i requested Approved rD: 
,

other: i: Anticipated ]--l n*qr.tted Approved lDr 
,

LA/3Al2AL5 ,4-'
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ls project identified in a long-range transportation plan?[ Yes

ls project identified in a bicycle-pedestrian plan? ffi ves
I r,ro

[-] ruo

lf Y, link to plan:

lf Y, link to plan:

ndment

ls project identified in an outdoor recreation plan? Yes I rvo lf Y, link to plan:

bt$N.lWyw.qakgr eekW"i. p " l tmEfig$ l dq..;g"oAg;l ?:*r?.sqs,q,wdl
ls project identified in a comprehensive plan? f Ves X ruo lf Y, link to planr

ls project identified in any other planning document? ffi ves I ruo lf Y, link to plan:

h{!r:l&sun,tv,mi{}v"agkeq=gqvllrx,ggtliltarY/"gtoqqslcnlvea&/flant}lnsllrail,t&e!w !'!r.l-Ln/.flqtalTrp'l*t{e1wqt

&e1gnrQo7,ldt

Other Concept Notes: Provide any additional relevant project information that has not been covered in

I another section of the application

L ___ _

School Demographics {Complete ONLY if submitting a project within the SRTS elisibility categorY}

,

What are the name(s) and demographics for each school affected by the proposed program or project?

eSbfgl: Alternatively, SRTS project applicants may submit a narrative response/attachment I detailing

school demographics provided that all fields below are answered in such attachment.

School population: Grades of students at school:

Estimated number of students currently walking to school (if known):

Estimated number of students currently biking to school (if known):

|ooestheschoolhaveanypoliciesreIatedtowa|kingorbiking?
I Dirtun." eligibility for riding a bus: Number of children not eligible for busing; 

Il-l
I Number of students eligible for busing because of a hazard situation: 

i

1-
I Percentage of students living within one mile of the school: ll--l
I 

PercentaBe of students living within two miles of the schoor, 
I

I Percentage of students eligible for free or reduced-cost school meals: 
,ir

I community(s)served by school: Community(s) population: 
I

I* ***! 999Y**,'{3**::::::::*::r::- ^---l*

Safe Routes to School Plan (Complete ONLY if submitting a project within the SRTS eligibility

category)

Does your school or community have a Safe Routes to School ptan? [! Yes f] ruo

lf yes, can it be viewed online? fJ Yes, the website address is I ruo, it is attached with the application.

lf no, please describe, in no more than 400 words, any SRTS-related planning efforts undertaken by the school or

I communitv.

CON TI DENTIAL I N FORMATIO$

101301z?ffi
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Project Costs, Priorities, and State Fiscal Years:

NOTE: do not include pages A-7 and A-8 in the Concept Definition Report (CDR) for approved TAP

projects.

Complete the table below for the appropriate fiscal years of the application/project cycle (2016-2020). lf a

sponsor proposes to construct a project in phases throughout multiple years, schedule the project costs as

appropriate and provide further details in the project description.

ln addition to the table below, attach a detailed breakdown of project costs in Microsoft Excel. This detailed

breakdown must clarify assumptions made in creating the budget such that a third party reviewer would be

abie to substantiate the assumptions.

Submit a separate application and budget for each project or stand-alone project segment for which you are

willing to accept funding, or for a bike trail section that could function as a separate facility. Project requests are

not considered for partia! funding.

Applicants should reference the WisDOT 20L5 Cost Estimate Table prior to completing this section of the

application: htto://wisconsindot.sov/Pagesldoins-bus/local-eov/astnce-psms/hiehwav/tools'aspx'

I{OTE: Requesting design and construction projects in the same fiscalyear is not allowed.

I fieA Profects? Please indicate which projects will be tied (if applicable]: Not applicable.

Proiect Priorftizatlon
lf a sponsor is submitting more than one project the sponsor must rank each project in priority order, e.g., 1

(highest priority) to 5 (lowest), for the local priority among five projects. Local ranking will be used as a guide in

project selection. Project Priority: Not applicable.

ffi Construction:

Basis for Construction Estimate: f] ttemized I eer Square Foot [l nast Projects

fl WlsOOf 2014 Cost Estimate Table (see hyperlink above) [ Other, please specify:

fi rv zors fl rv zozo

Iederal Share-olthe Participe t ingjonstruction-Cosf{80%I -
Local Share of the Participating Construction Cost {20%}

"._. sraz"q,aog

Non-Pa rticipati ng Co nstructio n Cost ( 1@% Loca l)

A. Subtotal Construction Costs

B. State Review for Construction
(see instructions. poge l-7, Table 1)

Percentage: 11%

Construction with State Review Cost Estimate {sum lines A and B)

Design:

I fOOf Locally Funded (state review is required to be included as 100% locally funded) OR

8 AOy" Federally Funded ("state review only" projects are not allowed)

I rv zorz X rv zora fl rv zors

s319,UrO
s

$1,s95,000

Su5,45o

$L,77O,45A

ix
I

I

L..

LOI30/zOLs

I rvzozo
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I neal Estate: {Recommend funding with localfuncls.)

I rvzorz f] rvzore I rvzoro I rvzozo

Total Real Estate Cost (round to next S1",000)

I Utitity: {Compensable utility costs must be $50,000 minimum per utility.
Recommend funding with local funds,

) rvzan f rvzors f rvzoro l_l rv zozo

fotal Utility Cost iround to next S1,000)

f] Other: (Planning, Administration, or other non-infrastructure SRTS projects):

[j rv zorz I rv zora f rv zors I rv zozo

Total Other Cost (round to next 51,000)

,
,
t

| ruOfe: WisDOT Region staff may revise estimates in the Plan Development, State Review for Design, and

I State Review for Construction categories based on the complexity of the proiect or other factors.

Narrative
Provide a narrative response attachment answering questions L through 3, making sure to provide

information in response to each sub-question. Please limit the response to three pages, using a minimum lt-
point font size.

1. For Safe Routes to S€hool Project Applications:
- Why is the project/activity needed? What are the current conditions for bicycling and walking? What

-- --prob{em*ori:*ue*teed-r*s*ultrt*e*ge*rffiere-ttsde*t -r*a{dfig i}a$&ilting..?.-*{a&v-witt{lh*9$&W$ae-
project addressed these problems?

- How many students will benefit from the proposed project?
- Describe nay existing or planned activities or projects at the affected school(s) that enhance biking or
walking to school.

- Describe how you plan to ensure the long-term success ofSafe Routes to School.

I
I

For Bicycle and Pedestrian Projects:
- Clearly indicate the location, length, width, surface materials, and any connections to existing or

planned facilities.
- How many new or replacement trips are expected and from which modes i.e. biking or walking?
- How much of the new or replacernent use is for work or other utilitarian trips?
- How many auto trips willbe eliminated?
- What is the average trip distance of auto trips that will be eliminated?

A. Plan Development (see instructaons page l-9, Table 1) Percentage: 13 %

B. State Review for Design (see instructions, page l-9, Tabie 1) Percentage: 3 %

Design with State Review Cost Estimate (sum lines A and B)

52?L,275
553,113
s284,388

2.

10130/2A15 A-9
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3. For all projects, to the extent not already addressed in answers to the questions above, describe
project benefits by answering the following questions:

Ttndirc
-How will the project sponsor ensure that the project is implemented on time?
What, if any, obstacles are there to ensuring that the 20% cost share be available at the time of project

authorization.
-what obstacles or problems must be overcome to implement this projecl?
-ln lieht of project obstacles, describe how the project sponsor will comply with state law and policy

requiring project commencement within four years of the award date, and project completion within
approximately six years,

tq&$qv8v
-How, if at all, does the proposed project add connectivity to the state's multi-modal transportation

network, including bicycle, pedestrian and transit facilities?
- Describe whetherthe proposed project is within %mile of anyof the listed utilizes; and describe how, if
at all, the proposed project would connect to these existing land uses: public park, school, library, public

transit, employment and/or retail centers, residential areas, other.

Safety
- Describe how the proposed project makes transportation facilities safer and less intimidating for non-

motorists,
- lf the proposed project location has undergone a walk or bike audit, provide any pertinent information

regarding safety concerns revealed in that audit.

Miscellaneous
- What will make this project a success, especially as compared to other proposed proiects of the same or

similar type?

Key Program Requirements Confirmation

Pl""* ."t frr, y"r*rderstanding of the following project condition by typing your name, title and initials at the

bottom of this section. A Head of Government/Designee with fiscal authoraty for the project sponsor must initial

this section and sign this application. Sponsor consultant(s) should not initial or sign project applications.

Private organizations proposing projects must have a public project sponsor such as a local government unit.

The project sponsor or private partner must provide matching dollar funding of at least20% of project costs.

This is a reimbursement program. The project sponsor must finance the project until federal reimbursement

funds are available.

d. The project sponsor will pay to the state all costs incurred by the state in connection with the improvement

that exceed federal financing commitments or other costs that ineligible for federal reimbursement. ln order

to guarantee the project sponso/s foregoing agreements to pay the state, the project sponsor, through lts
duly executed officers or officials, agrees and authorized the state to set off and withhold the requlred

reimbursement amount as determined by the state from any monies otherwise due and payable by the state

to the municipality.

a,

b,

C.

]3.fialTaLs A-10
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g,

h.

The project sponsor must not incur costs for any phase of the project until that phase has been authorized for
federal charges and the WisDOT Region has notified the sponsor that it can begin incurring costs, Othenruise,

the sponsor risks incurring costs that will not be eligible for federal funding.

The project sponsor will follow the applicable federal and state regulations required for each phase of the

project. Some of these are described in the Guidelines. The requirements include, but are not limited to, the

following: a Qualifications Based Selection (QBS) process for design and engineering services (Srooks Act); real

estate acquisition requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies

Act of 1970 and amendments; competitive procurement of construction seruices; Davis-Bacon wage rates on

federal highway right-of-way projects; WisDOT FDM & Bicycle Facilities Handbook; ADA regarding accessibility

for the disabled; MUTCD regarding signage; U.S. Department of the lnterior standards for historic buildings.

Each WisDOT Region can provide copies of the currenl Sponsor's Guide to Non-TroditionalTranspoftation

Project tmplementation, and references for sections of the Facilities Development Manual (FDM) and other

documents necessary to comply with federal and state regulations. Applicants who plan to implement their
projects as Local Let Contracts using the Sponso/s Guide must become certified that they are capable of
undertaking these projecB.

lf applying for a bicycle facility, it is understood that All Terrain Vehicles (ATVs) are not allowed. Snowmobile

use is only allowable by localordinance. Trailfees may only be charged on a facility if the fees are used solely

to maintain the trail. WisDOT reseryes the right to require that facilities be snowplowed as part of a

maintenance agreement where year round use by bicyclists and pedestrians is expected.

The project sponsor agrees to maintain the project for its useful life. Failure to maintain the facility, or sale of
the assets improved with FHWA funds prior to the end of its useful life, will subject the sponsor to partial

repayment of federal funds or additional stipulations protecting the public interest in the project for its useful

life.

lf the project sponsor should withdraw the project, it will reimburse the state for any costs incurred by the

state on behalfofthe project.

The project sponsor agrees to state delivery and oversight costs by WisDOT staff and their agents. Ihese costs

include review of Design and Construction documents for compliance with federal and state requirements,

appropriate design standards, and other related review. These costs will vary with the size and complexity of
the project. The sponsor agrees to add these costs to the project under the same match requirements 80% /
2A% maach req u i rern e nts.

:

t

I f. Projects that are fully or partially federally funded must be designed in accordance with all applicable federal

I Aesign standards, even if design of the project was 100% locally funded.

n. The project sponsor acknowledges that the requisite project commencement requirement and that failure to

comply with the applicable commencement deadline will jeopardize federal funding. Commencement is

within four years of the date of the project award. The project must be commenced within four (4) years of
the project award date according to Sec. 85.021, Wis. Stats. For construction projects, a project is commenced

when construction is begun. For planning projects, a planning project is commenced when the planning study

is begun. For non-infrastructure projects that do not fall within any of the above categories, a project is

fifialzaxs A-11
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considered commenced on the date that WisDOT receives the first reimbursement request from the project

sponsor, as noted on form DTI7L3 in the 'Date Received' field"

o. The project sponsor acknowledges that the requisite project completion timeline for approved TAP projects

will be memorialized in a state-municipal agreement, and failure to comply with the applicable proiect

timeline will ieopardize federal funding.

p. Federally-funded transportation construction projects, with the exception of sidewalks, are likely

improvements that benefit the public at large. lmprovements of this type cannot generally be the basis of
levying a special assessment pursuant to Wis. Stat, $ 66.0703. Municipalities who wish to obtain project

funding via special assessment levied against particular parcels should seek advice of legal counsel. See

Hildebrand v. Menasha, 2O11WI App.83.

Please confirm your understanding of the following project condition by typing your name, title and initials at the

bottom of this section. A Head of Government/Designee with fiscal authority for the project sponsor must initial

this section and sign this application, Sponsor consultant(s) should not initial or sign project applications.

I confirm that I have read and understand project conditions (a) through (o) above:

Name: J-M<:P"W**;X
&wW*-gr:A!&re

Accepted (please initiathere): @

Dw&**P*pwW{ st ?s&Title:

Fiscal Authorization and Signature

Application prepared by a consultant? fl Yes X no
lf yes, consultant information and signature required below.

Consultant Company Name: Company Location (City, State):

Consultant Signature (eleetrqnic onlylr Datel

NOTI: On Local Program projects, it is not permissible for a consultant to fill out applications gratis (or for a

small fee) for a municipality and then be selected to do the design work on a project. A municipality could start

their QBS consultant selection process early enough and make the application part of the scope of services

with the understanding that all costs incurred prior to authorization will be the responsibility of the local

municipality.
See FDM 8-5. for additional information.

Agsn'cy:" {Vllft fi ,au*eseauntyr}spartrn6nr Et ? wtr;; Mws. * * * *

Contact Person: Iohn Dargle, Jr.

or Designee)

(Note: must be Head of Government

Title: Director, Department of Parks, Recreation & Culture

Address: 9480 Watertown Plank Road

Telephone: 4L4-257 -4541

Email: John.Dargle@rnilwaukeecountywi.gov

Only one project sponsor is altowed per project. As a representative of the project sponsor, the individual that
signs below confirms that the information in this project application is accurate. A local official, not a

consultant, must sign the application. I understand that completion of this application does not guarantee

LAI30/2CI1"s A-12
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H ead of G ove r n me nt/ Desi gnee S i g n atu re (plrSt:plcSlly| :

2015

lohn Oorgle, lr. Date: January 28,

Application and Attachments

i SuOmit applications and attachments utilizing the contact information contained in the corresponding TAP Pre-

I Scoping Application lnstructions. Applicants must ruhe$*qlisiUs ap!fi$a!
2016. and must include the following documents:

ffi e compteted application in Miclqgqlt YVqdl[glme!

ffi Narrative Response/Attachment 3: maximum of one double-spaced page, minimum 11-point font size

X Cost Estimate Detailas required in the 'Project Costs and Dates' section of this application

ffi for infrastructure projects, a project map printed in black & white, on one sheet of 8% by LL paper

ffi tf available, a local resolution of support for the proposed project

l_] lt right of way was acquired in anticipation sf this project, attach a detailed list of available,

completed project and parcel acquisition documentation {see pagg$'2l

OPTIONAL Attachment

ffi lt proposed project crosses or runs parallel to a local road, street, or state or federal highway, attach

an existing typical cross-section of the roadway, showing right of way, travel lanes, shoulder and

sidewalk {if applicable) (rqs qass &&.
[_l SnfS School Demographics lnformation

ll0Tl: Oo nol include additional attachments (photos, letters of support, etc.)

WisDOT tnformation - Shaded area to be completed by WisDOT staff only.

FOR WISOOT USE OI{Ly - enter the folltwlng lnformation at application review

I negion Reviewe/s Name:

Reviewey's Title:

WisDOT Region comm€nts on application, including ellgibility concerns:

L*fiA12015 A-t3
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hlrnno

To: Ted Johnson, Director of Streets' Parks and Forestry
Pete wagner, staff Liaison for Parks and Recreation cornmission

From: Gerald Peterson, City Admini strator

Subject Abendschein Community Park Master Plan

Date: April 15,2016

The most recent Master Ptan for Abendschein Park is dated 2008. Prior to that, in September,

2000, the Parks, Recreation and Forestry Commission adopted the original Abendschein

Community Park Master Plan. As stated in the 2008 report, *...the purpose of updating the
Master Plan is to provide a cunent blueprint for the future phased development of Abendschein

Park in an orderly and efficient manner."

Unlike the early period of its existence when the original park property was purchased in 1956,

the last eight (8) years have eeen substantial park development improvements. Thesa
improvements have been completed through a phased approach using eash avallable from
impact fees to pay for projects. Since 2008, the City has added park property at Drexel Town

Square (Emeratd Preserve), lakefront (Lake Vista), and provided improved public access to
Mardian Park. Soon, through a cooperative agrcement with Milwaukee County, better
vehicular, p*destrian, and birycling access to the County's Falk Park from Drexel Avenue will
be permitted. : ,;

I have been a part of diseussione about future phasad development activiiies at Abendschein
Par{< that have included additional baseball fields, pavilions, splash trraterpark, trail e*ensions,
and the purchase of additional property to add to the park. lt seems these discussions have

become somewhat circular because some of the development concepts would require the
removaUretocation of the frisbee golf course and questions have arisen over the extent of
wetlands in the parlc and what uses can be conrpatibl* urith tho$e wetlands" Questions have

also been raised as to whether changes to the plan need to occur based upon other pa&
develapment occuning throughout the City. fhis is not an exhaustive oxplanatiotl of all the
discussions and options which have been under discussion, but mereiy demonstrates to me a
need to update the 2008 Master Plan for Abendsdrein Park.

Because Abendschein is a large community park, and questions about its future use and

development have been raised, it seems to me to be an appropriate time to prepare an update
to the 2OO8 trlaster Park Plan. lt would be best if this could be included in the 2017 budget and

conducted by the Parks and Recreation Commission. The Commission could/should seek

Buhlic, Common Council, and staff input in developing an update to the maeter plan. lmpact feq
ieyenue and fund balance could be considered to evaluate funding optiona for future phased

work and/or the opportunities to purchase additional property to expand the park. lt is my

understanding thqt stormwater funds rnight dlsc be available and appropriate to apply to future
land acquisitions,'as the properties might also benefit City stonnwaier efforts" At the same time,
it would seem appropriate to also update the "eity of Oak Creek Park and Open Space Plan
$ummary Report 2008', particularly as it relates to Miller Park and efforts to locate a
neighborhood park in the southwest part ot.the City. These two items were adentified by

240



Mayor Scaffidi and Aldennan Bukiewicz as requiring additional attention, thoughts and
efforts.

I would like to meet with you both next week to discuss developing a plan to move these
items forward, including Funds in the 20'17 Budget to carry out this planning effort.

xc: Mayor and Aldermen

S:\Adminirtrali!/a Suppo.t\Coundl R€po.ts - Adminlsaratoruboidsd€in Commlrllity Park Master Plan Msmo.doq
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City of Oak Creek 2017 Annual Budget

Gapital Improvement Program

uepartment:
Parks

Date:
08t25t16

urstnct:

Project rme:
Basketball and tennis court repairs

UONIaCI HETSON:

Jeff Wendt, Ted Johnson
ProJect uomponenrc ano Locauon:
Resurface basketball courts at Oak Leaf, Riverton, and Meadowview Parks. Replacing the
standards at Riverton and Meadowview Parks. Crack filltennis courts at Oak Leaf, South Hills,
and Chapel Parks. Crack fill basketball courts at Chapel and Otjen Parks.

ProJect Justnrcailon ano lntenl:
lntent: Crack fill, resurface, and replace items listed which were installed; ( Oak Leaf 1999,
Riverton and Meadowview 1994, South Hills 2005, Chapel Hills 2004, and Otjen 2003)

Justification: Cracks on courts need repair for safety and from getting worse to remain in
usable condition. Replace basketball standards on the two courts listed to the single post
to make them safe and functional. Resurfacing is needed from normal day to day use to restore
color coated surfaces to like new condition.

Annual lmpact on Operating Budget and Funding Sources:

loentrry any proJects currenfly unoerway tnal relate to or rmpact tnrs project:
N/A

Cost Analysis:

Estimated cost of repairs = $50,000

CIP #1

ProJect uesrgn ano Managemenf:
page
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

uepanmenl:
Parks

uate:
42.612

General Type:
Rotary mower 10112'cut

Contact Person:
Jeff Wendt, Ted Johnson

Equipment Description and Location:

Toro grounds master 4100D 10 112'cut rotary diesel mower to be kept at the park maintenance
garage.

Equipment Justification and lntent:

Justification:
1. Follow vehicle replacement plan.

2. Mower is worn out and has increasing amount of down time and repair expenses.

Intent:

Replace 2005 Toro grounds master 4100D (3,300 hours)

Describe alternatives to purchasing the equipment:

1. Vehicle replacement plan won't be followed.

2. Continue to use existing equipment.

3. Repair costs and down time durinq qrass mowinq operations will increase.
If this replaces existing equipment describe old equipment and disposal intent:
Replaces 2005 Toro grounds master 4100D 10 112'rotary mower.

Trade in or auction.
Annuat tmpact:

Cost estimate = $65,000

Hnonry:

CEP#1
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

Department:
Parks

Date:
42,612

General Iype:
Toro 72" cut rotary mower

uontact Person:
Jeff Wendt, Ted Johnson

Equrpment uescnptron and Locatron:

Toro professionalT000 Z-580D diesel72" 25 HP rotary mower.

Equipment Justiflcation and lntent:

Justiflcation: l.Follow equipment replacement plan.

2. Mower is worn out and has increasing amount of down time.

lntent:

Replace 2002 John Deere 72" cut mower with 4,065 hrs.

Describe alternatives to purchasing the equipment:
1. Equipment replacement plan not being followed.

2. Continue to use existing equipment.

3. Repair costs and down time during grass mowing operations will increase.

lf this replaces existing equipment describe old equipment and disposal intent:
Replaces 2002 John Deere 72" cut mower with 4,065 hrs.

Annual lmpact:

Estimated 6ss1 = 925,000

Priority:

CEP#1
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

uepafimenr:
Parks

uate:
8130t2016

GeneralType:
Chevrolet 3/4 ton 4x4 pu truck w/ plow

Contact Person:
Jeff Wendt, Ted Johnson

Equipment Description and Location:

Chevrolet 3/4 ton 4x4 truck with 8.6 MVP plow.

Equipment Justification and lntent:

Justification:
1. Follow vehicle replacement program.

2. High mileage and worn out truck needs replacement.

lntent:

Replace 2001 314 ton 4x4 with 180,000 miles.

Describe alternatives to purchasing the equipment:
Vehicle replacement plan not followed.

Continue to try and use existing vehicle.

lf this replaces existing eguipment describe old equipment and disposal intent:
Chevrolet 2001 3l4ton 4x4 with 180,000 miles. Trade in or auction.

Annual lmpact:

Estimated 6es1 = 942,3S0

Priority:

Cep#1
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Capital Equipment Program

uepartment:
Streets Parks and Forestry

uate:
919t2016

General lype: uontact Person:
Ted Johnson

Equrpment uescnpuon ano Locauon:

Compact Wheel Loader to replace 1998 trackless municipal tractor for Parks
department

Equrpment Justmcauon ano lntent:
Trackless machine is 30 years old and has become unreliable and difficult to acquire parts for
These machines are great for snow removal, but see very little use outside of the winter season.
We would like to purchase a compact loader to replace the trackless machine that would be a
more versatile piece of equipment that would be used year round.

lntent:

Describe alternatives to purchasing the equipment:
Leasing for approximately $1100 per month is an option

lf this replaces existing equipment describe old equipment and disposal intent:
Old equipment would be traded in or sold at municipal auction.

Annual lmpact:
$98,000.00

Priority:

Paoe:
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Gapital Equipment Program

uepartment:
Parks

Date:
42,6',t9

General lype:
Chevrolet 112ton 2wd truck

uontact Person:
Jeff Wendt, Ted Johnson

trqurpment Lrescnpuon ano Locauon:
Chevrolet 112lon 2wd truck with tow pkg. to be kept at park maintenance garage
800 W. Puetz Rd.

Equrpment Juslrflcalron ano lnlenl:

Justification:
Follow vehicle replacement plan

Replace 2001 GMC 4x4 that has transmission and electrical issues from years of plowing
snow.
lntent:

Replace 2001 GMC 3/4 ton 4x4 with 80,000 miles.

uescnoe arrernalrves Io purcnasrng rne equrpmenl:

Vehicle replacement plan won't be followed.

Continue to use existing vehicle with it's issues.

Repair costs and down time is increasinq.
rr mrs repraces exslng equrpmenl oescnDe oto equrpment ano orsposat rntenl:
2001 GMC3/4 ton 4x4 with 80,000 miles. Trade in or auction is disposal intent.

Annual lmpact:

Estimated cost of replacement is $30,000

Pnonty:

CEP#1

Paoe:
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

uepafimenr.
Streets, Parks and Forestry

uate:
919t2016

General Type: Contact Person:
Dave Barbee

Equrpment Descnptron ano Locatron:
Truck tire mounting machine

Currently the City does not have the ability to mount larger truck tires and have to have a
vendor perform this work. We anticipate this equipment would pay for itself in 4 to 4.5 years.

Describe alternatives to purchasing the equipment:
Continue to have third party perform this work at approximately $55 per tire.

lf this replaces existing equipment describe old equipment and disposal intent:
N/A

Annual lmpact:
Cost for equipment is $12,000

Priority:
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City of Oak Creek 2017 Annual Budget

Capital Equipment Program

uepanment:
Streets, Parks and Forestry

LJAIC:

9/9/16
Generar rype: uontact Person:

Ted Johnson
Equrpment uescnpuon ano Localron:
Purchase new street sweeper to replace old sweeper that has out lived its useful life

Equipment Justification and lntent:
Current sweeper is 17 years old and is becoming increasingly unreliable, and costly to maintain

Describe alternatives to purchasing the equipment:
Leasing options are available

lf this replaces existing equipment describe old equipment and disposal intent:
Old equipment would be sold at municipal auction.

Annual lmpact:
$250,000 for purchase, leasing terms would need to be negotiated.

Pnonty:

Paoe:251



Capital Equipment Program

Department:
Streets Parks and Forestrv

uate:
09/09/16

Generar rype: uonlacl Herson:
Ted Johnson

Equipment Description and Location:
TrafficJetrM Printer Street Sign Printer located in Streets Parks and Forestry Sign Shop

Equipment Justification and lntent:
Would replace a 30 year old vinyl cutting sign maker which has outlived its useful life
New system would allow use to print more complex detailed signs with multiple colors.

lntent:
Replace old equipment

Describe alternatives to purchasing the equipment:
Continue to use old system that can not be supported with newer computer software, which make us
run outdated versions of Microsoft office that is no longer supported

lf this replaces existing equipment describe old equipment and disposal intent:
Trade in or sell at municipal action

Annuat tmpact:
$43,000.00

Pnonty:

Paqe:
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Capital Equipment Program

uepanmenr:
Streets Parks and Forestry

UAIE.
9t9t2016

GeneralType: Contact Person:
Ted Johnson

Equipment Description and Location:
Utility vehicle for use on center mediums and DTS maintenance

Equipment Justification and lntent:
We would like to purchase a second utility vehicle for use on mediums, pathways and DTS.

lntent:
We currently own one and it has been a very useful vehicle for the areas mentioned above.
We would like to purchase a second vehicle to use for parkway & medium maintenance,
and for spreading salt on sidewalks maintained by the city.

Describe alternatives to purchasing the equipment:
Possible leasing options

lf this replaces existing equipment describe old equlpment and dlsposal intent:
N/A

Annual lmpact:
$15,000.00

Priority:

Paoe:
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City of Oak Creek 2017 Annual Budget

Capital lmprovement Program

uepanmenr:
Streets Parks and Forestry

uate:
9t9t2016

urstnct:

Project Title:
Street Tree Replacement

Contact Person:
Rebecca Lane

Project Components and Location:
Project would consist of tree replacement in various locations as dead trees are removed.

Project Justification and lntent:
The intent of this project is to beautify and maintain our tree canopy, as we need to remove
trees effected by the emerald ash bore.

Annual lmpact on Operating Budget and Funding Sources:
$20,000 would be used out of money allocated for capital projects

ldentify any projects currently undenray that relate to or impact this project:
None that I am aware of

Cost Analysis:

Priority:

Project Design and Management:

Rebecca Lane
Page:
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Gity of Oak Creek 2017 Annual Budget
Gapital !m provement Program

uepanmenl:
Engineering

uate: Dtstnct:
September 7,2016 2nd, 3rd, sth, 6th

Prolect Title:
Bridge Maintenance

Contact Person:
Mike Simmons

Project Components and Location:

Six bridges need rehabilitation.

Project Justification and lntent:

The six bridge maintenance needs are as follows: Wildwood Ave. (W. 800 blk) - full deck repair and railing at
$130,000; Forest Hill Ave. (E. 1800 blk) - full deck repair at $105,000; Puetz Rd. (W. 700 blk) - Wingwall repair
(tipping) at $65,000; and Nicholson Rd. (S. 1 1000 blk) - Repair to underside of the west portion of the
superstructure at $150,000; 1Oth Street (S. 7500 blk) - full deck repair for both the SB and NB lanes at
$75,000.

Annual lmpact on Operating Budget and Funding Sources:

This maintenance would reverse bridge deterioration, thus extending the structures' useful lives.

ldentify any projects currently underway that relate to or impact this project:

Bi-annual bridge inspections have identified the proposed bridge maintenance needs.

Cost Analysis:

The project estimates for these six locatlons total $525,000. There is currently $180,000 available under
#12016. The design of these bridge rehabilitations will require about $65,000 of this, leaving a balance of
$1 15,000. Therefore, the 2017 budget request is for $410,000 to cover the remainder.

Priority:

Further deferred maintenance will result in more funding necessary in subsequent years to get bridges back up
to safe and servicable conditions. There are two more bridges in need of maintenance since last year's request.
Long deferred maintenance will eventually result in a need for total bridge replacements.

Project Design and Management:

Design by bridge consultant, construction by public bid/contract process.
Page
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City of Oak Creek 2017 Annual Budget
Gapital lmprovement Program

DEpartment:
Enqineerinq

Date: utsrrct:
1st & 3rdSeptember 7,2016

Project Title:
Forest Hill Avenue Drainaqe

Contact Person:
Mike Simmons

Project Components and Location:

Replacement storm sewer near 300 E. Forest HillAvenue

Project Justification and lntent:

This project started out in 2014 as a replacement of an old failing 24" CMP storm pipe that caried storm flow

from south of Forest HillAvenue to a main drainage way north of Sunset Drive. The project has expanded in

scope and now includes a new detention pond (for which land was recently purchased) and sewer extension

north of Forest HillAvenue. This will resolve historic drainage issues in the area of 300 E. Forest Hill and in

Oakfield Subdivision to the north. The project has been partially constructed with the City Street Department
personnel in 2016. There is some redesign going on now for a new sewer alignment south of Forest Hill to
avoid wetlands discovered. There will be a need to obtain easement for the new sewer alignment.

Annual lmpact on Operating Budget and Funding Sources:

The project will relieve some repetitive maintenance that has been needed annually in this location, and will
address a stormwater management issue with the Oakfield subdivision.

ldentify any projects currently underway that relate to or impact this project:

Cost Analysis:

The need is $50,000 to complete the design and construction of the replacement storm sewer downstream of
Forest HillAvenue, including real estate needs. lt is anticipated that this cost would be covered by the Storm
Water Fund (Fund 38).

Priority:

This should be addressed in the next few years as the existing CMP storm pipe will eventually collapse.

Project Design and Management:
Design by Engineering staff and construction through public bid/contract process. Page
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City of Oak Creek 2017 Annual Budget
Gapita! lmprovement Program

uepanment:
Enqineerinq

uate: ursrrct:
VariousSeptember 7,2016

Project Title:
Unspecified Streets

Contact Person:
Mike Simmons

Project Components and Location:

Various street rehabilitations to be recommended by CIP Committee based on the most recent PASER
ratings (Ratings will be updated in late 2016).

Project Justification and lntent:

This project is for the rehabilitation of streets that can no longer be adequately maintained through normal
maintenance practices such as crack filling and patching. This typically includes subbase rehabilitation and
asphalt resurfacing of deteriorated city streets along with related repair to affected utility structures.

Funds are to be set aside every year for the two-year design/construction cycle. Funds reserved in

the 2016 and 2017 budgets will be combined for a large road improvements construction project in
2017.

Annual lmpact on Operating Budget and Funding Sources:

Rehabilitation of failing pavements slows the ever-increasing volume of lower rated city streets and reduces the
backlog on patching and crack filling operations.

ldentify any projects currently underway that relate to or impact this project:

Water main will be replaced in 300 E. Forest HillAvenue in2017 so this road would be repaved upon
completion of that project.

uost Analysrs:

As has been the practice for several years, it is again recommended that $1,000,000 be budgeted in 2017.
There is a portion of this that will make the annual payment due on the original (2013) $3 million construction
bond. Combined with that which was reserved in the 2016 budget would provide a total of about $1,300,000
available tor 2017 road improvement construction project.

Priority:

Roads that have a PASER condition rating of 3 or less and that carry significant traffic volumes.

Project Design and Management:
Project would be designed by the Engineering Department, and would be publicly advertised for bid.

Paqe
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City of Oak Creek 2017 Annual Budget
Capital lmprovement Program

Department:
Enoineerino

uate: UISTTIcI:

1st,2ndSeptember 7,2016
Project Title:

Traffic Siqnal lnstallation
uontact Person:

Mike Simmons
Project Components and Location:

Traffic signal installation and related road work at 1Oth St./DrexelAve.

Project Justification and lntent:

The City had a traffic signal warrant analysis completed for this intersection in 2015. Warrants were met and the

design has recently been contracted for. This intersection has become very busy over the past few years and its

level of service has dropped due to the increased traffic volumes and turning and crossing movements in this
rapidly developing Drexel Avenue corridor.

Annual lmpact on Operating Budget and Funding Sources:

There will be annual costs, including routine maintenance and ongoing electrical power costs once the signals
are operational.

ldentify any projects currently underway that relate to or impact this project:

Development of the Drexel Avenue corridor.

Cost Analysis:

The request is for $600,000 for construction of the traffic signals.

Prionty

The Engineering Department has been receiving an increasing volume of calls requesting traffic signals at this
intersection.

Project Design and Management:
Design by a consultant engineering firm (TADI) with Engineering Department coordination, then public

advertisement for construction bids.
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City of Oak Creek 2017 Annual Budget
Capital Equipment Program

uepanment:
Fund 38 (Storm Water)

uate: District:
Seotember 8. 2016

Project Title:
Street Sweeper Replacements

Contact Person:
Mike Simmons

HroJecI uomponents ano Locaflon:

Establish a replacement fund for the two street sweepers relaled to the Storm Water permit requirements.

ProJecI Justrlrcatron ano lntent:

The City has two street sweepers, model years 2000 and 2002. These are used extensively in the removal
of sediment from the roads in accordance with the requirements of the City's NR 216 storm water permit.
The sweepers are nearing the end of their useful lives so it is recommended that they be replaced in the
coming years.

Annuar rmpact on uperaung Huoget and Fundtng sources:

Capitol costs, and ongoing maintenance and fuel costs come from the Storm Water Fund (Fund 38).

ldentafy any projects currently underway that relate to or impact this project:

Cost Analysis:

The estimated cost for the sweepers is $250,000 per vehicle. The 2017 CEP budget request is for $150,000;
with the remaining $1 00,000 projected to be requested in 201 8 for purchase of the first sweeper in 2018.
The second sweeper would be replaced through subsequent years' budgeting. Fund 38 would be the funding
source.

HflOnty

Medium. Fund 38 has the capacity to fund the sweeper replacements if funding is spread over the next few
years.

Project Design and Management:

Sweepers would be researched by Engineering and Streets, and be advertised for public bid.
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Gity of Oak Greek 2017 Annual Budget
Capital Improvement Program

Department:
Enqineerinq

uate: utstncl:
September 8, 2016 4th

Project Title: Contact Person:
Private Property lnfiltration & lnflow Reduction (PPll) Mike Simmons

Project Components and Location:

PPll reduction project - Oakview Subdivision

Project Justification and lntent:

MMSD has a PPll reduction program where it willfully reimburse member municipalities for approved PPll
reduction projects. Under a2012 agreement between the City and MMSD, whereby MMSD allowed the
transfer of $750,000 of PPll funding to be used by the City for storm water BMPs (porous pavers, bioswales,
etc.) in the DrexelTown Square development, the City committed to undertake a future PPll reduction project.

Oakview residential subdivision in District 4 has been identified as a leading area for such a project.

Annual lmpact on Operating Budget and Funding Sources:

The project would rehabilitate leaking sanitary sewer private laterals, thereby reducing clear water intrusion into
the sanitary sewer system as well as the potential for basement sewage backups.

ldentify any projects currently undenrvay that relate to or impact this project:

OCW&S Utility plans to rehabilitate the sanitary sewer mains in this subdivision within the next year.

Cost Analysis:

The need is $700,000 to proceed with a PPll project. The City must front the funding, but is reimbursed by
MMSD for 100% of the costs.

Pnonty:

Medium. MMSD is eager for the City to proceed on a PPll project per the 2012 agreement.

Project Design and Management:

Design by an engineering consultant and construction through public bid/contract process.
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City of Oak Creek 2017 Annual Budget
Capital lmprovement Program

Department:
lnspection

Date: District:
CitvwideSeptember 8, 2016

Project Title:
Street Liqhtinq & Traffic Siqnal Maintenance

Contact Person:
Mike Simmons

Hroject uomponents ano Localron:

All public street lighting and traffic signals throughout the City.

Project Justification and lntent:

This fund has not received additional funding in the past several years. lt had a large balance which has now
been depleted to such a level that it will not suffice to cover costs inlo 2017. The City has added significantly
to its lighting infrastructure over the last two years, including Oakview Business Park, Drexel Town Square,
20th Street, new signals at 6th/Drexel and 6th/Delco, and soon to be new signals at Drexel/1Oth and
Drexel/2Oth.

Annual lmpact on Operating Budget and Funding Sources:

The maintenance fund needs to receive yearly replenishment of $95,000 to cover maintenance costs.

ldentify any projects currently undeMay that relate to or impact this project:

cost Analysis:

Maintenance costs have been on the order of $80,000 over the past several years. Additional lighting and
signal systems will require that this yearly amount be at least maintained at these levels, but preferably
increased due to expanding infrastructure. Could #13023 be a source for this funding?

Pnonty:

High.

Project Design and Management:

Maintenance is performed by City lnspection personnel.
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Gity of Oak Creek 2017 Annual Budget
Gapital lmprovement Program

Department:
Enoineerino

Date: ursrtct:
2ndSeptember 7,2016

Project Title:
27th Street Landscapinq

Contact Person:
Mike Simmons

Project Components and Location:

Terrace area and medians along 27th Street

Project Justification and lntent:

The Cities of Oak Creek and Franklin are required to purchase and install the landscaping planting for the DOT'I

27th Street reconstruction project (Drexel to College). This is part of the State-Municipal Agreement (SMA).

Annual lmpact on Operating Budget and Funding Sources:

The Cities will be required to keep up maintenance of the plantings.

-tdentiry 

any prolects currently underway that relate to or impact this project:

Cost Analysis:

Oak Creek must budget $62,500 to install the plantings.

Priority:

The City is bound to this commitment by the SMA.

Project Design and Management:
Landscape plantings furnished and installed by City Forestry personnel.
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City of Oak Creek 2017 Annual Budget

Fund Name: Capitzl Projs6ls - 
peveleper Agreernents - Fund 41

Fund Description:
Capital Projects fimds are used to account for the puchase or construction of major capital facilities. The Capital Projects
Fund fot Developer Ageements is used to expend the funds for publicly insalled improvements for the benefit of a private
developer. For example, the insallation of streets, water lines and sewers in a subdivision would be covered by a dweloper
agreementin this fund. The Citywillincur costs on these ptojects onlyif over-sizingof the facilities is required thatbenefits
the entire City. The Dwelopers are also charged for the City's engineedng and inspection services in this fund and billed
when appropriate.

Fund Obiectives:
1.. Thete could be two new subdivision public improvement proiects scheduled for coming forwardtfl201,6 or2077.

2. To bill the developers fot all engineeting administration and inspection services at least twice a year.

Future Issues
The city needs to reevaluate the houdy rates charged to developes for engineering services.
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City of Oak Creek 2017 Annual Budget

Fund Name:TIF #7 Capital Project Fund - Fund 43

Fund Description:
Tax Incement Financing (IIF) District No. 7 was created under the authodty of Wisconsin Statute 66.46 prirnady to assist
expansion of the tax base by providing public improvements flecessa{y to promote industrial development The inducernent
is to install public utilities including sanitary sewer, water facilities and steets on unimproved property that will allovrindus-
trial dwelopment to take place. This nevr industry will increase the tax base and provide additional employrnent opportuni-
ties.

TIF Disttict No. 7 is being formed as a mixed used tax increment district. It is comprised of approximately 938 acres that
will be developed with officets, commetcial/retail buildings, industdal and residential facilities. The District is bounded
toughly by Drexel Ave to the north, Interstate 94 to the east,276 Street to the west and the City limits to the south.

Ir?-01.2,TIF #Tissued$4,600,000indebtandbeganmakingdevelopercontdbutionstotwonewdevelopers: LibertyTrust
and Campione.

Fund Obiectives:
To propedy account for all transactions related to the installation of public improvements vzithin the District.

Future Issues
1)Monitoring increment and balancing increments with costs associated with the District.

2.) The TID's assessed value dropped dramatically in 201 1 due to the large amount of residential housing within the
Disttict Staff is currendy evaluating the TID to insure that it can make debt payments and developer paymeflts
back to Liberty Trust and Campione.
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City of Oak Creek 2017 Annual Budget

Fund Name: TIF #8 C"prtdProject Fund - Fund 45

Fund Description:
Ta-x Inuement Financing (fIF) District No. B was created under the authodty of Wisconsin Satute 66.46 primarily to assist
expansion of the tax base by providing public improvernents necessaty to ptomote industrial development The inducement
is to install public utilities including sanitary sewet, water facilities and streets on unimproved property that will allow indus-
trial development to take place. This new industy will increase the tax base and provide additional employment opportuni-
ties.

TIF District No. 8 is being formed as a mixed used tax increment distdct. It is comprised of approximatdy 4O1, acres of
which 170 acres are suitable for development It is anticipated that much of the development in the District vdll be com-
mercial, light industrial, and office buildings.

In generaf the District is in the vicinity of South Howell Avenue and W'est Oakwood Road. In May of 2009, through an
agreement with the oak Creek-Franklin School District and WsPark, the City purchased approxim ateJ1l- 255 aqes of land at
the southvzest comer of Howell Avenue and Oakwood Road ftom the Mlwaukee Metropolitan Sewerage Districr Fifty
acres was sold to the School District for a possible future school site, 169 acres was sold to WisPadq and approximately 36
acres was retained by the City as a conservadoo easemeflt. The base value of the District is estimated to be approximately
$22million.

In2013, the Disttict issued $10,525,000 in debt fot the infrastructure at Oak View Business Park

Fund Obiectives:
To properly account for all transactions related to the installation of public improvements within the District.

Futute Issues
StaffexpectstheworkthatbeganattheOakViewBusinessParkin20'l.3tohavecompletedinftastructurein2016. Once
the inftastructure is complete, Staff will move the short term debt into long tem.
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City of Oak Creek 2017 Annual Budget

Fund Name: Capial Ptojects - fIF #10 Buc'Ars - Fund 52

Fund Descdption:
Capital Projects funds are used to account for the purchase or construction of majot caprtal facilities. The Capital Projects

Fund for TIF #10 will be used to aid in the conversion of the former Mdwest Express Cotpomte Centerinto the home of-
6.ce for Bucynrs Intemational's mining operations.

Fund Obiectives
To propedy account for all capital improvements and debit within the district.
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City of Oak Creek 2017 Annual Budget

Fund Name: Capital Projects - TIF #11 Drexel Town Center - Fund 53

Fund Description:
Capital Projects funds are used to account for the purchase or construction of majot capital facilities. The Capital Projects

Fund for TIF #11 will be used to aid in the conversion of the former D+hi auto electronics plant into the new Dtexel
Town Center. At the heart of the Town Center will be a new City Hall and Library. W'est of this civic complex will be mul-
tifamily residential units. To the east of the civic complex will be alxge retail dwelopment.

This TTD is anticipated to add between $200 and $300 million of newvalue to the City of Oak Creek

In2}l3,theDistrictissued$23,550,000indebtfottheinfrastructureatDrexelTownSquare. Itisanticipatedthattheinfta-
structurevzillbecompletein20l,6andthattheshorttermdebtvdllbefinalizedintolongtem. h2075, theDistriaissued
$8,900,000 in debt for developer contdbutions, with an estimated $5,100,000 more in 2016.

Fund Objectives
To propedy account fot all capial improvernents and debit ruithin the district.
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City of Oak Creek 2017 Annual Budget

Fund Name: CapitalProjects - TIF #1.2Ikea- Fund 54

Fund Description:
Capital Projects funds are used to account for the purchase or construction of major capital facilities. The Capital Projects
Fund for TIF #12 will be used to build public inftastuctue leading up to the State of Wisconsin's one and only Ikea loca-
tion.

This TID is anticipated to add between $200 and $300 million of newvalue to the City of Oak Creek

In2}'l,3,theDistrictissued$23,550,000indebtfortheinftastructureatDrexelTownSquare. Itisanticipatedthattheinfta-
structtrrewillbecompletein20l6andthattheshorttermdebtwillbefinqlizedintolongterm. Ir,201,5, theDistrictissued
$8,900,000 in debt for developer contdbutions, with an estimated $5,100,000 more in 2016.

Fund Obiectives
To propedy account for all capital improvements and debit within the district.
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